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Koaekc kopnopaTuBHOT0 ynpaBJjieHUsI
I'maBa 1. O011ee moJio:xkeHue

1. Hacrosmmii koaexc KoprnopaTuBHOro yrpaBieHuUs: aKIIMOHEPHOTO 00111ecTBa
«CommanbHO-TIpeApUHUMATeNbekass koproparust «Eptic» (manee — OO1miecTBo)
(manee — Kopekc) pa3paboTaH B COOTBETCTBUMU C MyHKTOM 3 ctaTtbu 182 3akoHa
Pecnyonuku Kazaxcran ot 1 mapra 2011 roma "O rocygapCTBEHHOM uMyIecTBe"
(manee — 3akOH O TOCYJIapCTBEHHOM HMYIIECTBE) U ONPEACISIET IOIXO/IbI
KOPIOPAaTUBHOIO YIMPABJICHUS B OTHOIICHHsIX BHYTpu OOIecTBa U ¢ JAPYTUMH
3aMHTEPECOBAHHBIMH CTOPOHAMU.

Konekc HampaBiieH Ha COBEPIICHCTBOBAHWE KOPIOPATUBHOTO YIPABICHUS B
Ob6miectBe, obecnieueHue npo3pavyHoCcTy U 3G HEKTUBHOCTH YIIPABICHUS.

Hacrosmumii kogexkc KopnopaTBHOro yrpaBlieHHs] aKIIMOHEPHOTO OOIlecTBa
«ConuanbHo-TipeAIpuHUMaTeNbckas koprnopauust «Epticy (manee — OO11ecTBO)
ABJISIETCSI CBOJOM MPABWII M PEKOMEHAAIMHI, KOTOpbIM OOIIECTBO CIEyET B MPOLECCE
CBOEH JIeATENbHