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I'maBa 1. O01ee moJio:xeHue

1. Hacrosimmii koaekc KopnopaTuBHOro ympasieHus (manee — Kopgekc)
aKuuoHepHoro obmecTBa «ColuanbHO-TpeIIpUHUMAaTENbCKas Kopropanus «Epticy
(manmee — OO1IECTBO) pa3paboTaH B COOTBETCTBUU C MYyHKTOM 3 ctaThu 182 3akoHa
PecnyOnuku Kazaxcran «O rocymaapcTBEHHOM HMYyIIeCTBe» (faiee — 3aKOH O
rOCy/IapCTBEHHOM UMYIIIECTBE) U OTPEAEIIACT MOAXO0AbI KOPIIOPATUBHOTO YIIPABJICHHUS
B oTHOMIeHUAX OOIIecTBa U ¢ IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH.

B nacrosmem Konekce ncnonp3yrorcs Caeayommue OCHOBHbIE TOHSATHS:

1) akimoHep— JIMIIO, SABJISIOIIEECS] COOCTBEHHUKOM aKIIUH;

2) ofuiee coOpaHue akimoHEpoB— Bbiciiuii opran Oo6miectBa. [lopsmok
IPOBEJCHUS OOIIEro coOpaHusi aKIMOHEPOB, ompenensercs 3akoHoMm PecmyOnmku
Kazaxcran «O0 akiuoHepHbIX oOmiecTBax» (maiee — 3akoH 00 aKIMOHEPHBIX
obmectBax) u YcraBom OOI1IeCTBA;

3) mapTHephl — TMOCTAaBIIMKH W TOAPATYUKU, MMAPTHEPHI B COBMECTHBIX
MPOEKTAax;

4) mnpaBieHHWE — WCHOJHUTEIbHBIM opran OOIIecTBa, BBICTYMAIOIIHMA
KOJUIETUAJIBHO;

5) mmaH pa3BUTHS — JMOKYMEHT, OMPEICISIONINN OCHOBHBIC HAMPABIICHUS
JEATENIbHOCTH W TOKa3aTenu  (PUHAHCOBO-XO3SHUCTBEHHOW  JESATEIBHOCTH
TOCyapCTBEHHOTO MPEANPHUATHs, AaKIIMOHEPHOTO OOIIeCTBA M TOBAapHINECTBA C
OTPaHUYCHHONW OTBETCTBEHHOCTHIO, KOHTPOJIBHBIA MAaKeT aKIWi (07 ydacTus B
YCTaBHOM KaImuTajie) KOTOPOTO MPHUHAJICKHUT TOCYIAPCTBY, HA MATHIICTHUN TICPHO/T;

6) TTaH pa3BUTHS HAITMOHAIBHBIX YIIPABJISIONINX XOJIMHTOB, HAITMOHATBLHBIX

XOJAUMHIOB MW  HAIlMOHAJIBHBIX KOMITAHUNA — JOKYMCHT, onpez[enyﬁomﬂﬁ u
060CHOBI)IBaIOIHI/If/'I MHCCHIO, BUACHHC, CTPATCTUICCKHUC OcJIn " 3aJa4u
HalmTMOHAJIBHOI'O YIIPaBJIAIOMICTO XOJIJUHIa, HalTMOHAJIBHOI'O XOJIJUHIa,

HAIlMOHAJIbHOW KOMIIAaHWU HA AECATUIETHUN NEPUOL;

7) I1aH MEPONPUITUI — TOKYMEHT, ONPEIECISIONINI OCHOBHBIE HAIPABICHUS
NEeATETbHOCTH W TOKa3aTend  (DUHAHCOBO-XO3SHUCTBEHHOW  NIEATEIbHOCTH
HallUOHAJIBHOTO  YOPABJSIONIET0  XOJIIUHra, HAIMOHAJIBHOTO  XOJIIMHIA U
HAIlMOHAJIBbHOU KOMITAHUH Ha MATWICTHUMN TIEPUO;

8) coBeT AMPEKTOPOB — OpraH ymnpasiaeHus B OO0I1IecTBe, KOTOPbIN 00pazyeTcs
nmyTeM H30paHusi €ro WICHOB Ha 00ImeM coOpaHMM aKIMOHEPOB (€IUHCTBEHHOIO
akiuonepa) OOIIecTBa, OTBEUAONIUMK 3a 00IIee PYKOBOJACTBO M KOHTPOJIb 3a
neaTesibHOCThI0 OOIecTBa U IpaBJICHNUS;

9) mouepHsis opraHuzalus — IOPUIAYECKOE JIUI0, TMPEOOaTa0IIyI0 YacTh
YCTaBHOTO KaluTaja KOTOPOTO CPOPMUPOBAIO APYTroe IOPUANIECKOE U0 (Janee —
MaTEepUHCKas OpraHU3aIus);

10) MHCTUTYUMOHAJIBHBIA MHBECTOP — IOPUJIMYECKOE JIMIIO, IPUBJIEKAIOIIEE
CpeACTBa C  MEJbI0  OCYIIECTBICHUS  WHBECTUIMA B  COOTBETCTBUU  C
3akoHoaatenabcTBOM PecryOnuku Kaszaxcran;



11) kopmopaTuBHOE  yOpaBJIEHHME —  COBOKYIHOCTh  IPOIIECCOB,
o0eCIleynBaOIINX YIpaBiIeHUE U KOHTPOJb 3a JAesTeldbHOCThio OOmiecTsa u
BKJIFOYAIONINX OTHOILICHUS MEX/y aKIIMOHEPAMH, COBETOM JAUPEKTOPOB, MPABICHUEM,
UHBIMU opraHamu OOIIecTBa W 3aMHTEPECOBAHHBIMU JIMIIAMH B HHTEpecax
akuuroHepoB. KoprnopaTuBHOE yrpaBlieHHE TaKKe onpeesieT CTpykTypy OOiecTsa,
C MOMOIIbIO KOTOPOM YCTaHABIIMBAIOTCS €r0 UEIH, CIIOCOOBI TOCTHKEHUS 3THX LEJIEH,
a TAaK)K€ MOHUTOPHUHT U OLIEHKA PE3YJIbTATOB JI€ATEIbHOCTH;

12) kopmopaTHBHBIE COOBITUSI — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE
BJIMSIHUE Ha JESTENbHOCTh IMUTEHTA, 3aTPArMBaAIOILE HHTEPECHI JAeprKaTeeil LHEeHHbBIX
OymMar ¥ WHBECTOPOB 3MUTEHTa, omnpenenacHHble crtathedl 102 3akoHa «O pbIHKE
LEHHBIX Oymary;

13) kopmopaTuBHBIA KOHGIUKT — Ppa3HOTIACUS WM CIOp MEXKIY
akuuoHepamMu U opraHamu OOmiecTBa; WiI€HaMHU COBETa JUPEKTOPOB U
UCIIOJIHUTENILHOTO  OpraHa, pykoBogutTenemM CiykObl BHYTPEHHETO ayjuTa,
KOPIOPATUBHBIM CEKPETaAPEM;

14) KopropaTUBHBIA CEKpeTapb — PaOOTHUK aKIMOHEPHOTO OOIIECTBA, HE
SBJIIONIMIICS YJEHOM COBETa JUPEKTOPOB U (WIM) HCIHOJHUTEIHLHOTO OpraHa
o011ecTBa, KOTOPBIM Ha3HAUYEH COBETOM JUPEKTOPOB OOILECTBA U MOJIOTUETEH COBETY
JTUPEKTOPOB OOIECTBA, @ TAaK)KE€ B paMKaxX CBOEH JEATEIbHOCTH KOHTPOJHPYET
MOJATOTOBKY M MPOBEJEHUE 3aCEIaHUl COOpaHUs aKIIMOHEPOB U COBETA JUPEKTOPOB
oOmiecTBa, obecrneunBaeT GOPMUPOBAHHE MATEPUATIOB IO BOMPOCAM TMOBECTKH JTHS
oOmero coOpaHus akUMOHEPOB M MaTEPHAIOB K 3aCEIaHUI0 COBETa AUPEKTOPOB
oOLIEeCTBa, BEAET KOHTPOJIb 3a olecrieueHueM JaocTyna K HuM. KommereHuus u
NEeSATEIbHOCTh  KOPIOPATUBHOIO  CEKpeTapsl  ONPENENsOTCS  BHYTPEHHUMH
JOKYMEHTaMH1 O0IIIeCTBa;

15) obmee coOpaHuWe Y4YacTHHMKOB - BBICIIMM OpraH TOBapHIIECTBA C
OTPAaHUYCHHOW OTBETCTBEHHOCTHIO, KOHTpoJmpyemoro OOmecTBoM (magee —
ToapumiectBo). [Topsiiok npoBeaeHus 0011Iero coOpaHusl y4aCTHUKOB ONPEEIIsieTcs
3akoHom Pecnybnmuku Kazaxcran «O ToBapullecTBaX C OrpaHUYCHHOW U
JIOTIOJIHUTEIBHON OTBETCTBEHHOCTHIO» (Hanmee — 3akoH O TOBapHILECTBAaX C
OTpaHUYEHHOW OTBETCTBEHHOCTHIO) U Y cTaBOM ToOBapHIlleCTBa;

16) y4yacTHUK - y4peauTenb, a TaKKe JUI0, MOTyYUBIIEE MPaBo Ha OO B
uMmyIectTse ToBapuIiecTBa MOCie ero CoO3/1aHus;

17) xmroueBbie TTOKazaTenu (MHAUMKATOPHI) dddexTuBHOCTH (nanee — KIID) —
MOKa3aTelld, XapakTepu3ylollue ypoBeHb 3 PekTuBHOCTU AesiTenbHOocTH O0IIecTBa,
JOJDKHOCTHBIX JIMIT U paboTHUKOB OOIIecTBa, KOTOpBIE IMO3BOJSIOT OLEHUTH
sbdextuBHOCTS UX nAesTenbHOCTU. KIID uMeroT KoauyecTBEHHOE 3HAUY€HUE, B TOM
yuciie ¢ pa3OMBKOM MO TodaMm, yTBepkaaemoe st OOliecTBa B cOCTaBe IJIaHA
pa3BUTHS W/uiu 1iaHa wMepornpustuii  OOmiecTBa, JuOO  YTBEPKIAEMOE
mudepeHnupoBaHHO TSI KaXa0oro padoTHuka OOIIECTBA U COOTBETCTBYIOIIEE
pe3yNbTaTaM uX JESTEIHHOCTH 32 MNIAHUPYEMbIC U OTUETHBIC TIEPUOJIBL;

18) mOMKHOCTHOE JHMII0 — YWIEH COBETa TUPEKTOPOB (HAOIIOJATENBHOTO
COBETA), UCIIOJIHUTEILHOI'O OPraHa;



19) 3auHTEpEeCcCOBaHHBIE CTOPOHBI — (PU3HUECKHUE JUIA, IOPUUYECKUE JINIIA,
rpynnsl GU3NYECKUX WU IOPUAMYECKHUX JIMIl, KOTOPhIE OKA3bIBAIOT BJIMSHUE WU
MOTYT UCIIBITHIBATh BAMSHUE AesiTeabHOCTH OOIecTBa, UX MPOIYKTOB WM YCIyT U
CBSA3aHHBIX C OJTUM JEUCTBUM B CHUJly HOPM 3aKOHOAATENIbCTBA, 3aKIIOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) HWJM  KOCBEHHO  (OMOCPEOBaHHO);  OCHOBHBIMU
MPEACTABUTEIISIMI 3aWHTEPECOBAHHBIX CTOPOH SIBISIFOTCS aKIMOHEPHI, PaOOTHUKH,
KJIMCHTHI, TIOCTABIIMKH, TOCYJAapPCTBEHHBIC OpraHbl, IOYCPHHUE ¢ 3aBUCUMBIC
OpraHW3allid, AepKaTeu OOJUTAIMKA, KPEAUTOPHI, HHBECTOPHI, OOIIECTBEHHBIE
OpraHu3alii, HACeJICHHE PErHOHOB, B KOTOPBIX OCYIIECTBIACTCSA JEATEIHHOCTH
OO6mecTBa;

20) oMOyACMEH — JIUII0, HA3HaYaeMOe COBETOM aupekTopoB OOIecTBa, poJib
KOTOPOTO 3aKJI0YaeTCsd B KOHCYJIBTUPOBAHMHM OOPATUBLIMXCS K HEMY PabOTHHKOB
OO1iecTBa ¥ OKa3aHUU COJCUCTBUS B pa3pelIeHUH TPYAOBBIX CIOPOB, KOH(MIUKTOB,
MPOOJIEMHBIX BOMPOCOB COLMAIBHO-TPYJOBOTO XapaKkTepa, a TakKe B COOJIIOICHUU
MPUHITUIIOB JI€JI0OBOM 3TUKHU paboTHHKaMu OO0IIeCTBa;

21) ycroiluMBO€ pa3BUTHE — OTO pa3BUTHE, NpU KOTOpoMm OOIIECTBO
YIOPABJISIET BIMUSHUEM CBOEH JEATEILHOCTH Ha OKPYKAIOIIYIO Cpedy, YKOHOMHKY,
OOlIECTBO W TMPUHHUMAIOT PEHICHHS C Y4YETOM COOJIOJIEHUSI HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. Y CTOMUMBOE Pa3BUTHE JOKHO OTBEUATh MOTPEOHOCTSIM
HBIHCIITHETO  TOKOJICHHWS, HE JHIIas Oyaymue IOKOJEHUS BO3MOXXHOCTH
yIIOBJIETBOPSTH CBOU MOTPEOHOCTH;

22) 3aBUCHMas OPTaHU3AIUS — FOPUIUICCKOE JIUIO0 MTPU3HACTCS 3aBUCUMBIM,
eciau Apyroe (ydacTByrolee, mpeoOagaroiiee) IpUANIYecKoe JUI0 UMeeT Ooliee
JIBA/IIATH TIPOLICHTOB €T0 T'OJIOCYIOIIUX aKIui (JoJiel ydacTus);

23) HEe3aBUCHMBIM JUPEKTOP — YJIEH COBETa JUPEKTOPOB, KOTOPBIM HE
aBisgeTcs: ahPUIMPOBAHHBIM JIMIIOM JIAHHOTO aKIIMOHEPHOTO OOIIECTBA U HE SIBIISUICS
UM B T€UEHHUE TPEX JIET, MPEIIIECTBOBABIINX €ro U30paHUIO B COBET JUPEKTOPOB (32
UCKIIIOUCHHUEM CJIy4asi €ro mpeObIBaHUs Ha JIOJDKHOCTH HE3aBUCHUMOTO JUPEKTOpA
JTAHHOTO aKIIMOHEPHOTO 00IIecTBa), He sBiseTCsS aQPUIMPOBAHHBIM JIUIIOM TIO
OTHOIIEHUIO K addUIMPOBaHHBIM JHIAM JAHHOTO AaKIMOHEPHOTO OOIIECTBa; HE
CBs3aH TMOJAYUHEHHOCTHIO C JIOJDKHOCTHBIMHM JIMIIAMH JAHHOTO AaKI[MOHEPHOTO
oOliecTBa WM oOpraHu3anuii — agp@UIMPOBAHHBIX JIUI[ JAHHOTO AKIIMOHEPHOTO
oOImecTBa v He OBbLT CBSA3aH MOTYMHEHHOCTHIO C IAHHBIMU JINIIAMU B TCUYCHUE TPEX JIET,
MPEAMICCTBOBABIINX €r0 H30paHWI0 B COBET JHUPEKTOPOB; HE  SABJISETCS
rOCyapCTBCHHBIM CIIY)KalllUM; HE SBISIETCS TPEACTABUTENEM aKIMOHEpa Ha
3aceJJaHMsIX OPTaHOB JTAHHOTO aKI[MOHEPHOTO OOIIECTBAa U HE SBJSUICS UM B TEUCHHE
TpeX JIET, MPEIINICCTBOBABIINX €r0 N30paHUI0 B COBET JUPEKTOPOB; HE yJacTBYET B
ayJIMTe JTAHHOTO aKIMOHEPHOTO OOIIEeCTBAa B KAa4YECTBE ayAuTOpa, pabOTaroIero B
COCTaBE ayAUTOPCKON OPraHU3aIliH, ¥ HE YJ4aCTBOBAJ B TAKOM ayUTE B TEUCHHUE TPEX
JIET, MPEIIECTBOBABIINX €ro N30paHUIO B COBET JUPEKTOPOB, a TAKIKE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAHOBIIEHHBIM 3aKkoHaMu PecniyOnuku Kazaxcran;

24) ynoJHOMOYEHHBIN OpPraH Mo pyKOBOJICTBY COOTBETCTBYIOLLEH OTPACIBIO
(cdepoit) TOCYmapCTBEHHOTO yMpaBieHHs (Hajiee — YIOJTHOMOYEHHBIM OpraH



COOTBETCTBYIOILIEH OTPACIH) — IEHTPAIbHBINA HCTIOTHUTEIBHBIA OpraH WU BEIOMCTBO
HEHTPAIBHOTO  HMCHOJHUTEIBHOTO  OpraHa, ompejaeieHHble [IpaButenbcTBOM
Pecniy6onukn  KazaxcraH, OCyIIECTBISAIONIME PYKOBOJICTBO COOTBETCTBYIOIIEH
oTpacibio (cdepoil) ToCyIapCTBEHHOIO YMpaBJICHHUS M OOJajaroliyue IpaBaMu B
OTHOUIIEHUU PECMyOJMKAHCKOTO HMYIIECTBA Ha YCJIOBUSX, MPEIyCMOTPEHHBIX
3aKOHOM O TOCYJapCTBEHHOM HMYILECTBE W HMHBIMH 3aKkoHamMu PecnyOnuku
Kazaxcran. B cnyudasx nmepemaun [IpaButensctBom PecriyOnuku Kazaxctan mpas B
OTHOUIEHUHU pECIyOJIMKAHCKOIO HWMYILIECTBA HMHBIM T'OCYAApPCTBEHHBIM OpraHaM
npaBmia 3aKOHa O TOCYJApPCTBEHHOM HUMYIIECTBE OO0 YIOJTHOMOYEHHOM OpraHe
COOTBETCTBYIOILIEH OTPACIN PACHPOCTPAHSIOTCS HA TAKOM TOCYAAPCTBEHHBIN OpraH;

25) opraHuzaluu — IOpUIUYECKUE Jula, Oojiee MATHAECATH MPOIEHTOB
TOJIOCYIOIIUX aKIUi (JoJiel ydacTusi), B yCTABHOM KamuTalie KOTOPBIX MPUHAJIeKAT
OO1ecTBY Ha IpaBe COOCTBEHHOCTH UJIU JIOBEPUTEIHHOTO YIPABICHUS;

26) dunynuapHsie 00s3aTeNbCTBA — 00s3aTENIbCTBA, MPUHUMAaEMble Ha ceOs
KaKMM-JTMOO JIMIIOM, OCYIIECTBIISIIOIINM CBOIO MPO(ECCUOHAIBHYIO IEATEIbHOCTh B
noJib3y Apyroro jauna. MMerTcs 1Be OCHOBHbIE (uIyLHapHbIe OO0SA3aHHOCTH:
NO0OPOCOBECTHOCTh U pa3zyMHOCTb. OOSA3aHHOCTh JOOPOCOBECTHOCTH HPOSBISETCS B
TOM, YTO B Cllydae KOH(JIMKTa MHTEPECOB CyOBEKT JAaHHOW 00S3aHHOCTU OJDKEH
NEHNCTBOBATh UCKIIIOUUTENBHO B MHTEpecax OOiecTBa. B cBoro ouepenb, 00A3aHHOCTb
Pa3yMHOCTH TIPOSIBISICTCS B NPUMEHEHWW HABBIKOB, 3HAHUW M yMEHHUH, OOBIYHO
TpeOyeMbIX B MOJOOHON CUTYalIUH.

K cyObekTaMm, cBA3aHHBIM (PUAYLHHUAPHBIMU 0053aT€IbCTBAMU 110 OTHOLIEHUIO
Kk OOI1ecTBY, OTHOCATCS WICHBI OpPraHoB ympasieHusi OOuiecTBa, €€ paOOTHUKH,
MaXOPUTApHbIE M MUHOPUTAPHBIC AKIIMOHEPHI, a TAK)X€ WHBbIC 3aWHTEPECOBAHHBIC
cTopoHbl. Hanpumep, unensl opranoB yrpasieHus: O01iecTBa, ee paOOTHUKH, a TAKKE
KOHTPOJIUPYIOIIMN aKIMOHEp HE BIIpaBe UCIOJIb30BaTh OM3HEC-BO3MOKHOCTU
OO01ecTBa UCKIIOYUTENILHO B COOCTBEHHBIX MHTepecax. OOpaTtHoe OyJeT o3HaudaTh
HapylieHne 00s13aHHOCTH I0OPOCOBECTHOCTH IO OTHOIIEHUIO K OOI11eCTBY.

277) XOJIIUHTOBasi KOMITaHUSI — KOMIIAHUS, KOTOPOU IPUHAJIeKAT aKIIUU (10711
ydacTusi) B JIDYTUX OpraHU3alusaX, W UMEIIMas BO3MOXXHOCTh BIHMATH Ha
MPUHUMAEMbIE IAaHHBIMU OPTaHU3AMUSIMH PEIICHUS.

Wubie TepMuHbl, IpUMEHsIeMbIe B HacToseM Kogekce, COOTBETCTBYIOT TEPMUHAM U
OTpEEICHUIM, UCIIOJIb3YEMBIM B 3aKOHOIaTeNbCTBE PecnyOnnku Kazaxcran.

3.  Kontponupyembie TOCydapcTBOM  aKI[MOHEpHBbIE  oOOlIecTBa, 3a
uckioueHueM @OOHIa HAIMOHAIBHOTO OJIArOCOCTOSIHUS, YTBEPKAAIOT KOJEKCHI
KOPIOPAaTUBHOIO YMPAaBJICHUS B COOTBETCTBUMU C Kojaekcom, a Takke HPOBOJIAT
HE3aBUCUMYIO OLICHKY KOPIIOPAaTHUBHOTO YIIPABIECHUSI HE MEHEE OJHOTO pas3a B TpuU
roja, pe3yJabTaTbl KOTOPOH pa3MellaloT Ha MHTEpPHET-pecypce aKIHMOHEPHBIX
OO1ecTs.

Cnyx0a BHyTpeHHero ayauta OO0mecTBa mMpoBOAUT aHaIU3 d(PPeKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABIICHUS.



CoBeT AMPEKTOPOB OMpEAEsieT MEePUOJAUYHOCTh TPOBEJICHHUE aHaIn3a
3 ()EKTUBHOCTH CHUCTEMBI KOPIIOPATHUBHOTO YIPABIEHUS C YYETOM OKHIAHHM
€IMHCTBEHHOTO aKIIMOHEpa.

Pe3ynpTaThl HE3aBHUCHUMOW OLIEHKM W aHajdu3a 3(PQGEeKTUBHOCTU CHCTEMbI
KOPIOPATUBHOI'O YIIPABJICHUS PACKPBIBAIOTCS B TOJ0BOM oTyeTe OO1iecTna.

4. OOmecTBOM peKOMEHAyeTcs BHeApeHne Hacrosmero Koaekca B
OpraHu3anusx, B KOTopblx OOLIECTBY NMPUHAIIEKAT 00JIee MATHAECITH MPOLIEHTOB
TOJIOCYIOIINX aKIui (JoJiel yyacTus) (qanee — opraHu3aium).

5. O0111ecTBOM PEKOMEH1YETCS! BHEAPEHNE TOBAPUIIECTBAMHU C OTPAHUYECHHOU
OTBETCTBEHHOCTBIO CIIEJOBAaHUE MOJOKEHUSIM Hacrosulero Kopekca B yacTu, He
IIPOTUBOPEYAILEN 3aKOHY O TOBAPHUILECTBAX C OTPAHUYEHHON OTBETCTBEHHOCTBIO.

6. Ilpu ocymiectBienuu aesrenbHoct O011ECTBO 0OECTIEUnBaET:

1) ympaBnenune OOHIECTBOM C COOJIOJCHHEM MPHUHIMIIA 3aKOHHOCTU H
HaJJIeKalMM  YPOBHEM  OTBETCTBEHHOCTH, Pa3rPAaHUYECHUEM  IOJIHOMOYHIA,
HOJIOTYETHOCTU U 3(PPEKTUBHOCTH;

2) cucteMy yNpaBlieHUs PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uckiroueHue KoH(QIMKTa HHTEPECOB.

7. Koutponp 3a wucnoiaHennem OO6mectBoM Hactosmero Kopaekca
OCYUIECTBIISIETCS COBETOM upekTopoB OOmecTBa. KopnopaTtuBHble cekpeTapy BEAYT
MOHUTOPUHI M KOHCYJIBTUPYIOT COBETBHI AUPEKTOPOB M MCHOJHUTEIBHBIM Oprax
OO1ecTBa Mo BompocaM Hajjiexaniero coomoaenust Hactosero Konekca, a Takxke
Ha EXEroJHoN OCHOBE (POPMHUPYIOT OTYET O COOJIFOJACHUN/HECOOIIOICHUN €ro
IIPUHLIHATIOB U MOJIOKEHUN.

B mocnenyromeM NaHHBIM OTYET BBIHOCUTCSA Ha paccMoTpeHne Komureros
COBETa JUPEKTOPOB, YTBEPHKIAETCS COBETOM JAMPEKTOPOB M BKIIOYAETCS B COCTAaB
rogoBoro oryeta OOmiecTBa.

8. Cnyuaun  HecoOmoaeHHS  TOJOXKEeHWM  Hacrosmero  Kopaekca
paccMaTpHUBAIOTCS Ha 3aceaHUsIX KOMHUTETOB M COBETOB JIHUPEKTOPOB C MPUHATHEM
pElIEHNI, HaMpaBJICHHBIX HA JajbHEWIIEEe COBEPLICHCTBOBAHUE KOPIIOPATUBHOIO
ynpasienus B O01ecTse.

I'nasa 2. IIpyHIUNIBI KOPIIOPATUBHOIO ynpasJjaenust O0mecrsa

9. OO1IecTBO paccMaTpuBaeT KOPHOPATUBHOE YIPaBIEHUE KaK CpPEICTBO
MIOBBIIIICHUS a(PeKTUBHOCTH NeATeIbHOCTH O6miecTBa, obecrnieyeHus
TPAaHCIAPEHTHOCTH M IOJOTYETHOCTH, YKPEIUICHHS €r0 peryTallid W CHIDKEHUS
3aTpaT Ha MpUBIEYCHHE UM KanuTana. CucreMa KOPHOPATUBHOTO YIPABIICHHUS
peaycMaTpuBaeT pa3rpaHUuCHUE TIOJIHOMOYHMM H  OTBETCTBEHHOCTH MEXKIY
opraHamu, JOJDKHOCTHBIMU JIMIIaM# U paboTHukamu O01IecTBa.

10. KopnioparuHoe ympasienne OOIIeCTBa CTPOUTCS HA CIPABEIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3pPaYHOCTH, npodeccuoHaIu3Me U
KOMITETeHTHOCTH. CTpyKTypa KOPIOPATUBHOTO YIPABJICHUS OCHOBBIBACTCS Ha



YBaXEHUU MPAB U UHTEPECOB BCEX 3AMHTEPECOBAHHBIX B JesiTeIbHOCTH O0I1IeCTBA JIHII
U CIOCOOCTBYET ycHemHou paestenbHocTu OOIIecTBa, B TOM YHCIE POCTY €ro
LEHHOCTH, MOACPKKE (PUHAHCOBOM CTAOMIBHOCTU U MPUOBLITLHOCTH.

11. OcHoBonoONararonMMu OpUHIIMIIAMU HacTosero Kojaekca sBisitores:

MPUHITUI pa3TpaHUYECHUS TTOTHOMOYHU;

MIPUHILIMII 3aIUTHI IPAaB U UHTEPECOB aKIMOHEPOB;

npuHun 3¢ dekTuBHOro ymnpasieHuss OOIIECTBOM COBETOM JAMPEKTOPOB U
IPaBJICHUEM;

MPUHITUT YCTOWYMBOTO PA3BUTHS,

MPUHITUT YIIPABIICHUS PUCKAMU, BHYTPCHHUI KOHTPOJIb B ayIuT;

MPUHITUI  PETYJUPOBAHUS KOPIIOPATUBHBIX KOH(DJIMKTOB W KOH(MIUKTA
UHTEPECOB;

OPUHIIUI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBHITUS HHGOPMAIMH O
nesitenibHOCTH OO0111eCTBA.

OTKJIOHEHUE OT yKa3aHHBIX NMPUHIUIOB yrpaBieHus OOmecTBoM TpedyeT
NPEJICTaBICHUS COOTBETCTBYIOUIMX OOBSACHEHHMH B COOTBETCTBUU C IMyHKTOM 133
Hacrosero Koxekca.

12. B pamkax CTpyKTypbl KOpHOpaTHBHOTO ympaBieHus OOmiecTBa
OTIpEeNeNsieTCsl  pasfelieHne  o0s3aHHOCTe  Mexay  opraHamu — OOmiecTsa,
00ecreunBaeTCs CUCTEMHOCTh M TIOCIEIOBATEIBHOCTh MPOIIECCOB KOPIOPATHBHOTO
yIpaBIeHUS.

13. CnenoBanue npuHLOMIIAM KOPIIOPATUBHOTO YIIPABJICHUS, U3JI0KEHHBIM B
Konekce, conelictByer co3nanuio d3(PEGEKTUBHOTO TMOJXO0Ja JJisl MPOBEIACHUS
OOBEKTUBHOTO aHaln3a JaeAre’apbHocTH OOIecTBa W MOMYYeHHs] PEKOMEHIAIN OT
AHATMTUKOB, (PUHAHCOBBIX KOHCYJIbTAHTOB U PEHTUHTOBBIX areHTCTB.

Iaparpad¢ 1. IIlpuHuun pasrpaHnyeHus MOJTHOMOYMMT

14. TlpaBa, 00s3aHHOCTH ¥ TIOJIHOMOYMS AKIIMOHEPOB (€IMHCTBEHHOTO
aKIMoOHEepa), COBETa JUPEKTOPOB U HCIOJHUTEIHHOTO OpraHa OMPEeesIoTCs
COTJIacHO JIEHCTBYIOLEMY 3aKoHOAaTeNnbcTBY PecyOonuku KazaxcraH.

15. T'ocyiapCcTBEHHBIN OpraH pa3rpaHUYUBAET CBOU MOJHOMOYHS B KAUECTBE
akionepa OO11ecTBa 1 MOJTHOMOYHSI, CBSI3aHHBIE C BBITTOJTHEHUEM IOCY1apCTBEHHBIX
(GyHKIUH ¢ 11e/1bI0 PeI0TBpalleHs] KOH(PIMKTA HHTepecoB. [ 'oCcy1apCTBEHHBIN OpTraH
OCyHUIECTBISIET (PYyHKIMHU akiroHepa OOIecTBa B LENAX YBEJIMUEHUS JOJTOCPOYHON
croumoctd  (ueHHoctr) OOmiecTBa € YYE€TOM  CTHUMYJUPOBAHUS  Pa3BUTHUSA
COOTBETCTBYIOIIEH OTPACIN U/WUTN PETHOHA.

16. O61IeCTBO OCYIIIECTBIISECT CBOIO JIEATEILHOCTh B paMKaX CBOEH OCHOBHOM
(nmpodunsHO#) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUIOB JCSTEIBHOCTH
perynupyertcs [Ipeanpuaumarensckum Kogexcom Pecnybnuku Kazaxcran.

17. B OOmiectBe BBICTpanBaeTCs ONTUMAalbHAs CTPYKTypa aKTHBOB,
YIPOINAETCs UX CTPYKTYpa U OPraHU3alOHHO-TIPAaBOBas opMa.



B XonauMHTroBOM KOMMIAHWUM MATEpUHCKas KOMIIAHWS CO3J1aeTcsi B (opMme
aKIIMOHEPHOTO OOIIEeCTBA.

[Ipu cozmanum OOIIECTBOM HOBBIX OpraHu3aluil  MPeANOYTUTEIHHON
OpraHU3allMOHHO-TIPaBOBOM (HOpPMOI SIBIIIETCS TOBApPHUIIECTBO C OrpaHUYCHHOU
OTBETCTBEHHOCTHIO. [Ipon3BOACTBEHHO-PUHAHCOBBIE KOMMAHUM, TJE BO3MOXKHBI
YBEJIMYEHUE aKTUBOB rOCYIapCTBA IMMyTEM peain3alliii UHBECTUIIMOHHBIX ITPOCKTOB U
(WHAHCOBBIX OMEparii 1O MPUBICYCHUIO BHEOIOKETHBIX WHBECTUIIMHA Ha
pealin3alnio COUaIbHO-IKOHOMUYECKUX 3a/1ad CO3Jar0Tcs B (popMe aKIMOHEPHOTO
o01iecTna.

[Ipu co3ganmm OOmecTBOM opraHu3zanuu B (OpME TOBAPHINECTBA C
OTPAaHUYECHHOW  OTBETCTBEHHOCTHIO,  YYAaCTHUK  (Yy4aCTHHUKH) B  Clydasx,
MPEAYCMOTPEHHBIX YCTaBOM, TOBApUIIECTBOM C OIPAHHUYEHHON OTBETCTBEHHOCTBIO
MOTYT CO3/1aBaThCsl HAOIIOJATENbHBIA COBET W (WMJIM) PEBU3MOHHAS KOMHUCCHS
(peBu3zop).

18. T'ocynmapcTBEHHBIII OpraH Kak akKIMOHEp YYacTBYET B YIPABJICHUU
OO111eCTBOM HCKIIOYUTEIBHO TMOCPEICTBOM pEaTM3allii TMOJHOMOYHM aKIMOHEpa,
MPETYCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBAX.

19. TocynapcTBeHHBIM oOpraH, OCYHISCTBISIOMUNA (YHKIMHU aKIHOHEpa,
IIPEIOCTABIISIET MOJTHYIO ONEPALUOHHYIO0 CAMOCTOSITENILHOCTD B ACSTEIBHOCTHA COBETA
nupekTopoB OOmiecTBa € LENbl0 00ECIEeYeHUsT HE3aBHCHUMOTO U OOBEKTUBHOIO
BBITIOJTHEHUS UMM CBOUX (PYHKIIMI CTPAaTErHMYeCKOro PyKOBOJCTBA W KOHTPOJIS 3a
NEeSATEIbHOCTBHIO UCTIOJIHUTENBHOTO OpraHa.

Wcnonuurensupii opran OOLIECTBa M PYKOBOAUTENb HCIOIHUTEIBHOIO
OopraHa TOJIHOCTbIO CAMOCTOSITEJIbHBI WM HE3aBUCHUMBI MPU TNPUHSATHU PEIICHUN U
OCYIIECTBJICHUH JCHCTBUM B MPEECIAX CBOCU KOMIICTCHIIUU.

OO011eCcTBO €XEeKBapTaIbHO MHHOPMHUPYET COBET TUPEKTOPOB U AKIIMOHEPOB
(6eIMHCTBEHHOTO  aKI[MOHEpa) O  CclydyasX BMEIIATeIbCTBA CO  CTOPOHBI
rOCyJIapCTBEHHBIX OPTraHOB B OMEPATHUBHYIO (TEKYIIYIO) NeaTenbHOoCTh OOmecTBa u
OpraHu3aluii, He PEeTyCMOTPEHHBIX 3akoHaMu PecryOnnku Kazaxcras.

CoBeT JHMPEKTOPOB B ciaydyae HEOOXOJUMOCTH, BHOCHUT aKI[MOHEpaM
(€IMHCTBEHHOMY aKIIMOHEPY) MPEAIOKEHHS TI0 MPEAOTBPAIICHUIO TAKUX CITy4YaeB.

20. Cnenku u oTHOIIEHUS MexX Ty OOIIECTBOM, OpraHu3aIluei, akilmoHepamMu
Y 3aMHTEPECOBAHHBIMHU JIMIIAMU, & TAKKE C YUaCTHUKAMHU PhIHKA OCYIIECTBIISIOTCS Ha
KOMMEPUYECKOM OCHOBE B paMKax JACHCTBYIOIIETO 3aKOHOJaTelbcTBa PecmyOnuku
KazaxcraH U ¢ 1LeIbl0 MOJJIEpKAHUS CHpPaBEIMBON KOHKYPEHIIMM Ha pPBIHKE, 32
MCKJIFOUEHHUEM CITy4aeB, KOTJla OTHOM M3 OCHOBHBIX 3a7a4 OOuiecTBa U OpraHu3alui,
SIBJISIETCS peau3aliis Win COJACHCTBHUE B peaiu3allii rOCy1apCTBEHHON TTOJIMTUKHU 10
Pa3BUTHIO TEX UM UHBIX oTpacieit Pecrybnuku KazaxcraHn.

21. OOmecTBO oOCymecTBIsAeT (UHAHCUPOBAHUE CBOEH DKOHOMUYECKOU
JEATEIIbHOCTH Ha PBIHOYHBIX YCJIOBUAX. B 4acTHOCTH, C yCIOBUAMM, KaCAIOUIUMHUCS
JIOCTYTIA K 3a€MHOMY U aKITMOHEPHOMY (PMTHAHCUPOBAHHMIO:

1) otHomenust OOmiecTBa CO BCEMH YYaCTHMKaMH pbIHKA (B TOM YHCIE
GbUHAHCOBEIMM ¥  HE()UHAHCOBHIMU  OPTaHHW3AIlMsSMH), OCHOBBIBAIOTCS  Ha



MCKIIIOUUTEITFHO KOMMEPUYECKONM OCHOBE, 32 UCKIIIOUYEHUEM CIIydaeB, KOorja OJHOU U3
OCHOBHBIX 3a7a4 OOIiecTBa, SBISIETCS peaju3alus UM COJIEUCTBHE B pealu3aluu
rocyIapCTBEHHOM MOJIMTUKY IO pa3BUTHIO oTpaciel Pecriyonuku Kazaxcran;

2) B paMKax OCYILIECTBIICHUS SKOHOMHUYECKOH nesareabHOoCTH OOIIECTBO HE
MOJIy4aeT BBITOJY OT KakOH-IMOO KOCBEHHOW (DMHAHCOBOW MOJACPKKH, YTO JAeT
NPEUMYIECTBA IE€pe] YacTHbIMM KOHKYPEHTaMH, 33 HCKIIOUYEHHEM CIIy4aes,
NPELYCMOTPEHHBIX 3aKoHOAaTenbcTBOM Pecnyonnku KazaxcraH. DkoHoOMUYecKas
nestenpbHocTh OOIIecTBa HE JOJDKHA IMOJIy4aThb PECYPChl (HANpUMEp, SHEPTHIO,
BOJHBIE PECYpPCHl WJIM 3€MEJIbHBIE yYacTKH) IO LEHAaM U Ha YCJIOBUSX, KOTOPBIC
OJIaroNpuATHBI 1O CPAaBHEHUIO C TEMH, KOTOpbIE MPEIIararoTcsi YacTHBIM
KOHKYpEHTaM;

3) HOpMBI MTPUOBLITH, YCTAHABIMBAEMbIEC C YUETOM OINEPAIIMOHHBIX YCIOBUH, B
OTHOILIEHUU YKOHOMHUYECKOH AedaTenbHocT OO11ecTBa, COOTBETCTBYIOT pe3ysbTaTaM,
MOJIy4aeMbIM KOHKYPUPYIOIIMMHU YaCTHBIMU MIPEANPUITUIMU;

4) O6uiecTBO ¥ OpraHU3allud MOTYT Y4acTBOBAaTh B PEeAIM3allii COLIUAIBHO
3HaYUMBIX M HPOMBIIUICHHO-UHHOBALMOHHBIX IPOEKTOB C YYETOM OCHOBHBIX
HaIpaBJIeHU TOCYJapCTBEHHON TMOJUTUKA B MPOMBIIUICHHO-WHHOBAIIMOHHOM,
COLIMAJIbHO-PKOHOMUYECKOM M HHBIX cdepax, MO HAMNpaBICHUSIM JEATEIbHOCTU
OO1ecTBa 1 OpraHu3aLuu.

Nudopmanuss o pacxogax, OTHOCSIIMXCA K LEIsAM TOCYAapCTBEHHOM
MOJINTUKH, PACKPBIBAETCS Ha MHTEpPHET-pecypce OOLecTBa 1 OpraHu3aluy.

22. IIpu yuactun OOmIECTBa B TOCYAAPCTBEHHBIX 3aKyNKaX B KauecTBE
OpraHu3aTropa, NpPUMEHSEMbIEe MpPOLEAypbl OCHOBBIBAIOTCS Ha MOJAEp>KaHUU
KOHKYPEHIMH, HEAONYIIEHUH IUCKPUMHHAIIMK, OOECHeYeHUH MpPO3PAaYHOCTH U
MpPOBOJATCA C yderoM TpeOoBaHuii 3akoHOB PecnyOnmku Kazaxcran «O
rOCyapCTBEHHbIX  3aKymkax» u «O  3aKynkax  OTAEIbHBIX  CYOBEKTOB
KBa3UIOCYJapCTBEHHOI'O CEKTOPA».

23. BsauMooTHOIIEHUS (B3aMMOJICMCTBUE) MEXAY TIOCYyAapCTBEHHBIM
opranom u OOI1eCTBOM, OPraHU3ALMsIMHI OCYIIECTBIISIIOTCS YePE3 COBET AUPEKTOPOB
W/WIM  UCTIONHUTENbHBIM opran OOmecTBa B COOTBETCTBUM C MPUHLIUIIAMHU
KOPIIOPAaTUBHOIO yrpasieHus. Ponb n QpyHKIMHU MTpeacenaTens coBeTa AUPEKTOPOB U
npeacenarenss mnpaeiaeHus OOImecTBa pa3rpaHUYMBAETCd M 3aKperuisieTcs B
nokyMeHTax OO1ecTsa.

B3aumopeiicTBue MeXIy TroCylapCTBEHHbIMU opraHamu, OOIIECTBOM U
OpraHu3alysIMH, HE OTHOCSIIeecs K B3aUMOJCHCTBUIO B paMKax JAesTeIbHOCTH
aKIIMOHEPOB (€IMHCTBEHHOTO aKLHoHepa), YJICHCTBA npecTaBUTeNeH
rOCyAapCTBEHHBIX OPraHoB B cOBeTe€ AMPEKTOpoB OOmIeCTBA M OpraHU3aINM,
OCYLIECTBJISIETCS MCKJIOYUTEIBHO B paMKax JEHCTBYIOLIErO 3aKOHOJATEIbCTBA
Pecny6iuku Kazaxcras.

OO111eCTBO PAaCKPBIBAET TOCYIAPCTBEHHOMY OpraHy Kak aKIIHOHEPY U COBETY
nupekTopoB OOmiecTBa nHpopmaluio o aesteabHocTr OOIIecTBa COryIacHO 3aKOHY
00 akuMoHEepHBIX oOlmiecTBax, YcraBy OOmecTtBa M oOecrnedynBaeT MPO3PavyHOCTh
nesitenibHocTH OOIIeCTBa M OPraHU3alMA TIepe]l 3aMHTEPECOBAHHBIMU JIHIIAMH.



[IpenocraBnenue uHboOpMalMu, B TOM uuciae oT4eToB OOIIECTBOM H
OpraHu3alUsIMH  TOCYJapCTBEHHBIM  OpraHaM  OCYIIECTBISIETCA B  CIIydasX,
PEeIyCMOTPEHHBIX 3aKOHOAaTeNIbecTBOM PecryOnnku Kazaxcras.

24, Cucrema  KOpHOPaTUBHOTO yIpaBJICHUS npeaycMaTpuBaeT
B3aMMOOTHOIICHHS MEX]TY:

1) akmonepaMu (y4aCTHUKaMHU);

2) COBETOM NUPEKTOPOB (HAOIIOAATEIHLHBIM COBETOM);

3) UCTIOJTHUTEIILHBIM OPTaHOM;

4) 3auHTEpPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpraHaMu, ONPEACIIIEMBIMUA B COOTBETCTBUHU C Y CTAaBOM.

OOm1ecTBO YTBEPKAAIOT MOJOXKEHHS 00 opraHax (B ciaydae €Clid TaKue
MOJIOKEHUSI HE  MpeaycMoTpeHbl  YcraBoM  OOmiectBa) U CTPYKTYPHBIX
MOJIpa3/IeNICHUsIX, a TaKXke JOJHKHOCTHbIE MHCTPYKIUU. CoOItoeHne MOJ0KEeHUM
JTAHHBIX JIOKYMEHTOB 00€CIIeUnBAET CUCTEMHOCTh U MOCJIEI0BATEILHOCTH MPOIIECCOB
KOPIOPATUBHOTO YIIPABIICHHUS.

25. OO0miecTBO y4acTBYeT B YIPaBJICHUU OPraHU3alMSIMH IOCPEICTBOM
peanuzanuu QyHKIUN akiuoHepa (Y4acTHHKA), a TAaKXKE Yepe3 COBET JUPEKTOPOB
(HaOMIOIaTEeTLHOTO COBETA), B MOPSAKE, ONMPEIEeIEHHOM yCTaBaMW OpTaHHU3aluil U
HacTostmuM KonmekcoM.

26. OOIIECTBO €KETOHO HAIMPABJISIET MPECEIATENI0 COBETA AUPEKTOPOB U
npeactaButessiv  OOIIecTBAa B COBETE JTUPEKTOPOB (HAOJIOAATEIBLHOTO COBETA)
OpraHU3aliX OKUIAHMS aKIMOHEpa Ha MPEACTOSANMNN (PMHAHCOBBIN TOI.

27. O6bmectBo B (opmare oOuiero coOpaHus AaKIMOHEPOB MPOBOIUT
3acelaHus C YWieHaAaMHU COBETa TUPEKTOPOB (HAOIIOAATEILHOTO COBETA) OPraHU3allNH,
BCE TOJIOCYIOIINE aKIIUU KOTOPBIX MpuHaiekatr OOIIecTBy.

CoBeTbl UPEKTOPOB (HAOJIOMATENIBHBICE COBET) OpraHu3aIuii 00JIaaf0T ITOJTHOM
CaMOCTOATENLHOCTBIO B TMPUHATUM pPEHICHUH B paMKax CBOEH KOMIIETEHIIUH,
YCTaHOBJIEHHOW YCTaBOM OpPraHU3aLUH.

28. C uenpio obecriedeHus: yCTOMYMBOTO pa3BUTUs opranu3zanuii OOIecTBo
dbopMupyeT ¥  YTBEpXKIAET €AWHBIC YyUYETHbIE TOJUTHUKH, METOJUYECKUE
PEKOMEHIAIMHY ¥ KOPIIOPATUBHBIE CTAHIAPTHI JIJIsl OpraHU3aIlni.

Pemenne o mnpuMeHeHHMH YTBEPKIEHHBIX OOIIECTBOM KOPIIOPATUBHBIX
CTaHJapTOB B 00JIACTH BHYTPECHHETO ayJuTa M CHCTEMBI BHYTPCHHETO KOHTPOJS B
OpraHW3allid TMPUHAMACTCS COBETOM JUPEKTOPOB OPTaHM3allid C y4eTOM
oOecIieuyeHnsT COOTBETCTBUS YKA3aHHBIX CTAaHJAPTOB CHEIU(UKE IESITCIBHOCTH
OpraHu3alluu.

HUcnonuutenbHpli  opran  OOmiectBa M opraHuzanui  00eCreyuBarOT
COOTBETCTBHE IJIAHOB MEPOTIPUATUN OpTaHU3AII, HAPABIIEMBIX JJIs1 yTBEPKICHUS
COBETOM JIMPEKTOPOB OPTaHM3AIUM, TUTAHY DPA3BUTHUS W/WIHA TIJIAaHY MEpPOMPHUSTHI
OO6mecTBa.

Wcnonmautensupiii opran O01mecTBa MOIIEPKUBACT MOCTOSHHBIN JTHAIIOT C
WCIIOJIHUTEIILHBIM OPTaHOM OpraHW3allid 10 BONPOCaM IUTAHOB Pa3BUTHS U
ycToiunBoro pasButus. [Ipm stom OOmecTBo He JOMyCKAaeT BMEIIATENbCTBA B



OMEpPAaTUBHYIO (TEKYIIYIO) JEATEeIbHOCTh OpraHU3alllH, 3a KOTOPYIO OTBETCTBEH
WCIIOJIHUTEIIbHBIN OpraH OpraHUu3aluy.

OO011ecTBO, OpraHM3alMd U UX JOJKHOCTHBIE JIMIa O0ECreYrBalOT POCT
JIOJITOCPOYHOM CTOMMOCTH M ycToWuuBoe pasutue OOmiecTBa U OpraHu3alluii,
COOTBETCTBEHHO, U NMPUHUMAEMbIC pEIICHUS U JeUCTBUs/Oe3eiiCTBrEe, B TOPSIKE,
YCTAaHOBJIICHHOM 3aKOHOJATeNbCTBOM PecnyOnuku KazaxcTaH W BHYTpPEHHHMH
nokymeHTamu OO1iecTBa U OpraHu3aui.

HcnonuurenbHpii opran OOniecTBa B3aUMOJACHCTBYET C MCHOJHUTEIbHBIM
OpraHOM OpraHu3aluy 110 BOIPOCAM CTPATEruy U yCTOMYMBOTO pa3Butus. [Ipu sTtom
OO0111eCTBO HE BMEIIMBAETCS B ONIEPATHBHYIO (TEKYILYIO) IESITEIBHOCTh OPraHU3alHH,
32 KOTOPYIO HECET OTBETCTBEHHOCTD UCITOJIHUTEIBHBIN OpraH OpTraHU3alliH.

PekoMeH1yeMo€e KOJIMYECTBO KEHIIMH B KOJUIETHMAJIBHBIX HCIIOJHUTEIIBHBIX
opranax OOIiecTBa ¥ OpraHM3allil COCTaBIsET HE MEHEE TPUALATU MPOLIEHTOB OT
OOIIEer0 KOJMYECTBA WIEHOB KOJIJIETHAIbHBIX UCIIOJIHUTEIbHBIX OPTraHOB.

29. OpgHOW W3 OCHOBHBIX cTpaTernyeckux 3agad OOmiecTBa sBISETCS
o0ecrniedyeHre pocTa AOJATOCPOYHOM CTOMMOCTU M yCTOMYMBOIrO pa3BuTHs OOIiecTsa,
4YTO OTpakaeTcs B UX IUJJaHaX pa3BUTUS W/WIM IUJIaHax Meponpuatuid. Bcee
IPUHUMAEMble PEUICHUs] U ACUCTBUS COOTBETCTBYIOT ILJIaHY Pa3BUTHUS W/WIIHU IUIaHY
MEPOIPUATHM.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3P (QEKTUBHOCTH JesTeapHocTH OO1iecTa u
€ro MUCHOJHUTENBHOTO opraHa sBisercs cucrema KIID. Axkunoneps! (eIMHCTBEHHBIN
aKIIMOHEpP) uepe3 CBOUX IPEACTABUTENIIE B COBETE AUPEKTOPOB (MO0 MmyTem
MUCbMEHHOTO YBEIOMJICHUSI) BBIPAXAIOT CTPATErMUYECKUE OPUEHTHUPhl U CBOU
oxkunanus o KIID ¢ pa3OuBkoit o rojgam.

B nensax noctmxenus K113, O6mecTBo pazpabaThiBaeT IJIaH Pa3BUTHS W/ WIIN
IIaH MEpONPUSITH B COOTBETCTBUU ¢ 3akoHoM PecmyOmmku Kazaxcran o
roCyJJlapCTBEHHOM MUMYILIECTBE.

[Tnan meponpustuii Ob1iecTBa pa3padaTbiBaeTCs B LEISAX pean3alliu €ro
rmaHa pasButus. KIID mana mepornpuaruil 1oikHbl cooTBeTcTBOBaTh KIID miana
pPa3BUTHS, B TOM YHUCIIE I10 3HAYCHUSM.

Ha exerogHoil OCHOBE OCYHIECTBIAETCS OlleHKa npocTwkeHus KIIOD
Oo6mectBa. JlaHHas OlLEHKAa BIUSET HA BO3HArpakJACHHE PYKOBOJIUTENS U UJICHOB
WCIIOJIHUTENbHBIX OpPraHOB, MPUHUMAETCS BO BHHMAHHME MpHU UX Iepen3OpaHuu, a
TaKXe SBISIETCS OAHUM W3 OCHOBAaHMWA [JII HUX OTCTPAaHEHUs OT 3aHUMAEMOMU
JTOJKHOCTH JIOCPOYHO.

B nmensix OUEHKM OOCTMKEHHUs UEJed M 3a/ad, YCTAaHOBJICHHBIX B ILJIaHE
pa3BUTUSL W/WIM IUJIaHE MEPOIpPUSATUM, opraHusauusaMm ycrtaHaBinuBaioTcs KIID
IIOCPEACTBOM CJIEAYIOIIUX MPOLIECCOB:

1) OOmiecTBO HampaBisieT CBOMM MPEICTABUTENISIM B COBETAX JTUPEKTOPOB
cBou oxuaanus 1o ueneBbiM KIID opranu3zannii Ha MIaHUPYEMBIN MTEPUO, KOTOPbIE
BBIHOCATCSI UMU Ha PACCMOTPEHNE COBETOB TUPEKTOPOB OPraHU3ALNM;

2) mo wuTOoraM paccMOTpeHHs U OOCYXIEHHS COBETOM JAHPEKTOPOB
OpraHu3alMid YTBEp)KJIaeTcsl ImepeueHb u 1eneBble 3HaueHus KIID, koropsie
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JOBOJATCS 10 HCIHOJHUTENBHOIO OpraHa OpraHu3auuid s pa3paboTKu
COOTBETCTBYIOIIMX IIJIJAHOB pPa3BUTUS Ha [JECATWICTHUM NEpUOJ W/WIK IUIAHOB
MEPOINPUATHNA Ha IIATUIICTHUN IEPUOL;

3) mna"n MeponpusTuil OOIIecTBa YTBEPKAAECTCS COBETOM JUPEKTOPOB
OpTraHU3AIUN.

30. OOmiecTBO yTBEp:KIaeT €AWHBbIC MpaBWiIa pPa3pabOTKH, YTBEPKICHHUS
IUTAHOB PA3BUTHUS W/WIK TUIAHOB MEPOIPHUITHI OpraHU3aluii, KOHTPOJIbHBIA MaKeT
aKuui (10 y4acThs) KOTOPBIX MPHUHAJIEKAT OOLIECTBY, a TaK)Ke MOHUTOPUHTA U
OLICHKHU UX pealn3aluu.

WcnonuurensHbiii opran OOmecTsa MPOBOJAUT MOHUTOPUHI HMCIHOJHEHUS
IUIAHOB pa3BUTHUS W/WiM miaHna Meponpudatuil u KIID opranuzanmu.

Pe3ynbrathl MOHUTOPUHIA U OTYETHl 00 MCHOJHEHHUM IJIaHA MEpPONPUATHI
BHOCSITCS B MH(OpMalMOHHYI0 cucTeMy OO0111ecTBa MO MJIaHUPOBAHUIO, MOHUTOPUHTY
U OLIEHKE JICATEIbHOCTH B MOPSJIKE, ONpPEeAeIEHHOM JoKyMeHTaMu O011ecTBa.

31. CoBer JUPEKTOPOB  XOJJAUHIOBOM  KOMIIAHMM  0OECIIEYMBAECT
3¢ (HEKTUBHOCTH YTIPABJICHHUS, POCT IOJITOCPOYHOU CTOMMOCTH U yCTONYHMBOE Pa3BUTHE
BO BCEX IOPUINYECKUX JMIAX, BXOJAIIMX B ee rpymiy. Pezynpratamu 3¢ (eKTHBHOTO
YIPABJICHUS B TPYIIIIE XOJIJAMHIOBON KOMITAHUH SIBJISIFOTCSI TOBBILLICHHUE ONEPAlMOHHON
3 ()EKTUBHOCTH, YIy4YIIEHHWE KayecTBa OTYETHOCTH, YJIYYUIEHHBIE CTaHIAPTHI
KOPIOPAaTUBHOM KYJIbTYPBI U ’TUKH, OTKPBITOCTh U MPO3PAYHOCTh, CHUKEHUE PUCKOB,
HaJIe)Kallas CUCTEMa BHYTPEHHET0 KOHTPOJIS.

CoBeT  JTUPEKTOPOB  XOJJIUHIOBOM  KOMIIAHMM  SIBJISIETCS.  OPraHOM,
OTBETCTBEHHBIM  TIE€pel  akUuuMoHepamMu 3a 3(PQPEeKTUBHOE  YIpaBlI€HUE U
(YyHKIMOHUPOBAHUE BCEU IPyNIIbI U IPUHUMAET PELIECHUS, CBSI3aHHbIE C YIIPABICHUEM
IPYIIOM.

CucremMa KOpPHOpPAaTMBHOIO YHOPABJIECHHS B  XOJJUHIOBOWM KOMIIAHWUU
o0ecreunBaeT:

1) HanruKe cucTeMbl yIpaBJIeHUs B IPYIIE, PA3rPAHUYEHHBIX TOJITHOMOYMI 1
npoluecca NPUHATUS PEeLIeHU, OTCYTCTBHE TyOaupoBaHus GyHKIUI U IPOLIECCOB;

2) enuHBIE CTaHAAPTHI, MOJUTUKU M NPOLECCHl, B TOM YHCIE B YacTH
ONPENENECHNUS €IMHBIX IMOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY M KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIMNX JEHCTBUM;

3) AocTyn K KayeCTBEHHOHM HMH(POpPMALMU B OTHOILIEHUU JAESITEIbHOCTU
IpyNIbI;

4) Hannexailee ynpaBieHHe pUCKaMH TPYIIIIbL.

XO0NIUHTOBbIE KOMIIAHUU MOTYT MPUHUMATh JIPYTHUE BO3MOKHBIE MEXAHU3MBI
YIOPABJICHUS TPYNION, BKIIFOYAIOMINX HEHTPAIU3ALUI0 HEKOTOPBIX QYHKIUH.

Cucrema KOpIOPATHBHOTO YIPABJICHUS M IMPOLECC MPUHATHS PELICHUN B
XOJIIUHIOBOM KOMIIAaHMHM pErIAMEHTHPYIOTCA B YCTaBE€ M JIOKYMEHTax, Kak
XOJIIUHTOBOM KOMITAHWH, TaK U OpPraHU3alfil, BXOJAIINX B €€ TPYIIy.

IMaparpad 2. IlpyHuUn 321U THI IPAB M HHTEPECOB AKIMOHEPOB
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32. OOmecTBO  O0OecrneuuBaeT  peaju3aluil0  IpaB  aKLUHUOHEPOB,
IPEIyCMOTPEHHBIX 3aKOHAMU 00 aKIHMOHEPHBIX OOIECTBAaX, O TIOCYAapCTBEHHOM
umymectse, U YcraBom O6mectBa. CoOntoeHHE MpaB aKIUOHEPOB SIBISETCA
KJIIOYEBBIM YCIIOBUEM JIJIsl IPUBJICYEHUs HHBECTULIMI B OOLIECTBO.

KoprniopatuBnoe ympasienue B OOIIECTBE OCHOBBIBAETCA Ha 00ECIICYECHUU
3alUTHl, YBXXCHUS MpaB U 3aKOHHBIX HMHTEPECOB aKIMOHEPOB M HAIPABJICHO HA
cnocobctBoBanue 3¢ dekTuBHON nesTenbHOcTH OOIIEecCTBa, B TOM YHCIE POCTY
JOATOCPOYHOM cTonMocTu O0IIecTBa, MoAIEp)KaHuIo ee GPUHAHCOBON CTAaOMIBHOCTU
U IPUOBLITBHOCTH.

33. Ilpu Hammuuum B OOmIECTBE HECKOJIBKUX aKIMOHEPOB, BKIIOYas
MUHOPHUTAPHBIX aKIIMOHEPOB 00ECIIEUNBAETCS CIIPABEVIMBOE OTHOLICHUE K KaXKIOMY
U3 HUX.

OO111ecTBO 3alMIIA€T MUHOPUTAPHBIX AKIIMOHEPOB OT 3JI0YNOTPEOICHUN CO
CTOPOHBI JIML, MUMEIOIIHUX BO3MOKHOCTH IPSAMO, KOCBEHHO W/WIM HMHBIM 00pazom
ONpENEeNATh peleHus, npuHuMaemble OOmecTBOM. AKIMOHEpHI, BKIIIOYas
UHCTUTYLIMOHAJIBHBIX HMHBECTOPOB, YYaCTBYIOT B OOCYXJIEHHHM C JAPYTUMHU
aKIMOHepaMHu U npezacTtaButensiMu OO11ecTBa BOIPOCOB COOIIOACHNS OCHOBHBIX ITPaB
aKIIMOHEPOB M MOJIUTUKHA KOPIIOPATUBHOTO yrpasieHust OOriecTsa.

34. Peectp akumoHepoB OO1IeCTBa BEAETCS €AUHBIM PETUCTPATOPOM.

IHaparpa¢ 3. O0ecneueHue npaB akKuUMOHepPa

35. OO0mecTBO 0OecTIeunBaET peau3aIUio IIPAB AKITMOHEPOB (€IUHCTBEHHOTO
aKIMoHepa), B TOM YHCJIE:

MIPaBO BJIAJICHUS, TTOJIb30BAHUS U PACTIOPSKEHUS aKIHSIMU;

paBo y4yacTus B ynpanieHuu OOIIECTBOM U U30paHus COBETA JUPEKTOPOB B
MOPSAKE, MPETyCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM HMYIIIECTBE, CTaTheil 36
3akoHa 00 aKIIMOHEPHBIX obmecTBax u/uiam YcraBoMm OOIIecTBa;

paBo Ha Moxy4deHue A0au npudsu OO0IecTBa (IUBUACHIOB);

IpaBO Ha MOJTyYEHHUE A0IU B akThBax OOIIECTBA IIPH €T0 JINKBUIAINH;

IpaBo Ha IMOJIy4YeHrue HHPOopMaIUu O aesTeabHocTH OOIIecTBa, B TOM YHUCIIe
3HAKOMHUTBLCS ¢ (DMHAHCOBOH OTYETHOCTHIO OOIIEeCTBa, B TOPSIKE, ONMPEIACICHHOM
oOmM coOpaHWeM aKIMOHEpOB (€AWHCTBEHHBIM aKIIMOHEPOM) WM Y CTaBOM
OOmecTBa;

npaBo oOparieHus: B O0IIECTBO C MUChbMEHHBIMHU 3alPOCAMH B OTHOILICHUH €TI0
JESATETLHOCTH M TIOJIYYCHHUSI MOTUBUPOBAHHBIX M MCUYEPITBIBAIOIINX OTBETOB B CPOKH,
ycTaHoBJIeHHBIE Y cTaBoMm OO0111ecTBa;

MpaBO Ha TIOJYYCHHE BBIMUCKKM OT peructparopa OOmiecTBa wWin
HOMHUHAJIBHOTO JIEPKATEIsI, TIOJITBEPKTAIOIINE €ro MPaBO COOCTBEHHOCTH HA IICHHBIC
Oymaru;
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IpaBoO Ha OCHapUBaHUE B Cy1€0HOM MOpsAIKE NMPUHATHIE opraHamu OO1iecTBa
pelieHus;

Opy  BJIQJCHUM CAaMOCTOATENBHO WJIM B COBOKYMHOCTH C JIPYTUMHU
aKlMoOHEepaMu TMSThI0O W 0oJiee MPOLIEHTaMH TroJjiocyrommx akmuii OOmiecTBa
oOpamiarbcsi B CyZeOHbIC OpraHbl OT CBOET0 MMEHU B CIydasx, MPeayCMOTPEHHBIX
ctatbsiMu 63 u 74 3akoHa 00 aKIMOHEPHBIX OOIIECTBaX, ¢ TpeOOBaHWEM O
BO3MeleHnH O0IIEeCTBY TOKHOCTHBIMU JnaMu O011ecTBa yObITKOB, IPUYNHEHHBIX
Oo6mectBy, 1 Bo3BpaTe OOMmECTBY AOMKHOCTHBIMU Jmmamu OOIecTBa W/Wiau HX
abGUIMpOBaHHBIMH JIUIIAMHA TPUOBLIN (I0X0J1a), MOJYyYEHHONH MMHU B PE3yJIbTaTe
MPUHATHUS PEIICHUH 0 3aKITFOYCHUH (TIPEIOKECHUS K 3aKITFOUEHHUI0) KPYITHBIX CACIIOK
W/WIH CIENOK, B COBEPIIICHUH KOTOPHIX MMEETCS 3aHHTEPECOBAHHOCTH;

paBO Ha MPEUMYIIECTBEHHYIO MOKYIKY aKIWWA WX JPYTUX IHEHHBIX Oymar
OO01iecTBa, KOHBEPTUPYEMBIX B €0 aKIMH, B MOPSAIKE, YCTAHOBIEHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIECTBAX;

paBO Ha y4acTHE B MPHUHATUU OOIIMM cOOpaHUEM aKIIMOHEPOB pelieHust 00
U3MEHEHUHU KojudecTBa akiuuii OOmiecTBa WM W3MEHEHHHM WX BUJA B TOPSIKE,
IPeyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

B cnyuae nanuuust B OO1IecTBE WM OPraHU3AIMU HECKOJIBKUX aKIMOHEPOB
BKJIFOYAasi MHUHOPHTAPHBIX AaKIMOHEPOB, CHCTEMa KOPIOPATUBHOTO YIIPaBICHUS
JIOJKHA 00ECTIEYNTh PAaBHOE M CIPABEAJIMBOC OTHOIIEHHUE KO BCEM aKIIMOHEpaM U
pealM3annio UX TpaB, YTO JOJHKHO OBITh 3akpemieHo B YcraBe OOmiecTBa WM
OpraHU3aIHH.

36. AKIMOHEPBHI pPEAIM3YIOT CBOM IIpaBa II0 YYacTUIO B YIPABICHUHU
OopraHu3alyen MoCcpeICTBOM y4acTUs Ha 00X COOpPaHUIX aKI[MOHEPOB.

OO01ecTBO co3daeT akIMoHepaM OJIarONPHUSATHBIE YCIOBHS ISl y4acTHs B 0OIIeM
coOpaHUU aKIMOHEPOB, BBIPAKEHUS CBOETO MHEHHUS IO BOMPOCAM TMOBECTKH JHS
o01ero coOpaHusi akIIMOHEPOB.

Ha o0mux coOpanusix akIimoOHEPOB TOCY1apCTBEHHBIN oprad u OOIIecTBO Kak
aKIMOHEPHl MPUCYTCTBYIOT U 3(P(HEKTUBHO OCYIIECTBISIOT CBOE MPABO TroJioca IO
MPUHAICKAIINM UM aKIHSIM.

37. B obmiectBe, BCe TONOCYIONIUE AKIIUU KOTOPOTO MPHUHAIEKAT OJHOMY
aKIMOHepy, 00mure coOpaHus aKIIMOHEPOB HE MPOBOAATCA. PereHus mo Bompocam,
OTHECEHHBIM 3aKOHOJIaTEeJIbCTBOM U (WJIM) YCTaBOM OOIIECTBa K KOMIETEHIIUN OOIIIEero
coOpaHus aKIMOHEPOB, TPUHUMAIOTCS TAKUM aKIIHOHEPOM €IMHOJMYHO M MOJJIeKAT
o OPMJICHHUIO B MUCHbMEHHOM BHJIC TIPH YCIIOBUH, YTO TH PEIICHUS HE YIIEMIISIOT U
HE OTPaHUYHMBAIOT MIPaBa, YIOCTOBEPECHHBIC TPUBUIICTUPOBAHHBIMH AKITASMH.

IMaparpad 4. Ilopsaaok npoBeneHus 0011ero cCOOPaHNs AKIIUOHEPOB

38. ENWHCTBEHHBIH aKIMOHEpP MOXET MPOBOJUTH 3aCENAHHUSI C COBETOM
JAPEKTOPOB U HCHOJHUTEIBHBIM OPraHOM JUISI MOJBEACHUSI UTOTOB JEATEIbHOCTU
roga ¥ NOPUHATUS PEIICHUM IO BONPOCAM CBOCH KOMIIETEHUHMHW. EJIMHCTBEHHBIN
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aKIMOHEp TaKXe MOXKET IPOBOJUTh B TEUEHUE T0/a PETyJsIpHbIE BCTPEUYHU C
npejceaaTeaeM COBETa JUPEKTOPOB Uil OOCYXAEHHUS BOIIPOCOB JAESITEIBHOCTU
OO1ecTBa B paMKax CBOEM KOMITETEHIIUH.

39. Opranuzauus ¥ NOPSAIAOK IMPOBEAEHUS OOILIEro coOpaHusi aKIMOHEPOB
COOTBETCTBYIOT CJEAYIOLIUM TPEOOBAHUSM:

CHpaBeIMBOE U PaBHOE OTHOILIEHUE KO BCEM aKI[MOHEPaM;

JIOCTYITHOCTh Y4acTHsI Ha 0011eM COOpaHuu AJis BCEX aKIIMOHEPOB;

MPE0CTaBIICHUE OPTaHNU3AMOHHON U OTYETHON HH(POPMAIIHH;

POCTOTA U MPO3PAUYHOCTD MPOBEICHUS OOIIETO COOpaHUs aKIMOHEPOB.

[Topsimox mpoBezeHHs] OOIIETO COOpaHWs AaKIIMOHEPOB OMpenesieTcs B
COOTBETCTBUM C 3aKOHOM 00 aKIMOHEpHBIX O0OIlecTBaX, YCTaBOM M HHBIMU
BHYTPEHHUMU JOKyMeHTaMu OO11ecTBa, peryIupyoIME AedaTeabHocTh O01iecTBa,
100 pelreHreM o0Iero coopaHus aKIMOHEPOB.

40. Jlata u Bpems T1poBeneHUs oO0mero coOpaHus aKIMOHEPOB
YCTaHABIMBAIOTCA C BO3MOXKHOCTBIO OOECIIEUEHHUS] y4acTUsi B HEM HamOOJbIIEro
KOJIMYECTBA JIUL, UMEIOIIKX MPAaBO B HEM y4aCTBOBATb.

OO11ecTBO CBOEBPEMEHHO HH(GOPMHUPYET AaKIMOHEPOB O JaTe U MECTe
IPOBEJCHUS 00111ero cOOpaHusl aKIIMOHEPOB B COOTBETCTBUU C TPEOOBaHUSAMU 3aKOHA
00 aKIMOHEPHBIX OOIIECTBAX.

[Topsinok HHPOPMUPOBAHUS O MTPOBEAECHUH OOLIETO COOpaHUs aKIIMOHEPOB, a
TaK)Ke MOPSAIOK U yCIOBUS MPEIOCTABICHUSI MaTEPHATIOB TI0 BOIIPOCAM €r0 MOBECTKU
JTHS TOJDKHBI 00€CTIeYuBaTh aKIIMOHEPaM BO3MOKHOCTH 3 ()EKTUBHON MOATOTOBKH K
y4acTHIO B COOpaHuH.

HNudopmanns u maTepuaibl, MPeIOCTaBIIEMbIE aKIIMOHEPaM JI0 TPOBEICHUS
o011ero coopaHusi akIMOHEPOB/3aCTYIIMBAHUSI COBETA JUPEKTOPOB, a TAKXKE MOPSIOK
ee MpeAoCTaBiICHUs, 00eCeUNBAIOT MOJHOE MPEACTABIEHUE O CYTH OOCYKIAEMBIX
BOIPOCOB C HCYEPIBIBAIOIIMM IE€PEYHEM TOYHO C(HOPMYIMPOBAHHBIX BOIPOCOB,
BBIHOCUMBIX Ha OOCYXJEHHE, PUCKaX, CONPSKEHHBIX C NPUHATHEM (HENPUHITHEM)
pelleHus, oJIy4eHUe OTBETOB HAa HHTEPECYIOLINE BOIPOCH! K BO3MOKHOCTb IPUHSTHUS
00OCHOBaHHBIX PELICHUI 110 BONIPOCAM MTOBECTKH JIHS.

Bonpocel moBecTKM JHS W31araroTcs COAEPKATEIbHO U TOJKYIOTCS B
COOTBETCTBUH C OYKBAJIBbHBIM 3HAYCHHEM WX CIIOBECHOTO BBIPAXEHHS M HMCKIIOYAIOT
BO3MOXXHOCTh HMX pa3JIMYHOTO TOJKOBaHWS. B ToOBecTKy OHS HE IOMycKaercs
BKJIFOUEHUE BOMPOCOB C (DOPMYITHPOBKOHN «pasHOE», «HHOEy, «apyrue». Ha obmem
coOpannu aknuoHepoB OOIECTBO MpeasaraeT OTACIBHOE PEIIeHHE M0 KaKIOMY
OTJEIBHOMY BOIIPOCY, BEIHOCHMOMY Ha pacCMOTPEHHUE aKIMOHEPOB.

AKIIMOHEP MOXET BHOCHTh MPEJIOKEHUS B TIOBECTKY JTHS 00IIero coopaHus
aKIMOHEPOB, a TaKXke TpedoBaThb CO3bIBA BHEOYEPEAHOIO OOIIEro coOpaHus
aKIMOHEPOB MPHU UX 000CHOBAHUU.

41. CnocoObl MH(POPMHUPOBAHUS O CO3bIBE OOIIEro COOpaHHUs AKIIMOHEPOB
o0ecreunBalOT CBOEBPEMEHHOE OINOBEUICHHME BCEX AaKUMOHEepoB. B  memsax
OJHOBPEMEHHOTO TPEACTAaBICHUs HWH(GOpPMALMU aKIHOHEpaM O JAeATEIbHOCTH
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OO6miecTBa, UIsi OOECIIEUEHHUs] PABHOTO K HHUM OTHOIICHMS, oOIIee coOpaHue
aKIIMOHEPOB OIPEICIIICT CPEACTBO MaCCOBOM MH(OPMAITUH.

42. Bce akImuoHEepbl UMEIOT BO3MOYKHOCTh O3HAKOMJICHHUS CO CITHCKOM JIMII,
YYacTBYIOIIHMX B paboTe obmero coopanus akuuoHepoB. [Ipoiecc 03HakKOMIICHUS CO
CIIMCKOM JIMII, UMCIOIIMX IIPaBO Ha ydacTHE M IOJIYYCHHE MaTepHaIOB OOIIEro
coOpaHusl aKIMOHEPOB, SBISACTCS MPOCTHIM I aKIHOHEPOB. CIHCOK aKIMOHEPOB,
NPUHUMAIOIINX y4acTHe Ha oO0meM coOpaHuW aKIIMOHEPOB, COCTABIISCTCS
peructpatopom OOIecTBa Ha OCHOBAaHWM JaHHBIX peECTpa JAeprKaTeled aKIuii
OO6miecTBa ¢ pacKphITHEM HOMHHAIBHBIMU JCPKATEIIMU COOCTBEHHUKOB aKITHIA.

43. NudopmarmoHHble MaTepUabl, PAaCIPOCTPAHIEMbIC TPH IOATOTOBKE
o01iero coOpaHus akKIMOHEPOB, CUCTEMATH3UPYIOTCS TI0 OTHOIIICHHIO K TTIOBECTKE JTHS
o01rero coOpaHusi aKIMOHEPOB. Y CTAaHABIMBAETCA MPOCTOM M HEOOPEMEHUTEIIbHBIN
MOPSAOK TOJYYSHUS W/WITM O3HAKOMIICHHS ¢ STUMU MaTepHalaMH.

44. Tlo 3ampocy YYacTHHKOB MM MPEIOCTaBIISIOTCS JOMOJHUTEIIbHBIC
CBEJICHHS O IIaHaX, JOCTMXKCHUAX U IpobiieMax nesrenbHocTu OOIIecTBa, a Takke
aHAJTUTUYECKUE HCCIICIOBAHUSA U MaTepHasbl APYTUX OPTaHHU3alMi O JEATeIbHOCTH
Ob6mecTBa.

45. OO01IecTBO TIOBOJIUT J0 CBEACHHUS CBOUX aKIIMOHEPOB CBOCBPEMEHHO U B
MOJTHOM 00BheMe MH(POPMAIMIO O CBOCH NEATEILHOCTH, 3aTParuBaOIIyI0 WHTEPECHI
aKIIMOHEPOB B TMOPSJIKE, TPETYCMOTPEHHOM Y CTaBOM M BHYTPCHHHMH JOKyMEHTaAMU
O6miecTBa.

46. O61IecTBO 00ECTIEUMBAET AKIIMOHEPOB IOCTOBEPHON MHPOpMAIIMEH O ero
(HMHAHCOBO-XO3SIMCTBEHHOM JACATENHPHOCTH U €€ pPe3ysibTatax. B ciydae coBMemeHus
3alad 0 peanm3alid  TOCYAApPCTBEHHOW TIOJIMTUKH TIPH  OCYIIECTBIICHUU
nestenbHOCTH (OOIEecTBa C OCHOBHOM KOMMEPUYECKOW JeATEeIbHOCTBIO, ATH IICIH
PACKpBIBAIOTCS 1 JIOBOJIATCS /IO CBEACHHUS BCEX aKIIMOHEPOB, BKIIFOYAast MUHOPUTAPHBIX
aKIIMOHEPOB.

47. B cnydae mpuoOpeTeHMs] akiuil (J0Jeil ydacTus) B OpraHu3aIusax
WHCTUTYIIMOHAJIbHBIMA HWHBECTOpaMH, B IIEJIIX OOECIeUeHHs CTaOUJIbHOCTH H
YCTOMYMBOCTH OpPraHM3allii, WHCTHUTYIIMOHAIBHBIM HHBECTOpaM, ISHCTBYIOIIUM B
Ka4eCTBE JIOBEPESHHOTIO JIMIIA, PACKPHIBACTCS TOJIMTHKA KOPIIOPATUBHOTO YIIPaBICHUS
U pErjaMeHT OCYIICCTBICHUS HWMH WHBECTUIIMOHHOW NEATeIbHOCTH, BKJIIOUAs
JEHCTBYIONTUE TIPOLIC TPl IPUHSTHS PEIICHUH B KOMITAHUA HHBECTOPA.

MHCTUTYITMOHAIBHBIE WHBECTOPHI, JCHCTBYIONINE B KA4ECTBE JOBEPECHHOTO
JUIa, COOOMIAI0T O TOM, KaKUM 00pa3oM OHU pElIaloT CYUIECTBEHHbBIE KOH(IMKTHI
WHTEPECOB, KOTOPhIE MOTYT TIOBJIHITH Ha IpaBa COOCTBEHHOCTH B OTHOIICHUU
OCYIIIECTBICHHBIX MU WHBECTHUIINH.

OOImIecTBO CTPEMUTCS HE 3aKIII0YaTh CHACIOK, B COBEPIICHHH KOTOPBIX
MMEETCS 3aMHTEPECOBAHHOCTh. B ciydae coBepiieHuss Takux caeynok OOIecTBo
packpsiBaeT nHbopmaiuio o6 adhdrmpoBanHbIX guiax OOIIECTBa U CACIKaX.

48. ITopsmok mpoBeAeHUS 0011Ier0 cCoOOpaHus aKIIMOHEPOB 00ECIICeUNBACT BCEM
aKIMOHEepaM, NMPHUCYTCTBYIONUM Ha COOpaHWH, PAaBHYI0 BO3MOXKHOCTH pealn3aliuu
mpaB Ha ydacThe B 00meM coOpaHWW, B TOM YHCJI€ BBICKAa3bIBaTh CBOE€ MHEHHE,
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3aJ]aBaTh BOMPOCHI, MPY HATMYUHU TIOJTHOMOYUN TOJIOCOBATh - MPUHUMATh Y4acTHEC B
TOJIOCOBAaHUM TIPY MPHHATUU PEIICHUH OOIIEero cCOOpaHus aKIMOHEPOB. AKIMOHEP
roJI0CyeT JIMYHO WJIM 4Yepe3 MpeacTaBuTeNs (MO TOBEPEHHOCTH, BBIJAHHOW JIMIHO
aKIIMOHEPOM CBOEMY IIpelcTaBUTEN0). ['ojoca, MOJaHHBIE JIMYHO, U 0€3 JTUYHOTO
PUCYTCTBHS, UMEIOT paBHYI0 cuity. He TpebyeTcsi JoBepeHHOCTh Ha yJacTHe B 001IeM
coOpaHUU aKIMOHEPOB M T'OJIOCOBAHHUE MO PACCMAaTPUBAEMBIM BOTIPOCAM IS JIMIIA,
UMEIOIIETO B COOTBETCTBHHM C 3aKOHOAATeNbCcTBOM PecmyOmmku Kazaxcran wim
yApeIUTENbHBIMA JTOKYMEHTAMHU TMPaBO JACHCTBOBATH 0€3 MOBEPEHHOCTH OT WMEHU
aKIMOHEPa WM MIPEICTABIIATh €T0 HHTEPECHI.

49. B nmepro MoATOTOBKH K 00IIEeMy COOpaHUIO aKITMOHEPOB/3aCTyIITUBAHHUIO
coBeTa aupekTopoB OOMIECTBAa CO3JAIOTCS OPTaHU3AIMOHHBIC W TEXHUYCCKUE
yCJIOBUSI, O00OECIIEUMBAIONINE BO3MOXKHOCTh AaKIMOHEpPAM 3a/iaBaTh BOIPOCHI TIO
MOBECTKE AHSA U MaTepuayiaM. B OO01ecTBe 3aKperieHbl MOJTHOMOYHS JTIOKHOCTHBIX
JIUI, KOPIOPATUBHOTO cekperapsi (WM JIKIa, OCYIIECTBISIONIET0 €ro (pyHKIMN) u
pabotHuKOB OOIIECTBA 10 B3aUMOJICHCTBHUIO C aKITMOHEPAMU U MHBECTOPAMHU, a TAKXKe
MOPSIJIOK MPEAOCTABIICHUS OTBETOB HA MX 3aPOCHI.

50. KopniopaTuBHbI# cekpeTaph (WU JUI0, OCYIIECTBIIAIONIEE ero (YHKIINN)
OCYHIIECTBJISIET MOHUTOPHUHI  IOCTYMHAIOUIUX BOIMPOCOB OT  aKIMOHEPOB U
MPEIOCTABIsICT OTBETHI B YacTH MPOLEAYypHl MPOBEACHHS 00Imero coOpaHus
aKIIMOHEPOB, Pa3bCHSCT IMOJOKEHUS 3aKOHOomaTenbcTBa PecryOommku Kazaxcran u
noKyMeHTOB O0IIIeCTBa B YACTH MOPSIIKA YIaCTHSI M TOJIOCOBAHMS Ha 001IIeM COOpaHHH
aKIIMOHEPOB, a TAKXKeE IO APYTHM BOIIPOCaM, €CJTH TaKOe ONPEIeICHO BO BHYTPEHHHUX
nokyMeHTax OO1iecTsa.

51. B OOmectBe pa3pabaThIBaeTCsl U YTBEp)KIAETCS OOIIMM COOpaHHEM
aKIIMOHEPOB pErjaMeHT paboThl 001mero coOpaHus axKIMOHEPOB, B KOTOPOM
ompejieNsieTcsl  TOPSIOK  TPOBeJeHUsT  o0mero  coOpaHus  aKIMOHEPOB,
MpeIyCMaTPUBAIOIINN BO3MOKHOCTh HAJJIEKAIIETO 00CYKICHHS BOMPOCOB TTOBECTKU
JTHSL ¥ IPUHSTHUS PEIICHUHN, BHICTYIICHUS JOKHOCTHBIX JIUIl U UHBIE BOIIPOCHI.

52. IIpencenarens o011ero coOOpaHus aKIIMOHEPOB 0OECIICYNBAET aKITMOHEPAM
MOJIyYCHHE OTBETOB Ha BCE CYIIECTBEHHBIE BOMPOCHI HETOCPEACTBEHHO Ha 00IIEeM
coOpaHUU aKIMOHEPOB.

[Ipencenarens oOecmeynBaeT SIBKY BCEX YJICHOB COBETa JUPEKTOPOB W
MpaBJICHUS, PYKOBOIAUTEICH CIYy)KObI BHYTPEHHETO ayauTa U CTPYKTYPHBIX
nonapasnenenuii OOmiecTBa JUIs J1adyd OTBETOB Ha BOIPOCH HAa TOJOBOM OOIIEM
coOpaHuu.

Bpems perucrpanuu IODKHO OBITH JIOCTATOYHBIM JIJIE TOTO, YTOOBI BCE
aKIMOHEPHI (KX MPEICTABUTENIN) MOTJIH 3apETUCTPUPOBATHCS, TIPH ATOM aKIIMOHEPHI,
HE TPOIIEAIINE PETUCTPAINI0, HE YUUTBHIBAIOTCS MPHU OMPEICICHUN KBOPYMa W HE
MPUHUMAIOT Y9aCTHE B TOJIOCOBAHUMU.

B ciyuae o6ocHOBaHHOTO OTCYTCTBUS pyKoBoauTenei Ciry>kObl BHyTPEHHETO
ayIuTa W CTPYKTYPHBIX mojpaszaeineHuit OOIecTBa MOTYT MPUCYTCTBOBATh HX
3aMECTHUTEININ W/WUITU JINIIA, KOMIIETEHTHBIE B ATUX BOIPOCAX.
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Ecnmn mocTaBieHHbIE BOMPOCH HE IMO3BOJSIIOT OTBETHTh HAa  HHX
HE3aMeTUTEIIHHO, U0 (JIUIIa), KOTOPOMY OHU 3aJaHbl, MPEAOCTABISICT TUChMEHHBIS
OTBETHI Ha 3a/JIaHHBIC BOMPOCHI B BO3MOXXHO KOPOTKHE CPOKH IOCIIC 3aBEPIICHUS
oO11ero coopaHus.

53. Ilponemypa cOopa u mojicueTa rojiocoB SIBIISIETCS TPOCTON U TIPO3PATHOM,
aKIIMOHEPHl YOSXKIAIOTCSI B HCKIIOYEHUU BO3MOXKHOCTH KaKOTO-JIMOO HMCKaKCHHS
pe3yIbTaTOB TOJIOCOBAHUS.

54. Utorm ronocoBaHusl 0OmIEro coOpaHUsi aKIMOHEPOB WIIA PE3YJIbTATHI
3a0YHOTO TOJIOCOBAHMS JIOBOJSATCS JO CBEACHHUS aKIMOHEPOB MOCPEACTBOM
OITyOJIMKOBaHUS WX B CPEACTBaX MAacCOBOM WH(POpPMAMKM M HAa KOPIOPATHBHOM
uHTepHEeT-pecypce OOImiecTBa WIM HampaBlICHUs MUCAMEHHOTO YBEIOMIICHUS
KOKIOMY akiuoHepy B TedeHue 10 (mecsaTu) KajneHIApHBIX IHEH TOCTe 3aKPBITHS
o01ero coOpaHus akiiMOHEPOB.

[lopsimok yBemomiieHust 00 HWTOTax TOJIOCOBAaHUS OIMpenessieTcs Y CTaBOM
OowecTBa.

IHaparpa¢ S. /luBuaeHTHAA OJUTHKA

55. AKMoHepbl 00€CTeunBaOTCs JOCTYIIOM K MH(OpPMAMU OTHOCUTEIBHO
YCIIOBUM M TOPSAJKA BBIMIATHI AUBUICHAOB, a TaKXe JOCTOBEPHOU MH(pOpMaIeil o
(¢uHaHCcOBOM noJI0keHUH OOIecTBa P BbIIIATE JUBUIEHIOB.

B a1ux nensx oomum coOpaHueM aKIIMOHEPOB (€IMHCTBEHHBIM aKITMOHEPOM)
YTBEP)KJIAaeTCsd JUBHUICHIHAS TOJIMTHKA C OOECHeYeHHEeM JIOCTyma [JIsl BCeX
aKIIMOHEPOB.

B XOJIIMHrOBOM KOMIAHWM YTBEPXKIACTCS €AWHAs AUBUACHIHAS MOJUTHKA
JUIS TPYTIIIBI, pa3padaThiBaeMas C y4eTOM cCreHUu(UKU HAJINYKS B CTPYKTYpE TPYIIIbI
OpraHu3alMi ¢ HECKOJIBKMMH aKIIMOHEpaMH/ydaCTHUKaMH.

B opranmzanusix ¢ HECKOJIBKUMH aKIHMOHEpamMH (y4aCTHUKAaMH) MOXKET
OPUHUMATBCS WHasg JuBUACHAHAs nonutuka OOmecTBa MW OpraHu3aluid,
yTBEpK1aeMasi OOIIMM COOpaHHeM aKIIMOHEPOB (YUaCTHUKOB).

56. JluBuaeHnHas TOJUTUKA  ONpENENsieT NPUHIUIBI,  KOTOPHIMHU
PYKOBOJACTBYETCS ~ COBET  AUPEKTOPOB  (HAOMIOJATENbHBIA  COBET  W/WIH
WCIIOJIHUTEINbHBIN OpraH) MpHu MOATOTOBKE aKIMOHEPaM (YYaCTHUKAM) MPEJI0KEHUN
O pacrpejelieHud 4YucToro jaoxona OOmiecTBa W/WaW OpraHU3alMM 33 UCTEKIIUHN
¢buHaHcOBbI ron. [luBHMIEHOHAs TOJUTUKA OCHOBBIBAETCS HA  CIEAYIOIIMX
NPUHIUIAX:

1) cobnrofieHuE 1 3aIMTa MHTEPECOB U MTPaB aKIMOHEPOB (YIACTHUKOB), B TOM
yycie oOecreyeHne TrapaHTUPOBAHHOM BeIIaThl (OOIIECTBOM  JAMBHIIEHIOB,
IPELYCMOTPEHHON 3aKOHOJATEIBCTBOM;

2) yBEJIIMUEHHE JAOJITOCPOYHON CTOMMOCTH OpraHU3alllH;

3) obecnedenne (UHAHCOBOM YCTOMYMBOCTH OpraHU3allid, B TOM YHCIE C
YU€TOM BIIMSHUSA MAaKPOIKOHOMHUYECKHX (PaKTOPOB;
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4) o0ecredyeHWe ONTUMAJIBHOTO OallaHca MEXAYy IOTPEOHOCTIMU
OopraHu3alud B (UHAHCUPOBAHHMM JESTEIbHOCTH, HAMPABICHHON Ha JalibHEMIee
pa3BUTHE OpraHu3allud, BKJIOYas (PUHAHCUPOBAHHE BHJIOB JCSITEIBHOCTH W
WHBECTUIIMOHHBIX TPOEKTOB, pealu3yeMbIX 3a cueT cpenacts OoOmiecTsa,
NOTPEOHOCTSIMU aKIIMOHEPOB (YYACTHUKOB) B BO3BpaTe B (hopMe JUBUICHIOB CPENICTB,
WHBECTUPOBAHHBIX B aKIIMH (10U YYACTHUSI) OpraHU3ALNH, IPU YCIOBUU COOJIOICHUS
ONTUMAJILHON CTPYKTYpPbl aKTUBOB;

5) oOecnieyeHHe MPO3PAYHOCTH MEXaHH3Ma ONpENEIEHUs pasMepa
JMBUJICH/IOB,;

6) cOanaHCUPOBAHHOCTh KPATKOCPOUHBIX  (MOJyYEHHE JI0XOJI0B) U
JIOJITOCPOUHBIX (pa3BUTHE OPraHU3aI[M1) HUHTEPECOB aKIMOHEPOB (YUYACTHUKOB);

7) obecrnieyeHHe YBEJNIMYEHUS AUBUACHIHBIX BBIIUIAT MPU YCIOBUHM POCTa
YUCTOTO JOX0Ja OpraHU3allly;

8) ucnoapzoBanue AP GHepeHIIMPOBAHHOTO MOIX0/1a K ONIPEICIICHUIO pa3Mepa
JUBUJICHJIOB OpPTaHMU3aIlMK B 3aBHCHUMOCTH OT €€ CTENEHHU 3PEOCTU U (PUHAHCOBO-
SKOHOMHUYECKOTO COCTOSIHUS, OMNPENEIIEMOTO Ha OCHOBAaHUM TIOKa3aTelel ee
(b1HaHCOBOM YCTOWYMBOCTH U TUKBUIHOCTH;

9) cobmtoienre 003aTENbCTB, YCTAHOBICHHBIX JOTOBOPAMU, 3aKIFOUCHHBIMU
OO0111eCTBOM HU/WJIM OpraHU3aLHE.

57. B 1IMBUOECHOHOM TOJWTHKE TAKXKE PErJaMEHTHPYETCS IOPSAOK
pacnpeseneHuss YUCTOrO J0XO0Ja M ONpENeNIeHUsI €ro 4acTd, HalpaBisieMOro Ha
BBITIJIATY JUBUJICHNOB, TOPSJIOK pacdeTa pa3Mmepa AUBUJCHJIOB, YCJIOBHUS, MpU
COOJIIOICHUU KOTOPBIX OHU OOBSIBIISIFOTCS, TOPSIIOK M CPOK BBITUIATHI IUBUACHIOB.

58. JluBuaeHAHAs TOJIUTHKA YCTAHABIMBAET MOPSIOK OMPEAECICHUS IO
yucToi nmpuosLTM OOI11IeCTBa, HAIIPaBIsIEMOM Ha BBIIUIATY TUBUICH]IOB.

59. B [UBUAEHOHON MOJMTHKE OTPAXKaeTCs MOPSAOK pacuera pa3zMepa
JTUBHUICHAOB HUCXOJ U3 CyMMBbI YHCTOTO A0XOAa, OTPAKEHHOrO0 B ayJAHPOBAHHOM
roJI0BOM ()MHAHCOBOM OTYETHOCTH OPTaHU3AINH, TIOJITOTOBIEHHON B COOTBETCTBHH C
TpeOOBaHUIMU 3aKOHOAaTeIbLCTBA PecmyOnuku Kazaxcran o OyXrajaTepckoM ydere
(bYHAaHCOBOM OTYETHOCTH U MEKTyHAPOAHBIX CTAaHAAPTOB (DMHAHCOBON OTYETHOCTH.

60. B cityyae BbIIIaThl AMBUEHI0OB MO TPOCTHIM aKIUSIM IO UTOraM KBapTaja
a1M00 MOJYTOAMS WM paclpeiesieHus: HepacnpeaeeHHOW NpUuObUIA MPOIUIbIX JIET, a
TaKKe B OTJICTBHBIX CIIy4asx, pa3Mep AUBUJICH]IOB OIpeesseTcss o0muM coOpaHuem
aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) B 0COOOM MOpPAJIKE MPU PACCMOTPEHUU
BOIpoca 00 yTBEPXKIECHUU TMOpSAKAa paclpeselieHds YHUCTOro JoxXxoja 3a
COOTBETCTBYIOILINUE MTEPUOIBI.

61. Jlnsg mpuHSATHS peElIeHHs O BBIIUIATEC JWBUIEHIOB COBET IUPEKTOPOB
(HaOmroaTeTbHBIA  COBET WJIM  HCTIOJHUTENBHBIA OpraH) TMpeACTaBIsSeT Ha
paccMOTpEHHUE o01ero cobpaHus aKIIMOHEPOB (€ TMHCTBEHHOTO
aKIuoHepa)/y4yacTHUKA (€IMHCTBEHHOTO yUYaCTHUKA) MPEJIOKEHUS O paclpeielICHUN
yucTtoro goxoaa ObmiecTBa 3a HCTEKINI (DMHAHCOBBIN IOl U pa3Mepe AUBUIACHIA 32
roJl B pacyeTe Ha OJIHY IIPOCTYIO aKIMIO OpPraHU3aLHH.
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62. Bpimnata JIUBHUIAEHIOB  OCYINECTBISIETCS MPU  DKOHOMUYECKOU
00OCHOBaHHOCTH M B cCllydae, €CJM Takas BbIIJIaTa HE MPUBOJIUT K YXYIIICHUIO
YCTOMYMBOCTU JesiTerabHocT OOIecTBa B JOJTOCPOYHOM MMEPCHEKTHBE JHOO K
HerutaTexecrnocoonoctu O0IecTsa.

B ciyyae Hanmuuus B opraHu3alMM akiuoHepa (ydacTHHKA), KOTOPOMY
MPUHAJJICKUT MATHACCAT U 00Jiee MPOILEHTOB rOJOCYIOMINX aKIMM (J107eil ydacTus)
WJIM KOTOPBIN MMEET MPaBO OMPELIIATh PEIICHUS B CHUITY 3aKITFOUEHHBIX COTIAICHUN
C OpraHu3alei W/WIM WHBIMU aKIuoHepaMu (ydacTHHUKaMU), TepepacipeneiiceHue
(UHAHCOBBIX CPEJICTB B MOJB3Yy TAKOTO aKIMOHEpa (Y4aCTHHUKA) OCYIIECTBISETCS
MOCPEICTBOM JUBUCHIHBIX BBITIIAT.

B cnaydae Hamwums JpyruxX MEXaHW3MOB IepepaclpenelieHUusT CpPElCTB
OpraHu3alliy B MOJb3Y aKIMOHEpa (YYaCTHUKA), KOTOPOMY MPUHAJICHKUT MATHIECAT
u Oosiee MPOIEHTOB TOJIOCYIOIIMX aKIMK (AOJeH ydacTusi), OHU 3aKpEIUISIOTCS B
COOTBETCTBYIOIIUX JOKYMEHTAX OpraHU3allMK U PACKPBHIBAIOTCS BCEM aKIIMOHEpaM.

63. O6mectBo (ToBapulecTBO) packpbiBaeT akiMoHEpaMm (y4acTHUKaM) U
uHBecTOpaM HHMopMmaluio o Jo0bIX (opMax U YCIOBHSIX COTPYIHMYECTBA,
COTJIAIICHUSIX U TAPTHEPCTBE.

HHaparpad 6. IpdeKkTHBHBIN COBET TUPEKTOPOB

64. CoBeT OUPEKTOPOB SBJISAETCS OPraHOM YIPaBJIEHHUs, NOAOTYETHBIM
o0meMy coOpaHUI0 aKIHMOHEPOB, OOECNEYMBAIOIIUM CTPATETHYECKOE PYKOBOJICTBO
OpraHu3alyend U KOHTPOJIb 32 JeATEIbHOCThIO UCIIOJIHUTEIBLHOTO OpraHa.

65. CoBeT IUPEKTOPOB OOECHEUYMBACT TOJHYIO MPO3PAUYHOCTh CBOEH
JeSITEJIbHOCTH Mepe] aKIIMOHEPaMH, a TAKKE BHEIPEHHUE BCEX MOJIOKEHHUH HACTOSIIETO
Konekca.

['ocynapcTBenHbI opran/O01ecTBo obecrneunBaeT Haaudue 3(PEHEKTHBHBIX
MEXaHU3MOB JIOBEJICHUS BOJIM aKLMOHEpA J0 CBEIACHUS YIEHOB COBETA JUPEKTOPOB
OO6mecTBa/opranu3aiud, HOMUHUPOBAHHBIX TAKUM aKIIMOHEPOM W/HIIN SIBISIONIUXCS
€ro MPEICTABUTEISIMH.

66. CoBeT IUPEKTOPOB OCYIIECTBISIET CBOM (DYHKIIMM B COOTBETCTBUH C
3aKOHOM O TOCYJApCTBEHHOM HMMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIIEeCTBaX,
YceraBom OOmiectBa, HacTosiuM KogekcoM, MONOXKEHUEM O COBETE AUPEKTOPOB U
WHBIMU BHYTPEHHUMH JIOKyMeHTaMu OO0IIecTBa.

CoBeT TUPEeKTOpPOB yemnseT 0co00e BHUMaHUE BOIIPOCAM I10:

1) ompeneneHuio M aKTyalu3allMd IUIAHA Pa3BUTHUS/TIJIAHA MEPONPUATUN
(HampaBJIEHUS U PE3yJIbTAThI);

2) noctaHoBke U MoHUTOpuHry KIID, ycTaHaBnnBaeMbIX B MJIAHE Pa3BUTHUS
W/WJU TUTAaHE MEPOTIPUSITHIA,

3) opranusaiyu 1 Haa30py 3a 3QHEeKTUBHBIM (QYHKITHOHUPOBAHHEM CHCTEMBI
VIOPABJICHHUS] PUCKAMU W BHYTPEHHETO KOHTPOJIS, W HUACHTU(DUKAIIMN KITIOUYEBBIX
PHUCKOB;
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4) yTBEpKICHUI0O M MOHUTOPUHTY S(DPEKTUBHOW pean3alii KPYIHbBIX
WHBECTUIIMOHHBIX MPOEKTOB U APYTHUX KIIOYEBBIX CTPATETHYECKUX MPOCKTOB B pAMKaX
KOMITIETEHIIUU COBETA JUPEKTOPOB;

5) wu30paHuro  (Tepenu3OpaHuio), BO3HArpaXkJACHUIO, IUIAHUPOBAHUIO
MPEEMCTBEHHOCTH M HAJI30py 3a JCSATEIbHOCTbIO PYKOBOJIUTENSI U WICHOB
UCTIOJTHUTEIILHOTO OpraHa;

6) pacKpeITUIO WH(POPMAIUM, B TOM YHCIe B (UHAHCOBOM OTYETHOCTH,
KOTOpast TOCTOBEPHO oTpaxkaina jena OO1mecTBa U COOTBETCTBYIOIINE PUCKHU;

7) KOPIOPAaTUBHOMY YITPABJIECHUIO U 3TUKE;

8) cobOmonenuto B OOmiecTBe mnosiokeHuM Hacrosmero Koxaekca u
KOpPIOpaTUBHBIX cTaHaapToB O0miecTBa B oonactu AenoBoi 3tTuku (Konekca nenoBoi
ATUKH).

67/. UneHsl coBeTa JUPEKTOPOB JIOOPOCOBECTHO BBIMOJHSIIOT CBOU
GyHKIHMOHATIBHBIE OO0S3aHHOCTM M B CBOEM JCATENBHOCTH MPHUIEPKUBAIOTCS
CJIETYIOUTUX MPUHIIUIIOB:

1) neficTBOBATH B Mpejieiax CBOMX MOJTHOMOYUHN — WIEHBI COBETA IUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEHCTBYIOT B MpejeiaX CBOMX MOJTHOMOYH, 3aKPETICHHbBIX
B 3aKOHE O TOCY/JapCTBEHHOM HMMYIIECTBE, 3aKoHEe 00 aKIMOHEPHBIX OOIEeCTBaxX, a
taxoke YcraBe OOIIecTBa;

2) ynensaTh AOCTATOYHO BPEMEHM MJI y4acTHs Ha 3acelaHusAX COBETa
TUPEKTOPOB, €r0 KOMUTETOB U MOATOTOBKM K HUM - HE JIOITYCKAETCS OJTHOBPEMEHHOE
3aHATHE JTOJDKHOCTHU YJIeHa COBETa AUPEKTOPOB Ooyiee UeM B YETHIPEX FOPUIUIECKIX
JUIAX, OJHOBPEMEHHOE 3aHATHE AOJHDKHOCTH MpENCeNaTeNsl COBETa IUPEKTOPOB
JIOTTYCKAETCs TOJBKO B IBYX FOPUINYECKHUX JIHIIAX, 32 UCKIIOYCHUEM IpeICTaBUTENeH
[EHTPAIBHOTO YIMOJHOMOUYEHHOTO OpraHa I0 TOCYJapCTBEHHOMY HWMYIIECTBY.
3aHATHE WIEHOM COBETa JUPEKTOPOB JOHKHOCTEM B WHBIX IOPUIUYECKUX JIMIIAX
JIOTTYCKaeTCsl TIOCIe MOIy4YeHUs 0100pEHUs COBETA JUPEKTOPOB;

3) cmocoOCTBOBAaTh POCTY JOJATOCPOYHOM CTOMMOCTH W YCTOMYHMBOTO
pasBuTHs OO11eCcTBa — YICHBI COBETA IUPEKTOPOB JEHCTBYIOT B MHTEpecax ObiecTBa
C YYEeTOM CHpPaBEIJIMBOIO OTHONIEHUS KO BCEM aKI[MOHEpaM U MPUHIIUIIOB
YCTOWUYHUBOTO PA3BUTHS; BIMSHUE PELICHUN U JIEUCTBUM YJIEHOB COBETA JIUPEKTOPOB
BO3MOXKHO OMNPEIIEIUTh TOCPEACTBOM CIIEAYIOIIUX BOMPOCOB: KAKOBBI TOCIEICTBUS
pEIICHUS/EHCTBUS B JOJATOCPOYHOM TIEPHOJIC; KAKOBO BIUSHUC JEATCILHOCTH
OpraHu3aliid Ha OOIIECTBO M OKPYXaWIIyl0 cpeay; OyaeT Ju o0ecrnedeHo
CTpaBeyIMBOE OTHOIICHHE KO BCEM aKIIMOHEepaM; BIUsSHUE Ha pemyTaruio O01mecTsa
W BBICOKHE CTaHJAPTHI JIECJTOBOW STHKH; BIMSHUE Ha MHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (JTaHHBIN MEpeYeHb BOIIPOCOB SBIIICTCS HE UCUSPITBIBAIOIIIM);

4) monanepKuBaTh BBICOKHE CTaHAAPTHI JEJIOBOW JITHKUM — UIEHBI COBETa
JTUPEKTOPOB B CBOMX JCHCTBUAX, PEIICHUSX U TOBEACHUH COOTBETCTBYIOT BHICOKUM
CTaHJapTaM JIeJIOBOM O3TUKH W OBITh mpumepoMm (obOpasmom) s pabOTHUKOB
OOmiecTBa;

5) He co3maBaTh KOH(IMKTa MHTEPECOB — WIEHBI COBETa JUPEKTOPOB HE
JOTMYCKAIOT BO3HUKHOBEHUSI CUTYAIMi, P KOTOPHIX JUYHASI 3aMHTEPECOBAHHOCTH
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MOKET TOBJIMSTH HAa HAJUIEKAIlEe BBIMIOJIHEHHE UM OOS3aHHOCTEH 4JieHa COBETa
JTUPEKTOPOB, B CIydyae BO3HUKHOBEHHUS CUTyallud C KOH(MIMKTaMHU HHTEPECOB,
KOTOPBIE BIUSIOT WM MOTEHIUAILHO MOTYT IMOBJIUATH HA O€CIIPUCTPACTHOE MPUHATHE
pelIeHuil, WIeHbl COBETa JUPEKTOPOB 3a0JIATOBPEMEHHO YBEAOMIISIOT 00 3TOM
npejacenares COBeTa AUPEKTOPOB M HE MPUHUMAIOT Y4acTHE B OOCYXKJIEHUU H
NPUHATUU TaKUX peuleHuid. JlaHHoe TpeOOBaHHE OTHOCUTCS M K JPYIMM JEHCTBUSAM
YJIeHa COBETa IUPEKTOPOB, KOTOPBIE NPSIMO WM KOCBEHHO MOTYT HOBIMATH Ha
HaJUIe)Kallee UCIOJHEHNE 00s13aHHOCTEHN YieHa COBETA IUPEKTOPOB;

6) 1eiCTBOBATh C JOJKHOM Pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBHOCTBIO —
YJIEHBI COBETA JUPEKTOPOB HA MOCTOSHHON OCHOBE IMOBBIIIAIOT CBOM 3HAHMS B YACTU
KOMIIETEHLIU COBETa JUPEKTOPOB M BBINOIHEHUS CBOMX OOSI3aHHOCTEH B COBETE
JUPEKTOPOB M KOMHUTETAaX, BKJIOYAs TAaKUE HAIpPaBJICHHUS KAK 3aKOHOJATEIbCTBO,
KOPIIOPATUBHOE YIPABJICHUE, YIPABIEHUE PUCKAaMH, (PUHAHCHI U ayJUT, yCTONYUBOE
pa3BuTHE, 3HAaHUS oOTpaciu U crneuuduku naesrenbHoctd OOmecTBa. B memsx
NOHMMAaHHUS AaKTyaJbHBIX BONPOCOB JeATENbHOCTH (OIecTBa WIEHBI COBETa
JUPEKTOPOB PETYJIPHO MOCEIIAI0T KItoueBble 00beKThl OOIiecTBa M HPOBOMAST
BCTPEUU C paOOTHUKAMHU.

68. OTBETCTBEHHOCTh MEXIy COBETOM JIUPEKTOPOB 3a OOECIICUCHHE CBOCH
NeSATEIbHOCTH, BBIITOJIHEHUIO CBOMX (DYHKIIMI M 00s3aHHOCTEW, B TOM 4Hciie (HO HE
OTrpaHUYMBAsICh) MO ONPEIAEICHUI0 CTPATETMYECKUX HAMPABICHUN AESTENbHOCTU
OO01ecTBa, TOCTAHOBKY 3aJ1a4 U KOHKPETHBIX, U3MepUMBbIX (ouudpoBanHbix) KI19 u
OTBETCTBEHHOCTH NpasiyieHus OO1IecTBa 3a ONEPAlUOHHYIO (TEKYIYIO) AESITEIbHOCTh
OO1ecTBa, B TOM 4Hcie (HO HE OTPAHUYMBAsI) BBIOJIHEHUE MOCTABJIECHHBIX 3a/1a4 U
nocTkeHne ycraHoBiieHHbIX KIID pa3aensercs u 3akperisieTcs B COOTBETCTBYIOIIUX
BHYTpEHHUX JoKyMeHTax OOuiecTna.

UneHbl coBeTa JUPEKTOPOB BBIMNOJHAIOT CBOM OOS3aHHOCTH, BKIJIIOYast
dbunynrapHbie 00S3aHHOCTH TIEpel aKIMOHEpPOM (aKIMOHEpaMu) U OTBEYAIOT 3a
MpUHUMaeMble perieHus, 3pQPEeKTUBHOCTh CBOEU ACSATENBHOCTH, JCUCTBUE W/WIA
oe3neiictBue. B ciiydae BO3HMKHOBEHHUS Pa3HBIX MHEHUW TMpejacenareilb COBeTa
JUPEKTOPOB  00ECIEYMBAET pACCMOTPEHHE BCEX INPUEMIIEMbIX BAapUAHTOB U
IIPEIIOKEHHM, KOTOPBIE BBICKA3bIBAIOTCS OTJIEIBHBIMHU YWIEHAMH COBETA IUPEKTOPOB,
yTOOBI IPUHATH PEILICHHUE, OTBeUarolee nuTepecam Oo1IecTBa.

Ha exeromHom o0mem coOpaHuM  akIMOHEPOB  (3acCHyLIMBAHUM)
npejceaTeab COBETa IUPEKTOPOB MPEJOCTABIISIET AKITUOHEPAM:

1) oT4eT coBeTa IUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS UTOTH ACSATEIbHOCTU
COBETa JIMPEKTOPOB U €r0 KOMHUTETOB 32 OTYETHBIA MEPHUOJ, MEPHI, MPEANPUHSITHIC
COBETOM JIUPEKTOPOB MO POCTY AOJTOCPOUYHOM CTOMMOCTU U YCTOMUYMBOMY Pa3BUTHIO
OOmecTBa, OCHOBHBIC (DaKTOPHI PUCKA, CYIIECTBEHHBIC COOBITHS, PACCMOTPEHHBIC
BOMPOCHI, KOJIMYECTBO 3aCeAaHU, (opMa 3aceTlaHni, MOCEIAeMOCTh, a TAKXKE Apyras
BakHas MH(OpMalMg — OTUET COBETa TUPEKTOPOB BKIIIOUAETCS B COCTAB I'OJJOBOTO
otueta OOIIECTBA;

2) OTYET O pealih3alry OXKUJAHUNA aKIIMOHEPOB (€AMHCTBEHHOTO aKI[MOHEPA).
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CoBeT JTUPEKTOPOB €KEroJIHO OTYUTHIBACTCS O COONIOCHUM HOPM HACTOSIIETO
Konekca mepen akiuoHepaMu (€IMHCTBEHHBIM akiMoHepoM). CoBeT TUPEKTOPOB
o0ecrieunBaeT BHEIPCHHE MEXaHU3MOB, KOTOpBIE IMOMOTYT H30€KaTh KOHMIUKT
WHTEPECOB, MPENSATCTBYIOMUNA OOBEKTUBHOMY BBITIOJHEHHIO COBETOM JHPEKTOPOB
CBOMX OOS3aHHOCTEH, W OTPAaHUYUTH MOJUTHYECKOE BMEIIATEIHLCTBO B TPOIECCHI
COBETa TUPEKTOPOB.

EnuacTBeHHBIN akimoHep OOIIECTBA MOXKET TOTIOJHUTEIHHO IPOBOIUTH
3acelaHus C TpejacenaTeleM W YJeHaMH COBETa TUPEKTOPOB I OOCYKICHUS
BOIIPOCOB TUTaHA Pa3BUTHS, U30paHUs TIEPBOTO PYKOBOAMTENS TpaBieHust OOmiecTBa
U IPYTUX aCTIEKTOB, KOTOPHIC OKA3BIBAIOT BIUSHKUE HA POCT IOJITOCPOIHON CTOUMOCTH
u ycroilunBoe pazuthe OOmiecTBa. Takue 3acemaHusi 3apaHee IUIAHUPYIOTCS U
MIPOBOJISATCSA B COOTBETCTBUU C YTBEPKJIECHHBIMU MPOIETYPaAMHU.

69. B coBeTe TUPEKTOPOB M €r0 KOMUTETAX COOJIFOAAIOTCS 0ajlaHC HABBIKOB,
ONbITa W 3HAHHWM, 00ECIEUMBAIONINN TPUHATHE HE3aBUCHUMBIX, OOBEKTUBHBIX U
abdexTuBHbIX perieHul B uHTepecax OOmIeCTBA M C Y4YETOM CIPABEIIUBOIO
OTHOIIEHUS KO BCEM aKIIMOHEpPaM U MPUHIIUIIOB YCTOMYUBOTO Pa3BUTHS.

70. UneHsl coBeTa TUPEKTOPOB U30UPAIOTCSI B COOTBETCTBUU C MPO3PAYHBIM U
CIPaBEJIUBBIM KOHKYPCOM, B TIOPSAKE MPaBWI M KPUTEPHUEB, YTBEPXKIacMble
YIOJHOMOYECHHBIM OPTaHOM TI0 TOCYJAapCTBEHHOMY IUIAHUPOBAHUS, KOTOPBIN
YAUTHIBACT KOMIICTCHIIMH, HABBIKH, JOCTH)KCHHS, JCIOBYIO pCIyTaIllui0 M
npodecCHOHANBHBIN OMBIT KaHAWAaToOB. [lpu mepen3OpaHuy OTIAEIBHBIX WICHOB
COBETa JUPEKTOPOB WM €ro IOJHOTO COCTaBa Ha HOBBIH CPOK BO BHHUMAaHHE
NPUHUMAIOTCI HMX BKJIaa B 3(PPEKTUBHOCTH JEATEILHOCTH COBETa JUPEKTOPOB
O6miecTBa.

B cnydae mocpodHOro npekpanieHus oJIHOMOUMIA YIeHa COBETa TUPEKTOPOB
¥ u30paHusi HOBOTO YJieHA COBETA JUPEKTOPOB, MOJTHOMOYHS MOCIETHETO0 UCTEKAIOT
OJIHOBPEMEHHO C UCTEUEHHUEM CPOKa MOJHOMOYUN COBETA JUPEKTOPOB B IEJIOM.

71. Cpok TOJTHOMOYMN HYJIEHOB COBETA IUPEKTOPOB HMCTEKAET HA MOMEHT
MPUHATUS OOIIMM COOpaHHWEM aKIMOHEPOB (€AMHCTBEHHBIM AKIIMOHEPOM) PEIICHUS
o0 U30paHUI0 HOBOT'O COCTaBa COBETA JUPEKTOPOB.

72. Unensl coBeta gupekTopoB OOIIecTBa H30MPAIOTCs Ha CPOK HE OoJiee Tpex
JeT, B TOCICOYIONmEM, TIPH YCIOBUHM  YIOBJICTBOPUTEIBHBIX PE3YIHTATOB
NEATEILHOCTH JIOMYCKAeTCs TIepen30paHne ele Ha CPOK JI0 TPeX JIeT.

73. JIro0oit cpok u30bpaHus B cOCTaB coBeTa AUPEKTOpoB OOIIECTBA HA CPOK
OOJIbIIIE IIECTH JIET MOJAPS] MOJICKUT 0COOOMY PAaCCMOTPEHHUIO OOIIUM COOpaHuEM
aKIIMOHEPOB (€IMHCTBEHHOI'O aKIMOHEpPa) C Y4eTOM IMOTPEOHOCTH KaueCTBEHHOIO
OOHOBJICHUS COCTaBa COBETA JUPEKTOPOB. B HCKIIOUMTENBHBIX CIIyYasX JTOMyCKaeTCs
n30paHue Ha CpoK OoJsiee IIECTH JIET, NMPU ITOM H30paHUE TAaKOro JUIA B COBET
nupekTopoB OOIIECTBa MPOUCXOAUT €XKETOJAHO, C MOAPOOHBIM Pa3bICHECHHEM
NOTPpeOHOCTH W30paHMs TAaHHOTO WICHA COBETAa JUPEKTOPOB W BIUSHUSA JTAHHOTO
dakTopa Ha HE3aBUCUMOCTD MPUHSATHUS PEIICHHM.

74. OmHOMY W TOMY € JIMIy PEKOMEHIYEeTCS HEe H30upaThCsi B COBET
nupexkTopoB O61iecTBa 6oJiee NEeBIATH JET MOAPSA.
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Hu ogHo nuIi0 HE y4acTBYeT B MPUHSTHM PEIICHUM, CBA3aHHBIX C COOCTBEHHBIM
Ha3HauYeHUEM, U30paHueM U TIepen30paHrueM.

75. Tlpu otrOope KaHIMWJIATOB B COCTAaB COBETa TUPEKTOPOB BO BHUMAHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOSAIINUX JOJDKHOCTSX;

2) onbIT pabOTHI B KAYECTBE WIEHA COBETA JUPEKTOPOB;

3) ctax paboTHI;

4) oOpa3zoBaHMe, CHEUUATBHOCTb, BKIIOYAs HAJIU4YHE MEXKIYHAPOIHBIX
cepTu(UKaTOB;

5) HanmMyMe KOMIETEHIMH MO HANpaBJICHUSM U OTpacisiM (OTpacid MOTYT
MEHATHCS B 3aBUCUMOCTH OT NOPT(ENSA aKTUBOB);

6) nenoBas penyTanus;

7) HaJIM4YKMe NPSIMOTO UM MOTEHIUAIBHOTO KOH(JIUKTA HHTEPECOB.

76. KonnuecTBeHHBIN cocTaB coBeTa IUpekTopoB O0IIecTBa U OpraHu3aluii
ornpenensercss OoOUMM COOpaHHWEeM aKIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM).
CoctaB coBera qupekTopoB OOmIecTBa yCTaHABIMBAECTCS UHIMBUIYAJIbHO C YYETOM
MAacIITabOB AEATEIbHOCTH, HOTPEOHOCTEN OMU3HECA, TEKYIIMX 3a/1ay, MJIaHA Pa3BUTHUS
W/WIK TJIaHA MEpOnpUATHUd U (PUHAHCOBBIX BO3MOKHOCTEH. KommdecTBO wiieHOB
COBETa JHMPEKTOPOB JIOHKHO TMO3BOJIATH CO3/1aBaTh HEOOXOJIMMOE KOJIMYECTBO
KOMUTETOB. PEKOMEHTyeMBbIi1 YUHCIIEHHBIN COCTAB COBETA JUPEKTOPOB COCTABJISIET OT 3
1o 11 genosexk.

PekomeHyeMoe KOJIMYECTBO JKEHIIMH B COCTaBE COBETAa JIUPEKTOPOB
OOmiecTBa U OpraHu3alvii COCTABISET HE MEHEe TPUIIATU MPOIEHTOB OT OOIIero
KOJIMYECTBA YJICHOB COBETA IUPEKTOPOB.

77. CocTtaB coBeTa IUPEKTOPOB OOECIIEUMBACT TMPHUHATUE PEIICHUN B
uHTepecax OOIIecTBa U C YUETOM CIIPaBEAJIMBOTO OTHOLIEHUS K aKIIMOHEpaM IMyTeM
cOaJaHCUPOBAHHOTO COYETaHHUs WIEHOB COBETAa JUPEKTOPOB (TpeacTaBUTENEH
aKIMOHEPOB, HE3aBUCUMBIX JUPEKTOPOB, U B Cllydyae BKIIIOUEHHUS B COCTaB COBETa
JTUPEKTOPOB, PYKOBOAUTENSI UCTIOHUTEIBHOIO OpraHa).

Bonpoc 006 u30panum Bcero cocraBa coBeTa JUPEKTOPOB HIIM OTAEIBHBIX
YJIEHOB MHUIMHUPYETCS B YCTAHOBJICHHOM IMOPSJIKE KPYIMHBIM aKIMOHEPOM HIIN
KOMUTETOM II0 HA3HAYCHHWSIM UM BO3HATPaXJCHUSM YEpe3 COBET AHPEKTOPOB
Oo1ecTBa.

78. He n3bupaetcs Ha TOJKHOCTH YeHa cCoBeTa qupekTopoB OOI1ecTBa JIHIIO:

1) umMeroriee HEMOTANICHHYIO MU HE CHATYIO B YCTaHOBJIIGHHOM 3aKOHOM
TOPSZIKE CyTUMOCTB;

2) paHee sBISBIIEECS MPEACENATENIEM COBETa TUPEKTOPOB, PYKOBOJIUTEIEM
UCIIOJTHUTENIbHOTO OpraHa, 3aMEeCTHTENIEM PYKOBOJUTEINSI, TJIABHBIM OyXrajiarepomM
JPYroro IOpUAWYECKOro JIMa B Mepuoj He Oosiee 4eMm 3a OAMH ToJl A0 HPUHATHS
pEIICHUS O TPUHYIUTEIHHON JTUKBHUIAIUH WU IPUHYAUTEIEHOM BBIKYTIE aKIIUN, W
KOHCEpBAallUM JAPYroro IOPUAMYECKOro JIMIA, NPU3HAHHOTO OAaHKPOTOM B
YCTaHOBJICHHOM TOpsIZIKe. YKa3aHHOE TPeOOBaHNUE MPUMEHSIETCS B T€UCHHUE TISITH JIET
MoCJie  JaThl TMPUHATHS PEUIEHUS O TNPUHYIUTEIBHOW JUKBUAANNN WA
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NPUHYIUTEILHOM BBIKYIE aKIUi, WM KOHCEPBALMU JIPYTroro IOPUIUYECKOTO JIHIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IOPSI/IKE;

3) coBepIMBIIEee KOPPYIMIIUOHHOE MPECTYIUICHHE.

VYKka3zaHHbIE B HACTOSIEM IMyHKTE IMOJIOKEHUSI YCTAHABJIMBAIOTCA B YcCTaBe
OO01ecTsBa.

79. B coctaBe coBeTa TUPEKTOPOB IIPUCYTCTBYIOT U YYaCTBYIOT HE3aBUCUMBIE
TUpeKTopa. YHUCIo YIEeHOB COBETA TUPEKTOPOB COCTABISIET HE MEHEE TPEX YEJIOBEK.
He menee Tpuauaty npoLEHTOB OT COCTaBa COBETa TUPEKTOpPoB OOHIECTBA JTOHKHBI
OBITh HE3aBUCUMBIMU JAUpPeKTOpaMu. KoamdecTBO HE3aBUCUMBIX TUPEKTOPOB JI0JKHO
OBITH JTOCTATOYHBIM JUIsl 00€CTIeUeHUS HE3aBHCHUMOCTH TPUHUMAEMBIX PEHICHUN WU
CIPABEAJIMBOIO OTHOIIEHHS KO BCEM akIMOHEepaM. PekoMeHayeMoe KOJIMYeCTBO
HE3aBUCHUMBIX JUPEKTOPOB B COCTaBE COBETa AUPEKTOpoB OOIIEeCTBa COCTABISAET A0
HATUAECATHA IPOLEHTOB OT 00ILEro KOJIMYECTBA YICHOB COBETAa TUPEKTOPOB.

He3aBucuMele uieHbl COBETa JUPEKTOPOB SIBISIOTCS CBOOOTHBIMU OT KaKUX-
100 MaTEepUAIbHBIX UHTEPECOB WIIM OTHOIIEHUH ¢ OOILIECTBOM, €T0 YIIpaBICHUS WA
€ro COOCTBEHHOCTH, KOTOpbIE MOIJIM Obl MOCTAaBUTH IOJ YIPO3y OCYLIECTBIICHUE
OOBEKTUBHOTO U HE3aBUCUMOTI'O CYXKICHHUS.

He3aBucuMbIM ~ JUPEKTOPOM  MpHU3HAETCs JHUIO, KOTopoe oOjanaer
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM M CaMOCTOSTEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCHMBbIE U OOBEKTUBHBIC PEIICHUS, CBOOOJHBIE OT BIUSHUS OTIEIBHBIX
aKLMOHEPOB, UCTIOTHUTEIBHOIO OpraHa v MPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

TpeOoBaHUs K HE3aBUCUMBIM JTUPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUU
c 3aKkoHOAaTeNbcTBOM PecniyOnuku Kazaxcran u ¥YcraBom OO1iecTsa.

He3aBucuMele UpeKTOpa aKTUBHO yYacTBYIOT B TOM YHMCJE B OOCYXXJIEHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(MDIUKT HHTEpecOoB (MOArOTOBKa (PUHAHCOBOM U
He(MHAHCOBOM OTYETHOCTH, 3aKJIIOUEHUE CIEJIOK, B OTHOLIEHUH KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCTb, BBIBUKCHHE KaHAUIATOB B COCTAB MPABIICHUS, YCTAHOBIICHHUE
BO3HArpaXJCHUs 4jeHaM TpaBieHus). HeszaBucumble aupekTopa u30MparoTcs
npeacenaTeasiMi KOMUTETOB COBETa AUPEKTOPOB — IO BOIPOCAM CTPATErMYECKOro
IJIAHUPOBAHUSI, KaJApOB U BO3HATPAXKICHUM, BHYTPEHHETO ayJuTa, COIMAJIbHBIX
BOIIPOCAX, WHBIE BOMPOCHL, MPEIYCMOTPEHHbIE BHYTPEHHUMH JOKYMEHTaMH
oO1ecTBa.

HezaBucumpiii  QUpeKTOp  CIEOUT 32 BO3MOXKHOM yTeped craryca
HE3aBUCUMOCTH U 3a01arOBPEMEHHO YBEIOMIISIET MpeceaaTelis COBETa IUPEKTOPOB B
clly4ae HaJIW4Ms TaKMX cuTyauui. B ciayyae Hamuuusi 0OCTOSITENbCTB, BIUSIONIUX HA
HE3aBUCUMOCTh 4YJI€Ha COBETa JAMPEKTOPOB, IMpEACEeNaTeslb COBETa JTUPEKTOPOB
HE3aMEeIJIMTEIbHO JOBOJUT JAHHYIO HMH(OpPMAIMIO O CBEICHUS AKIIMOHEPOB IS
NPUHATHUS COOTBETCTBYIOIIETO PEILICHUS.

80. OrtHomeHUs MEXIy 4WICeHaAMH coBeTa JIupekTopoB u OOIIecTBOM
o(popMIIAIOTCST TOTOBOpaMHU € y4e€TOM TpeOOBaHUU 3aKOHOAATenbcTBa PecmyOnnku
Kazaxcran, nonoxxenuit Hacrosiero Kogekca v BHyTpeHHUX JOoKyMeHTOB OO11ecTBa.

B noroBopax yka3bpIBatoTcs mpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U
JpyTHe CYIIECTBEHHBIC YCIIOBHS, a TakXke 00s3aTelIbcTBa TUPEKTOpa CcOOII0AaTh
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noJyioxkeHus: Hacrosero Kojekca, B TOM 4duciie YACHSITh JOCTATOYHOE KOJIUYECTBO
BPEMEHHU [JIsl BBINIOJIHEHUSI BO3JAaraéMblXx Ha HUX (YHKIMA, 00s3aTenbcTBa O
Hepa3IallleHud BHYTpeHHel nH@opManuu o6 OOmiecTBe mocie MpeKpaileHus ero
NESATEIPHOCTH Ha CPOK, YCTAHOBJICHHBIM COBETOM JIUPEKTOPOB W, B OTHOIICHUU
HE3aBUCUMBIX TUPEKTOPOB, TAKXKE JIOTIOJHUTEIBHBIE 0053aTeNbCTBA, 00YCIOBICHHBIC
TpeOOBAHMSIMU K CTATyCy U QYHKIIUSIM HE3aBHCHUMBIX JHUPEKTOPOB.

B moroBopax MOTryT OBITh MPETyCMOTPEHBI CPOKH BBITOJHECHHS YWICHAMHU
COBETa TUPEKTOPOB OTACIBHBIX 00SI3aHHOCTEH.

81. OO6miecTBO oOecreurBaeT HAIWYUE IUIAHOB MPEEMCTBEHHOCTH YJICHOB
COBETa JHUPEKTOPOB JUIA TMOAJACPKAHUS HEMPEPBHIBHOCTH  JACATCIBHOCTH U
IPOTPECCUBHOTO OOHOBIIEHHUS COCTAaBa COBETA JUPEKTOPOB.

82. CoBeT TUPEKTOPOB YTBEPKIAET MPOrpaMMy BBEICHHUS B JOJDKHOCTH JIJIs
BHOBb M30paHHBIX WIECHOB COBETA TUPEKTOPOB M MPOrpaMMmy MPOPeCcCHOHAIBHOTO
pa3BUTHS JUISI KaXJOro YjieHa COBeTa JAUPEKTOpoB. KoprmopaTuBHBIN cekpeTaphb
oOecreynBaeT peain3aluio JaHHON MPOTrpaMMBl.

83. UneHsl coBeTa IUPEKTOPOB, H30paHHBIC BIEPBBIC, IOCIE CBOETO
HA3HAYEHUS MPOXOJIAT MPOTpaMMy BBEJIEHHUS B JOJDKHOCTH. B mporecce BBeleHUs B
JIOJDKHOCTh 4JICHBI COBETa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IMpaBaMHu U
00s13aHHOCTSIMH, KITFOYEBBIMH acTICKTaMHU JEATEILHOCTH U JoKyMeHTamu O01ecTBa u
OpraHU3allid, B TOM YHCIIC, CBI3aHHBIMH C HAUOOJIBIIIIMHA PUCKAMH.

84. Tlpencenarenb coBeTa AUPEKTOPOB OTBeuUaeT 3a 00Iee PYKOBOJACTBO
COBETOM JIUPEKTOPOB, 0OECIEYMBAET MOJHYIO U 3P(HEKTUBHYIO PEATH3ALUI0 COBETOM
JTUPEKTOPOB €r0 OCHOBHBIX (DYHKIIMA M TOCTPOEHHWE KOHCTPYKTHUBHOTO JHAIIOTA
MEXIy UWIEHAaMH COBETa IUPEKTOPOB, KPYITHBIMU aKIMOHEpAMH U TpaBICHUEM
OowecTBa.

[Ipencenarens  coBera  IUPEKTOPOB  CO3/MA€T  CAMHYIO  KOMaHIY
npoeccCoHaNoB, HACTPOSCHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M YCTOWMYHUBOE
pasutre OOIIecTBa, YMEIOIIMX CBOCBPEMEHHO U Ha JOHKHOM MpodecCHuOHATLHOM
YpOBHE pearupoBaTh Ha BHYTPECHHUE U BHEIITHUE BHI3OBHI.

J171s1 BBITIOJTHEHWS POJIU TIPEJICeAATeNsI COBETa TUPEKTOPOB, KaHAUAAT HAPATY
c mpodeccruoHaTbHONM KBamu(dHUKaKEeHd ¢ OMNBITOM, 00JaJacT CHelUaJIbHBIMU
HaBBIKAMM, TaKMMH KaK JHJAEPCTBO, YMEHHE MOTHBHPOBATh, IOHWMATH pPa3HBIC
B3TJISA/IBI U TTOAXOBI, UMEET HAaBBIKW Pa3peIICHHS KOH(MIMKTHBIX CUTYaIUH.

Ponep w QyHKIIMU TIpeacenarenss CcoBeTa IUPEKTOPOB W PYKOBOJMTEIIS
UCTIONHUTENbHOTO opraHa OOmecTBa pasJeisifOTCS M 3aKpeIUIsSIoTCs B YcCTaBe
OO6miectBa. PykoBoauTeNb UCHMOMHUTEILHOTO OpraHa HE MOXeT ObIThb Hu30paH
npejcenaresaeM copera 1upekTopon OOI1ecTBa.

KitoueBble hyHKIMH MpeaceaaTesnis CoBeTa JUPEKTOPOB BKIIIOYAOT:

1) muranupoBaHue 3acejaHuil COBETa TUPEKTOPOB U (HOPMHUPOBAHNE TTOBECTKY;

2) obecrieueHre CBOCBPEMEHHOTO TMOJTYYEHHUS WICHAMHU COBETa TUPEKTOPOB
MIOJTHOM M aKTyaJIbHOW WH(OPMAITUU IS IPUHSATHUS PEIICHHUIA;,
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3) obecneyeHre COCPEJOTOYEHUSI BHUMAHUS COBETa JHUPEKTOPOB Ha
PACCMOTPEHUH CTPATErMYECKUX BOMPOCOB M MHHUMHU3AIMHU BOMPOCOB TEKYIIETO
(ormepanmoHHOT0) XapakTepa, MOAJIeKAITUX PACCMOTPEHUIO COBETOM JTUPEKTOPOB;

4) oOecrieyeHue pe3yJIbTAaTUBHOCTH IIPOBEACHHUS 3acelaHhil  COBETa
JTUPEKTOPOB MOCPEACTBOM BBIJCICHUS] JOCTATOYHOTO BPEMEHU ISl OOCYXICHUM,
BCECTOPOHHETO H  TIyOOKOTO  pPacCMOTPEHHS  BONPOCOB  TMOBECTKH  JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX)IACHUH, TOCTHKCHHS COTIIACOBAHHBIX PEIICHU;

5) mnocTpoeHHE HaaJexalmed KOMMYHUKAMM M B3aUMOJEUCTBHUS C
aKIMOHEpaMH, BKIIOYAIOIIEE OpPraHW3aldi0  KOHCYJIbTAlMA C  KPYIMHBIMU
aKIIMOHEPaMU TPH MPUHATHAN KITFOUEBBIX CTPATETUICCKUX PEIICHU;

6) oOecreuyeHrEe MOHUTOPUHTA W HaA30pa HAJJICKAIIEro MCHOJHEHUS
NPUHATBIX PEHICHU CcoBeTa JUPEKTOPOB U OOIIero coOpaHus aKIMOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA);

7) B ciiy4ae BOSHUKHOBEHHUS KOPIOPATUBHBIX KOH(GIUKTOB MPUHATHE MEP T10
WX Pa3pelieHUI0 W MHUHUMHU3AIMM HETaTUBHOTO BIUSHUSA Ha JCSITEIbHOCTD
OpraHu3allid, ¥ CBOEBPEMEHHOE WH(MOOPMHUPOBAHUE KPYMHBIX AKI[MOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPa), B CIydyac HEBO3MOXKHOCTU PELICHUSI TaKUX CUTYyallui
COOCTBEHHBIMU CHUJIAMHU.

IHaparpad¢ 7. Bo3dnarpasxkaeHue 4JIeHOB COBETa IMPEKTOPOB

85. YpoBeHb BO3HArpaxJAeHUsI YWICHOB COBETA JUPEKTOPOB YCTAHABIMUBACTCS
o0ImMM CcoOpaHHeM aKIUOHEPOB (E€IMHCTBEHHBIM AaKIIMOHEPOM) B pa3Mepe,
JIOCTAaTOYHBIM [IJISl TPUBIICYEHUS W MOTHBUPOBAHMS Ka)XJOro0 4YJeHa COBETa
JUPEKTOPOB TAaKOTO YpPOBHS, KOTOPbIM TpeOyercs Al YCIEUIHOro YINpaBICHHUS
OobwectBoM. Komuter mo HazHaueHUSM M BO3HArpaKIACHUSIM COBETa JAUPEKTOPOB
OO1iecTBa BHOCUT NPEJIOKEHHUS IO pa3Mepy BO3HArpakJIeHUs KaHIUAAaTOB B
HE3aBHCHUMBIE TUPEKTOpA.

86. Hu ogHO nuuo He y4yacTBYeT B MNPUHSATHUM PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPaXJICHHUEM.

87. IIpu ycTaHOBIEHUH pa3Mepa BOZHATPaKICHUS YeHa COBETA TUPEKTOPOB,
NPUHUMAETCS BO BHHMAaHHME OOS3aHHOCTH YJICHOB COBETa IUPEKTOPOB, MACIITAOBI
nesitenbHOCTH OOIIECTBa, AOJATOCPOYHBIE HENH M 33aJa4d, ONpeesieMble MIaHOM
Pa3BUTHUA/TIIIAHOM MEPOIPHUITHIA, CIOKHOCTh BOTPOCOB, PACCMATPUBAEMBIX COBETOM
JTUPEKTOPOB, YPOBEHb BO3HATPAXKICHUS B AHAJIOTHMYHBIX KOMITAHUSAX YaCTHOTO
cektopa (OeHUMapKUHT, 0030p BO3HATpaXKACHUN).

UneHaM COBETOB JUPEKTOPOB aKLMOHEPHBIX OOILIECTB M HAOIIOJATEIbHBIX
COBETOB TOBApPUUIECTB C OrPAHUYCHHONH OTBETCTBEHHOCTHIO U OpraHMU3allMi,
SIBJISTFOIIIIMCS TOCYTApPCTBEHHBIMU CITYKAIIMMU, BO3HATPAXICHUE HE BHITIJIAUMBACTCS.

88. VpoBeHb  BO3HArpaxjacHWs  SBISETCS  COATAaHCHPOBAHHBIM U
OOOCHOBAaHHBIM C LEJIbI0 MCKIIOUEHHUS MOTEHIMAIbHON HEraTMBHOM pEeakUuu CO
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CTOPOHBI OOIIECTBEHHOCTH, BBI3BAHHOW B CIICJICTBUM YCTAHOBJICHUS YPE3MEPHO
BBICOKOT'O YPOBHSI BO3HArpaKJaCHUSI.

89. PackpeiTie HH(pOpMAITUU O BOZHATPAKICHUH WICHOB COBETA JUPEKTOPOB
U UCTOJIHUTEJIBHOTO opraHa OOIecTBa OCYIIECTBISCTCS MMyTEeM Pa3MEIICHUS UX Ha
KOPIIOPaTUBHOM CaiTe.

90. Unenam coBeTa JHUPEKTOPOB, KAaK MPABWIO, BBIIIAYUBACTCS
(GUKCUpOBaHHOE  TOJOBOC  BO3HArpaXKIEHWE, a  TakkKe  JOMOJHUTEIHHOE
BO3HATPaXJICHUE 3a TMPEJACEAaTeIbcTBO B COBETE JHUPEKTOPOB, YYacTHE U
MIPEICceIaTeILCTBO B KOMUTETAX COBETA TUPEKTOPOB.

[Ipu »TOM ujeHaM COBETa AUPEKTOPOB SBIISIOIIMMUCS TOCYAApCTBEHHBIMU
CITy’KallliMH, BO3HATPAXKICHUS HE BHITUIAYNBAIOTCS.

91. OOmee coOpanue akIMOHEPOB (€AMHCTBEHHBIN akmuoHep) OOmecTBa
OTIPEJICIISIET pa3MepP U YCIOBUS BHITIIIATHI BOZHATPAXKIACHHUS U KOMIIEHCAIIUUA PACX0JI0B
yjieHy (-am) coBera aupekTopoB O6miectBa. [Ipu 3TOM, yClIOBHUS BO3HArpakICHHUs
JTUPEKTOPOB OTPAXKAIOTCA B JIOTOBOpaX, 3aKJIIOYaEMbIX C HUMU M BO BHYTPEHHEM
nokymeHTe OoO1ecTBa.

IHaparpad¢ 8. Komurersl npu coBeTe IMPEKTOPOB

92. Ilpum coBeTax IUPEKTOPOB CO3JAOTCA KOMMUTETHI, B KOMIIETCHIUIO
KOTOPBIX BXOJSAT PAacCCMOTPEHHE BOMPOCOB IO ayJIUTy, CTpPaTErH4ecKOMy
MJIAHUPOBAHUIO, YIIPABICHUIO PUCKAMHU, KaJpaM U BO3HATPAXKICHUSIM, a TAK)KE UHBIX
BOIIPOCOB, MPEAYCMOTPEHHBIX BHYTPEHHUMHM JokymeHTamu OOmectBa. B
OpraHM3allMsIX, OMEePAIIMH KOTOPHIX CBSI3aHBI C PUCKOM TEXHOJIOTHYECKHUX KaTacTpod
U CYILIECTBEHHOTO HEraTUBHOTO BIIMSHMS Ha OKPYKAIOIIyI0 Cpeay, CO3daroTcCs
KOMHTETHI 110 0€30MacCHOCTH M OXpaHe OKpYXKaroIleh cpenbl. B mensx moBbIeHUs
() PEKTUBHOCTH MPHUHATHS WHBECTHUIIMOHHBIX PEIICHUN B KOMIICTCHIIMIO OJIHOTO W3
KOMUTETOB TIPpU COBETE JUPEKTOPOB BKIKOYAIOTCS BOMPOCHI, CBS3aHHBIE C
WHBECTUIIMOHHOW JIESITEIbHOCTBIO OPraHU3allMi, PACCMOTPEHUE KOTOPBIX BXOIUT B
KOMIIETCHIIMIO COBeTa AUPEKTOpoB. KosmmuectBeHHbI cocTaB KomuTera cocraBisger
He MeHee 3 (TpeX) UeloBeK.

93. Hanuyue KOMUTETOB HE OCBOOOXIACT YJEHOB COBETa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPUHSATHIE PEIICHUS B paMKaX KOMIIETEHIIUN COBETa JUPEKTOPOB.

94. KoMuTeThl CO3aI0TCsI JJ1sl POBEICHUS JIETAIbHOTO aHAJIM3a U BEIPAaOOTKHU
peKOMeHJaIMi Mo Kpyry Haubojee BaKHBIX BOMPOCOB JI0 HUX PACCMOTPEHHUs] Ha
3acelaHuM CoBeTa IUPEKTOpoB. OKOHUATENBHOE PEIICHUE IO pacCMaTPUBAEMbIM
KOMHUTETaMH BOMPOCaM IMPUHUMAETCSI COBETOM JUPEKTOPOB.

95. JleATenpHOCTP BCEX KOMHUTETOB PEryJIHPYETCS  BHYTPEHHUMU
JIOKYMEHTAaMU, YTBEPKIa€MbIMH COBETOM JUPEKTOPOB, COJAEPKAIIUMU MOJIOKEHHUS O
COCTaBe, KOMIICTCHIIUM, IOPSAAKE H30paHUsS WICHOB KOMHUTETA, IOPSIKE pPaOOTHI
KOMHUTETOB, a TaKXe O IMpaBaXx M OOA3aHHOCTAX HUX YICHOB. AKIHOHEPHI
(€AMHCTBEHHBIM aKIIMOHEP) H JAPYrM€ 3auHTEPECOBAHHBIE CTOPOHBI MOTYT
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O3HAKOMUTHCS C TOJIOKEHUSIMU 0 KomuTeTax. [10710KeHrs 0 KOMUTETaX pa3MenatoTcs
Ha KOPIOPAaTUBHOM CaiTe.

96. Jlns opraHuzauuu pabOThl KOMHUTETa, KOMHUTETOM WJIM COBETOM
JTUPEKTOPOB, HA3HAYAETCS CEKpeTaph KOMHUTETa U3 4ucia PaOOTHUKOB CITY>KOBI
KOPIOPAaTUBHOTO CEKpeTaps. JIMOO TIO0 pEeIIeHUI0 COBETa JAUPEKTOPOB caM
KOPIIOPATUBHBIN cekpeTapb Wi paboTHUK OOmiecTBa, MpU OTCYTCTBUU CIYKOBI
KopnopaTuBHOro cekperaps. Cekperapp KoMuUTeTa OOECHEYMBAET MOJATOTOBKY
3aceJaHNil KOMHUTETa, COOp W CHCTEMaTH3allMI0 MaTepuaioB K 3acelaHMsIM,
CBOEBPEMEHHOE HaIlpaBJICHUE WICHAM KOMHUTETa W MPUIVIAIICHHBIM JIMLIAM
YBEJOMIICHHI O TMPOBEACHUM 3aCE€JaHUH KOMHTETA, IOBECTKY JHS 3aceIaHMid,
MaTepHaoB IO BOIIPOCAM MTOBECTKH JHS, IPOTOKOJIUPOBAHUE 3aCETAHUMA, TIOJITOTOBKY
MIPOEKTOB  PEIICHH KOMHTETa, a TakKXe MOCIEAYIOIIee XpaHEHUE BCEX
COOTBETCTBYIOIINX MATEPHUAIIOB.

97. CoBeT AMPEKTOPOB IPUHUMAET pEUIEHUE O CO3JaHUU KOMHTETOB,
OIIPEENSIET COCTaB KOMUTETOB, CPOKH U MIOJTHOMOYHS.

KoMuteTsl cOCTOST W3 4KClia YJIECHOB COBETa JIUPEKTOPOB, OOJaJArOIIMX
npoecCHOHANBHBIMU 3HAHUSAMH, KOMIIETCHIIMSIMH M HaBbIKAMU JJisi paOOThl B
komutere. [Ipu dopMHpoBaHHWK COCTaBOB KOMUTETOB MPUHUMAETCS BO BHUMaHUE
HaJIM4Ke NOTEHIMAIbHBIX KOH(IMKTOB HHTEpECcOB. [Ipeacenarenn KOMUTETOB HAPSAY
C MNpOoPEecCHOHAIbHBIMA  KOMIETEHUUSMH OOJaJal0T OpPraHu3aTOPCKUMH U
JUJAEPCKUMH  KayeCTBAMH, XOPOIIUMH KOMMYHUKATUBHBIMM HaBBIKAMH  JJISI
7 PeKTUBHON OpraHu3aluU eI TEILHOCTH KOMUTETA.

Ha 3acenanusx koMuTeTa pelieHnsl IPUHUMAIOTCS YWIEHAMH KOMHUTETA.

Komuretsl, B ciiydae HEOOXOIMMOCTH MPUBJIEKAIOT HE3ABUCUMBIX 3KCIIEPTOB
YU KOHCYJBTAHTOB [Jis MPEJOCTABIICHHS] 3KCIEPTHOM KOHCYJbTAlMl MO BOMPOCAM
MOBECTKU JHS.

98. KoMuteTsl yTBEp>KIAIOT IJIaH CBOEW paboThI (10 Hayaia KajJeHIapHOTO
roJ1a), KOTOPBIN COTJIACOBLIBAETCS C TIJIAHOM PabOTHI COBETA TUPEKTOPOB, C YKa3aHUEM
MEPEYHs pacCMaTPUBAEMBIX BOIIPOCOB U JAaT MPOBEICHUS 3aceqanuid. [leppuoanaHocThb
MPOBEJEHUS 3aceJaHnii KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX 3aceqaHui B TOJ.
3acenaHus KOMUTETOB MPOBOAATCA B O4YHOM (popme, ¢ odopmileHHEM MPOTOKOJA.
[IpoToKkoJbI 3aceaHil KOMUTETOB HAMPABIISIOTCS BCEM WJIEHAM COBETA IUPEKTOPOB.
B nensx co3znanus O1aronpusiTHBIX YCJIOBHM M COKpAIllEHUs 3aTpaT Ha MPOBEICHUE
3ace/laHuii KOMHUTETOB JOIYCKAaeTCs Y4YacTUE 4YJIEHOB KOMHUTETOB IMOCPEICTBOM
TEXHUYECKUX CPEJCTB CBA3U.

99. Ilpeacenarenn KOMUTETOB TOTOBST OTYET O CBOEH AEATEIBHOCTA W Ha
OTJIEJIbHOM 3aCEJaHuM OTUUTHIBAIOTCS TEpe]l COBETOM JHPEKTOPOB 00 HTOrax
NesTeNIbHOCTH 3a roJ1. COBET TUPEKTOPOB UMEET MPABO B JIH000E BpeMs B TEUCHHE T0/1a
noTpeOoBaTh Y KOMUTETOB MPEJICTABUTh OTYET O TEKYIICH ACATEIHHOCTU B CPOKH,
YCTaHaBJIMBAEMbIE COBETOM JTHPEKTOPOB.

IHaparpad 9. Komurter nmo crparernuyecKkomMy nJaHMPOBAHHIO
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100. B wnensx BbIpaOOTKM OOBEKTUBHBIX W HE3aBUCHMBIX pEIICHUN U
HEJOMYILEHUSI BIMSAHUSA JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C IOTEHUHUAIBHO
BO3MO>KHBIM KOH(JIMKTOM HMHTEPECOB (MPEACTABUTENECH aKIIMOHEPOB, PYKOBOIUTEIS
UCIIOJIHUTENIBHOTO OpraHa, pa0OTHUKOB M MHBIX JIMI]) HA CYKJEHUS YJICHOB KOMHUTETA
[0 CTPATErM4eCKOMY IJIAHUPOBAHHUIO OOJBIIMHCTBO YJIEHOB B COCTaBE KOMHUTETA IO
CTPaTErM4eCKOMY  IUIAHMPOBAHHMIO  COCTABIISIIOT  HE3aBUCUMBIE  JUPEKTOpA.
PexoMenayercs n3dpaHue npeacenareaeM KOMATETa HE3aBUCUMOTO JUPEKTOpa.

101. ®yHKUMAMU KOMUTETA MO CTPATETMYECKOMY IUIAHUPOBAHUIO SIBIISIIOTCS
pa3paboTka W MpeJCTaBlIEHHE COBETY IupekTopoB OOmiecTBa pexkoMeHAauui Mo
BOIIPOCAM BBIPAOOTKM NPUOPUTETHBIX HalpaBieHuM paestenbHocTH OOIEcTBa U
CTpaTernyd pa3BUTHs, BKJIIOYAs BOMPOCHI MO pPa3pabOTKE M aKTyalu3allM IUIaHa
pa3BUTHA/TIIIaHA MEPONPUATUN, U MOHMUTOPUHTY €r0o MCIIOJHEHUS, MOCTaHOBKU U
mouutopunry KII3, yctanaBnuBaeMbIX B IJIaHE pa3BUTHS W/UIIH IJITAHE MEPOIIPUATHUH,
U UJIEGHTU(QUKALMU KIIOYEBBIX PHCKOB, a TaKkKe JApPYyTUX MEpOIpPHUATHH,
CHOCOOCTBYIOUIMX TOBBIMIEHUIO 3(P(EKTUBHOCTH AesTenbHocTH OO1ecTBa, €ro
JOJITOCPOYHON CTOMMOCTH U YCTONYUBOI'O Pa3BUTHS.

MHaparpad 10. Komurer mo ayaury

102. B uensix BBIPAaOOTKM OOBEKTHBHBIX W HE3aBUCHMBIX PEIICHUU U
HEJONYIICHUS BIMSHHUS 3aWHTEPECOBAHHBIX CTOPOH C IMOTEHUHUAIBHO BO3MOKHBIM
KOH(DJIMKTOM  HMHTEpecoB  (NIPEACTaBUTENECH  aKUMOHEPOB,  PYKOBOAMTEIS
UCIIOJTHUTENILHOTO OpraHa, pa0OTHUKOB M MHBIX JIMI]) HA CY>KJIEHUS YJICHOB KOMHUTETA
B COCTaB KOMHTETA MO ayJUTY BXOSAT TOJILKO HE3aBUCUMBIE IUPEKTOPA, 00JIajatoIme
3HAHUSMU U TPAKTUYECKUM OIBITOM B 00JAacTU OyXraJlTepcKOro ydera W ayauTa,
yIPaBJIEHUs] PUCKAMH, BHYTPEHHETO KOHTPOJIS.

Oynkuuu Komurera 1o ayauTy BKIIIOYAKOT BOIPOCHI BHYTPEHHETO M
BHEIIHETo ayAuTa, GUHAHCOBON OTYETHOCTH, BHYTPEHHEIO0 KOHTPOJIS U YIpaBJICHUS
puckamu, coOmrofeHust 3akoHoaarenbcTBa PecnyOnmuku KaszaxcraH, BHYTpeHHHX
JOKYMEHTOB M UHBIE BOIIPOCHI IO TOPYYEHUIO COBETA JUPEKTOPOB.

103. KomuTeT 1o ayauTy MOAroTaBIMBAET PEKOMEHIALUH COBETY JUPEKTOPOB
110 BBIOOPY ayIUTOPCKOM OpraHu3alliy JJIsl TPOBEACHHUS ayIUuTa ro10BOM (PMHAHCOBOM
oruetHocTH OOmIecTBa (KOHCOJHUIUPOBAHHOW W/WUIM HEKOHCOJMIUPOBAHHOW), a
TaKXe MPEIBAPUTEIIBHO aHATM3UPYET Ay AUTOPCKHUM OTUET MEPEL €T0 MPEACTABICHUEM
ayJIMTOPCKOM OpraHu3anuel COBeTy JUPEKTOPOB U Ha 001eM cOOpaHuU aKIIMOHEPOB.

IHaparpa¢ 11. KomureT no Ha3HaYeHUSIM U BO3HATPAKICHUAM

104. B wnensx BbIpaOOTKM OOBEKTUBHBIX W HE3aBUCHUMBIX pEIICHUN H
HEJOMYIIEHUS BIUSHUS JTIO0BIX 3aMHTEPECOBAHHBIX JIUI] C TOTEHIIUATHHO BO3MOXKHBIM
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KOH(IUKTOM  HHTEpecoB  (NpEACTaBUTENECH  aKIIMOHEPOB,  PYKOBOIUTEIS
UCIIOJIHUTENLHOTO OpraHa, pa0OTHUKOB U UHBIX JIMII) HA CY>KJICHUSI YJICHOB KOMUTETA
OOJBIIMHCTBO YJIEHOB B COCTaBE€ KOMMTETA MO HA3HAYEHHUSIM W BO3HATPAXKICHUSIM
COCTaBIISIFOT HE3aBUCHUMBIE TUPEKTOPA.

105. Kak MUHMMYM OJMH U3 4YIECHOB KOMHMTETA IO HA3HAYCHUSIM U
BO3HATPaXKICHUSIM JOJHKEH 00J1aaTh 3HAHUSIMU U TIPAKTUYECKUM OTIBITOM B 00J1acTH
yOpaBlEHUsI TEPCOHAIOM U OIEHKH €ro JAesTEIbHOCTH, a Takke B cdepe
KopriopaTuBHOro ympasieHusi. [IpencenareneM KoMUTETa SIBISETCS HE3aBUCHUMBIN
TUPEKTOP.

106. ®yHKIMKM KOMUTETA MO HA3HAYEHUSIM U BO3HATPAXKICHUSM BKIIOYAIOT
BOIIPOCHI Ha3HaueHusi (U30paHusi), MOCTAaHOBKM MoTHBalUOHHBIX KIID, oneHku
JEATEIIbHOCTH, BOSHATPAXK/ICHHS U IIJIAHUPOBAHUSI IPEEMCTBEHHOCTH PYKOBOIUTENS U
YJICHOB MCIOJHUTEIBHOTO OpraHa, BOINPOCHI HA3HAYEHUS UM BO3HATrPaKICHUS
KOPIIOPATUBHOTO CEKpeTaps, PYKOBOAUTENS U PAOOTHUKOB CIYXKObI BHYTPEHHETO
ayquTa, Ipyrux paboTHukoB O0I11IeCcTBa, Ybe HA3HAYCHUE MPOU3BOIUTCS IO PEIICHUIO
COBETa JUPEKTOPOB (IIpU HTOM BOIPOCHI, CBSI3aHHBIE C PYKOBOJUTEIEM U
pabOTHUKAMU CITYObl BHYTPEHHETO ayAUTa OTHOCSTCS K KOMIETEHIIMU KOMUTETA T10
ayJIuTy), a TaKXe y4yacThe B PACCMOTPEHUHM YKa3aHHBIX BOIIPOCOB B OTHOIICHUU
COCTaBa CaMOT0 COBETA AUPEKTOPOB, B CIy4asX MPEAOCTABICHUS TAKUX MTOTHOMOYUMA
o0IUM cOoOpaHuEM akKIIMOHEPOB (€IWHCTBEHHBIM aklMOHEepoM). B sToMm criyuae,
YjeHaMU KOMHUTETa MO HA3HAUYCHUSIM U BO3HATPAXKICHUAM HE JOMYyCKaeTCs
BO3HUKHOBEHHUE CUTYAIlUU ¢ KOH(PIUKTOM MHTEPECOB U HE MIPUHUMAETCS yU4acTHE MPU
PacCMOTPEHUU BOIIPOCOB COOCTBEHHOTO HA3HAUYCHUS W/UJTM BO3SHATPAKICHHUS.

IMaparpad 12. Opranusanus 1eSITeJIbHOCTH COBETA TMPEKTOPOB

107. TloarotoBka W NOpOBEACHUE 3aCElaHUl COBETa JUPEKTOPOB
CIIOCOOCTBYIOT PE3yJbTATUBHOCTH €ro JeATEIbHOCTH. [[7s1 BBIMOJIHEHUS CBOMX
00s3aHHOCTEM WIEHaM COBETa JUPEKTOPOB 0O0OECIeunBaeTCss JOCTYN K TOJTHOM,
aKTyaJIbHOW U CBOEBPEMEHHOMN MH(MOpMAIIHH.

108. CoBer auUpPeKTOpOB COOJIIOMACT YCTAaHOBJEHHBIE JOKYMEHTaMU
OO6m1ecTBa poIeAYPHI 1O MOATOTOBKE U MTPOBEACHUIO 3aCeaHU COBETa JUPEKTOPOB.

109. 3acenanust coBeta TUPEKTOPOB MPOBOMASITCA B COOTBETCTBUU C ILJIAHOM
paboThl, YTBEPKJAAEMbIM COBETOM JHUPEKTOPOB J0 Hayajga KaJeHIapHOTO Toja,
BKJIIOYAIOIIMM TI€peUYeHb paccMaTpUBAEMbIX BOIPOCOB W TpaduK MPOBEICHUS
3aceJaHui.

[IpoBenenne 3acenaHuii  COBETa  JUPEKTOPOB U €r0  KOMHUTETOB
OCYIIECTBIISIETCSl TOCPEACTBOM OYHOW WM 3a04HOW (popm rosmocoBanusi. CoBery
JTUPEKTOPOB PEKOMEHYETCSI COKpAIaTh KOJUYECTBO 3aceAaHMil ¢ 3a04HON (Popmoii
rOJIOCOBAHUS.
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110. PaccMoTpeHne U OpHUHATHE PELICHUM MO BOIMPOCAM CTPATETHYECKOTO
XapakTepa OCYIIECTBISETCS TOJIBKO Ha 3aCEJaHUAX COBETa AUPEKTOPOB C OYHOM
dbopmoii TOJI0COBAHMS.

111. Ecnu unensl coBeTa AupekTopoB (He 6omaee 30% ot o01iero KoJnyecTBa
YJICHOB COBETa JUPEKTOPOB) HE HMMEIOT BO3MOXKHOCTH JIMYHO MPHUCYTCTBOBATh Ha
3aceJJaHiH COBETa TUPEKTOPOB BO3MOXKHO cOYeTaHHe 00enx (Hopm 3aceqaHus coBeTa
JUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIMI 4YJIEGH COBETAa JUPEKTOPOB MOXKET Yy4acTBOBAaTh B
00CY)XJICHHH pacCMaTPUBAEMBIX BOIIPOCOB, UCIIOIL3YSI TEXHHUECKHUE CPEACTBA CBSI3U
Y TIPEIOCTABIISTH CBOE MHEHHE B TIMCHMEHHON (hopMme.

112. [lepruoIMYHOCTH IPOBEICHUS 3aCEAAHUI COBETA JUPEKTOPOB COCTABIISIET
HE MEHEE IIECTH 3aCEIaHH B TO/I.

113. Martepuaisbl K 3ac€JaHUsIM COBETA TUPEKTOPOB HAIIPABIIAIOTCS HE MEHEE
YeM 3a JIeCATh KaJCeHJApHBIX JHEeW, a Mo OoJjiee Ba)KHBIM BOIPOCAM, KOTOPBIC
onpenenstorcsa Y craBom O01ecTBa, HE MEHEe YeM 3a MSATHAIIATh paboyuX JHEH, ecliu
WHBIE CPOKU HE YCTaHOBJIEHBI Y cTaBoMm OO11ecTBa.

114. IlepeueHb BaKHBIX BOIPOCOB BKJIOYAET, B TOM YHCIIE YTBEPKICHUE U
OLICHKY UCIIOJIHEHMsI ITUIaHa pa3BUTHS W/Wiau 1aHa weponpustuii, KIID s
PYKOBOJUTENSL U WICHOB HMCIOJHHUTEIBHOTO OpraHa, roJ0BOM OTYET M Y4acTHUE B
CO3/IJaHUU JIPYTUX IOPUTAYECKUX JIUII.

115. B moBecTKy 3acenaHus COBETa TUPEKTOPOB HE BKIIOYAKOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPEIOCTAaBJIEHBI C HAapyIIEHWEM CpPOKOB. B ciyuae
BKJIFOYEHHUS] B MOBECTKY BOMNPOCOB C HApyUIEHUEM CpPOKOB, MPEICEHATENI0 COBETA
TUPEKTOPOB  MPEAOCTaBIIAETCS ~ HMcuUeplbiBaroliee  0OOCHOBAaHME  JaHHOU
HeoOxoauMocTu. OOCTOATENHCTBO, CBA3aHHOE C BKJIIFOUEHHEM B TIOBECTKY BOIIPOCOB C
HapylIeHUEM CPOKOB, YUUTHIBACTCS MPH OLICHKE JEATEIbHOCTH JIMIIA OTBETCTBEHHOTO
32 KX CBOEBPEMEHHYIO MOJITOTOBKY U MPEAOCTABJICHUE.

116. CoBer OuUpEKTOPOB NPUHUMAET PEIIEHUS Ha OCHOBE TOJIHOM,
JIOCTOBEpHON M KauecTBeHHOW uH(opmaruu. JlJis MpUHSTHS COBETOM JUPEKTOPOB
7G()EKTUBHBIX U  CBOECBPEMEHHBIX pEIICHHN obecreunBaeTcss  COOJ0ICHNE
CJIECIYIOIIHUX YCJIOBHUM:

1) BBICOKOE KauecTBO MaTepuajgoB, HWHOpMalMK, JOKYMEHTOB,
MPEOCTABISIEMbIX COBETY TUPEKTOPOB (B TOM YHCIIE MEPEBOJ HA JIPYrue S3bIKU B
3aBUCHUMOCTH OT BJIaJICHUS SI3bIKOM WICHAMH COBETA JUPEKTOPOB);

2) TMOJy4YeHHWE MHEHMSI JKCIEepPTOB (BHYTPEHHUX U BHEIIHUX) TpHU
HeoOxoaumocTu. [lpuBiieyeHnE SKCHEPTOB HE CHUMAET C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHSITOE PEILICHUE;

3) Bpems, ynenseMoe OOCYXKICHUSM Ha COBETE TUPEKTOPOB, OCOOCHHO IS
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOMPOCOB;

5) B pellleHHsIX MpeaycMaTpUBaeTCs IJIaH AAIbHEHIINX JEHCTBUI, CPOKU U
OTBETCTBEHHBIE JIUIIA.
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Crnenyromue ¢GakTopbl OKa3bIBAIOT OTPUIATENBHOE BIMSHHE HAa KaueCTBO
pelieHuit copeTa TMPEKTOPOB:

1) 1oMUHUpOBaHUE OAHOTO MM HECKOJBKHUX JIMPEKTOPOB Ha 3aceAaHUH, YTO
MOKET OIPaHUYUTh MOJIHOIEHHOE YYacTHe B 00CYKACHUSIX IPYTUX TUPEKTOPOB;

2) ¢popMalIbHOE OTHOIIIEHHUE K PUCKaM;

3) mpeciie1oBaHUE JTUYHBIX HHTEPECOB U HU3KUE 3TUYECKHE CTaHaPThI;

4) popmanbHOE MPUHATHE PEIICHUN Ha 3aceaHHH COBETa AUPEKTOPOB, Oe3
peanbHbIX U aKTUBHBIX 00CYKICHUI;

5) mo3urusi 6€CKOMIPOMUCCHOCTH (OTCYTCTBUE THOKOCTH) WIJIM OTCYTCTBHUE
CTPEMJIEHHUS K Pa3BUTHUIO (JOBOJbCTBOBAHUE TEKYLIUM IMOJIOKEHUEM );

6) crnabast OpraHu3aloHHas KyJIbTypa;

7) HenoCcTaTOK HHPOPMAIIUY W/UTU aHAJIHU3A.

UiieHbl coBETa TUPEKTOPOB MOTYT 3aMIPOCUTH JOMOTHUTEIbHYIO0 HHGOPMAIIHIO
10 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JIsl IPUHSITHUS PEIICHUS.

117. Kaxnaplii 4ieH coBeTa IUPEKTOPOB YUYACTBYET Ha 3aC€JaHUSX COBETA
JUPEKTOPOB U KOMMUTETA, B COCTAB KOTOPOrO OH BXOAUT. OTCTYIUIEHHE OT JAHHOU
HOPMBI JIOITYCKAETCS B UCKIIOUUTENBHBIX CIy4YasX, OTOBaPUBAEMBIX B IMOJIOKEHUU O
COBETE TUPEKTOPOB.

118. KBopym 11 mpoBeeHUsI 3aCE€aHNsl COBETA TUPEKTOPOB OMPENEIISETCS
VYcraBom OO1iecTBa, HO HE MEHEE MOJOBUHBI OT YMCJIA YJIEHOB COBETA TUPEKTOPOB H
ONpEENsIieTCs] C YYETOM 4YIEHOB COBETa JIUPEKTOPOB, KOTOPBIE Y4YacCTBYIOT B
00CYXJIEHHH U TOJIOCOBAHUM PACCMATPUBAEMBIX BOIPOCOB, UCIOJb3Ysl TEXHUUECKUE
cpenctBa CBA3M (B pexuMe ceaHca  BUIACOKOH(pEpeHIUH, TeaePOHHOU
KOH(EepEeHLCBSI3U U Ap. ), TMO0 PU HATMYUU UX TOJI0COB, BBIPAKEHHBIX B TUCbMEHHOM
BHJIE.

119. Pemenust Ha 3acenanuu coBeTa AUpekTopoB OOIIECTBa MPUHUMAIOTCS
OOJBIIMHCTBOM TOJIOCOB YJICHOB COBETAa JAUPEKTOPOB, MPUHUMAIOIIUX ydacTUE B
3aceaHuM, eciau 3aKoHoaaTenbcTBOM Pecnybnuku Kazaxcran, YcraBom OOmiecTBa,
HE IIPEyCMOTPEHO UHOE.

120. Ilpu pemeHny BOMPOCOB Ha 3acelaHUM coBeTa aupekTopoB OoOmiecTBa
Kbl WIeH coBeTa AupeKkTopoB OOmiecTBa obiagaeT ogHuM ronocom. Ilepenaua
mpaBa rojioca 4ieHOM coBeTa JupekTopoB OOIllecTBa MHOMY JIMIlY, B TOM YHCIIE
JIPYroMy 4JIeHy coBeTa AupeKTopoB OOIecTBa HE JOMYyCKaeTCsl.

121. IIpu npuHATHM cOBETOM AMpeKkTopoB OOIIeCTBa pElIeHH, B cilydyae
paBEHCTBa TOJIOCOB UJIEHOB COBETa AUPEKTOPOB, IMPaBO pEIIAIONIEro roJjioca
NPUHAICKUT MpeJICeqaTENI0 cCoBeTa tupekTopoB OOIecTna.

122. YUnen CoBeTa TUPEKTOPOB, UMEIOIININ 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHHUE COBETA AUPEKTOPOB, HE YUACTBYET B 0OCYKJIECHUU U
TOJIOCOBAHUM MO JIaHHOMY BOIPOCY, O YE€M JIEJIAETCs COOTBETCTBYIOLIAs 3alHUCh B
IIPOTOKOJIE 3aCEAaHUsl COBETA TUPEKTOPOB.

3acemaHusi COBETa JHUPEKTOPOB M €ro KOMHUTETOB MPOTOKOJIHPYHOTCS
KOPIIOPATUBHBIM CEKpeTapeM JHO0 CeKpeTapeM KOMUTETa U3 4ucia pabOTHUKOB
CILyKObl ~KOpPIIOPATHUBHOIO CEKpeTapsi COIJacHO B YCTAaHOBJIEHHOM IOPSAKE
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BHYTPEHHUMHU JokyMeHTamu OOIecTBa, ¢ yKa3aHHEM B IOJHOM OOBEME HTOIOB
00CYXJIEHUM U MPUHSTHIX PEIICHUH.

123. CoBeTr OUPEKTOPOB MOXKET MPOBOAUTH PEBU3UIO PAHEE MPUHATHIX
pelIeHni. AHAIN3Y MOMJIEkKAT PEMIEHUE U MpoLecc ero npuHsATus. PeBusus panee
MPUHATHIX PELICHUI TPOBOAUTCS MPH MPOBEACHUHN COBETOM AUPEKTOPOB €3KETOTHOM
OLICHKH CBOEM JAECATEIBbHOCTH.

IMaparpad 13. Ouenka nesiteJJbHOCTH M 3P PEeKTUBHOCTH COBETA IMPEKTOPOB

124. CoBeT OUPEKTOPOB, KOMHUTETHI W YJIEHBI COBETA JUPEKTOPOB
OIICHUBAIOTCS Ha €XEroJHOM OCHOBE B paMKax CTPYKTYPHUPOBAHHOIO Ipoliecca,
YTBEPKJIESHHOTO COBETOM JupekTopoB OOmectBa. CriocobamMu OIEHKH SIBIISFOTCS
CaMOOIICHKa WJIM TMPUBJICUYCHUE HE3aBUCUMOIO0 BHEIIHErO KOHCYJIbTaHTa JJIsi
MTOBBIIIICHUS KaueCTBa OIICHKH. PelieHrne o HeoOX0MMOCTH ITPOBEICHUS HE3aBUCUMOM
OIIEHKH JICSITEIbHOCTH COBETA JIUPEKTOPOB MNPUHHUMAETCS COBETOM JHUPEKTOPOB
OOmiecTBa Ha OCHOBAaHMM PEKOMCHJAIIMM KOMHTETa II0 Ha3HAYCHUSIM W
BO3HArPaXKJICHUSIM COBETA TUPEKTOPOB. [Ipu 3TOM HE pexe OgHOro pa3a B TPU roja
OIICHKa TMPOBOJUTCS C MPUBJICYCHUEM  HE3aBUCUMOW  MpodheCcCHOHATBHOU
OpraHU3alluu.

[IpoBeneHue OIEHKU MACSTEILHOCTH COBETa JUPEKTOPOB HAMPABJIECHO HA
onpenenenne 3GHEKTUBHOCTH pPabOTHI COBETa JUPEKTOPOB, KOMMYHHUKAIUNA C
UCIIOJTHUTEIBLHBIM OPTaHOM, MOBBIIIICHHE BOBJICUCHHOCTH KOMUTETOB U YWICHOB COBETA
JTUPEKTOPOB B €ro paboTy, onpeeseHrne MPUOPUTETHBIX HAIMPABICHUMN YITyUIlIEHUS
paboTHI COBETA TUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOTO CEKpeTaps.

125. OueHka no3BoJIsIeT ONPEAEIIATH BKJIAJl COBETA TUPEKTOPOB, KOMUTETOB U
KaXXJ0TO M3 €ro WICHOB B POCT JOJITOCPOYHON CTOMMOCTU M YCTOMUYMBOE PAa3BUTHE
OO6m1ecTBa, a TAK)KE BBISBIIATH HAIPABJICHUS M PEKOMEH0BATh MEPHI [T YITyUIIISHUM.
Pe3ynbTaThl OLIGHKM HWCIIOJB3YIOTCS I ONpPEACIICHUS IMOTPEOHOCTEH B HaBBIKaX,
OTIBITE M 3HAHMSIX YJICHOB COBETA JIUPEKTOPOB HEOOXOAMMBIX JIJIsi 0OCCIIeUeHUs pOCTa
JIOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOTO pa3Butus OOIIecTBa, IJIaHUPOBAHUS
MPEEMCTBEHHOCTH U mepeuszOpanuu. B ciiyyae Hanuuus cephbe3HBIX HEJOCTAaTKOB B
pe3yJibTatax JesITeIbHOCTH OT/ACJIbHBIX WICHOB COBETAa JIUPEKTOPOB, IMpejcenaTelb
COBETa JUPEKTOPOB MPOBOJMUT KOHCYJIbTALIMM C aKIUOHEpaMU (€AMHCTBEHHBIM
aKIIMOHEPOM) JIJIsI IPUHSATHS UMU COOTBETCTBYIOILIETO pellieHus. Pe3yabTaThl OLIEHKU
MPUHUMAIOTCS BO BHUMAHUE NP OMPEACICHUH ONTUMAJIBLHOTO KOJIWYECTBEHHOTO
COCTaBa COBETa M pa3Mepa BO3ZHATPAXK/ICHUSI YWICHOB COBETA JUPEKTOPOB.

126. OueHka SIBISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IOBBIIICHHS
npodeccruonanu3ma coBeTa JUPEKTOPOB U €T0 UHANBUIAYATBHBIX YIEHOB U MOMOTAET
pa3paboTtath d(PpGeKTUBHBIC W HaJJIekKaIue MPOTpaMMbl BBEJICHHS B JOJDKHOCTh H
OoOy4eHHs JUIsi HOBBIX M JICUCTBYIOIIMX 4YJICHOB COBETa JUPEKTOpoB. OreHKa
MPOBOAUTCS Kak JUisi HE3aBUCUMBIX JUPEKTOPOB, TaK W JJISI MPEIACTABUTENEH
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aKIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEpa), U, B Clly4ae BKJIIOUEHHS B COCTAB COBETA
JTUPEKTOPOB, PYKOBOJUTENS UCIIOJHUTEILHOTO OpraHa.

[IpoBeneHre OLIEHKN OCYIIECTBIISIETCS] C TPUMEHEHUEM TaKHX KPUTEPUEB KaK
PeryJsipHOCTb, KOMILJIEKCHOCTb, HENPEPHIBHOCT, PEATUCTUYHOCTD,
KOH(HIEHIIMATbHOCTb.

[Ipouecc, cpokr W MOPSAOK NPOBENECHHUS OLIEHKU JEATEIbHOCTH COBETA
JTUPEKTOPOB, €ro0 KOMUTETOB M WICHOB COBETa JHUPEKTOPOB PETIAMEHTUPYETCS
BHYTPEHHUMHU JJOKyMeHTamu OO1ecTBa.

[Ipencenarens coBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a IPOILIECC
IIPOBEICHUSI OLIEHKH U MPUHATHE MEP TI0 €r0 PE3yJIbTaTaM.

127. OneHka BKITFOYAET, B TOM YHCJIE PACCMOTPEHHE CIICAYIOIINX BOIIPOCOB:

1) onTHMManbHOCTh COCTaBa COBETA TUPEKTOPOB (OanaHC HABBIKOB, OIbITA,
pa3zHooOpa3ue cocTaBa, HE3aBUCUMOCTb U OOBEKTUBHOCTb) B KOHTEKCTE CTOSILIUX
3ama4 nepeq OOIecTBOM;

2) SCHOCTh BHJEHHUA, CTPATETMYECKHUX BONPOCOB (IUIaHA pa3BUTHsI/IUIaHA
MEPOIPUSITHIA), OCHOBHBIX 3aa4, IpodieM u ieHHoctel O01ecTBa;

3) Iu1aHUpOBAaHKE IPEEMCTBEHHOCTH U Pa3BUTHUS COBETA JUPEKTOPOB;

4) GpyHKIMOHUPOBAHHUE COBETA TUPEKTOPOB KaK €IMHOTO OpraHa, poJik COBETa
JUPEKTOPOB U PYKOBOJUTENS MPABJICHUS B JieaTesIbHOCTH OO0111ecTBa;

5) 3 dexkTUBHOCTh B3aMMOJEUCTBHS COBETa JIUPEKTOPOB C AKIIMOHEpaMU
(€IMHCTBEHHBIM AKI[MOHEPOM ), MPABJIEHUEM U JOKHOCTHBIMU JriiaMu O0111ecTBa;

6) 53¢ (PeKTUBHOCTD KaXKJOr0 U3 YWICHOB COBETA AUPEKTOPOB;

7) 2 PeKTUBHOCTD MAESATEIBHOCTH KOMHMTETOB COBETa AMPEKTOPOB U HX
B3aMMOJIEUCTBUE C COBETOM JUPEKTOPOB, YWICHAMHU HUCIIOJHUTEIHOIO OPraHa;

8) kauecTBO HH(MOPMALMU M JOKYMEHTOB, IPEJOCTaBISEMBIX COBETY
JTUPEKTOPOB;

9) kauecTBO 00CYXKICHHI Ha COBETE JUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH NESITEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sscHOCTb MPOLIECCOB U KOMITETEHIINIA;

12) mpotiecc BbISIBICHUS U OLIEHKH PUCKOB;

13) B3auMopeilcTBHE C aKIMOHEpPaAaMU UM WHBIMU 3aUHTEPECOBAHHBIMU
CTOpOHaMHU.

128. CoBeT AMPEKTOPOB B €XKErOJHOM T'OJAOBOM OTYETE OTPAKAET, CIOCO0
MIPOBENICHUSI OLIEHKH COBETA JUPEKTOPOB U MPUHATHIE MEPHI MO €€ pPe3yIbTaTaM.

129. EAQMHCTBEHHBIN aKIMOHEp MOXET MPOBECTU COOCTBEHHYIO OIIEHKY
COBETa JUPEKTOPOB CAMOCTOSITENILHO WJIM C MPUBJICYEHUEM HE3aBUCUMOIO BHEITHETO
KOHCYJIbTaHTA, 32 CBOM cueT. [Ipu onieHKe, mpoBOAMMON €AUHCTBEHHBIM aKIIMOHEPOM,
YUHUTBIBAOTCS PE3YJIbTAThl OLIEHKHU, POBEAEHHON COBETOM JUPEKTOPOB, PE3YJIbTAThI
nestenbHOCTH OOIIECTBA, BhIojHeHHEe KIID.

IHaparpag 14. KopnopaTusHslii cekperaps O0mecrsa
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130. B nensix a3¢hekTUBHON OpraHu3aliK I€ITeIbHOCTH COBETa TUPEKTOPOB
U B3aMMOJICHCTBUS COBETa JUPEKTOPOB, UCIOIHUTEILHOIO OpraHa ¢ aKIMOHEpaMH,
COBETOM JIMPEKTOPOB Ha3HAYAETCSI KOPIIOPATUBHBIN CEKpETaph.

131. CoBeT 1MPEKTOPOB MPUHUMAET pEIICHUE O Ha3HAYEHUH KOPIIOPATUBHOTO
CeKpeTapsi W JIOCPOYHOM TMIPEKpAIICHUH €ro MOJHOMOYUN, OIpEAeNIeT CpPOK
MOJIHOMOYMI KOPIOPATUBHOTO CEKpeTaps, (YHKUHH W TOPAIOK JEATEIbHOCTH,
pa3Mep AOLKHOCTHOIO OKJIaJa M YCJIOBHS BO3HArPAKIAEHUS, IPUHUMAET PELIEHUE O
CO3aHMUH CITYXKOBI (CeKpeTapuaTa) KOPIopaTUBHOTO CEKPETaps U ONpeAeIisieT O KET
yKa3aHHOUW ciyk0bl. KopnopaTuBHBIN CeKpeTapb MOAOTYETEH COBETY IUPEKTOPOB
OO6miecTBa 1 HE3aBUCUM OT IipaBieHus OO1IecTBa.

132. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKPETapsl BKIIOYAIOT:

COJICCTBHE B CBOCBPEMEHHOM M Kau€CTBEHHOM NMPUHATUU KOPIIOPATUBHBIX
pELIEHUI CO CTOPOHBI COBETA TUPEKTOPOB, EAUHCTBEHHOI'O aKIIMOHEPA;

BBITIOJTHEHNE POJIM COBETHUKA [JII WICHOB COBETa JUPEKTOPOB IO BCEM
BOIIPOCAM  KOPIOPATUBHOTO  YIPaBICHUS M TPUMEHEHUS 3aKOHOJATENbCTBA
Pecny6iiuku Kazaxcran, ¥YcraBa O6miecTBa u nojoxkenuit Hacrosiero Koaekca;

KOHTPOJIb ~ CBOEBPEMEHHOTO  HWCIIOJIHEHHSI KOPIOPATUBHBIX  PEIICHHM,
MPUHATHIX 00IIUM COOpaHUEM aKIIMOHEPOB U COBETOM JTUPEKTOPOB;

BEJICHUE apXHBa KOPIOPATUBHBIX pEUICHUH, MATEpPHAIIOB U PE3YJIHTATOB
JeATEIbHOCTH COBETA JUPEKTOPOB U 00LIEro coOpaHus aKIIMOHEPOB;

B3aMMOJIEUCTBUE C AKIIMOHEpaMU IO BOMPOCAaM CO3bIBA M TOJTOTOBKH K
MPOBEICHUIO OOIIET0 COOpPaHUs aKIIUOHEPOB;

MOHUTOPUHT  HCIIOJHEHUS  HWCIOJHUTEIBHBIM OpPTaHOM M JIPYyTUMHU
KJIFOUEBBIMA PAOOTHUKAMHM peleHui oOuiero coOpaHusi akIMOHEPOB M COBETa
JTUPEKTOPOB, UH(POPMHUPOBAHUE coBeTa TUPEKTOPOB 0 TaKOM
WCIIOJTHEHUH/HEUCTIONTHEHUH;

MPEAOCTABICHNUE PA3bSICHEHU B OTHOIICHUU TMOJOXKEHUN HACTOSIIETO
Kopnekca n ux npuMeHeHns: MOHUTOPUHT 3a peanu3anuen Hactosmero Koaekca;

y4acTHe B COBEPIICHCTBOBAHUU KOPIOPATUBHOTO yrpaBieHusi OOiecTa u
OpraHu3aIusIX.

KopnopaTuBHbIii cekpeTaph TakKe OCYIIECTBISECT MOATOTOBKY OTYETa O
COOJIIOJICHUH MIPUHIMIIOB U MOJ0XKEHUH HacTosiuiero Koaekca, KoTopsblil BKIIOUaeTCs
B cocTaB rojgoBoro oryera OOmiectBa. B JaHHOM oTYeTe OTpakaeTcsl MepeyeHb
NpUHIMIOB W nojoxxkeHuid Konekca, KoTopble He COOJIOAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIINX OOBSICHEHUH.

Bo3znoxkeHne MHBIX O0S3aHHOCTEH Ha KOPIOPATHUBHOTO CEKpeTapsl AOJIKHO
OCYUIECTBJISTBCA C Y4YE€TOM TEKYIEeH Harpy3ku KOPIOPAaTUBHOIO CEKpeTaps.
Bo3znoxkxeHne HOBbIX 00S3aHHOCTEH HE JIOJDKHO HETaTUBHO CKa3bIBAThCS HA KaueCTBE
BBITIOJIHAEMBIX (DYHKIIMA, OMUCAaHHBIX B HacTosimeMm Kopekce ¥ BHYTPEHHUX
nokymeHTax O6miectBa. HoBbie (hyHKIIMM HE TOHKHBI AyOIMpOBaTh (DYHKIIMH UHBIX
CTPYKTYPHBIX TIOJIpa3[elIeHU ¥ JIOJDKHOCTHBIX Juil. B ciydae mybmupoBaHus
TpebyeTcs mepecMoTp QYHKIHH C EeTbI0 MUHUMHU3AINHA TyOIupOBaHUS.
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133. OcHOBHBIE (DYHKIIMM KOPIIOPATUBHOTO CEKpETapsi B YacTH oOecreueHus
JESATEILHOCTH COBETA JUPEKTOPOB BKIIIOYAIOT, B TOM YHUCIIE:

1) okazaHue MOMOIIM MpPEICeaTeN0 COBETa TUPEKTOPOB B (POPMUPOBAHUU
riaHa paboThl U TOBECTOK 3aceaHui;

2) opranu3anys NpoBeIeHUs 3aceaHril COBETa TUPEKTOPOB U €T0 KOMUTETOB;

3) obecrnedyeHHE TOMYYCHHS WICHAMH COBETa JUPEKTOPOB aKTyadbHOU U
CBOECBPEMEHHOW MH(POpPMAIUH, JOCTATOYHON ISl MPUHATHSA PEIICHUN MO BOMpPOCaM
MOBECTKH JTHS U B paMKax KOMITETCHIIUU COBETa AUPEKTOPOB;

4) TPOTOKOJMPOBAHHUE 3aCEaHUl COBETa JUPEKTOPOB U KOMHUTETOB,
oOecrieueHHE XPaHEHUS IMPOTOKOJIOB, CTCHOTPaMM, ayAHWO-BHIICO  3arKCei,
MaTepHaIOB 3aCeTaHUI COBETA TUPEKTOPOB U KOMUTETOB;

5) KOHCYJbTHPOBAaHHE WJICHOB COBETa JUPEKTOPOB IO  BOMpOCaM
3akoHojaTenbcTBa PecyOnmku Kazaxcran, Ycrasa O6miecTBa, Hactosiero Konaekca,
BHYTPEHHHUX JJOKYMEHTOB, OCYIIIECTBIIEHUE MOHUTOPUHTA TIPOUCXOIAIIUX U3MEHEHUN
U CBOEBPEMEHHOE HHPOPMUPOBAHUE YJICHOB COBETA JUPEKTOPOB;

6) opraHuzaiusi BBEJCHHUS B JODKHOCTh BHOBb M30paHHBIX WICHOB COBETa
JTIUPEKTOPOB;

7) opraHuzaiusi OOy4deHUs YJICHOB COBETa JTUPEKTOPOB M MPUBJICUCHUS
DKCIIEPTOB,;

8) opranuzarys B3auMOICHCTBHS YWICHOB COBETA JUPEKTOPOB C AKITMOHEPAMH,
TIpaBJICHUEM.

B wactm oOecrieueHuss B3aMMOJECHCTBUS C aKIIMOHEpaMH (E€IMHCTBCHHBIM
aAKIIMOHEPOM ):

1) opranuzanus npoBeaeHUs: 00IKX COOpaHUil aKIIMOHEPOB;

2) CBOEBPEMEHHOE HAMpaBIICHUE MAaTEPUAJIOB IO BOMPOCAM, BHIHOCUMBIM Ha
paccMoTpeHre oOIero coOpaHus aKIMOHEPOB/€IUHCTBEHHOIO aKIMOHEpa IS
MPUHSTHUS COOTBETCTBYIOIIMX PEIICHHUIA;

3) MNpPOTOKOJIMPOBAHHE OOINErOo COOpaHUsS aKIMOHEPOB, oOOecIeUCHUE
XpaHEeHHs] TPOTOKOJIOB, CTEHOTpaMM, MaTepHaJIOB 3aceldaHuil oOmero coopaHus
aKIMOHEPOB (PEIICHUI eTMHCTBEHHOTO aKIMOHEPA);

4) oOecneyeHHWe  HQIICKAIIETO  B3aMMOJICHCTBUS  OpraHU3aIlluud ¢
aKIMOHEpaMH, BKJIIOYas KOHTPOJb 3a MPEAOCTaBIICHHEM HWH(OpMAIMyd Ha 3aIrpochl
aKIIMOHEPOB Ha CBOCBPEMEHHON OCHOBE.

B wactu BHeapeHUS HaaIekKaIIe MPaKTUKA KOPIIOPATHUBHOTO YIIPABICHUS:

1) MOHHMTOPHHI pealu3ali W COOJIOACHUS TPUHIIUIIOB M ITOJIOXEHUHN
Hactosmiero Koaekca;

2) MOATOTOBKA OTYETA O COOJIIOICHUN TTPUHITUIIOB U TIOJIOKCHHUH HACTOSIIETO
Konexca;

3) BBISIBJICHHE B paMKaxX HCTOJHEHHWs CBOMX (YHKIWA HAPYIICHUH B 4acTH
HOPM KOPIIOPATHUBHOTO yMPABJICHUS, 3aKPEIIJICHHBIX 3aKOHOIaTETLCTBOM, Y CTABOM U
npyrumu gfokymerTamu OO1iecTBa;

4) KOHCYIhTHUPOBAHHE aAKIIMOHEPOB, JIOJDKHOCTHBIX JIHMIl, PaOOTHUKOB
OO1ecTBa M0 BONIPOCaM KOPIOPATUBHOIO YIPABJICHHUS;
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5) MOHHUTOPHMHI JIydllled MHPOBON MpPaKTUKU B cdepe KOpPHOpaTUBHOTO
VOpPaBJICHUS] M BHECEHHE TMPEUIOKEHUH 1O COBEPIICHCTBOBAHUIO TMPAKTUKU
KOpHOpaTUBHOTO yrnpasienus B O01ecTse.

134. C nensto obecneyeHuss 3hPEKTUBHOTO B3aUMOICHCTBHS U Tepeayu
uH(pOpMaIIUU MEXAY OpraHaMy OpraHU3alllH, KOPIOPATUBHBIN CEKpeTaphb JI0JKEH
o0namaTh YMEHHEM BBICTPauWBaTh IUIOJOTBOPHBIC B3aWMOOTHOIIECHUS M 0O0JanaeT
HaBbIKAMHU MO Pa3pelIeHUI0 KOHGIMKTHBIX CHUTyaluil. B ciaydae BO3HUKHOBEHUS
CUTYallMii ¢ KOH(DJIUKTOM HMHTEPECOB, KOPIIOPATHUBHBIA CEKpPETaph AOBOJUT JAHHYIO
uHGOPMAIIUIO 70 CBEJCHUS MPECceIaTeNs COBETa TUPEKTOPOB.

135. Jlns uCHoONHEHHs CBOMX OOS3aHHOCTEW KOPIOPATUBHBIA CEKPETApPh
o0nazaeT 3HAHUAMH, ONBITOM M KBalu(pUKaueHd, A0OPOCOBECTHOM JEIOBOM
penyrauueii. B 3aBucumMoctu ot pazmepa O61miectBa 1 Maciirada ero J1esTelIbHOCTH,
MOJKET OBITh CO3/1aHa CIIy:k0a KOPIOPAaTUBHOTO CEKpeTapsl.

136. Ha [OJKHOCT KOPHOPAaTUBHOIO CEKpeTapsi Ha3HA4yaeTcs JIMIIO,
UMeEIOLIee BhICIIEE IOPUANYECKOE WM SKOHOMUYECKOE 00pa30BaHue, C HE MEHEe YeM
NATUIETHUM ONBITOM pabOThI, M MPAaKTHUUECKUE 3HaHHUS B cepe KOpIopaTHUBHOIO
YIPABJICHHS U KOPIIOPATUBHOTO MpaBa.

137. B menax noBbllieHUS 3(PQPEKTUBHOCTH MOATOTOBKUM U IPOBEICHHUS
3ace/laHuii COBETOM JIUPEKTOPOB MEPUOANYECKH 00CYKIaeTCA MOJHOTA U TIOJIE3HOCTh
IPEIOCTABIECHHBIX WIEHAM COBETa AUPEKTOPOB MaTepHalIOB. Pe3ynbTaThl JaHHBIX
O0OCYXXJIEHHI CIy’KaT OJIHUM U3 3JIEMEHTOB OLEHKH 3(PPEKTUBHOCTH AEATEIBHOCTU
KOPIHOPAaTUBHOI'O CEKpeTapsl.

138. B oTHOomeHuum KopmopaTuBHOro cekperaps B  OOmecTse
pa3zpabaTbiBaeTcsl NporpaMMa BBEACHUS B  JODKHOCTb U IUJIAaHUPOBAHMS
IPEEMCTBEHHOCTH. Ha3zHaueHne KOpIOpPaTUBHOIO CEKpETapsl OCYIIECTBIIIOTCS Ha
OCHOBE OTKpPBITBIX M MPO3padyHbIX MPOLEAYP, 3AKPEIUIEHHBIX BO BHYTPEHHHX
nokyMeHTax OO1ecTBa.

139. KoprnopaTuBHBI CEKpETaph OCYILIECTBISIET CBOIO JEATEIBHOCTH Ha
OCHOBE TIOJIO’KEHHMSI, YTBEPKIAEMOT0 COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAKOTCS
GbyHKIUY, TIpaBa U 0053aHHOCTH, TIOPSJIOK B3aMMOAeHCTBUS ¢ opraHamu OOIecTBa,
KBATM(PUKAIIMOHHBIE TPEOOBAHUS U APyTast HHPOPMAIIHS.

140. WcnonuurtenbHbii opran OOIiecTBa OKa3bIBa€T KOPHOPATHUBHOMY
CEKpeTapro BCECTOPOHHEE COICUCTBHUE MPU UCIIOJIHEHUH UM CBOUX O0S3aHHOCTEH.

IMaparpad 15. OmOyacmen Oo6mecTBa

141. B nenax coOmoaeHUs MPUHIUIOB JICIOBOM ATUKH M ONTHMAJbHOTO
PETYIMPOBAHUS COIMAIIBHO-TPYJOBBIX CIIOPOB, BO3HUKapImmx B OOmecTtBe wu
OpraHu3aInii, MOKET Ha3HAYAThCSl OMOYICMEH.
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Kannunat Ha 10KHOCTh OMOYICMEHA T0JKEH UMETh 0€3YIIPEUYHYIO JAEJIOBYIO
pemnyTaiuio, BBICOKHI  aBTOPUTET M 00JIajaTh  CHOCOOHOCTBHIO  MPUHSITHS
OecrpUCTPacTHBIX PEIICHUH.

142. OMOyicMeH Ha3HayaeTcsl pelieHueM coBeTa aupekTopoB OOmiecTBa U
OpraHu3alluii U TMOJUICKUT Iepen3OpaHuio Kaxable aBa roaa. Poiab omOyacmeHna
3aKJTF0YACTCS B KOHCYJbTUPOBAHUU OOPATUBIIMXCS K HEMY PaOOTHHUKOB, YYACTHUKOB
TPYIOBBIX CIOPOB, KOH(MDIWKTAa W OKa3aHUM UM COJICHCTBUS B BBIPaOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHUBHOTO U PEAIMU3yEeMOT0 PEUICHUS C Y4eTOM
coOnoieHusT HOpM 3akoHozarenbcTBa PecrnyOmuku Kazaxcrtan (B Tom yucie,
coOI0IeHNsT KOH(UIESHITNATLHOCTH ), OKQ3aHUH COJICUCTBYS B PEIICHUH MTPOOJIEMHBIX
COIMAILHO-TPYOBBIX BOMIPOCOB, KaK paOOTHUKOB, TaK 1 OOIecTBa U OpraHu3aIui.

143. OMOyacMeH BBIHOCUT Ha pacCMOTPEHUE COOTBETCTBYIOIIMX OPTaHOB U
TOJDKHOCTHBIX  Jul, OOIecTBa M OpraHu3aliii BBIABICHHBIE UM MPOOJIEMHBIC
BOIPOCHI, HOCSIIIME CUCTEMHBIN XapaKkTep U TPeOYyIOIINe MPUHATHS COOTBETCTBYIOIIUX
pereHnil (KOMIUIEKCHBIX MEp), BBIIBUTA€T KOHCTPYKTHBHBIC MPEAJIOKECHUS NI UX
peLIeHHUs.

144. OmOyacMeH He pexe OJIHOTO pa3a B KBapTajl MPEJCTaBIsSE€T OTYET O
pe3yibTaTax MPOBEICHHON pa0OThl KOMUTETY MO HA3HAUYCHHUSM U BOZHATPAKICHUSIM U
COBETY JUpeKTOpoB OO0IIECTBA, KOTOPHIE OLEHUBAIOT PE3YJIbTAThI €T0 EATEIbHOCTH.

145. CoBer aupexropoB OOIlecTBa yTBEpKIaeT T'OJOBOM IUIAaH PabOThI U
KIID, He pexe omHOTO pa3a B KBapTal OILICHUWBACT PE3yIbTaThl ACATEIBHOCTH
oMOyJIcCMEHa, pacCMAaTPUBAET BOMPOCHI OIJIAT TpyAa U MPEMUPOBAHUS, U IPUHUMAET
pelieHre O TMPOJJICHUH WM MPEKpAIleHUU TOJHOMOYMM JIMIla, 3aHUMAIOIIETO
JIOJDKHOCTh  OMOyJicMeHa. Bompockl ycioBui omjaTel TpyJda W IPEMUPOBAHUS
ONPENIECNAIOTCA BHYTPEHHUM HOPMATHUBHBIM JJOKYMEHTOM, YTBEPKIAEMbIM PELICHUEM
coBeta aupekTopoB OOmiecTBa. MecTo BBITIOJHEHHS pPabOThI, YCIOBUS TpyJa
oMOyZICMEHa OTIPEIEIISIOTCS PEIICHUEM UCTIOTHUTENBHOTO oprana OO01ecTna.

OO0miecTBO 0053aHO MPUIIEP)KUBATHCS BBICOKMX JTHUYECKHX CTAHIAPTOB U
BHEJIPSITh HEOOXOIAMMBIE TPOLEAYPHI Ui 00ECIeUeHUs MOCTOSHHOTO MPUMEHEHUS
ATUX CTaHJAPTOB BCEMU pabOTHUKaMU U napTHepamu OOIecTna.

IHaparpa¢ 16. Ciy:x0a BHyTpeHHEro ayaura npu cosere 1upekropos Oomecrsa

146. B uensix coaeicTBUsI COBETY IUPEKTOPOB B OCYIIECTBIEHUH HAA30pa HAL
CUCTEMaMH YINPABJICHHUS PUCKAMH, BHYTPEHHETO KOHTPOJS W KOPIOPATHUBHOIO
yIpaBJeHUsI COBET TUPEKTOPOB 0OECIEYMBACT HAIMUNUE HE3aBUCUMOTO BHYTPEHHETO
aynuta. B wactHocTH, ciyk0a BHyTpeHHero aynuta (manee — CBA) cosmaercs kak
OTAEJIBHOE CTPYKTYPHOE MOAPA3IACIICHUE ISl PEIOCTABICHUS COBETY TUPEKTOPOB U
WCIIOJIHUTEIILHOMY OpTraHy He3aBUCUMBIX U 00ObEKTUBHBIX TAPAHTUN U KOHCYJIbTAIIUM,
HaIlpaBJICHHBIX Ha COBEPIICHCTBOBAaHHME JAesATelbHOCTH (OOINECTBa M JIOCTHKCHHE
MOCTABJICHHBIX 1EJIEW, HA OCHOBE CHUCTEMATHU3MPOBAHHOTO M MOCIENOBATEIBHOTO
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MOJIX0/1a K OLICHKE U TOBBIIIEHUIO 3(P(PEKTUBHOCTH MPOIIECCOB YIIPABICHUS PUCKAMU,
BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOTO YIIPABICHUSI.

B ToBapuiecTBax ¢ OrpaHUYe€HHON OTBETCTBEHHOCTHIO MpH 0TCyTCcTBHH CBA
(GyHKIMKM BHYTPEHHETO ayJuTa BO3JIaraloTcsl Ha PeBU3MOHHYI0 KOMHUCCHIO/PEBU30DA,
(GYHKIHMOHAIBHO TMOJOTYETHOM 0O0IeMy COOpaHUI0 YYacCTHUKOB; MPU 3TOM IIEJIH,
(GYHKIIUM 1 33/1a4U PEBU3MOHHONW KOMHCCHM/PEBU30PA, TOPSAOK €€ B3aUMOICHCTBUS
C OpraHaMy OpraHU3alyy JIOJDKHBI YCTaHABIMBATHCS C YYETOM MPHUHIIMIIOB,
U3JI0KEHHBIX B HacToseM Konekce npumenurensHo k CBA.

Coset aupextopoB OO01IeCTBa ONPEIENIeT KOTUYECTBEHHBIA COCTAB CIYKObI
BHYTPEHHETO ay/UTa, CPOK OJTHOMOYMH €€ paOOTHUKOB, HA3HAYAET €€ PyKOBOAUTEIS,
a TakKe JOCPOYHO MPEKpaAlIaeT ero MOJHOMOYMS, ONPEAEISIeT MOPSA0K ee padoThl,
pa3Mep M yCIIOBUS OTUIATHI TPY/a K TPEMUPOBAHMS PAOOTHUKOB CITY>KOBI BHYTPEHHETO
ayJIuTa, a TaKxKe OOKET CITy>KObl BHYTPEHHETO ayAuTa.

147. PaGoTHuKM Cy>kObl BHYTPEHHETO ay/uTa HE MOTYT ObITh M30paHbl B
COCTaB COBETA JUPEKTOPOB U UCHOJHUTENBLHOTO oprada OoiecTsa.

148. Cnyx06a BHYTpEeHHEro ayJauTa MOJYMHSIETCS HEMOCPEJICTBEHHO COBETY
nupekTopoB OOmiecTBa M SIBISIETCSI HE3aBUCUMOW OT HUCIOJHUTENIBHOTO OpraHa
O6mectBa. 3amaun U (QYHKIUU CIy»KObl BHYTPEHHEro ayauTa, €€ IpaBa u
OTBETCTBEHHOCTh OIPEACIIAIOTCS TOJOXKEHHEM O CIIy)0e€ BHYTPEHHEro ayJauTa,
YTBEPKJ1a€MbIM COBETOM UpeKTOpoB OO1IEeCTBa.

OpraHu3aioHHas MOJYMHEHHOCTh U (PyHKUIHOHAIbHAs o1oT4eTHOCTE CBA
COBETY JUPEKTOPOB O3HAYAET:

1) yTBepKIeHUE COBETOM JHUPEKTOPOB (IOCNE  MPEABAPHUTEIBHOTO
PacCMOTpPEHHUSI KOMUTETOM IO ayAUTY) IMOJOKEHUs 00JIaCTU BHYTPEHHEro ayuTa,
pErIaMeHTUPYIOIIHNX eI, 3aa9u, GYHKIIMH U OPsI0K nearenbHocTH CBA,

2) yTBEpXIEHHWE COBETOM JUPEKTOPOB (MOCIE MPEIBAPUTEIHHOTO
paccMOTpEHHUsT KOMHUTETOM MO ayJuTy) pPHUCK-OPUEHTUPOBAHHOTO T'OJIOBOTO
ayJIUTOPCKOIO IJIaHa;

3) TmpenocTaBi€HHE COBETY JUPEKTOPOB (MOCIE MPEeABapUTEIHLHOTO
paccMOTpEHHsT KOMUTETOM M0 ayJIuTy) €XKEKBapTaJbHBIX M TOJOBOrO OTYETa O
BBIMIOJIHEHUH TOJIOBOTO ayJUTOPCKOTO IUIaHA U MHOW MH(OPMALUU O AEITEeIbHOCTH
BHYTPEHHETO ayJIUTa;

4) yTBEpXKIEHHE COBETOM JUPEKTOpOoB (TOCiIe MpeBAPUTEIBLHOTO
pPacCMOTPEHHsS] KOMUTETOM IO ayAUTY) pEUIeHUH O Ha3HAYeHHH, OCBOOOXKIECHUH OT
JOJKHOCTH, BO3HArpa)XXAC€HUU PYKOBOJIUTENSI U PaOOTHUKOB CIYXObl BHYTPEHHETO
ayJInTa;

5) yTBepXKIEHUE COBETOM JHUPEKTOPOB (MOCNIE  MPEeABAPUTEILHOTO
paccMOTpEHUsI KOMUTETOM 0 ayauTy) 6rokera CBA;

6) pacCMOTPEHHE COBETOM JHPEKTOPOB CYIIECTBEHHBIX OrPAHUYCHUI
nosiHoMounii CBA wiam WHBIX OrpaHWYEHUMN, CIIOCOOHBIX HEraTHMBHO TOBIHATH Ha
OCYLIECTBJIECHUE BHYTPEHHETO AyUTA.

149. KiroueBble OOS3aHHOCTH CIIY:KObl BHYTPEHHETO ayJuTa BKJIIOYAIOT
OLICHKY KaudecTBa CHCTEMbl BHYTPEHHETO KOHTPOJIA W YIPABIEHUS pPHUCKaMU B
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OOmiecTBe M JOBEACHHE O CBEACHHUS COBETa JUPEKTOPOB HMHGOPMAIMK O
JOCTATOYHOCTU U 3(PPEKTUBHOCTU AAHHOU cUCTeMbl. OCHOBHas 3ajada CIy>KOBbI
BHYTPEHHETO ayAuTa 3aKII0YaeTcsi B COJICUCTBUM YIYYIIEHUIO PE3YJIbTATOB
nesitepHOoCcTH OOLIECTBA.

150. B nonoxxeHuu o ciryx0e BHYTPEHHEro ayAuTa ONpPEAeIIIIOTCs €€ eI,
3aJ]a4M U OTBETCTBEHHOCTH U 3aKPETLISIOTCS:

1) mpuBepKEHHOCTHh MPUHIIMIIAM, KOJEKCY 3THUKU BHYTPEHHUX ayJUTOPOB U
MEXIYHAPOJHBIM CTaHJAapTaM BHYTPEHHETO ayauTa, MPUHATHIM MEXIyHAPOIHBIM
HNuctutyrom BHyTpeHHux ayauTtopoB (The Institute of Internal Auditors);

2) craTtyc, IeNH, 3ala4d U OTBETCTBEHHOCTH CIIY>)KOBI BHYTPEHHETO ayauTa
OO6mecTBa;

3) ycnoBus  obOecrieueHHUs] ~ HE3aBHUCUMOCTH,  OOBEKTUBHOCTH U
npodeccruonanusma CiyO0bl BHYTPEHHETO ayJIuTa JJisi JTOCTHOKCHHS Lielied U 3a7ad
BHYTPEHHETO ayauTa U 3(G(HEKTUBHOTO BBIMOIHEHHS CIY>KOOW BHYTPEHHETO ay/uTa
CBOMX (DYHKITMI U 00SI3aHHOCTEH;

4) xBanuUKaIMOHHbIE TPEOOBAHUS K PYKOBOJUTEIIO U PAOOTHHUKAM CITYKObI
BHYTPEHHETO ayJIUTa;

5) 00beM U cojiepKaHue ACITEIBHOCTA BHYTPEHHETO ay/IUTa;

6) IpaBO OCTYIIA K TOKYMEHTAIIUH, COTPYTHUKAM M MaTepHUaIbHbIM aKTHBAM
TIPY BBIMIOJTHEHUU COOTBETCTBYIOIINX 3a/IaHUN;

7) TOPSATOK B3aUMOJICHCTBUS CIIYKOBI BHYTPEHHETO ayJuTa C COBETOM
TUPEKTOPOB M TpaBiacHueM OOIIecTBa M MPEACTABICHHUS OTYCTHOCTH KOMHUTETY TIO
ayJIUTy U COBETY aupekTopoB OOIecTBa.

151. B monoxeHun o ciyxO0e BHYTPEHHEro ayauTa MpeayCcMaTpUBAIOTCS
TaK)Ke CIEAYIONNE 3a/1a9i U (QYHKIIUU:

1) coneiictBue mpaBieHU0O W paboTtHukaM OOmecTBa B pa3paboTke u
MOHUTOPUHTE HCIOJHEHHS TMPOIEAYpP U MEPONPHUITHI IO COBEPIICHCTBOBAHUIO
CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY
YIPABJICHHIO;

2) KOOpAUHAIMS IEATeTLHOCTH C BHEIIHUM ayauTopoMm OO1iecTBa, a Takxke
JIMIIAMH, OKa3bIBAIOIIUMH YCIYTH MO KOHCYJBTHUPOBAHUIO B 00JIACTU YMPABIICHUS
pUCKaMH, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABIICHHUS,

3) mpoBeleHHE B paMKaX YCTAHOBJIEHHOTO TIOPSIKAa BHYTPEHHETO ayJIuTa
JIOYEPHUX OPTaHU3ALUN;

4) MOATOTOBKA U MPEIOCTABICHUE COBETY TUPEKTOPOB U KOMHUTETY 10 ayIUTY
€KEKBapTAJIbHBIX U TOJOBOTO OTYETOB O PE3yJIbTaTax JACATEIBHOCTH MOpa3AciCHUs
BHYTPEHHETO ayJuTa W BBITIOJHEHWH TOJOBOTO ayAUTOPCKOTO TUTaHa (B TOM YHICIIC
BKJTFOYAIOITNX WH(OPMAIUIO O CYIECTBEHHBIX PUCKaX, HEAOCTATKaX, pe3yabTaTax U
(G ()EKTUBHOCTH  BBIMIOJHEHUS MEPONPUATHA 10 YCTPAHEHUIO  BBISBIICHHBIX
HEJIOCTaTKOB, pe3yJbTaTaXx OICHKH (PAKTUYECKOTO COCTOSIHUS, HAACKHOCTH U
(G ()EKTUBHOCTH CHUCTEMBI YIPABJICHHUS PUCKaAMHU, BHYTPEHHETO KOHTPOJS U
KOPIOPATUBHOTO YIIPABJICHMS);
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5) mpoBepka co0JII0IeHHS WICHAMH UCIIOHUTENIbHOTO oprana OO01ecTBa u ee
paboOTHHUKAMU TMOJOKEHUN 3aKoHoAaTeNnbeTBa Pecnyonuku KazaxcTan u BHYTpeHHUX
JIOKYMEHTOB, KacalolUXCs WHCaWIepcKkod mHbopManuu U 60pbOBI ¢ KOPPYMIIHEH,
COOJIIOJICHUSI STUYECKUX TPEOOBaHUM;

6) OCyIlIeCTBIIEHNE MOHUTOPUHTA 332 UCTIOJTHEHUEM PEKOMEHAAINI BHEITHETO
ayJInuTopa;

7) TpenoCTaBlICHHE KOHCYJIbTAllMd COBETY JUPEKTOPOB, IMPABIICHHUIO,
CTPYKTYPHBIM MOJpa3JIeICHUsIM ¥ JIOYEPHUM OpraHu3alusiM 10 BOMpPOCaM
OpraHU3alliyd U COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YIIPABICHUSI PUCKAMH,
KOPIIOPAaTUBHOI'O YIIPABIICHWS M OpraHu3allud BHYTPEHHETO ayauTa (BKIIOYast
BOIIPOCHI pa3pabOTKU BHYTPEHHUX HOPMATHUBHBIX JTOKYMEHTOB M IPOEKTOB B 3THX
00JacTsX), a TaKKe MO HHBIM BOMPOCaM, BXOJIAIIMM B KOMIIETCHIIMIO CIIYKObI
BHYTPEHHETO ayJIUTA.

CBA oCyIIECTBIISIET CBOIO JIEATEIBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOr0 ayJAUTOPCKOTO IUIaHA, YTBEPKIEHHOTO COBETOM AUPEKTOPOB. Pe3ynbTaThl
ayJIMTOPCKUX OTYETOB U KIIOYEBbIE OOHAPY>KEHUS, MOHUTOPHUHI HCIOJHEHUS
pekomengauuii CBA  eXeKBapTaJlbHO BBIHOCSATCA Ha PAacCMOTPEHUE COBETA
JTUPEKTOPOB.

[Ipn ocymectBiieHnMH cBoe neAarenbHOCTH CBA NpOBOOUT €XKETOTHYIO
O1IeHKY A()(PEKTUBHOCTU CHUCTEMBbl BHYTPEHHETO KOHTPOJISI M CUCTEMBI YNpaBJICHUS
pUCKaMU, OIIEHKY KOPHOPATHUBHOIO YIIPABJICHUS C MPUMEHEHUEM OOIIECMPUHSATHIX
CTaHJApPTOB JACSATEILHOCTH B 00JaCTH BHYTPEHHETO ayJuTa M KOPHOPATUBHBIX
CTaHAapTOB.

CoBeT AUPEKTOPOB OOECIEYMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA u KOHTpOJIb 32 CBOEBPEMEHHBIM MCITOJTHEHHEM pekomeHaauii CBA.

PykoBoautens CBA pa3pabaTheiBaeT 1 MOACP>KUBAET IPOTrPAMMY TapaHTUU U
MOBBIIIEHUS KayecTBa, OXBATHIBAIOIIYI0 BCE BHJBl JIEATEIIBHOCTH BHYTPEHHETO
ayJIuTa, ¥ MpeayCMaTPUBAIOIIYIO 0053aTeIbHOE TIPOBE/ICHNE BHYTPEHHEHN U BHEIITHEH
otieHKH JiesaTenbHocTH CBA.

152. Omnenka 23¢dexkTuBHOCTH (KauecTBa) JEATETBHOCTH  CIIYXKOBbI
BHYTPEHHETO ayJIuTa, €€ PYKOBOAMUTENSI U PAOOTHUKOB OCYIIECTBIISETCS COBETOM
JTUPEKTOPOB HAa OCHOBE BHYTPEHHEIO0 HOPMATHUBHOIO JTOKYMEHTA, YTBEP)KIAeMOTO
COBETOM JUPEKTOPOB U OMPEAEISIONINUM MOPSIOK OLIEHKU 3P (HEKTUBHOCTH (KauecTBa)
JEATEIIbBHOCTH CITYKObl BHYTPEHHETO ayJuTa U €€ PYKOBOIUTEIIS.

[Iporpamma TapaHTUW W TIOBBIIICHHWS KadecTBa pas3padaTbiBaeTCs U
pean3yeTcsl ¢ LENbI0 OLEHKH COOTBETCTBHS HAesTebHOCTH CBA MexXayHapOoIHbIM
CTaHJapTaM BHYTpEHHEro ayiuta. B pamkax 1aHHOM MporpaMMbl TpeaycMaTpUBACTCS
MPOBEJCHUE TEPUOJANYECKON BHYTPEHHEH M BHEIIHEH OLEHKU (Ha COOTBETCTBHE
CTaHJapTaM, KOJEKCY OSTHKA BHYTPEHHUX ayJUTOPOB), a TaKkKe OILECHKH
2h()EKTUBHOCTH W  PE3yJIbTATUBHOCTH BHYTPEHHETO ayJuTa U  BBISBIICHUC
BO3MO>KHOCTEM JJIsl COBEPILICHCTBOBAHMUS ICSITEILHOCTH.
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IMaparpa¢ 17. UcnioiHUTEIbHBIN OPraH

153. PykoBoncTBO Tekylied naestenbHOCThI0O OOIIecTBa OCYIIECTBISETCS
UCIIOJIHUTEIIbHBIM OPTaHOM.

B akimoHepHbIX 001IecTBaX CO3AACTCs KOJJIETHAbHBIA HCIOJHUTEIBHBINA
opra, a TaKXxe B ciydae co3aanus OOImecTBa — COBMECTHOTO MPEAIPHUITHS OH MOKET
OBITh KOJUIETUATIBHBIM WJIA €UHOJIMYHBIM I10 YCMOTPEHUIO aKIITUOHEPOB.

PykoBoauTenb W 4JI€HBl HCIOJHHUTEIBHOIO OpraHa 00J1aJatl0oT BBICOKMMU
npo(ecCHOHANPHBIMA U JUYHOCTHBIMH ~ XapaKTEPUCTUKaMH, J0OPOCOBECTHOU
JIEJI0BOM penyTalnuei, U MPUACPKUBAKOTCS 3THUECKUX CTaHIaPTOB.

PykoBoauTENb HCHIONHUTENIBHOIO OpraHa o0JaJaeT OpraHu3aTOPCKUMU
CIIOCOOHOCTSIMH, Takke padOTaeT B aKTUBHOM B3aWMOJICHCTBUU C aKIMOHEpaMHU U
KOHCTPYKTHUBHO BBICTPAMBAET C HUMH JHAJIOT, COBETOM TUPEKTOPOB, pAOOTHUKAMU U
JPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMM.

154. HcnoiHWUTENBbHBII OpPraH MOJOTYETHO COBETY JIUPEKTOPOB U
OCYILIECTBIISIET PYKOBOJICTBO €XKEJIHEBHOM neArenbHOCThIO OOmiecTBa, HeceT
OTBETCTBEHHOCTh 3a pEalM3alldi0 TUIaHA Pa3BUTHUS W/UIU TUIaHA MEPOINPHUSATUN U
pELIeHUH, IPUHATHIX COBETOM JAUPEKTOPOB U OOIKUM COOpaHUEM aKIIMOHEPOB.

155. CoBeT AUPEKTOPOB U3OUPAET PYKOBOJUTENS M YIECHOB UCIIOJIHUTEILHOTO
opraHa, OINpeAeNIeT CPOKU MOJHOMOYMM, pa3Mep AOJKHOCTHOIO OKJIaJa, YCIOBUSA
oIuIaThl UX TpyAa. KitoueByo posib B mponecce Moucka 1 0oT0opa KaHIUJaTOB B COCTaB
UCIIOJIHUTENILHOTO OpraHa, ONPEACICHUH MX BO3HArPAKIEHUS UIPAeT KOMHTET IO
HA3HAYEHHUSM M BO3HArpaXJACHUSM coBeTa TUpeKTopoB OOI1ecTna.

PekomeHyeMoe KOJIMYECTBO XKEHIIMH B KOJJIETHATBbHOM HMCHOJHUTEILHOM
oprane OO0111ecTBa COCTaBISIET HE MEHEE TPUALATH IPOLEHTOB OT OOIIET0 KOJIMYECTBa
YJICHOB KOJUIETHAJIBHOTO UCIIOJIHUTENBHOTO opraHa. [Ipyu 3ToM OCHOBHBIM KpUTEpUEM
dbopMHUpOBaHUS COCTaBa UCIIOJIHUTEILHOTO OpraHa sIBJISIOTCS 3HAHUS U KOMIIETEHITUU
YJIEHOB  HUCIIOJHUTEIBHOIO  OpraHa, HpPEeAyCMOTPEHHbIE 3aKOHOJATEIbCTBOM
Pecnybnuku KazaxcraH.

156. [Ipeqyoxenus Mo KaHaUaaTaM, Ha M30paHue B COCTAB UCIIOJIHUTEILHOTO
OpraHa Ha pacCMOTPEHHE KOMHTETa MO HA3HAYEHUSIM M BO3HATPaXKICHUSIM COBETa
JTUPEKTOPOB BHOCUT PYKOBOJMUTEIb UCIIOIHUTENIBHOTO Oprana. B ciyyae oTkiIOHEeHUS
COBETOM JAUPEKTOPOB KaHAUAATA, IPEITI0KEHHOTO PYKOBOJUTEIEM UCIIOTHUTEIHHOTO
opraHa Ha OJIHy U Ty K€ BaKaHTHYIO JIOJDKHOCTh B COCTaB MCHOJHUTEIBHOTO OpraHa
BO BTOPOW pa3, MpaBO Ha BHECEHHE NPEIJIOKEHUS] MO KaHAUAATY Ha JaHHYIO
BAaKaHTHYIO JIOJDKHOCTb MEPEXOIUT K COBETY TUPEKTOPOB.

157. CoBer OupeKTOpOB MOXKET B JIt000€ BpeMs MPEKPATUTh MOJTHOMOYUS
PYKOBOJUTENS U YWICHOB UCIIOJTHUTEIBLHOTO OpraHa.

158. PykoBomuTens W WICHBl HWCIOJHHUTENILHOTO opraHa OOmiecTBa
u30UparoTCst CPOoKOM 10 Tpex JjeT. CpokH MOJHOMOUYMN PYKOBOJIUTENS U UJICHOB
VCITOJIHUTEJILHOTO OpraHa COBMAJalT CO CPOKOM IOJHOMOYHH HCIIOJHHUTEIBHOIO
oprasa.
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159. ns 1OBBIIEHUS MPO3PAYHOCTH MPOLIECCOB  HA3HAUEHUA U
BO3HATPaXJICHUSI PYKOBOJUTENS M YJICHOB HCIOJIHUTENbHOrO opraHa OOiiecTsa,
COBETOM JIMPEKTOPOB YTBEPXKIACTCS M CTPOro COONIOAAIOTCS TMpaBuja IO
HA3HAYCHUSIM, BO3HAIPAXKICHUSM, OIICHKE M TMPEEMCTBEHHOCTU PYKOBOAMUTENS U
YJICHOB MCIIOJIHUTENIbHOTO opraHa Ob1ecTsa.

160. HcnonHUTENbHBIA OpraH mOJ PYKOBOJICTBOM COBETa JUPEKTOPOB
pa3palaThIBaeT IJIaH pPa3BUTUA W/WIH IJ1aH Meponpusatuii Ob1ecTna.

HcrionmHUTENbHBIN Oprad 00eceYnBacT:

1) ocyuiecTBieHUE JIEATEIBHOCTA B  COOTBETCTBUM C  HOpMaMu
3akoHojaarenbcTBa PecnyOnmku Kaszaxcran, YcraBa M BHYTpEHHHX JIOKYMEHTOB
OO01ecTBa, penieHusIM o01Iero coOpaHus akKIMOHEPOB, COBETA IUPEKTOPOB;

2) Haasexalllee yrpaBieHUE PUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIOENEHHUE PECYpPCOB MJs pealu3ali pelieHud o01iero coOpaHus
aKIMOHEPOB (€IMHCTBEHHOI'O aKIIMOHEPA), COBETA IUPEKTOPOB;

4) Ge3omacHOCTh TpyJa paboTHHUKOB OO0IIeCTBA;

5) cozmanue aTMoc(epbl 3aMHTEPECOBAHHOCTU U JIOSJIBHOCTU PaOOTHHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI.

161. CoBer OHMPEKTOPOB OCYIIECTBISIET KOHTPOJb Haa AEATEIbHOCTHIO
UCIIOJIHUTENbHOTO opraHa OOmectBa. KOHTposib OCyIIECTBISETCS MOCPEICTBOM
NPENOCTABICHUSI HCIOJIHUTEIBHBIM OpPraHOM PpEryJISIpHOM OTYETHOCTH COBETY
JUPEKTOPOB U 3aCIyIIMBAHUEM HUCIIOIHUTEIBHOIO OpraHa Mo BOIPOCcaM MCIOJHEHUS
CPEIHECPOUYHBIX MJIAHOB MEPONPUSITHI U JOCTUTHYTHIX PE3yJbTATOB HE PEXKE OJTHOTO
pa3a B KBapTaJl.

162. VcnonHUTENbHBIN OpraH NPOBOJUT OYHBIE 3acelaHus U OOCYyKIaer
BONPOCHI peasin3alliy IUIaHa Pa3BUTHS W/WIIH IJIaHA MEPONPUATUH, pEeLIeHUH 00111ero
coOpaHHs aKLIMOHEPOB (EIMHCTBEHHOIO AakLMOHepa), COBETa JUPEKTOPOB U
OIEPALlMOHHON JEATENBHOCTH. 3aCElaHus IpaBiICHUS MPOBOIITCS HA PETYISIPHON
ocHoBe. Cilydau NpOBEIEHUS 3a0YHBIX 3ACENaHU OrPaHUYEHBl M OIPENEIICHBI B
VYcTaBe U BHYTpeHHUX J0oKyMeHTax OO1iecTBa.

163. UcnionHuTeNnbHbBIN Oprad GOopMUpPYET MIaH pabOThl HA MPEICTOSIIIUMA TO/T
C MEpPEYHEM BONPOCOB J0 Hayajla KAJIEHJAPHOro roja. YiaeHbl MCIIOJIHHUTEIBHOIO
opraHa 3a0JaroBpeMEHHO OO€CNeuruBalOTCi MaTepuajaMd K PacCMOTPEHHIO,
HaJyIexalero kauecrna. [Ipu paccMOTpeHMHM TaKuX BONPOCOB, KaK IJIaH Pa3BUTHUSA
W/WIW TUIAaH MEPONPUSTHN, WHBECTUIIMOHHBIE MPOEKTHI, YINpaBICHUE PHUCKaMU
JOMYyCKaeTCsl MPOBEJIEHNE HECKOJIbKHUX 3aCEIaHUM.

[Ipu paccMOTpeHUN KakJ1I0ro BOIIpOca OTAEIbHOE 00CYKIEHHE MOCBSIIAETCS
pUCKaM, CBSA3aHHBIM C MPUHSATUEM/HENIPUHATUEM PEIICHUS W WX BIUSHUSA Ha
CTOMMOCTb U ycToiunBoe pa3Butre OO0IiecTBa.

Bce BOmpocChl, BEIHOCHMBIE IO WHHUIMATHBE HMCIOJHUTEIBHOIO OpraHa Ha
paccMOTpEeHHE COBETa TUPEKTOPOB U OOLIET0 COOpaHus aKIIMOHEPOB (€AUHCTBEHHOTO
aKIMOHEpa), MPeIBAPUTEIILHO PAaCCMATPUBAIOTCS U 0100PSIOTCS MTPABJICHUEM.

164. PykoBoAMTENb M UIECHBl HCIOJHHUTEIBHOIO OpPraHa HE JOMYyCKAaroT
BO3HUKHOBEHHUSl CUTyallul C KOHQIMKTOM uHTepecoB. [Ipm BO3HMKHOBEHUU
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KOH(QJIMKTAa HWHTEPECOB, OHM 3a0JaroBpEeMEHHO YBEAOMIIIIOT 00 3TOM COBET
JTUPEKTOPOB JHOO PYKOBOJIUTENS HCHOJHUTEIBHOIO OpraHa, 3aUKCHPYIOT 3TO
IIMCBMEHHO U HE YYaCTBYIOT B IPUHATUY PELICHHUS 110 BOIIPOCY.

Cnyuyan HapymeHuss HopM Kopjekca I€I0BOW 3THKM CO CTOPOHBI YJICHOB
VCIIOJIHUTEJILHOTO OPraHa JOBOAATCS PYKOBOAMTEIEM HMCIIOJHUTEIBHOIO OpraHa 10
CBEJICHUS COBETA JIUPEKTOPOB.

165. PykoBoauTenb W 4iIE€HBl HUCIOIHUTEIBHOIO OpPraHa MOTLYT 3aHUMAaTh
JOJDKHOCTH B JIPYTHX OpPTaHM3alMsaX TOJBKO C OAOOpEHHsS COBETa TUPEKTOPOB.
PykoBoaUTENb HCTIOTHUTENBHOIO Oprana 100 JHIO, EAMHOINYHO OCYIIECTBISIOIIEE
(GYHKIIMM UCHOJHUTEIHLHOTO OpraHa, HE 3aHMMAaeT JOJDKHOCTh PYKOBOAMTENS
WCIIOJIHUTENILHOTO OpraHa Ju00 JUla, €IMHOJUYHO OCYIIECTBIIOMIET0 (YyHKUIHUU
VCITOJIHUTEJIEHOTO OpraHa, Ipyroro puandecKoro JIMIa.

166. HcnonHuTenbHbI OpraH OOECHEYMBAET CO3AAHME ONTHUMAJIbHOM
OpraHU3alMOHHON CTPYKTYpbl OO1IecTBa.

OpraHn3aiMoHHas CTPYKTypa HallpaBJI€Ha Ha:

1) 3 peKTUBHOCTH IPUHSATHS PEIICHU;

2) yBenudeHue npoaykTuBHocT OO111ecTBa;

3) onepaTUBHOCTb NPUHATHUS PELLIECHUI;

4) opraHu3alMOHHYIO THOKOCTb.

OTOOp KaHIMIATOB Ha BaKaHTHBIC Mo3ulMu OOIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX U MPO3payHbIX KOHKYPCHBIX Mpouenyp. KapbepHoe npoasuxkenue,
MaTepualbHOE CTUMYJIUMPOBAaHUE COTPYAHUKOB OOIliecTBa OCYIIECTBISAECTCS B
COOTBETCTBUM C TMPUHUUIIAMH MEPUTOKPATUUM C YYETOM YPOBHS 3HAHHUI,
KOMIIETEHLIUM, OMbITa pabOThl M JOCTHXKEHMs MOCTaBJIEHHBIX 3aaad. B OOiectse
dopMupyercsi myn pabOTHHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOTO B MOCIEAYIOLIEM
MOTYT IPOM3BOJUTHCS HA3HAYEHUS HAa PYKOBOIAILME JOJDKHOCTH CPEOHET0 H
BBICILIETO MEHEI)KMEHTa. PAOOTHUKYM MPOXOASAT OLIEHKY Ha €XKET0JIHOM OCHOBE.

[Tpoueaypst 0TOOpa KaApOB PEATUZ0BBIBAIOTCS O CJIETYIOIIUM TPEOOBaHUSAM:

OTKPBITOCTh M OTCYTCTBUE OTPAaHWYEHUN I 3aHATUS JOJDKHOCTEM st
HIMPOKOTO KpyTra Jull, oOecreuynBasi MPUHIUI PAaBEHCTBA BO3MOYKHOCTEH, KOTOPbIE
CHOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHLIMH M OTOOpa JOCTOMHBIX NPETEHICHTOB,
OTBEYAIOIINX TPEOOBAHUIM MpOodhecCHOHATN3MA U KOMIIETEHTHOCTH;

OeCIpUCTPaCTHBIN MOA00P KaIpOB U MOJHOE OTCYTCTBUE MPOTEKIIMOHU3MA,
NAaTPOHAXKHOM cucTeMbl Tpuema (IO NPUHLMIY MNPEJAHHOCTH, STHUYECKOU
MPUHAJIEAKHOCTH, POJICTBEHHBIX CBSI3€M U JIUUHOU JPYKObI);

IpaBoBas perjJaMeHTalusl, B TOM YUCJEe B BONPOCAX 3aKPEIICHUS IPUHIIMIIOB
U KPUTEPHUEB OLEHKH KaHAWAATOB, UCKIIOYas YCIOBUS I CYObEKTUBHOCTH MpHU
BBIHECEHUU PEILICHHUS.

B  OOmectBe  obecrneunBaeTrcss  IUITAHUPOBAaHUE  MPEEMCTBEHHOCTHU
UCIOJHUTENILHOTO ~ opraHa. MexaHu3M W CpPOKM  Mepeu30paHusi  4JICHOB
VCITOJIHUTEJILHOTO OpraHa J0KHbl MOTUBUPOBATh UX HA JOCTHKEHHUE JOJTOCPOYHBIX
pe3ynbTaToB, MpPEIyCMAaTpUBas BO3MOXKHOCTb JOCPOYHOIO OCBOOOXKACHHUS OT
JOJDKHOCTH, B citydae HeBblonHeHus KI19.
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IHaparpa¢ 18. Ouenka u Bo3HArpaskaeHue 4JeHOB HCIOJHUTEJIbHOT0 OPraHa
Oo0mecTBa

167. PykoBoauTenb W YJICHBI MCIOJIHUTEIHLHOTO OpraHa OLIEHUBAIOTCA
COBETOM JUPEKTOPOB. (OCHOBHBIM KPUTEPUEM OLEHKH SIBISETCA JOCTHXKEHUE
MOCTaBJICHHBIX MOTUBAIIMOHHBIX KII13.

MotuBanmonsnsie KIID pykoBoauTesns ¥ 4I€HOB HCHOJHUTEIBHOTO OpraHa
YTBEPXKIAIOTCS  coBeTOM aupekTtopoB OoOmiectBa. Ilpemnoxkenus B yacTu
MoTHBAaIMOHHBIX KIID 4IeHOB MCHOJHUTENBHOIO OpraHa Ha PACCMOTPEHHUE COBETY
JUPEKTOPOB BHOCUT PYKOBOJUTEh UCIIOJHUTEIBHOTO OpPTraHa.

168. Pe3ynbTarsl OLIEHKM OKA3bIBAIOT BIUSHHUE HA pa3Mep BO3HArpakICHUS,
noouipeHue, nepeusOpaHue (Ha3HAUYE€HHWE) WM JOCPOYHOE  IMpEKpalleHHe
ITOJIHOMOYUH.

IHaparpad 19. [IpyHuMD yCTONYNBOTO PAa3BUTHS

169. OOmecTBO 0CO3HAaET BAXHOCTh CBOEr0 BJIUSHUSA Ha SKOHOMUKY,
AKOJIOTHIO U OOIIECTBO, CTPEMSICH K POCTY JIOJITOCPOYHON CTOMMOCTH, 00ECTIeunBaeT
CBO€ YCTOMUYMBOE pa3BUTHE B JOJITOCPOYHOM IMEPHOJE, COOTI0Aas OalaHC HHTEPECOB
3aWHTEPECOBAHHBIX  CTOPOH. [loAXox  OTBETCTBEHHOTO, TMPOAYMAHHOTO U
palMoOHAIbHOTO B3aMMOACHCTBHSI C 3aMHTEPECOBAHHBIMH CTOpOHamMH Oyjer
CIIOCOOCTBOBATh YCTOWYMBOMY pa3BuTHIO OOIIECTBA.

HestenbHOCTh B 00JacTH ycroiumBoro passutus OOmiecTBa J0JKHA
OCYILIECTBISITCS B COOTBETCTBUU C MPUHIUIAMH OTKPBITOCTH, MOJOTYETHOCTH,
IPO3PAaYHOCTH, 3TUYHOIO IMOBEACHHUS, YBAXEHHUS MHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIIO/ICHHS IpaB Ye€JIOBEKa, HETEPINUMOCTH K KOPPYIILHUH,
HEJOMYyCTUMOCTH KOH(DIIMKTAa HHTEPECOB.

HeteprnuMocTh K KOPPYHIMH SBISETCS OJHUM U3 NMPUHIUIIOB YCTOWYUBOTO
pa3BUTHA.

Koppymmust pa3pymiaeT CTOMMOCTb, KOTOPYIO CO3/1aeT OOIIECTBO st
aKIMOHEPOB, WHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBa B IICJIOM;
O0IIECTBO OOBSABISET HETEPIUMOCTh K KOPPYMIHUU B JIOOBIX €€ MPOSBICHUSIX.
JIOMKHOCTHBIC JIUIa ¥ paOOTHUKH, BOBJICYCHHBIE B KOPPYMIIMOHHBIC [IeNa, MOAIeKAaT
YBOJBHEHUIO M TPHUBJICUEHUIO K OTBETCTBEHHOCTH B TIOPSAKE, MPEAYCMOTPEHHOM
3aKOHAaMH; CUCTEMbl BHYTPEHHETO KOHTPOJISL B OOIIECTBE JOJDKHBI BKIHOYATH B TOM
Yyclie Mepbl, HAlpaBJCHHbIE Ha HEJOIMYIICHHWE, NPEIOTBpPAICHHE U BbISBICHHE
KOPPYNIMOHHBIX TMpaBOHAPYIIEHUH; OOIIECTBO JODKHO pa3BUBaTh JUANOr C
3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI TMOBBIINIATH UX HHPOPMUPOBAHHOCTH B
00pb0e KoppymniueH.
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170. [earensHocts OOmiectBa B 00JIaCTU  YCTOMYMBOTO  pPa3BUTHUS
COOTBETCTBYET JIYUIIIUM MEXIYHAPOIHBIM CTaHIaPTaM.

OO0111€CTBO B X0/1€ OCYIIECTBJICHHS CBOEH JIEITEIbHOCTH OKa3bIBACT BIUSHUE
WJIM UCTIBITHIBAIOT HA ce0€ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anMHTEpEeCOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKHUTEIBHOE, TaK U
HEraTHBHOE BO3/ICHCTBUE Ha JeATeaIbHOCTh O0IIecTBa, a MIMEHHO Ha POCT CTOUMOCTH
OO6miecTBa, YCTOMYMBOE pa3BUTHE, PENyTAllMI0 U UMUK, CO3JaBaTh WJIM CHUXKATh
pucku. OOIIECTBO yIENSeT BaXHOE 3HAUYCHHE HAJICKAIIEMy B3aUMOJICHCTBHUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

171. OOmecTBO mNpu ONPEAEICHUH 3aUHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBHUS C HUMH HCIIONB3YEeT OOIICTPUHATHIE MEXKIYHAPOIHBIC CTaHIAPTHI
OTIPEJICIICHHS] U B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, TaKkue Kak AA
1000 Crangapt npuniunoB noaotdeTHoctd (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CranmapT B3aUMOJEHUCTBUS  C
3anHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBoactBOo mo coumanbHOM oTBeTcTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Cranmaptel [7100aqbHONH WHHUIMATUBBI IO
otruetHocTH (Global Reporting Initiative standards).

OO0mIecTBO MPUHUMAET MEPHI M0 HATAKUBAHUIO AWAIIOTA U JOJATOCPOYHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

172. OOGuiecTBO COCTaBJISIET KAapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PHUCKOB M PAHXKUPYS C YU4ETOM 3aBUCUMOCTHU (TIPSMOM UM KOCBEHHOM ), 00513aTEJIbCTB,
cutyanuu (ynensss oco00e BHHMaHHE 30HAM TIIOBBIINICHHOTO PHCKA), BIUSHUA,
pa3nuYHbIX (Pa3HOOOPA3HBIX) MEPCIIEKTHB.

173. XOJNIWHTOBBIE KOMIIAHUM HMEIOT KOHCOJIMAUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJISI CBOCH TPYMIIBI U COCTABIISIOT COOTBETCTBYIOIINIA TIJIaH
B3aMMOJICUCTBHS C TAKUMHU CTOPOHAMH.

174. OOmiecTBO 0OecHEeUMBAET COrJIACOBAHHOCTh CBOMX JKOHOMHUYECKHX,
HKOJIOTHYECKUX U COIMANBHBIX IECH M YCTOMYMBOTO PAa3BUTUS B JOJTOCPOYHOM
nepuoJie, KOTOpble BKJIIOYAIOT, B TOM YHUCJE, POCT JOJTOCPOUYHONM CTOMMOCTH ISt
aKIIMOHEPOB M WHBECTOPOB. YCTOWuMBOE pa3BuThe B OOIIECTBE COCTOUT U3 TPEX
COCTAaBJISIFOIIUX: SKOHOMHYECKOM, DKOJIOTUYSCKOM U COLMAILHOM.

175. DxkoHOMHYECKasi COCTaBIIAIONIAsl HAIMpaBISIECT JeaTesibHOCTh OOI1ecTBa
Ha POCT JOJTOCPOYHOH CTOMMOCTH, OOECIEYCHUE WHTEPECOB aKIIMOHEPOB U
WHBECTOPOB, MOBBINIeHUE d(HPEKTUBHOCTH MPOIIECCOB, POCT MHBECTHUIIMHA B CO3/IaHUN
U pa3BUTUU OO0JIEE COBEPIICHHBIX TEXHOJOTHH, MOBBIIICHUE MPOU3BOIUTEIHLHOCTH
TpyJa.

176. Dxojormyeckast COCTaBJIAIONIAs  OOECIIEYMBAET MHHUMHU3ALHIO
BO3JICHCTBHS Ha OMOJIOTHYECKUE U (PU3UYECKHe TPUPOIHBIC CUCTEMBI, ONITUMAIHLHOE
WCIIOJIb30BAHUE OTPAHUUYEHHBIX PECypCOB, NMPUMEHEHHUE JKOJIOTMYHBIX, DHEPro- H
MaTepHaNIOCOEPETaAIONINX TEXHOJOTUH, CO3JaHUE JKOJOTHYECKH MPHEMIIEMON
MPOIYKIIMA, MUHUMHU3AINIO, TMEepepabOTKy M YHHUYTOKEHHE OTXOJOB, U WHYIO
COOTBETCTBYIOIIYIO JAEATEIHLHOCTD.
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177. CounanbHasi COCTaBJIAIONIAs OPUEHTUPOBAHA HA TPUHIUIIBI COIUATIBHOMN
OTBETCTBEHHOCTH, KOTOPBIE B UHCIIE ITPOUYETO BKIIOYAIOT 0OecieueHre 0€30MacHOCTH
TpyJa U COXpAaHEHHE 3J0pOBbsi PAOOTHUKOB, CIPABEIJIMBOE BO3HATPAXICHHUE U
yBaXEHUE MpaB paOOTHUKOB, WHIUBUIYAIbHOE Pa3BUTHE MEPCOHANA, pPean3aluio
COLIMAJIBHBIX IPOTPAMM JJIsI IEPCOHANa, CO3JaHIe HOBBIX pa00OUrX MECT, CIIOHCOPCTBO
U OJIarOTBOPUTEIHHOCTH, MPOBEACHUE SKOJIOTHUECKUX U 00pa30BaTEeNbHBIX aKUUN U
WHYI0 COOTBETCTBYIOILYIO J€ATEIbHOCTD.

178. OOuiecTBO MPOBOJUT aHAIHM3 CBOEH JEATEIBHOCTH W PUCKOB IO TPEM
JAHHBIM AaCIIEKTaM, a TaK)XE CTPEMUTCS HE JIONMYCKaTh WJIM CHUXKaTh HEraTHUBHOE
BO3JICHICTBHE PE3YJIBTATOB CBOEH JEATEIbHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

179. B OOmecTtBe BBICTpaWBAaEeTCs CHUCTEMa YIpaBIEHUsS B 00yacTu
YCTOWYHBOIO Pa3BUTHS, KOTOPasl BKJIFOYAET, B TOM YHCJIE, CIEIYIOLIUE DIEMEHTBHI:

1) npuBep>)KEHHOCTh MPUHLUIIAM YCTOMYUBOTO Pa3BUTHS U CIEI0BAHUE LIEISIM
ycroiunBoro pazsutus Opranmzanuu OObenuuénubix Hamuit B PecnyOmuke
Ka3axcran Ha ypoBHE COBETa JUPEKTOPOB, UCIIOTHUTEIBLHOTO OpraHa U pabOTHUKOB;

2) BOBJIEUEHHOCTbh JOKHOCTHBIX JUI OOIIecTBa B MPOJBUKEHHE BOIIPOCOB
YCTOWYMBOI'O Pa3BUTHS;

3) aHanu3 BHYTPEHHEH M BHEIIHEH CHUTyallMd IO TPEM COCTaBJISIOLINM
(3KOHOMHKa, 3KOJIOTHSI, COLMATIbHBIE BOIIPOCHI);

4) obecnieyeHre yCTOMYMBOCTH YIPABJICHHS [IEOYKAMH OCTABOK;

5) ompeneneHUe PUCKOB B 00JaCTH YCTOWYMBOTO PAa3BUTHS B COIMATILHOM,
HKOHOMHUYECKOU M IKOJIOTHYECKOH cepax;

6) TMOCTpOEHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEJEHUE peecTpa
CBSI3aHHBIX JIMII;

7) onpeneneHNe HampaBlieHU U (OPMATOB B3aUMOJICHCTBUS C TOCY1apCTBOM
n OO01IecTBOM;

8) onpenenenue 1eneit u KIID B 06mactu ycTOWYMBOTO pa3BUTHS, pa3padoTKa
IIaHa MEPOIIPUATHI U ONPEAEIICHHE OTBETCTBEHHBIX JIULL;

9) MoTuBaLMs YJIEHOB HCIIOJHUTENBHOIO OpraHa M JpYyrux paOOTHUKOB
OOwiecTBa K BHEIPEHUIO NPUHLMUIIOB YCTOMYMBOIO pa3BUTUS B JIEATEIbHOCTH
OO1ecTBa, B TOM YKCIIE CBSA3b BO3HATPaXKICHUS € pe3yJibTaTaMu B chepe ycTOINUnBOro
pa3BUTHS;

10) mHTerpanusi yCTOMYMBOTO Pa3BUTHSI B KIIIOUEBBIE MPOLECCHI, BKIIOYAs
yIOpaBJICHUE PUCKAMH, IUIAHUPOBAHHUE, YIPABJICHHE 4YEJIOBEUECKMMHU pECcypcami,
WHBECTULIMH, OTYETHOCTb, ONEPALMOHHAS IEATEIbHOCTD, @ TAKXKE B IUIaH Pa3BUTHUS U
MPOLIECCHl TPUHSATHUS PEIICHUN;

11) noBsllieHNEe KBATU(PUKALUUA JTOJKHOCTHBIX JIMI] M paOOTHUKOB B 00J1aCTH
YCTOWYHUBOTO Pa3BUTHS,

12) peryaspHbIi MOHHUTOPHUHT U OIICHKa MEPONpPUATHA B 00JacTu
YCTOMYMBOIO pa3BUTHUA, OIEHKa JocTxkeHus wener u KIID, npunarue
KOPPEKTUPYIOLIKX MEP, BHEIPEHUE KYJIbTYPhI IOCTOSIHHBIX YJIyYILIEHUN.
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180. CoBeT TUPEKTOPOB U UCTIOJHUTEIBHBIN opran O01ecTBa o0ecrneynBaeT
dbopMHpoBaHUE HaJUIeKAIEd CUCTEMbl B OOJACTH YCTOWYMBOTO DPAa3BUTHUS U €€
BHEJIpEHUE.

Bce pa®oTHUKM M JOJDKHOCTHBIE JIMIIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOMYMBOE Pa3BUTHE MyTEM JIMYHOTO MOBEJCHUS U COOIIOJEHUSI COOTBETCTBYIOIINX
MOJINTHUK U CTaH/IapTOB.

XO0NIUHIOBbIE KOMIIAHUH OTBEYAIOT 33 BHEAPEHUE NPUHUMUIIOB YCTONYHBOIO
pPa3BUTHA BO BCEU IPYIIIIE.

181. OOmecTtBoM pa3pabaThIBAIOTCS IJIaHBI MEPONPHUSATHII B 00JACTH
YCTOWYMBOIO Pa3BUTHS OCPEACTBOM:

1) aHanu3a Tekyuiel CUuTyaluu 1o TpeM OCHOBHBIM chepaM: SKOHOMUYECKOH,
HKOJIOTUYECKOM U colMaIbHOM. [Ipy poBeieHNN JAaHHOTO aHAIN3a BaXKHBIM SIBJIECTCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KA4€CTBO MH(POPMAIH;

2) ompezeneHuss PUCKOB B 00JIaCTH YCTOMUYMBOTO pa3BUTHs. Pucku
pacupenessroTcss B COOTBETCTBUN C TPEMs HAIPABICHUSIMH yCTOMYUBOTO Pa3BUTHS,
MOTYT TaKXe€ BIUATh HA CMEXKHbIE HAIIPaBJICHUS U 3aXBaTbIBATh JIpyTHe pUCKU. J1Jis
OTIpEJICIICHHS] PUCKOB ITPOBOIUTCS aHAJIU3 KaK BHYTPEHHUX, TaK U BHEITHUX (DAKTOPOB
Bo3jelcTBUd Ha OO1IECTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH U MX BIIMSHUS HA IE€ATEIbHOCTD;

4) ompenesieHUs 1eNed, a TakXKe MO BO3MOXHOCTH II€JIEBBIX IMMOKa3aTeseH,
MEPOTNPUATHNA MO YIYUIIEHUIO U COBEPILICHCTBOBAHUIO JIEATEIbHOCTH OPraHU3aLMH 110
TPEM COCTABJISIFOIINM, OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB UCIIOTHEHMUS;

5) peryjasipHOrO MOHUTOPHMHIA M OLICHKW peaju3allid LeNeid, MEpONpUsTUl
JIOCTHIKCHMS 1I€JICBBIX TIOKa3aTeIeii;

6) CHCTEMaTU3MPOBAHHOTO M KOHCTPYKTUBHOTIO B3aMMOJEHCTBHS €
3aMHTEPECOBAHHBIMU CTOPOHAMM, MTOJyUEHUsI OOPaTHOM CBSI3H;

7) peasiuzaruu chOpMHUPOBAHHOTO TUTAHA,

8) MOCTOSTHHOI'O MOHUTOPUHIA U PETYJISIPHON OTYETHOCTH;

9) aHaiM3a W OUEHKU pPE3yJbTATUBHOCTH IUIAHA, MOABEJACHUS HUTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIYUIIAIOIUX MEP.

YcTonunBOE pa3BUTHE UHTETPUPYETCH B:

1) cucreMy yripaBieHus;

2) njaH pa3BUTHS,

3) KJIIOYEBbIE MPOLIECCHI, BKJIOYAs YIpPaBJICHUE PUCKAMH, IUIAHUPOBAHUE
(monrocpouHslii (TJ1aH pa3BUTHS ), CPEAHECPOUHBIN (MATUICTHUN TUIAH MEPOTPUITHIA)
U KpaTKOCPOUHBIN (TOJJOBOM OIOMKET) MEePUO/Ibl), OTYETHOCTb, YIIPABICHUE PUCKAMH,
YIPABJICHHE YEJIOBEUECKUMHU PECYpCaMU, MHBECTULIUU, OTIEPALIMOHHAS JIEATEIbHOCTD,
a TaKke B MPOIECChl MPUHATHS PEUICHUWN HAa BCEX YPOBHSIX HAayWHas OT OPraHoOB
(obmiee coOpanue aKIMOHEPOB (CAMHCTBEHHBIM aKIMOHEP), COBET IUPEKTOPOB,
WCITOJIHUTEIILHBIN OpPTaH), U 3aBepiias psA0BbIMUA PAOOTHUKAMU.

182. B cucreme ynpaieHus B 00JaCTH YCTOMYUBOTO Pa3BUTHSI ONIPEEIISICTCS
U 3aKpeIuisieTcsl POJiM, KOMIIETEHIIMH, OTBETCTBEHHOCTh Ka)JOro OpraHa M BCeEX
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PabOTHUKOB 3a peaau3aluio MPUHIUIIOB, CTAHAAPTOB U COOTBETCTBYIOLIUX MOJIUTUK,
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHSL.

183. Coer nupektopoB OOmiecTBa OCYHIECTBISIET CTpPaTErMuecKoe
PYKOBOJICTBO M KOHTPOJIb 332 BHEIPEHUEM YCTOMYMBOTO pa3BUTHs. McroIHUTETBHBIHN
opran OO0uiecTBa GOpMUPYET COOTBETCTBYIONIUH IJIaH MEPOIIPUSATUN U BHOCUT €T0 Ha
pPacCMOTpPEHHE COBETA JUPEKTOPOB.

B mensix moAroTOBKH BOMPOCOB YCTOMYUBOTO PA3BUTHS CO3AAETCS KOMUTET
WIN JaHHbIC QYHKIUH JIEJIETUPYIOTCS B KPYT KOMIETSHIIMI OJTHOTO U3 ACHCTBYIOIINX
KOMUTETOB TIPH coBeTe nupekTopoB OOImIecTBa.

B OOmiecTBe BHEAPSIOTCS CHEIHATBHBIE IPOTPaMMBbl 00yUEHUS U MOBBIIICHUS
KBaTM(UKAIIMM 1O BOMpPOCaM YCTOWMUMBOrO pa3Butusi. OOydeHHe SBISETCA
IOCTOSTHHBIM 3JIEMEHTOM BO BHEJIPEHUU YCTOMYMBOTO pa3BUTHsA. J{OKHOCTHBIE JINLA
OO1ecTBa CrIOCOOCTBYIOT BOBJIEUEHHOCTH COTPYAHUKOB B YCTOMYMBOM Pa3BUTUU Ha
OCHOBE TOHUMaHUS W TNPUBEP)KCHHOCTH MPHUHLMIIAM YCTOMYMBOIO pa3BUTHUS U
U3MEHEHUSl KYyJbTYphl, TOBEJIEHUS IpPU BEJICHUU JEATEIbHOCTH U BBINOJIHEHUS
00s13aHHOCTEH.

184. BoIroas! OT BHEPEHUS IPUHILIUIIOB YCTOMYHUBOIO Pa3BUTHUS BKIIFOYAIOT:

1) mpuBiieyeHHE MHBECTULUNH — B MHUPOBOH NpPAaKTUKE MPU ONpPEACICHUU
WHBECTUIIMOHHON MPUBIEKATEIHPHOCTH MHBECTOPAMH YUUTHIBaeTCS 3 (HEKTUBHOCTH B
00J1aCTH YCTOMYMBOrO pPa3BUTHS;

2) NOBBILLIEHHUE yNpPaBlIeHYECKON 3(P(HEKTUBHOCTH U MUHUMH3ALUS PUCKOB —
WHTETpalysl HSKOJIOTHUECKUX M COLMAJbHBIX acCleKTOB B IMPOILECC TMPUHATHUS
yIPaBICHYECKUX PEIICHUH TO3BOJSET PACIIUPUTHh TOPU3OHTHI TUIAHUPOBAHUS WU
YUUTHIBaTh 0O0Jiee Pa3HOCTOPOHHMI CHEKTP PUCKOB M BO3MOXHOCTEH, YTO CO3aeT
IPEINOCHUIKH JIJIs1 YCTOMYMBOTO pa3BUTHsI OM3HECa;

3) noBeimieHue 3(G(HEKTUBHOCTH — BHEAPEHHUE COBPEMEHHBIX TEXHOJOTUH
MO3BOJIIET CO3/]aBaTh MHHOBALIMOHHBIE MPOAYKTHl M YCIYTH, YBEJIWYUBAs MPH 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U () (PEKTUBHOCTS;

4) ykpeniieHue penyTaluy — yaydlieHne KOPIopaTUBHOTO UMUKA SBIISETCS
OpSIMBIM ~ PE3YJIbTATOM JIEATEIBHOCTH B OOJACTH YCTOMYMBOIO PAa3BUTHS, YTO
NOBBILIAET IIEHHOCTh OpeHJa U (opMHpYeT KpeIuT JOBEepusi, a TAKKe OKa3bIBAET
MIOJIOKUTETHHOE BIMSIHAE HA KA4ECTBO B3aMMOJICHCTBHS C ICIIOBBIMH ITapTHEPAMU;

5) TOBBINIEHHWE JIOSUTBHOCTH CO CTOPOHBI BHYTPEHHUX U BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHWE MPHUBJICKATEIBHBIX YCIOBHHA TpYyAa,
BO3MOYKHOCTEH /17151 TpO(PeCCHOHATBHOTO U KaphEPHOTO POCTA MO3BOJIAET MPUBJIEKATh
U YACPKUBATh MEPCIEKTUBHBIX KBATU(UIIMPOBAHHBIX CIICIUAINCTOB; MOCTPOCHUE
3¢(HEeKTUBHOTO JUalioTa C 3aMHTEPECOBAHHBIMU  CTOPOHAMHU  CIIOCOOCTBYET
(GOopMUPOBAHMIO TO3UTUBHOM cpeabl BOKpYr JaestenbHOCTH OOmiecTBa, dYTO
CIIOCOOCTBYET TOBBIMNICHUIO d(PEeKTUBHOCTH OW3HEca 3a CUET TOHWMaHUS |
HNOJIEPKKA CO CTOPOHBI KJIMEHTOB, aKIMOHEPOB, MHBECTOPOB, T'OCYJapCTBEHHBIX
OpPraHoOB, MECTHOT'O HaceJeHus!, OOIIECTBEHHBIX OPraHU3aIHil.

185. OOmiecTBO, akUUM KOTOPOTO KOTUPYIOTCA Ha (HOHAOBOM Oupxe,
€XEroJIHO pa3pabaThiBaeT U MyOJIUKYET OTYETHOCTh 00 YCTOWYMBOM pa3Butuu. [lpu
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MOATOTOBKE OTYETAa [0 YCTOWYMBOMY PpAa3BUTHIO CIEAYET PYKOBOJCTBOBATHCA
OOLIECTPUHATHIMA  MEXIYHAPOJAHBIMUA CTaHAapTamMu: MeXIyHapOIHbIM CTaHIapT
unterpupoBanHoit oryetHoctu (IIRC), PykoBojacTtBo mo oTdyeTHOoCTH B 00Js1acTu
ycroiunBoro pazsutusa Global Reporting Initiative (GRI), Ctangaptel cepun AA1000
Social and FEthical Accountability B o0nactu ympaBieHUST 3KOHOMHYECKHUMH,
COLIMAJIBHBIMU M DKOJIOTMYECKUMU aCIIEKTaMH JIESITEIbBHOCTH, a TAKKE YUYUTHIBATh €r0
BJIMSIHME HA MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C YYETOM OOECIEeUYEHUs 3allUTh
uHGOpPMAIIMU, COCTABIAIONIEH CIIYy)KEOHYI0, KOMMEPYECKYI0O U HHYIO OXPaHSIEMYIO
3akoHoaTenbcTBOM PecryOnuku Kasaxcran raiiny.

JlommyckaeTcsi mpeacTaBieHue WH(OpPMALUK MO YCTOMYHMBOMY Pa3BUTHUIO B
(dbopMe OTAENBHOrO OTYETA UM B COCTaBe TOA0BOro oryeta OOIecTBa.

Jonyckaercss  NOATOTOBKA  XOJIMHITOBBIMU  KOMIIAHHUSIMHU  €IMHOTO
KOHCOJIMIMPOBAHHOIO OTYETA ISl OpraHu3alui, BXOASAIIUX B UX TPYIITY.

186. OTyeT Mo yCTOMYNBOMY Pa3BUTHIO YTBEPKIAAETCS COBETOM IUPEKTOPOB
Y TOBOJMTCS J0 CBEACHUS 3aUHTEPECOBAHHBIX CTOPOH IOCPENACTBOM PAa3MELICHUS Ha
KOPIIOPAaTUBHOM MHTEPHET-PECYpPCe W/ WM NMPEJOCTaBIECHUS Ha OyMaKHOM HOCHUTEJIE.

B 1mensx pgoBeaeHUs TMOJUTHKKA YCTOMYMBOIO PA3BUTUS 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHU3aluil COEPKUT
OTJIIEIBHBIN pa3zies, NOCBIICHHBIA JaHHOU cepe NesTeTbHOCTH.

187. OOmecTBO W OpraHu3alMu OOCYXJAIOT BKJIIOYEHHUE U COOJIIOJCHUE
MPUHIIMIIOB U CTAaHAAPTOB YCTOMYMBOTO Pa3BUTHUS B COOTBETCTBYIOLIME KOHTPAKTHI
(cornaiieHus, JOroBOpbl) C MapTHEPAMHU.

B ciyuae BbisiBneHuss OOILIECTBOM WJIM OpraHu3aluedl pucka, CBSI3aHHOIO C
OKa3aHHMEM IMapTHEPAMH HETATUBHOI'O BO3JEHCTBUS HAa 3KOHOMHKY, SKOJOTHIO U
obmectBo, OOIIECTBO W/WMIM OpraHM3alys MPUHUMAET MEphl, HANpaBICHHbIE Ha
IIPEKPAICHUE WM MTPEAYIIPEXKICHUE TAKOTO BO3ACHCTBUS.

B ciyyae HenpuHSATUS WM HEHANJICKAILIETO BBINOJIHEHUS IMAPTHEPOM
MPUHLWIOB W CTaHAAPTOB YCTOMYMBOTO PA3BUTHS, MPUHUMAETCI BO BHUMAaHHE
BaKHOCTH JIAHHOTO mapTHepa ajst O0I1IecTBa 1 Opraiu3aliiy U CyIIeCTBYIOT JIU MEPbI
BO3JICHCTBHSI HA HETO U BO3MOKHOCTB €r0 3AMEHBI.

ITaparpa¢ 20. YnpapiieHue pucKkamu

188. B O6mectBe co3maercss 3PQPeKTUBHO (PYHKIIMOHHMPYIOLIAs CUCTEMA
VIOPABJICHUS PUCKAaMHW W BHYTPEHHETO KOHTpOJISA, HaIlpaBjcHHas Ha OOECIICUucHUE
noctkeHns OOIIECTBOM CBOMX CTPATETHYCCKUX W OICPAIlMOHHBIX IEJIeH, |
MIPEICTABIISAIONIAs COO0M COBOKYITHOCTh OPTraHU3AIMOHHBIX TIOJUTHK, POTIEAYD, HOPM
MOBEICHUS U JCHCTBUI, METO/IOB U MEXaHW3MOB YIIPABIIECHUS, CO3/IJaBAEMbIX COBETOM
JTUPEKTOPOB U TipaBieHueM Oo1ecTBa s 00ecreyeHusI:

1) ontumampHOrOo OajaHca MeEXIy pocTtoM cTtoumoctu OO1IecTBa,
MPUOBLITLHOCTHIO ¥ COTPOBOXKIAEMBIMU UX PUCKAMU;

50



2) 3¢deKTUBHOCTH (PUHAHCOBO-XO35HCTBEHHON AESITENILHOCTU U IOCTHKEHUS
¢uHaHCOBOH ycToitunBocTH OOLIECTBA;

3) coXpaHHOCTHM akTUBOB MU 3(Q(QEKTUBHOIO HCIOJIb30BAaHUS PECYPCOB
OOmecTBa;

4) NONAHOTHI, HAJIC)KHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM U yNpaBICHUECKON
OTYETHOCTH;

5) cobmonenus TpeboBaHuil 3akoHoAarenbcTBa PecryOmuku Kazaxcrtan u
BHYTPEHHHUX JOKyMEHTOB OOIIECTBa;

6) Hammexamero BHYTPEHHEro  KOHTPOJS Uil NPEJOTBPAILEHUS
MOIIIEHHUYECTBa U obOecreueHus: 3(PQGEKTUBHON MOAACPKKH (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATENbHBIX OW3HEC-TIPOIIECCOB M aHajin3a pe3ylIbTaToOB
NESTEIBHOCTH.

CoBeT IMPEKTOPOB M HUCHOJIHUTEIBHBIA OpraH OOECHEeuMBalOT BHEJPEHHE
KyJbTYypbl HaJUIeKallero ymnpasiieHuss puckamu B OOmectBe. Buenpenue u
(YHKIIMOHUPOBAHUE CHUCTEMBbI YIIPAaBJICHUS PUCKAMU U BHYTPEHHEIO KOHTPOJIS B
OO1ecTBE UMEIOT YETKYI0 HOPMAaTUBHYIO 0a3y, OCHOBAaHHYIO Ha JYYIIHUX MPAKTUKAX.

189. Coser mupexTopoB OOIIecTBa yTBEPKIA€T BHYTPEHHHE TOKYMEHTHI,
ONPEAEISAIOINE MNPUHIUIB U MOAXOJAbl K OpraHU3allMd CHUCTEMBl YIPaBJICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOS U3 33714 9TON CUCTEMBI.

Opranusarus 3QGEeKTUBHON CUCTEMBI YIPABICHHUS PUCKaMU M BHYTPEHHETO
KoHTpouts B OO1IeCTBE HAaMlpaBIeHa Ha MOCTPOCHNUE CUCTEMBI YIIPaBICHUS, CIIOCOOHON
o0ecreunTh TOHMMaHUE Pa3yMHOCTH M TPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MeHEeKMEHTOM, opraHamu OOImiecTBa NpU TNPUHATHH HMH PEIICHUH, OBICTPO
pearupoBatb Ha PUCKH, OCYIIECTBIATH KOHTPOJIb HAJ  OCHOBHBIMH U
BCIIOMOTaTeNbHBIMU OH3HEC-TIpOLIeCCaMU U €XKEIHEBHBIMH OIEpalisiMU, a TaKxKe
OCYILIECTBIISATh HEe3aMeUIUTEIbHOE UHPOPMUPOBAHUE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTATKaX.

190. IlpuHuMNIBI W MOAXOABI K OpraHu3anuu >PEGEeKTUBHOM CHUCTEMBbI
yIpaBJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISI IPETyCMAaTPUBAIOT:

1) ompenenenue uened H 3a7ady  CUCTEMbl YIPABICHHUS PHUCKAMH U
BHYTPEHHET0 KOHTPOJIS;

2) OpraHM3alMOHHYI CTPYKTYPY CHCTEMBl YIPABJICHUS pPHUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPUHSITHSI PEUICHHUH U C YI4ETOM POJIU
COOTBETCTBYIOIIETO YPOBHS B Ipoliecce pa3paboTKH, YTBEPKACHHS, MPUMEHEHUS U
OLICHKH CHCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHUSA K OpraHU3ALMU IpoLiecca YNPaBICHUS PUCKAMU
(moAXoabl K OMPEAETCHUI0 PHUCKA, MOPAIOK HIACHTH(PHKAIMK U OICHKH PHCKOB,
OIpe/ieNICHNEe METO/I0B PearupoBaHusi U MOHUTOPUHT);

4) TpeOoBaHUSI K OpraHU3allMd CHCTEMbl BHYTPEHHEro KOHTpPOJS U
IPOBEJCHUIO KOHTPOJBHBIX MPOLEAYp (XapakTepUCTUKa KIIOUEBBIX oOnacTted u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHEIO KOHTPOJIS, MOPSJIOK OLEHKHU
3¢ (HEKTUBHOCTH U OTUYETHOCTH B 00JIaCTH BHYTPEHHETO KOHTPOJIA).
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191. Bo BHyTpeHHuX nokyMeHTax OOliecTBa, MpeaycMaTpuBalOTCsa pojb U
3aJ]a4uM, OTBETCTBEHHOCTh OpraHoB OO1IeCcTBa, CyKObl BHYTPEHHEIO ay/IUTa U UHBIX
nojpazaeneHuit OOmecTBa, a TakkKe MOPSAOK HMX B3aUMOACHCTBHS B paMKax
OpraHu3alMy U (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJISL.

Bo BHyTpeHHuX qokymeHTax OOIecTBa, MMEOUIEN JOUYEPHUE IOPUINIECKUE
JUIA, 3aKPEIUISIeTCS OTBETCTBEHHOCTh COBETAa JAUPEKTOPOB M HCIOJIHUTEIBHOIO
oprana  OOmectBa 3a opraHm3ammio U obecriedeHne  3¢G(HEKTUBHOTO
(GYHKIIMOHUPOBAHUS CHCTEMbI YNPABICHHUS PUCKAMH U BHYTPEHHErO KOHTPOJS Ha
KOHCOJIMAMPOBAHHON OCHOBE.

HcnonaurensHbiil oprad OO1ecTBa 00€CceunBaeT Co3/1aHnue U MOIEP/KaHNe
¢yHKIMOHNpOBaHUs 3()(HEKTUBHON CUCTEMBI YIPaBJICHUS PUCKAMU U BHYTPEHHEIO
KoHTpoJsis. Ilpomecc ympaBieHMss pHCKaMU HWHTEIPUPOBAH C  IPOLIECCAMHU
IUTAHUPOBaHMs (TJIaH PAa3BUTHUS W/WIM IUIaHBI MEPONPUSTUN, TOJOBOU OOJKET) U
OLIEHKH pe3yJIbTaToB JieATeabHoCcTH OO1IecTBa.

192. Kaxnoe nomxkHocTHOe nuio OOmecTBa oOecreynMBaeT HaaJIeKallee
PacCMOTPEHHE PUCKOB IIPU IPHUHITUHU PELICHUN.

HcnonnutenbHblil opran O61ecTBa o0ecrieunBaeT BHEAPEHUE MTPOLIEAYP YIPaBICHUS
puUcKaMH paOOTHUKAMH, OOJAJAIOIMMU COOTBETCTBYIOLIEH KBaJM(UKauuen Hu
OTIBITOM.

193. UcnionnuTenbHbIi opran OO1iecTna:

1) oOecneunBaeT pa3pabOTKy M BHEAPEHHUE YTBEPXKIECHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OO0JACTH YOPABJICHHS pUCKAMU H
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT cosnanue M dPexkTuBHOE (PYHKITMOHHUPOBAHUE CHCTEMBI
YIPABJICHHUS] PUCKAMH M BHYTPEHHETO KOHTPOJISI IyTEM IPAKTUYECKON peain3auuu U
HEIPEPBIBHOTO OCYILIECTBIICHUS, 3aKPEIUIEHHBIX 3a HUM INPUHLHIIOB M IPOLELYp
YIPABJICHHS] pUCKaMU U BHYTPEHHETO0 KOHTPOJIS;

3) oTBe4YaeT 3a BBITOJIHEHHE PELIEHUI COBETA JUPEKTOPOB U PEKOMEHIalni
KOMHUTETa IO ayAUTy B O0JIACTH OpraHU3alMM CHUCTEMBbl YNPABICHHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ocyniecTBIsIET MOHUTOPUHT CUCTEMBI YIPABJICHUSI PUCKAMU U BHYTPEHHETO
KOHTPOJISl B COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX IOKYMEHTOB;

5) obecnieynBaeT COBEPUICHCTBOBAHUE MPOLECCOB U MPOLEAYp YIpaBiIeHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHHUI BO BHEIIHEH U BHYTPEHHEU
cpene OuszHeca.

194. B nensix peanu3anuy NPUHIIMIIOB BHYTPEHHETO KOHTPOJISl U 00ecTieueHus
3(p(EKTUBHOCTH CHCTEMBbI YINpaBICHUs PUCKAMH M BHYTPEHHETO KOHTPOJIS
UCHIOJTHUTENbHBIN opran OOmiecTBa pacmpenessieT MOJTHOMOYUs, OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MTPOLIETyPhl YIPABICHUS PUCKAaMU U BHYTPEHHETO
KOHTPOJII ~ MEXAYy  PYKOBOJUTENSIMA  HIDKECICAYIOUIETO  YpOBHA  W/WiIK
PYKOBOAMTEISIMU CTPYKTYPHBIX MOpa3AeleHUIl/BiaieabliaMu OU3HEC-TIPOLIECCOB.
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195. PykoBoauTEIM CTPYKTYPHBIX MO/Ipa3eIEHU B COOTBETCTBUU CO CBOMMHU
(YHKIIMOHAJIBHBIMU OOS3aHHOCTSIMM HECYT OTBETCTBEHHOCTh 3a pa3padoTKy,
JOKYMEHTUPOBAHUE, BHEIPEHHE, MOHUTOPUHI U PAa3BUTHE CUCTEMBI YIIPaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX UM (DYHKIMOHAIBHBIX 00JIACTIX
nesitenibHOCTH OO0111eCTBA.

196. OpranuzalliOHHAs CTPYKTypa CHCTEMBI YIIPaBIICHHS pUCKAMU U
BHYTpeHHEro KoHTposst B OOmiecTBe (B 3aBUCHMOCTH OT MacIiTa0OB U CHelupUKU
NEATEIbHOCTH)  MPEAYCMATPUBAECT  HAJIUYUE  CTPYKTYPHOrO  MOJpa3JeJICHHS,
OTBETCTBEHHOTO 3a (YHKIIMOHHPOBAHWE CHCTEMbl YINpaBICHHUS pHCKAMH U
BHYTPEHHETO KOHTPOJIS, K 33/1a4aM KOTOPOT'O OTHOCATCS:

1) obuias KOOpAMHALMS MPOLIECCOB YNPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJUYECKUX JOKYMEHTOB B 00JIaCTH YIIPaBJICHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJS M OKa3aHWE METOJOJIOTMYECKON MOJJEPKKU BIaJesbliaM
OU3HEC-TIPOoLIECCOB U pabOTHUKAM B Ipoliecce UACHTU(DUKALNY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPILIEHCTBOBAHUS KOHTPOJIBHBIX MPOLEAYD,
(GopMHUpOBaHUS IUIAHOB MEPONPUATUN IO pPEarupoBaHUI0 HA PHUCKU U IUIAHOB
MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBbl YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS, OTYETOB MO UX UCIOJHEHUIO;

3) opranuzauus oOy4eHUs paOOTHHKOB B OOJAcCTH YHPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdenas PUCKOB W BBIPAOOTKA MPEMJIOKEHHM MO CTpaTeruu
pearupoBaHus M [epepacupesresieHuss pecypcoB B OTHOUIEHUM YIPaBICHUS
COOTBETCTBYIOIIMMHU PUCKAMH,

5) popmupoBaHe CBOIHOM OTYETHOCTH O pUCKaM, THGOPMUPOBAHUE COBETA
JUPEKTOPOB M HCIIOJHUTENBHOIO OpraHa [0 BOIpOCaM, MPEAyCMOTPEHHBIM
BHYTPEHHUMH JIOKYMEHTaMH B OOJIAaCTH YIPABJICHUS PHUCKAMH WU BHYTPEHHEIO
KOHTPOJIS;

6) poBeZIeHHE MEPOIIPUATHI 110 COBEPIIIEHCTBOBAHUIO CUCTEMBI YIIPaBICHHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJISL.

PykoBonutenb, Kypupyoumil  (yHKUIUIO  YOpaBJIEHUS  pPUCKaMU U
BHYTPEHHETO KOHTpOJSl, HE SBISETCA BIAJENBIEM PHUCKA, YTO OOECIEUMBAET €ro
HE3aBUCUMOCTh M OOBEKTUBHOCTh. HEBO3MOXHO coBMelIeHHUE (QYHKIUNA TI0
YIPaBICHUIO PUCKAMH W BHYTPEHHEMY KOHTPOIO C (YHKIUSMHU, CBS3AHHBIMHU C
HKOHOMHUYECKUM TUTAHUPOBAHHEM, KOPIIOPATUBHBIM dbuHaAHCHpPOBAHHUEM,
Ka3HaueHCTBOM, HWHBECTUIIMOHHON  JESATEIBHOCTHIO, BHYTPEHHHM  ayJIUTOM.
CoBMmelieHre ¢ IpyruMu (yHKIUSIMH JIOIMYCKAETCS B CIIy4ae, €CIM HE BO3HHMKAET
3HAYUTENbHBIM KOHMIUKT HHTEPECOB.

197. Cucrema ynpaBieHHS PUCKAMU U BHYTPEHHETO  KOHTPOJIS
npeaycMaTpuBaeT MpoUenypy HWIACHTHU(PHUKAIMN, OIEHKM W MOHMTOPUHIA BCEX
CYLIECTBEHHBIX PHUCKOB, a TaK)X€ MPUHSATHE CBOCBPEMEHHBIX M a/IEKBAaTHBIX MEP IO
CHIDKEHHUIO YPOBHS PUCKOB.
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[Tpoueaypsl 1o yrpaBieHHIO pUCKaMH 00ECIIEUNBAIOT OBICTPOE PearupoBaHue
Ha HOBBIE€ PUCKH, UX YETKYIO UACHTU(UKALNIO U ONPEIEICHNUE BIIAJIENIbLIEB pUcKa. B
cllyuae 3HAYUTENIbHBIX HENpPEIBUICHHBIX M3MEHEHMH B KOHKYPEHTHOM WU
IKOHOMHUYECKOU cpenie OO1IecTBa, OCYIIECTBIISETCS OLIEHKA BIUSHUS U3MEHEHUM Ha
nesTesbHOCTh OO0IIecTBa, NEPEOIEHKA KapThl PUCKOB M €€ COOTBETCTBUE YPOBHSAM
PHUCK-aNIeTuTa.

198. CoBeTOM IUPEKTOPOB YTBEPKIAETCS OOIIHIA YPOBEHB alllIETUTA K PUCKY
U YPOBHU TOJICPAHTHOCTH B OTHOILIEHUH KIIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHUMHU JOKyMeHTamMu OO1ecTBa.

199. YpoBHU TOJIEPAaHTHOCTH MO KJIKOYEBBIM PUCKaM IEPECMATPUBAIOTCS B
cllyuae BO3HHUKHOBEHHUS CYIIECTBEHHBIX COOBITHNA. YCTaHABIMBAIOTCS JUMUTHI,
KOTOpBIE OTPAaHUYMBAIOT PUCKU B TIOBCETHEBHOM JIEATEIBHOCTH.

200. s 11eI0CTHOTO U SICHOTO TMOHMMAaHMS MPUCYIIUX pUcKoB B OOIIECTBE
Ha PEryJIIpHOM OCHOBE MPOBOJUTCS HUICHTHU(PHUKALMS U OLIEHKA PHUCKOB, KOTOPBIE
OTPaXXalOTCsI B PETUCTPE PHUCKOB, KapTe€ PHUCKOB, IUIAHE MEPOIPHUATHI 10
pearupoBaHMIO Ha pUCKU (YJIydlllEHHE TMPOLIECCOB, CTPATErMM MHUHUMU3ALNN),
YTBEPKIAAEMbBIX COBETOM TUPEKTOPOB.

PabotHuku OOmiecTBa U opraHu3alil Ha €XeJIHEBHONM OCHOBE pabOTaloT C
pPHUCKaMU, YIPABISIOT UMHU U TIPOBOJAT MOHUTOPUHT MX MOTEHIMATHHOTO BIIHMSHHS B
chepe cBouxX (PYHKIIMOHAIIBHBIX O0SI3aHHOCTEH.

201. CoBeT AMPEKTOPOB MPHU PACCMOTPEHUH MEPEUYHS] PUCKOB 00ECIIEYUBAET
BKJIFOUEHUE B HUX PHCKOB, KOTOPBIE IEHCTBUTEIILHO MOTYT MOBJIHSTH Ha PEaTN3allnio
CTpaTermyecKux 3ajad, a Ipu PaCCMOTPEHHUH TIJIaHA MEPOTPUATUHN MO pearnpoOBaHHUIO
HA PHUCKM YOemauTbcs B TMONe3HOCTH Meponpusatuii. CoBeT AUPEKTOPOB U
UCHIOJTHUTENbHBIN opran OO0miecTBa peryasipHo MojiydyaeT HH(OPMaLMIO O KIIFOUEBbIX
pUCKax, MX aHaJlu3e C TOYKM 3PEHUS BIMSHHMS Ha IUIAH Pa3BUTHUS W/WIM IUIaH
Meponpusituii O01ecTBa.

OTueTsl O pUCKaM BBIHOCSITCSI HA OYHBIE 3aCElaHUsl COBETA AUPEKTOPOB HE
pexe OJHOro pa3a B KBapTal M OOCYXAAIOTCS HaJiexalluM oOpa3oM B MOJIHOM
o0Beme.

202. B OGmiecTBe BHEAPSIOTCS MPO3pAaYHbIe TPUHIIUIIBI M MTOAXObI B 0071aCTH
yIpaBlIeHUS] pUCKaMU M BHYTPEHHETO KOHTPOJIA, MPaKTHKa 00y4eHHUsT paOOTHUKOB U
JOJDKHOCTHBIX JIMII O CHCTEME YMpaBlICHUS pPHCKaMH, a TakkKe MpoIiece
JIOKYMEHTUPOBAaHUS W CBOEBPEMEHHOTO OBEACHUs HWH(OpMAaUU 10 CBEACHUS
JOJKHOCTHBIX JIUII.

203. PaboTHuku OOI1IecTBa M OpraHU3aluid €XXeroaHo, a TAKKe P MpueMe
Ha paboTy MpoXoAsIT 00yueHne/BBOAHBIA HHCTPYKTAXK JIJIs1 03HAKOMJICHHSI C IPUHSATON
CUCTEMOH yNpaBlIeHUs PUCKAaMU U BHYTPEHHETO KOHTPOJIS B YaCTH, OTHOCSIIIEHCS K UX
JOJKHOCTHBIM 00SI3aHHOCTSIM.

[To pe3ynpraTam Takoro 00y4eHus MPOBOJUTCS TECTUPOBAHNE 3HAHUH.

IMaparpad 21. BHyTpeHHMiI KOHTPOJIb H ayJAUT
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204. B pamkax cucTeMbl YIpaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA
OpraHU30BbIBaeTCs O€30MacHbIM, KOH(DUICHIMUANBHBIA W JOCTYIHBIA CHOCO0
MH()OPMUPOBAHMS COBETA JUPEKTOPOB, KOMUTETA IO ayJIUTY U CIIYKObl BHYTPEHHETO
aynuta o (akrax HapylieHud 3akoHonmarenbcTBa PecmyOnuku  Kaszaxcras,
BHYTpeHHUX mporenyp, Koaekca 1enoBoil ATHKH JIOOBIM paOOTHUKOM U
JOJKHOCTHBIM JiuioM OO1ecTsa.

205. B OOmectBe cozmaercs ciy:)x0a BHYTPEHHETO ayaWTa JJis
CHUCTEeMAaTUYECKON HE3aBUCHUMOM OLIEHKH HaJAEKHOCTU U 3(PPEKTUBHOCTH CHCTEMBI
yIpaBiICHUS] PUCKAaMU W BHYTPEHHETO KOHTPOJSI W TPAKTUKH KOPHOPATHBHOTO
YIPABJICHHUS.

B O6mectBe ocymiecTBisercs: pa3paboTKa, yTBEpKIeHue, popmanuzanus u
JOKYMEHTUPOBAHUE KOHTPOJBHBIX MPOLEAYpP IO TPEM KIIOUYEBBIM OOJaCTSIM:
OIepaloOHHas JAesITeIbHOCTb, MOATOTOBKA (PMHAHCOBOM OTYETHOCTH M COOJIIO/ICHUE
TpeOoBaHuil 3akoHOAaTeNbCcTBa PecnyOnnku Ka3axcTan U BHYyTpEHHUX TOKYMEHTOB.

KonTponbHble mnpoueaypbl 00si3aHbl OCYIIECTBISTHCS Ha BCEX YPOBHAX
yOpaBiICHUS W MOJIekKaT COOMIOJeHUI0 BceMu paboTHukamu OOmiecTtBa
HaIpaBJICHbI Ha:

1) cHIKEeHME BEPOSATHOCTA BOZHUKHOBEHHSI BO3MOXKHBIX PHCKOB;

2) mpenoTBpalleHUe BOSHUKHOBEHHS OMIMOOK W/WIM OMNpEAENICHHE OIIHUOOK
MIOCIIe MX COBEPIIICHHS,

3) BBISIBJIEHUE U yCTPAHEHUE NyOIUPYIOMINUX U U30BITOYHBIX ONEPALIMiA;

4) BBISIBIICHHE HEJJOCTATKOB U O0acTel s yIy4IICHHUS,

5) nanbHeilliee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT JUPEKTOPOB COBMECTHO C KOMMTETOM IO ayAUTy HECYT
OTBETCTBEHHOCTb, MPEAYCMOTPEHHBIE BHYTPEHHUMH JokyMeHTamu OOmiecTBa, 3a
pOBeJCHNE OLEHKH 3(PPEKTUBHOCTU CUCTEMBI YIIPABICHUSI PUCKAMU U BHYTPEHHETO
KoHTpoJisi. CoBET AMPEKTOPOB (OpMUPYET CBOE€ COOCTBEHHOE MHEHHE O €€
7(h()EKTUBHOCTH TOCIE HAISKAIIETO0 M TIHIATEILHOTO aHalu3a WHOOpMAIuu U
rapaHTHil, JOBEIEHHBIX A0 HEro CiyX00il BHYTPEHHEro ayAuTa WU BHEIIHUM
HKCIIEPTOM, KOMUTETOM I10 ayJUTY U UCIIOJIHUTEIbHBIM OPTaHOM.

CoBeT OUPEKTOPOB Ha PETyJIIPHOM OCHOBE paccMaTpHUBAEeT BOIMPOCHI
opranuzanyu, GyHKIIMOHUPOBAaHUS U () (PEKTUBHOCTH CHCTEMBI YIIPABICHUS pUCKAMHU
¥ BHYTPEHHETO KOHTPOJIS M Ta€T PEKOMEHIAINH T10 €€ yIyqIIEeHHIO.

206. B opranmu3zanusix B popMe akIimOHEPHOTO OOIIECTBA, BXOIAIINX B COCTaB
OOmiecTBa CcO37a€TCS  OTHEIBHOE CTPYKTYpPHOE TOJpasfeieHue — cliyx0a
BHYTPEHHETO ayIuTa.

207. Cayx0a BHYTPEHHETO ayJauTa OCYIIECTBIISIET CBOIO JIEATEIBHOCTh Ha
OCHOBE PHUCK-OPUEHTHPOBAHHOTO TOJOBOTO ayIUTOPCKOTO IJIaHa, YTBEPXKIAeMOIO
COBETOM JaupekTopoB OO1IecTBa.

208. Pe3ynbTaThl ayauUTOPCKUX OTYETOB, KIIOUEBBIE OOHAPYKECHUS U
COOTBETCTBYIOIIME PEKOMEHJAIMHN €KEKBApTaIbHO BBIHOCATCS HA PACCMOTPEHUE
COBETA IUPEKTOPOB.
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209. Ilpu ocyiecTBIEHNUN CBOEH JESITENBHOCTU CIY>K0a BHYTPEHHETO ayauTa
MPOBOJUT OLEHKY A(PPEKTUBHOCTU CHCTEMbl BHYTPEHHETO KOHTPOJIS U CHCTEMBI
VIOPABJICHUS] PUCKAMH, OLEHKY KOPHOPATUBHOIO VYIPABJICHUS C MPUMEHEHUEM
OOLIECIPUHATHIX CTAHAAPTOB JIEATEIHOCTH B 00JIACTU BHYTPEHHErOo ayJauTa |
KOPIOPATUBHBIX CTAH/IapTOB.

Onenka 3peKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) mpoBeneHne aHaIu3a COOTBETCTBUS 1esIel OM3HEC-TIPOIECCOB, TPOEKTOB U
CTPYKTYpHBIX  moapazfeneHuid memssMm  OOmiecTBa, MPOBEPKY  OOecreyeHus
HA/IC)KHOCTHU U LIEIOCTHOCTH OM3HEC-TIPOIIECCOB (IeATEILHOCTH) U HHPOPMAITMOHHBIX
CHUCTEM, B TOM YHMCJIE€ HAJEKHOCTH MPOILEIyp MPOTUBOACUCTBUS MPOTUBONPABHBIM
JEUCTBUSM, 3JI0yNOTPEOJICHUSM U KOPPYIILIHH;

2) mpoBepky oOecreueHus JOCTOBEPHOCTH Oyxrantepckoi ((huHaAHCOBOI),
CTaTUCTUYECKOM, YNPaBIEHYECKOH M WHOM OTYETHOCTH, BBISBICHHE PE3YJIHTATOB
JESTEIbBHOCTH OM3HEC-TIPOLIECCOB M CTPYKTYPHBIX MOJPA3/AEICHUN Ha COOTBETCTBUE
MOCTABJICHHBIM LIEIISIM;

3) ompeneneHue aJeKBATHOCTU KPUTEPHUEB, YCTAHOBIICHHBIX IPaBICHUEM
OO6mecTBa /7151 aHAIM3a CTENIEHU UCTIOJIHEHUS (JOCTUXKEHHUS ) TOCTaBICHHBIX IIEJICH;

4) BBIABJIICHHE HEIOCTATKOB CHUCTEMBbI BHYTPEHHEIO KOHTpOJISi, KOTOpPHIE HE
MO3BOJIWIIH (HE TIO3BOJISIFOT) IOCTUYb IIOCTABIICHHBIX LIEJIEH;

5) OLIEHKY pe3yJbTaTOB BHEIpPEHUs (peajau3aluu) MEPONPHUSATUN 110
YCTPAaHEHHIO  HApYLIEHWH, HEAOCTAaTKOB M  COBEPIICHCTBOBAHMIO  CUCTEMBI
BHYTPEHHET0 KOHTPOJIS, PEaTu3yeMbIX Ha BCEX YPOBHSIX yIPaBJICHHUS,

6) mpoBepKy 3D PEKTUBHOCTHU U 11€71€CO00Pa3HOCTH UCTI0JI30BAHUS PECYPCOB;

7) mpOBEpPKY 0OeceueHHsI COXPAHHOCTU akTUBOB OOIIECTBA;

8) mpoBepky coOmogeHuss TpeOoBaHUN 3aKOHOMATENhCTBA PecmyOnuku
Kazaxcran, YcraBa u BHyTpeHHUX JIOKyMeHTOB O011ecTBa.

Ornenka 3 PeKTUBHOCTU CUCTEMBI YIIPABIECHUS PUCKAMH BKJIIOYAET:

1) mpoBepKy JOCTaTOUYHOCTU U 3PENOCTU 3JIEMEHTOB CHUCTEMBbl YNpPaBICHUS
puckamu 11 3G (HEKTUBHOTO YIIpaBIeHUs puckamu (11U U 3a71a4u, THPACTPYKTypa,
OpraHu3aIus IPOILIECCOB, HOPMAaTHBHO-METOA0JOTNYECKOE oOecnieveHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX TOJpa3JEICHU B paMKax CHUCTEMbI YIpPaBICHUS
pUCKaMH, OTYETHOCTD);

2) TPOBEpPKY TOJHOTHI BBISIBJICHUS M KOPPEKTHOCTH OIICHKH PHCKOB
UCTIOTHUTEILHBIM OPTaHOM Ha BCEX YPOBHSX €T0 YIPaBIICHUS;

3) mpoBepky 3(PPEKTUBHOCTU KOHTPOJIBHBIX MPOILEAYP U UHBIX MEPOIIPUATUI
0 YIPaBIECHUIO pUCKaMHU, BKITF04Yas 3PEKTUBHOCTH NCIOIB30BaHMUS BbIICJICHHBIX Ha
3TH 1IEJIU PECYPCOB;

4) mnpoBeneHWe aHanu3a MHPOPMAIMM O PEATM3OBABIIUXCS PHUCKaX
(BBISIBJICHHBIX IO PE3yJbTaTaM BHYTPEHHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
(dakTax HEJJOCTHKEHHUS MMOCTABIICHHBIX I1eJeH, paKkTax CyqeOHBIX pa30NpPaTEIbCTB).

OreHka KOPIIOPATUBHOTO YITPABJICHUS BKIIIOUAET MTPOBEPKY:

1) coOmiomeHuss ASTHUYECKUX TMPHUHIIMIIOB ¥ KOPIMOPATUBHBIX IIEHHOCTEH
OO6mecTBa;
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2) nopsiiKa NOCTaHOBKU 1€JIel, MOHUTOPUHIA U KOHTPOJISL UX JIOCTHKEHUS;

3) ypoBHS HOPMAaTUBHOIO OO€CIEUEeHUs U NpoUeAyp HH(POPMALMOHHOTO
B3aMMOJEHCTBHS (B TOM YHUCIIE IO BOIIPOCAM BHYTPEHHETO KOHTPOJIS U YIPaBJICHUS
pUCKaMH) Ha BCEX YyPOBHAX YIpPaBJIECHUS, BKIIOYas B3aUMOJCIHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;

4) obecrieyeHusl MpaB AakKUUOHEPOB, B TOM YHCJIE TOAKOHTPOIBHBIX
opranm3aiuii, U 3S(PYEKTUBHOCTH B3aMMOOTHOUICHHM C 3aMHTEPECOBAHHBIMU
CTOpOHAMU;

5) mnpouenyp packpbiTusi uHbopManuu o AesTenbHocTH OOIIEcCTBa H
ITOJAKOHTPOJIBHBIX €1 OPTaHU3aLIAMN.

210. OOwmecTBO MPOBOAMUT €XErOAHBIA ayIuT (UHAHCOBOM OTYETHOCTHU
IIOCPEJICTBOM IIPHUBJICYEHUS BHEIIHEIO ayJuTopa — ayJIUTOPCKOM OpraHu3alu,
KOTOpasi MPEeOCTaBIsIET HE3aBUCUMOE U OOBEKTUBHOE MHEHHUE 3aMHTEPECOBAHHBIM
CTOpPOHaM O JTOCTOBEPHOCTH (pHAaHCOBOM oTueTHOCTH OOIIECTBA U €€ COOTBETCTBUU
TpeOoBaHUAM MeXIyHapOJHBIX CTAaHJAPTOB (PMHAHCOBOM OTYETHOCTH.

211. BpiOop BHEIIHETO ayIUTOpa OCYLIECTBISIETCA HA OCHOBE KOHKYpcCa IpH
0TOOpE YUHTHIBAETCSI MHEHHE KOMHUTETA MO ayAMTy coBeTa AUpeKTopoB OOIiecTsa,
YJIEHbl KOTOPOTO MOTYT OBbITh BKJIIOYEHBI B COCTaB KOHKYPCHON KOMHCCHHU.

212. [IlpuBnekaemblii BHEIIHUWA ayauTOp HE oOKas3biBaeT OOmiecTBy
KOHCYJIbTALIMOHHBIE YCIYyTHU, KOTOPbIE MOTYT CTaTh Yrpo30M HE3aBHCHUMOCTHU
BHEIIHEro aynuropa, OOIIecTBO HE MPaKTUKYET cilydau OTOOpa B COCTaB COBETa
JUPEKTOPOB, MpHEMa Ha PYKOBOJSALIME JODKHOCTH, B TOM YHCIE YJICHOM
UCIIOJIHUTENILHOTO opraHa, pykooautenss CBA, rmaBHoro Oyxranrepa, pUHaAHCOBOIO
TUPEKTOPa, OBIBIIMX YJIEHOB ayAUTOPCKOM KOMaH/Ibl paHee, YEM Yepe3 JIBa I'ojia Moce
UX YBOJIBHEHUS U3 AYJUTOPCKON OpraHU3alMH.

JIst OLIEHKH PUCKOB HE3aBUCUMOCTH ayJIUTOPCKON OpPraHU3aluy U OLEHKH
NOTEHLUAIBHOIO KauecTBa MPOBEJECHUS aynnuTa (PUHAHCOBOW OTYETHOCTHU M MpoueH
uHopMaIuu  HEOOXOJIMMO PACKPBIBaTh HMH(POPMAIMIO O BO3HATPAXKICHUH,
BBIIUIAYMBAEMOM AYJUTOPCKOW OpraHn3aliy, B TOM YHUCIIE OTAEIBHO 3a ayAUTOPCKUE
yCIyTU M YCIYyTU, HE CBA3AHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U MpOUEH
unpopmaruu. C 1enpio obneryeHus: nmovcka mH(OpMaIuu, OHa PacKphIBAeTCS Ha
UHTEPHET-pecypce U B rojloBoM otuere O0IIecTBa.

B OO61iecTBe periiaMeHTUPYIOTCSI BOIIPOCHI MO BHIOOPY U B3aMMOJICUCTBUIO C
BHEILIHUM ayJIUTOPOM.

213. 3amHTEpecOBaHHBIE CTOPOHBI YIAOCTOBEPSIOTCS B JTOCTOBEPHOCTH
¢buHaHCcoBOM 0TUeTHOCTH OOIIECTBA TOCPEICTBOM MPUBIICYEHUS BHEIIIHETO ayIUTOPA,
COOTBETCTBYIOILIETO CIAEAYIOIINM KPUTEPUSIM:

BBICOKHI YPOBEHb KBAJIM(UKAIIMH CIICLIMATTUCTOB ay TUTOPCKOM OpraHu3aliiy;
3HAYUTENIbHBIM OMBIT padOThl M MOJOXKUTENbHAsA penyTauus (Ha Ka3aXCTaHCKOM U
MEXIYHApOTHOM PBIHKE (MPU HEOOXOIUMOCTH);

HaJM4KE ONBITA B OTPACIIH;

cOOJII0JIEHNE ayIUTOPCKOM opraHu3anued MeXIyHapOJHBIX CTaHJapTOB
ayauTa, 3akoHoaarenbcTBa PecmyOnmuku Kazaxcran B oOnactu  ayIuTOpPCKOM
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nesTesnbHOCTH, Kosekca 3THKU NpogecCHOHANbHBIX OyXranTepoB MeKayHapoaHOU
benepanun OyXrajaTepos;

3¢ (EeKTUBHOCTh pPa0OTHI IO BBISBICHUIO HEAOYETOB U IPENCTABICHUIO
pEKOMEHIAalMi IO COBEPLICHCTBOBAHMIO BHYTPEHHHMX KOHTPOJIEH IO IPOLECCY
HOJIFOTOBKU (PMHAHCOBOW OTYETHOCTH.

214. OOmecTBO YTBEpXKAACT JOKYMEHTBHI, PETYJIHPYIOUIUE MOPSIOK
OCYILECTBICHUS ayauTa (PMHAHCOBOM OTYETHOCTH M B3aUMOOTHOIICHHUI C BHEITHUM
ayJUTOPOM, B TOM YHCII€ TPOIECC BBIOOpA BHEIIHETO ayAWTOpa, MOJTHOMOYHS U
(GYHKIIMM KOHKYPCHOW KOMHCCHH, BOIPOCHI OKa3aHUsS ayJUTOPCKOM OpraHu3aiuei
KOHCYJIbTAIIHOHHBIX YCIIYT, HE CBSI3aHHBIX C ayJUTOM (PMHAHCOBOM OTUETHOCTH U
npodeil mHpopMaIui, BOMPOCHl POTAMUA AYIUTOPCKUX OpPTaHHU3AIMi U CTapIlero
NepcoHaa ayJUTOPCKONM OpraHu3aliH, BOIPOCHI IpueMa Ha paboTy OBIBLIMX
COTPYIHHUKOB ayJUTOPCKOMN OpraHu3aluy.

215. PoTauust mapTHEpOB U CTapIIEro MepcoHalia, OTBETCTBEHHOIO 32 ayJIuT
(UHAHCOBOM OTYETHOCTH, OCYLIECTBIISIETCSI HE MEHEe OJHOIO pa3a B IATh JIET, B
cllydae €clli ayJUTOpCKas opraHu3aius okasbiBaeT OOILIECTBY ayIMTOPCKUE YCIYTH
OoJee 5 et moapsi.

Komuter no aynuty coBera nupektopoB OOmiecTBa perysipHO (HE MeHee
TpexX pa3 JO0 MOMEHTa BBIJAYM ayJUTOPCKOTO 3aKIIOYCHHS) MPOBOAUT BCTPEUHU C
BHEITHUM ayJUTOPOM B paMKax ayJuTOPCKOTO MpoIiecca.

BHemmHmit ayauTop nMeeT AOCTYI K KOMUTETY TI0 ayIUTy COBETa AUPEKTOPOB
OO1ecTBa 1151 00CYKI€HUS BOIIPOCOB MO ayIUTy (PHAHCOBOM OTYETHOCTH. B ciyuae
OTCYTCTBHSI KOMUTETA 10 ayAUTY, BHEITHUHN ayTUTOP HAMPSIMYIO B3aUMOJCHCTBYET C
COBETOM JIUPEKTOPOB U €T0 MpeiceaTeNIeM.

BHemnuil ayauTop npeacTaBiseT KOMUTETY IO ayAUTY COBETa JIUPEKTOPOB
Oo6mecTBa MHGOPMALIMIO O XOJIe€ W Pe3yJibTaTax ayauta (PUHAHCOBOW OTYETHOCTH;
MOJITBEPKJAET COXPAHEHHUE HE3aBUCHUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B
OO1ecTBe, OTCYTCTBUE CYIIECTBEHHOTO BIIMSHUSA Ha (PMHAHCOBYIO 3aBHCHUMOCTH
BHEIIHETO ayAUTOpa 00IIEH CyMMBbI BOSHATPAKICHHUS.

IHaparpadg 22. PeryiupoBanue KOpnopaTuBHbIX KOH(JINKTOB

216. UneHsl coBeTa OUPEKTOPOB M HMCHOJHUTENbHOrO oprana OOiectsa,
pabotHuku  OOmiecTBa,  BBINOJHAIOT CBOM  MNPO(PECCHOHAIBbHBIE  (PYHKIUU
100pOCOBECTHO M pa3yMHO B uHTepecax OOIecTBa M C YYETOM CHPABEIJIMBOIO
OTHOUIEHUS KO BCEM aKIMOHepaM, n30erasi KoprnopaTUBHBIX KOH(IUKTOB.

B cinyuae Hanmuuus (BO3HUKHOBEHMsS]) KOPIIOPATUBHBIX KOH(IMKTOB,
YYaCTHUKUA HAXOAAT MyTH UX PEIICHHs IMyTEeM MEeperoBOpPOB B LIETSAX 00ECIECUCHHUS
s dexTuBHOM 3aUTH UHTEpecoB OOIIECTBa M 3aNHTEPECOBAHHBIX CTOPOH.

HomxHocTHeIMH ~ Juiiamu  OOmIecTBa  CBOEBPEMEHHO  COOOIaeTcs
KOPIIOPAaTUBHOMY CEKpeTapio W/uWin OMOYACMEHY O Halu4uu (BO3HUKHOBEHHH)
KOH(IHKTA.
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O@dekTuBHOCTH pabOThl MO MPEAYNPEKACHUIO U  YPETyJIUPOBAHUIO
KOPIOPATUBHBIX KOHPJIMKTOB MPE/IIOJIAraeT, OJTHOE U CKOpEHIee BHISBICHUE TAKUX
KOH(JIMKTOB U KOOPJAUHALIMIO IEUCTBUI Bcex opranoB OO0miecTBa.

217. KopnopatuBHble KOHQIMKTHI TPU COAECUCTBUM KOPHOPATUBHOIO
ceKpeTaps U/mii oMOyJCMEHa pacCMaTPUBAIOTCS TIPEJICEIaTEIeM COBETa TUPEKTOPOB
O6miectBa. B ciywyae BoOBIeueHHUsI TMpelcenaresis COBETa JIUPEKTOPOB B
KOPIOPATUBHBINA KOH(JIMKT, TAaKHE CIIy4au PacCMaTPUBAIOTCS KOMUTETOM I10 KaJpam
Y BO3HATPAKJICHUSIM.

218. Axumonepam (€IMHCTBEHHOMY aKIIMOHEPY) B LIEJSIX MPEAOTBPAICHUS
BMEIIATEILCTBA TOCYJapPCTBEHHBIX OpPraHOB B OINEPALMOHHYIO JEATEIbHOCTD
OOmiecTBa, a Tak)Xe TMOBBIIMICHUS OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 32
MPUHUMAEMbIC PEIICHUS, CIEAyeT BO3JCp)KAaThCcsl M30paHUs WICHOB COBETa
JTUPEKTOPOB, SBISIIOIIMMHUCS PEACTABUTENSIMHU TOCYAAPCTBEHHBIX OPTaHOB.

[IpencraBurenu LHEHTPaJIbHOTO YIOJHOMOYEHHOTO oprana 1o
roCyJapCTBEHHOMY HMYILIECTBY M YIOJHOMOYEHHOTO OpraHa COOTBETCTBYIOILIEH
OTpaciid, MECTHBIX HCIOJIHUTEIbHBIX OPTraHOB, SIBIAIOLIMECS TOCYAapCTBEHHBIMU
CIIy’KalllUMH, HE MOTYT OBITh U30paHbI B KaU€CTBE MPEACEeaTeNsi COBETa JUPEKTOPOB.

B kauecTBe mpencTaBUTENsl TOCYJapCTBA B COCTaB COBETOB JIUPEKTOPOB
OO6miecTBa U opraHu3aluii MOTYT ObITh HOMUHUPOBAHbBI B YCTAHOBJICHHOM MOPSIKE
JIU1IA, HE SBJISIIONIUECS TOCYAapPCTBEHHBIMU CITYKaITUMHU.

219. B uensx oOecrnieyeHHs] OOBEKTUBHOCTU OLIEHKM KOPHOPATUBHOIO
KOH(JIMKTA U CO3JaHus YCIOBUM Jj1st ero 3(PPEeKTUBHOTO YperyJIupoBaHusl, JIUIA, YbH
WHTEPECHl 3aTparuBaeT KOH(QIUKT UK MOXKET 3aTPOHYTh, HE MPUHUMAIOT Y4acTHusl B
€ro yperyJupoBaHUM.

[Ipy HEBO3MOXKHOCTU PEHICHUS KOPIOPATUBHBIX KOH(JIUKTOB IyTEM
MEPErOBOPOB, OHU PA3PEIIAIOTCA CTPOrO0 B COOTBETCTBUHM C 3aKOHOJATEIbCTBOM
Pecniybnuku KazaxcraH.

220. CoBeT DUPEKTOPOB pa3padaThIBaCT M TEPUOJMYECKH TepecMaTpUBaAET
MOJINTUKY U TPaBUIA yPETyJIUPOBAHUS KOPIMOPATUBHBIX KOH(MIUKTOB, MPU KOTOPHIX
uX peireHue Oyaer orBeuath uHTepecam OOmiecTBa U 00ecrneynBaTh paBEeHCTBO MPaB
BCEX aKI[MOHEPOB.

221. CoBeT IHUPEKTOPOB OCYLIECTBISIET YpPETYIUPOBAHUE KOPIOPATUBHBIX
KOH(JIMKTOB IO BOIPOCAM, OTHOCSAIIUMCS K €ro KommneTreHuuu. B 3ToMm ciydae Ha
KOPIOPAaTUBHOI'O CEeKpeTapss W/uin oMOyACMEeHa BO3JIaralorcs OO0sS3aHHOCTh II0
o0ecrieYeHN0 BO3MOXKHONH HWH(POPMHUPOBAHHOCTH COBETa JUPEKTOPOB O CYTH
KOPIIOPAaTUBHOTO KOH(JIMKTAa U POJIb MOCPEIHUKA B Pa3pEIICHUH KOPIIOPATUBHOTO
KOH(DIIUKTA.

222. PykoBoauTeNnb WCHOJHUTEIHLHOTO oOpraHa oT uMeHu OOmecTBa
OCYIIECTBIISIET yperyJIUpOBaHUE KOPHMOPATUBHBIX KOH(MIUKTOB IO BCEM BOIPOCAM,
MPUHATHE PEIIEHUN MO KOTOPHIM HE OTHECEHO K KOMIIETEHIIMM COBETA JAUPEKTOPOB
OOmiecTBa, a TakKKe CaMOCTOATEILHO OMPENEseT IMOPSAOK BeAeHUS pPadOTHI IO
YpETyJIUPOBAHUIO KOPITOPATUBHBIX KOH(MIUKTOB.
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223. CoBeT IUPEKTOPOB pacCMaTpPUBAET KOPIMOPATUBHBbIE KOH(JIMKTHI, HE
OTHOCSAIIUECS K KOMIETEHIIMN UCTIOTHUTEIBHOTO OpraHa.

IMaparpa¢ 23. PeryanpoBanne KOH(PJIUKTA HHTEPECOB

224. KoH(pIUKT MHTEPECOB OMPEACNAeTCs KaK CUTyalus, B KOTOPOU JIMYHAs
3aMHTEPECOBAHHOCTh YJIEHA COBETa JUPEKTOPOB WK paboTHHKa OOIiecTBa BIUSET
WIM MOXET TMOBIUATh Ha OECHpHUCTPAaCTHOE HCIOJHEHHE JIOJDKHOCTHBIX
00sI3aHHOCTEH.

225. JlomxHOCTHBIE Julla U paboTHUKKM OO0IIeCcTBa HE JOMYCKAaIOT CUTYallUu,
B KOTOPOH BO3MO>XHO BOBHUKHOBEHHE KOH(DJIMKTAa UHTEPECOB, HU B OTHOILEHUS CE0s
(MU CBSI3aHHBIX C COOOM JIMIT), HU B OTHOUIEHUH JPYTHX.

OOmecTtBoM BO u30exkaHHe KOH(QIMKTA HHTEPECOB, MPEHSATCTBYIOLIUX
OOBEKTUBHOMY BBIIIOJIHEHHUIO COBETOM JTUPEKTOPOB CBOMX OOSI3aHHOCTEH, U
OTpaHUYEHMs IOJUTHYECKOTO BMELIATENBCTBA B IPOLECCH COBETA JUPEKTOPOB
OO1ecTBa BHEAPSAIOTCS MEXaHU3MBI [0 UX HEOMYIIECHUIO U PETYIMPOBAHUIO.

226. OcHOBHBIE NPUHIMIBI TPEAOTBpPAIICHUS KOH(IUKTA WHTEPECOB,
crocoObl UX BBISIBJICHUS, OLICHKU W pa3pelleHus 3akperuisitorea B Koaekce aenoBoit
Tk OOUIECTBA, YTBEPKIAEMOM COBETOM JUPEKTOPOB.

IMaparpa¢ 24. IIpo3pauyHocTh U pacKpbiTHE HHYOPMALMH O AeATEILHOCTH
Oo0uecrBa

227. B nensix coOM0IeHUs] HHTEPECOB 3aMHTEPECOBAHHBIX CTOPpOH OO0IIeCTBO
CBOCBPEMEHHO U JIOCTOBEPHO pacKpblBaeT MH(POpPMALMIO, MPETyCMOTPEHHYIO
3akoHOAaTenbCcTBOM PecnyOnuku KaszaxctaH W BHYTPEHHUMH JIOKYMEHTaMU
OO6mecTBa, a Takke HHOOPMAITUIO O ACSITEIILHOCTH, BKITI0Uask PUHAHCOBOE COCTOSIHHE,
pe3yNbTaThl AESITENIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIPaBJICHUSI.

PackppiTne OOmiecTBOM HMH(POPMAIMU OCYLIECTBISETCS B COOTBETCTBUM C
NPUHIIMIIAMU [IPO3PAYHOCTH, MOCJIEIOBATEIBLHOCTY M OINEPATUBHOCTH, a TaKKe
JIOCTYITHOCTH, JIOCTOBEPHOCTH, MIOJIHOTHI U CPABHUMOCTH PACKPbIBAEMbIX JIaHHBIX.

Kanainel pacnpoctpanenuss uHGOpMaIMu IpU €€ PacKpbITUA 00ECIICUUBAIOT
paBHOIIPABHBIN, CBOEBPEMEHHBIN U HE CBSI3aHHBIN C YpE3MEPHBIMU PACX0IaMH TOCTYII
K HeoOxomumoil wuHbopmammu. JlocTtyn k wuHbOpMAIMU TNPEIOCTaBIsSETCS Ha
0€e3BO3ME3JHOM OCHOBE M HE TpeOyeT BBINOJHEHUS CHELHAIbHBIX MPOUETYp
(momyuyeHrne napojed, PerucTpaldd WM WHBIX TEXHUYECKUX OrPaHWYEHUM) IS
O3HAKOMJICHUS C HEW.

[Ipy npuHATHM pelieHus B OTHOUICHHMM TpeOOBaHUN K OTYETHOCTH H
packpbITUIO HH(pOpMalMH, NpedbsBisgeMbix K OOmecTBaM, 3aKOHOAATEIHCTBO
yuuThIBaeT pazmep OOIIecTBa U HAMPaBICHHOCTh €€ AesTenbHocTu. Hanmpumep, s
HeOobmux OOIIeCTB, KOTOPbIE HE 3a/IEHCTBOBAHbI B peain3allii roCyAapCTBEHHON

60



MOJINTUKHU, TPEeOOBaHUS K PACKPHITHIO MHGOPMAIMK HE AODKHBI OBITH CIMIIKOM
BBICOKMMHU, YTOOBl HE MPHUBOJAUTh K U3JIUIIHUM 3aTpataM W/WIM CO3JaHUIO
HEBBITOJTHOTO TOJIOXKEHHUSI IO OTHOLIEHUIO K KOHKYPEHTAM.

228. B OOuiecTBe yTBEPKIAIOTCS BHYTPEHHUE TOKYMEHTBI, OIPeIesionue
MPUHITUIIBL U TTOAXO0/IbI K PACKPBITHIO U 3alUTe HH(GOPMAIINH, IEpeueHb HHPOPMALIUH,
pacKpbIBaeMOil 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSAIOK, CHOco0, Qopmy
packpbITUsi HMH(OpPMALMK, OTBETCTBEHHBIX JOJHKHOCTHBIX JIMI] U PAOOTHUKOB C
yKa3aHHeM UX QYHKIUA # 00s3aHHOCTEH, a TakKe JpYrHe MOJIOKCHHUS,
peryIupymomme Iporecchl PaCKphITH HHDOpMAIIHH.

OO0111eCTBO B COOTBETCTBUM € 3aKOHOJATENLCTBOM PecnyOnuku Kazaxcran u
YcraBom OOmiecTBa onpenesnsieT MOpsioK OTHECEHHs MH(OpMAIMU K KaTEropusM
JIOCTYTa, YCJIOBUS XPaHEHHUS U UCIIOJIb30BaHUs UH(OpPMALIMK, B TOM YMCIIE KPYT JIMIL,
UMEIOLIMX MpaBO CBOOOJHOrO JOCTyna K HH(OpMalMM, COCTaBISIOIICH
KOMMEpPUYECKYI0 U CIy)XEeOHyI0 TailHy, M NpPUHUMAIOT MeEpbl K OXpaHe ee
KOH(UICHIIMATIBHOCTH.

229. Untepuet-pecypc OOmiecTBa SIBISETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUIsL HABUTALUU U COJIEPKUT UH(POpMALIHIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIMLIaM
JUIs IOHUMaHus JestenbHocT Ob6mectBa. MHdopmanus pa3meniaercss B OTAEIbHBIX
TEMaTUYECKHUX pa3zeliax HUHTEPHET-pecypcea.

230. Axryanu3anus HHTEpPHET-pECypca OCYIIECTBIICTCS HE PEXKE OJTHOTO pasa
B HeAeno. B O0miecTBe Ha peryisspHON OCHOBE OCYIIECTBIISIETCSE KOHTPOJIb MOJTHOTHI
U aKTyaJbHOCTHM HWH(}OpManuu, pa3MElIEHHON Ha MHTEpPHET-pecypce, a TaKxke
OINpEENsIeTCs] COOTBETCTBUE AAHHOW HH(POpPMALMM, Pa3MEUICHHOW Ha Ka3aXCKOM,
PYCCKOM, AHIJIMMCKOM BEPCHUSAX WHTEpPHET-pecypca. B 3TuxX nensx 3akperurstroTcs
OTBETCTBEHHBIE JHIA (CTPYKTYPHOE MOJpa3/AeiCHUE), OTBEYAIOIIME 3a TOJHOTY M
aKTyaJbHOCTh HH(OPMALIUK HA UHTEPHET-pecypce.

231. Hutepuer-pecypc OOIIECTB COACPKUT, KaK MHUHUMYM, CIEAYIOIIYIO
uHbOpMaIHIO:

1) obmryro uadopmaro o OO6mecTBe, BKIOYass WH(POPMAIMIO O MHCCHH,
OCHOBHBIX 3aJlauax, 1eJIIX U BUJAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KanuTaia,
pa3Mepe aKTUBOB, YUCTOM JI0XO/€ U YUCIEHHOCTU pabOTHUKOB;

2) O mjuaHe pa3BUTHs W/WIM IUJIaHE MEPONPUATHH (CTpaTErMuecKue LENH);
PUOPUTETHBIE HAMPABIICHUS I€ATEIbHOCTH;

3) VYcraB u BHyTpeHHUE JOKyMeHTbl OOIiecTBa, peryaupyroliume
NEeATEIbHOCTh  OpraHOB, KOMHUTETOB, KOPIIOPATHUBHOTO  CEKpeTapsi, CIy>KOBbI
BHYTPEHHETO ay/IiTa, KOMIUIaeHca, OMOYICMEHa;

4) 00 >TUYECKUX MPUHIUIIAX;

5) 00 ynpaBieHUH pUCKAMH;

6) 0 TUBUJICHIHOW MOJIUTHKE;

7) O u4jeHax COBETa JUPEKTOPOB, BKJIKOYAs CIEAYIOIIHE CBEACHUS:
¢dotorpaduss (0 COrjacoBaHUIO C YJIEHOM COBETa AMPEKTOPOB), (aMMiIus, WM,
OTYECTBO (IIPH €ro HAJIMYWHU), JaTa POKIEHUsS, PAXKIAHCTBO, CTaTyC 4YJ€HA COBETa
JTUPEKTOPOB  (HE3aBUCUMBII JUPEKTOp, NPEACTABUTENIb AKLIUOHEPA), YKa3aHHE
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GbyHKUMNA 4leHa COBEeTa JAUPEKTOPOB, B TOM YHMCJE WICHCTBO B KOMHUTETaX COBETa
JTUPEKTOPOB WM HUCIOJHEHHEe (YHKIMN mpeacenaress COBETa JAUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCIE€ OCHOBHOE M JOMOJHUTEIbHOE OOpa3oBaHUE
(HauMeHOBaHUE O0Pa30BATENBLHOTO YUYPEXKICHUS, IO/l OKOHYAHUS, KBaIU(UKanus,
MOJIy4eHHAas! CTETIEeHb ), OMBIT PaOOTHI 32 OCIEHUE MSTh JIET, OCHOBHOE MECTO PaOOThI
W JpyrHe 3aHuMaeMble B HACTOSIIEe BpEeMsS JODKHOCTH, NpodeccroHambHas
KBATM(UKAIIKS, aTa MEPBOT0 M30paHMsI B COBET IUPEKTOPOB M JaTa M30paHUs B
JICUCTBYIOIIUMA COBET JHPEKTOPOB, KOJIMYECTBO M JOJISI MPUHALICKAIUX aKIUN
adGUIMPOBAaHHBIX OPraHU3AINMA, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;

8) 0 ujeHax HUCHOJHUTEILHOTO OpraHa, BKIOYas CIEIYIOIINE CBEICHMUS:
dbortorpadus, damunusa, ums, OT4ECTBO (NPU €r0 HAIUYMM), JaTa POXKICHUS,
IPaXKJaHCTBO, JOJKHOCTh M BBITIOJIHSIEMbIE (YHKIHUHU, OOpa3oBaHUE, B TOM YHCIIE
OCHOBHO€ M [IOTIOJHUTEIbHOE 0Opa3oBaHue (HAMMEHOBaHHE O00pPa30BATEIHLHOTO
yUpexACHUS, T0Jl OKOHYAHUs, KBaTu(UKAIHS, TOTyYEHHas CTETIeHb ), OTIBIT PaOOTHI 3a
MOCJIeTHUE TIATH JIeT, TpodeccroHanbHas KBaauuKalus, J0HKHOCTH, 3aHUMaeMbIe
0  COBMECTUTEIbCTBY, KOJMYECTBO W  JIOJISI  TPUHAICKANMX  aKUIUH
adGuIMpoBaHHBIX OpraHU3alIUN;

9) 0 huHAHCOBOI OTUYETHOCTH,

10) o TOIOBBIX OTUETAX;

11) o BHelLIHEM ayIUTOPE;

12) o 3akymo4yHOW JeATEeNbHOCTH, BKJIIOYash TMpaBuia, OOBSIBICHUS U
PE3yNbTATHI 3aKYTIOK;

13) o cTpyKType YyCTaBHOTO KamuTayla, BKJIOYAsl CJICIYIOIINE CBEICHWS:
KOJMYECTBO W HOMHHAJIbHAS CTOMMOCTH BBIMYIIEHHBIX aKIUH (IOJIeH ydacTHs),
OIMHMCAaHHE TIPaB, MPEJOCTABISEMBIX aKIIUSAMH, KOJTUYECTBO U HOMUHAIbHAS CTOMMOCTD
OOBSBIICHHBIX, HO HEPa3MEIICHHBIX aKIMi, COCTaB aKIIMOHEPOB (YyYaCTHUKOB),
KOJIMYECTBO M JI0JIs1 MPUHAJJICKAIIUX UM TPOCTHIX aKIUH (70JIel ydacTusi), TOPSIOK
pacnopspKeHUs MpaBaMu COOCTBEHHOCTH;

14) o cTpykType akTWMBOB, BKJItO4Yash umHpopmaiuio o0 adduiupoBaHHBIX
OpraHu3alUsIX BCEX YPOBHEH C KpaTKUM yKa3zaHUEM C(ephl X JACSTEIbHOCTH;

15) o rooBOM KajeHaape KOPIOPATUBHBIX COOBITHUIA;

16) o cumenkax, B COBEPIICHHH KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTb,
BKJIFOYAsl CBEJICHHS O CTOPOHAX CICNKH, CYIIECTBEHHBIX YCIOBUAX CHCIKH (TIPeaMET
CIEJIKH, IIeHa CIIeJIKH), OpTraHe, MPUHSBILEM pellieHre 00 0100pEHUH CAEIKH;

17) o KpymHBIX CJelIKax, BKJIIOYas CBEICHHS O CTOPOHAX CJHEIKH,
CYIIECTBEHHBIX YCIOBHUSX CHEIKWA (MpeIMeT CIENKH, IIeHa CHAENKH), OpraHe,
MPUHSBIIEM PEIIeHHE 00 0J0OPEHUU CICITKH;

18) 0 nesiTenbHOCTH B cpepe YCTOMUUBOTO PA3BUTHS;

19) o pazmepe yTBepKACHHBIX TUBUACHIOB;

20) 0 HOBOCTSIX M MpECC-PeiIn3ax;

21) Ha cTapTOBOM CTpaHUIE WHTEpPHET-pecypca O ropsyeil JHUHUU — O
0e30macHoOM, KOH(PHUACHIUATBLHOM U JTOCTYITHOM croco0e MHGOPMUPOBAHUS COBETA
nupektopoB (Komurera mo aymuty) W CiayKObl BHYTpPEHHEro ayaumra o (hakrax
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HapylIeHUH 3akoHojatenbcTBa PecnyOonmku Kazaxcran, BHYTpEeHHUX HpOLERyD,
Kogekca 1einoBoii 3TUKH JT00BIM PAOOTHUKOM H/WITH TIOJKHOCTHBIM JIMIIOM.

232. OO01iecTBO TOTOBUT T'OJ0BOM OTYET B COOTBETCTBUU C IOJIOKECHUSIMH
Hacrosero Kojekca u mpakTUKON pacKpbITHS HH(POpMAIIHH.

["0/10BOI OTYET YTBEPIKAACTCS COBETOM JUPEKTOPOB.

233. TomoBol oOTYET SBISIETCS OOHAM W3 KIIOYEBBIX HCTOYHUKOB
uHQopMaIuu TSI 3aMHTEPECOBAHHBIX CTOPOH. [OOBOM  OTYET  SBIAETCA
CTPYKTYpPUPOBAHHBIM W BHU3YaJbHO YAOOHBIM JOKYMEHTOM M MYyOJUKYyeTCs Ha
Ka3aXCKOM SI3bIKE C UCIIOJIb30BAHUEM, ITPU HEOOXOUMOCTH, APYTUX S3BIKOB.

['0moBOM OTUET MOJATOTABIMBACTCS U PAa3MENIACTCS HA MHTEPHET-PECYPCE B
TEUEHUE TMSITH pabo4yuX JHEW IMocjae NPOBEACHUS TOJOBOrO OOIIEro coOpaHus
aKIIMOHEPOB (€TMHCTBEHHOT'O aKIIMOHEPA).

234. TpebGoBaHus K COJIEP>KAHUIO TOJIOBOTO OTYETA MPEANOJIAraloT HaTU4nue
cneayroieit naopMaluu:

1) obparenue npeaceaaTensi copeta TupekTopoB OOIIeCTBa;

2) obOpailieHue PyKOBOUTENS UCTIOIHUTEIHLHOTO OPTraHa;

3) 06 OOmiecTBe: 00IIME CBENEHHUSA; O CTPYKTypE YCTaBHOIO KamuTalia,
BKJIIOYAs CJEAYIOIIME CBEACHUSA: KOJUYECTBO M HOMHUHAJIbBHAs CTOUMOCTH
BBIMTYIIEHHBIX aKIMi (J0JIel yyacTusi), ONKMCaHue MPaB, MPEAOCTABISIEMbIX aKIUIMH,
KOJIMYECTBO U HOMHUHAJbHASI CTOMMOCTh OOBSIBIICHHBIX, HO HEPa3MEILICHHBIX aKI[UH,
COCTaB AaKIIMOHEPOB (YYaCTHUKOB) W KOJMYECTBO M JOJI MPUHAIJICKANIUX UM
MPOCTBIX aKUUMU (0JIel ydacTHsl), MOPSAIOK PacopsKEHUs MpaBaMu COOCTBEHHOCTH;
MUCCHS; TUTAH Pa3BUTHUA (TUTAaH MEPOMNPUSATUI), pe3yJIbTaThl €ro peajan3aiuu; 0030p
PBIHKA U MOJIOKEHUE HA PHIHKE;

4) pe3ynbTaThl ()MHAHCOBOW W OIEPAIIMOHHOW JESITEIHLHOCTH 32 OTYCTHBIN
roJi: 0030p M aHaNU3 JEATETbHOCTH OTHOCUTENILHO MOCTABIICHHBIX 33/1a4, B TOM YHCIIE
BBITIOJTHEHUE LIEJIEN U 3a]1a4 TOCYAAPCTBEHHON COLMAIIbHO-AKOHOMHUYECKOHW MOJIUTUKHU
u ounenka BiusgHUS ~OOmEecTBa Ha  COIHMAIBHO-DKOHOMHYECKOE  Pa3BUTHE
orpaciu/pernona/Pecriyonukun  Kaszaxcran;  omepanuoHHble U (DUHAHCOBBIC
MOKa3aTelid JCSATENIbHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHS W JOCTHXKEHUS;
uHdopMmalusi O  CYIIECTBEHHBIX  CAECIKaX C TOCYJAapCTBOM U  HWHBIMHU
adGunpoBaHHBIMU JIMIIAMU; UHPOPMAIIUS O PacX0/1aX, CBI3aHHBIX C BBINOJHEHUEM
UeJed W 3aJa4 TOCYIApCTBEHHOW COLUAIBHO-DKOHOMHUYECKOM TIOJUTUKU U
HMCTOYHUKAX UX (PMHAHCUPOBAHUS, a TaKXKe JIro0ass PruHaHCOBas MOICPKKA, BKITIOUAs
rapaHTuy, MOJy4yaeMble/TIOydeHHBIE OT TOCYAapCTBa U JIIOObIe 00s3aTEILCTBA TIEPE
roCyJIapCTBOM U OOIIIECTBOM, B TOM YHUCJIE JJOTOBOPHBIE 0053aTEIHCTBA, BHITCKAIOIIHE
13 TOCYJapCTBEHHO-YaCTHOI'O MApTHEPCTBA, MPUHATHIE HAa ceOst OOIecTBOM (eCciiu He
PaCKpBIBAETCS B COOTBETCTBUU C MeXIyHApOIHBIMU CTaHAapTaMu (PUHAHCOBOMU
OTYETHOCTH), B TOM 4YHCJIE YCJIOBHS (PUHAHCOBOW TMOMJIEPKKH, €€ eI U HX
JIOCTUKEHUE;

5) cTpyKTypa aKTUBOB, BKJIIOUas JOUYEPHHE/3aBUCUMBIC IOPUINYECCKUE JTUTIA
BCEX YpOBHEH, 0030p, OCHOBHBIC HUTOTM HX (UHAHCOBOW U OIMEPaAIMOHHON
JEATEIIbHOCTH;
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6) 1eM U TUIaHbI Ha OyaylIue IepHOIbI;

7) cyliecTBeHHbIE (DAKTOPHI pHUCKa U CHCTEMa YIIpaBJICHUSI PUCKAMU;

8) KOpIOpaTHUBHOE YMNPABJICHHUE: CTPYKTypa KOPIOPATHUBHOTO YIIPABJICHHUS;
COCTaB aKIMOHEPOB M CTPYKTypa BIJIAJICHUS; COCTaB COBETA IUPEKTOPOB, BKIHOYAsS
KBAIM(PUKALINIO, MPOIECC OTOOpa, B TOM YHUCJIE O HE3aBUCHUMBIX JUPEKTOpax ¢
yYKa3aHUEM KPUTEPUEB ONPENENICHUS HX HE3aBUCUMOCTH; OTYET O JEATEIbHOCTH
COBETa JUPEKTOPOB M €ro KOMHUTETOB; WH(GOPMAIMS O COOTBETCTBUHM IPAKTHKU
KOPIOPAaTUBHOI'O yIpaBieHUs npuHUuMnaMm Hacrosiuero Kogekca, a mnpu ee
HECOOTBETCTBUU MOSACHEHUSI O MPUYMHAX HECOOIOJICHUS KaXKJO0T0 U3 MPUHIUIIOB;
COCTaB  HCHOJHHUTENbHOro  opraHa OOmiecTBa; OTYET O  JIEATEIBHOCTH
VCITOJIHUTEIILHOTO OPraHa; MOJUTUKA BO3HATPAKIEHUS YJICHOB COBETA JUPEKTOPOB U
HCIIOJTHUTEIILHOTO OpPTraHa, a TaKyKe pa3Mep X BO3HATPAXKICHUS 32 OTYETHBIN TOT;

9) MeponpusATHSX U JEATEIBHOCTHU, HAMPABICHHBIX HA BHEJIPEHUE U
npuMeHeHue npuHuunoB ESG (skonormueckas M coluaibHas OTBETCTBEHHOCTb,
KOPIOpaTUBHOE yIpaBlieHUE), ycToiunBoe passutue Ob1mectsa u Bkiaa OOiecTsa B
noctwkenue Lleneit ycroitunBoro pazsutust OOH B Pecny6nuke Kazaxcran (B ciiydae
MOJATOTOBKM OTAEJIBHOTO OTYETa B 00JIACTU YCTOMYMBOTO Pa3BUTHS, BO3MOMKHO
MPEIOCTaBIICHNE CCHUIKHM Ha JIAHHBIN OTYET);

10) 3akiro4yeHHE BHEIIHEr0 ayauTopa W (UHAHCOBAsT OTYETHOCTHh C
MIPUMEUAHUSIMU;

11) B aHaIMTUYECKUX TTOKA3ATENAX U JAHHBIX, BKJIFOYAEMBIX B TOJIOBOM OTUET,
OTPaXKAETCsl CPaBHUTENIBHBIM aHaIu3 M JOCTUTHYTBHIM Tmporpecc (perpecc) Mo
OTHOIIICHHUIO K TMPEIbIAYIIEMY MEepUoay (CpaBHEHHE CO 3HAUCHUSIMU aHAJIOTHYHBIX
nokaszareyiel, yKa3aHHBIX B TMPOILIOM TOJOBOM oTdere). B 1ensx cpaBHEHUS
MoKa3aTeyied ¢ YaCTHBIMH KOMITAHHMSIMA U KOMITAHHUSIMU MEKIYHAPOJHOTO YpPOBHS,
JEUCTBYIONIMMHU B aHAJIOTUYHOM OTpaciiv, MyOJUKYIOTCS MMOKa3aTeNH JIeITeIbHOCTH,
KOTOPBIE TIO3BOJISIT MPOBECTH OTPACIEBON OCHUMAPKUHT-aHAIIH3;

12) O611ecTBO B OpraHU3alliOHHO-TIPABOBOM (hopMe aKIIMOHEPHOE OOIIECTBO
TaK)K€ PACKPBIBAET JIOMOJHUTEIBHYI0 HHGOPMAINIO, PEKOMEHIYEMYIO JIy4IleH
MPaKTUKON pacKkpbITUs nHPopMaluu u TpedoBanusMu ¢hoHmaoBbIX OupKk KASE u AIX.

B O6mectBe, akiiuu KOTOPHIX KOTUPYIOTCS Ha (hOHAOBON OUpPIKe, CO3AAIOTCS
crenuaibHble OTAENbl MO padoTe € HWHBECTOpaMHU MJisi TOAJEPKAHHS CBSI3H C
WHBECTOpPaMH, OOECHEYEHHUS] CBOEBPEMEHHOTO M Kauye€CTBEHHOI'O MPEIOCTABICHUS
OTBETOB HA BOIMPOCHI aKIIHOHEPOB.
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PEIIEHUE No 7
Eauncreennoro akunounepa
AKUHOHepHOro 001IecTBA
«CounanbHo-npeanpuHUMAaTeIbCKAS Kopnopauus «Epric»

r. Ycrp-Kamenoropek «IY» e /;7/472025 roaa
7 /

O BHecennn usmenennii B Kogexe
KOPNOPaTHBHOIO YNpaBJIeHHUsI

AO «CounanbHo-npeanpHHHMAaTEIbLCKAS
Kopnopauus «Epric»

locynapcteennoe  yupexnenne — «Ympasnenue NpeANpUHUMATEIBCTBA U
MHAYCTpUAJIbHO-MHHOBAaLMOHHOTO pa3BUTHs BocTouno-Kasaxcranckoit o6nactiy (naee —
YnpasieHue) B JMlEe PyKOBOJHUTEJS Yupasnenus ManueBa Apaaka Ejpunosuua,
ACHCTBYIOIIEr0 Ha OCHOBaHUM IlOJIOKEeHHS O FOCYJJTapCTBEHHOM  YUPEXIECHHH
«YTpaBieHHe NpeNpUHUMATENBCTBA M HHIYCTPHAIbHO-MHHOBALMOHHOIO pa3BUTHS
Bocrouno-Ka3zaxcranckoit  o6nacty, YTBEPXKACHHOIO IIOCTAaHOBJIEHHEM BocTo4yHO-
Kazaxcranckoro o6nactHoro akumara ot 10 ¢espans 2022 roga Ne 28, .. 1-1) . 1 cr. 36
3akona Pecriy6iuku Kazaxcran «O6 aKLIHOHEPHBIX OOILECTBAXY, SABIISSACH IIPEACTABUTEIEM
CAMHCTBEHHOrO aKLHOHEpa aKLMOHEePHOro obuecTBa «ColyanbHO-Npe AMPUHAMATENBCKAS
Koprniopauus «Epricy,

PEILINJIO:

1. VrBepauts TekcT wusMeHeHuii B Kojekc KOPIOPAaTHBHOIO  yNpaBJIeHUs]
aKUHOHepHOro obiectBa «ConnanbHO-NpeANPUHAMATENBCKAS Kopriopauust «Eptic»
COTJIaCHO NPUIIOKEHHUIO K HACTOSIILIEMY PELIEHHUIO.

PykoBoaurens

I'V «¥YnpaBJienue npeanpuHuMaTe bCTBA H
HHYCTPHAJIbLHO-HHHOBALHOHHOIO Pa3BHTHS
Bocrouno-Kasaxeranckoii obJ1acTmy,
IpeacraBuTeb eAMHCTBEHHOrO aKIHOHEpPA
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HU3menenus B Kogexe kopnopaTusnoro ynpaB/ieHHs aKIHOHEPHOro of01ecTBa
«CounajibHO-NpeANpPUHHMATEIbCKAS kopnopauusi «Epric»

Brectu CIIEAYIOIIMEe HU3MEHEHHUSI B KO,HCKC KOPIIOPpaTHUBHOI'O  yIIpaBJICHHS
AKIIHOHEPHOI 0 OGI.I.IGCTB& ((COLII/IaJIBHO-HpeI[HpHHI/IMaTeJ'II)CKaﬂ Kopriopanus ((EpTiC»I

MyHKT 70 U3J10)KUTh B ClIeAyIOLIEH peaKIuu:

«70. YneHsbl coBeTa NMPEKTOPOB M3GHPAIOTCS B COOTBETCTBUH C NPO3payHbIM U
CIpaBE/UIMBBIM KOHKYPCOM, KOTOPBI YYHTHIBAET KOMIETEHLMH, HABBIKH, JOCTHIKEHMUS,
ACJIOBYIO PeIyTalMIO U MPOGECCHOHANBHBIH ONMBIT KaHauaatos. Ilpu nepeu3bpanuu
OTACJIBHBIX YJICHOB COBETAa JHUPEKTOPOB MJH €ro IMOJHOTO COCTABA HA HOBBIM CPOK BO
BHUMaHUC NPUHUMAIOTCs UX BKJIaJ B 3 (EKTHBHOCTD AESTEIBHOCTH COBETA JUPEKTOPOB
OOwectaa.

Ot6op HezaBHCHMBIX AupekTopoB OGIecTBa U OpraHM3allMyi OCYIIECTBIISIETCS Ha
KOHKYPCHOH OCHOBE B IIOpSAKE, OIPENENeHHOM OOIIMM coOpaHHeM aKLHOHEPOB
(exMHCTBEHHBIM akuuoHepoM) OG1ecTBa u OopraHu3anuu.";

MYHKT 218 U3JI0KUTH B ClleyIOlel pefaKiuu: ,

"218. AxkuuoHepaM (eIMHCTBEHHOMY aKLHOHEPY) B UEISIX MpeJOTBpalleHHs
BMEILATEILCTBA FOCY AapCTBEHHBIX OPraHOB B ONEPALMOHHYIO AesTensHocTs OfiecTsa,
4 TAKOKE TIOBBILICHUS OTBETCTBEHHOCTH COBETOB AMPEKTOPOB 33 IPUHUMAEMbIE PeLlIeHHUs,
C/ICAYCT BO3ACPXKATBCA OT H30paHHMs UJIEHOB COBETA JMPEKTOPOB, SBISIOLIMMUCS
NPEACTABUTEISIMU IOCYIapCTBEHHBIX OPraHOB.

I[Ipu pewenun Bompoca 06 u36panuu npeacenaresis CoBeTa AUPEKTOPOB
PEKOMCHIYETCA  BO3ACPXKATBCA ~ OT  M30paHus  NpeiCTaBUTENeH  IEHTPAIbHOrO
YIOIHOMOYCHHOIO OpraHa MO TrOCYAapCTBEHHOMY MMYIUECTBY M YIOJIHOMOYEHHOIO
OpraHa COOTBETCTBYIOLICH OTPACH, MECTHBIX MCIIOJHUTENBHBIX OPraHOB, SBJAIOLINXCS
FOCYIapCTBEHHBIMHU CITYKAIIMMH.

B kayecTBe npescraBuTens rocyjapeTBa B cOCTaB COBETOB anpekTopoB OOiecTsa
W OpraHu3alMi MOryT ObITh HOMHHHPOBAHBI B YCTAHOBJIEHHOM MOpsiIKE JIULIa, He
SIBJISIFOILMECS rOCY1apCTBEHHBIMHU CIy KalllUuMu.".

HUcnonusiromuii 00s13aHH0CTH %

Ilpeacenarens Ipasaenus C. Slcunckuii



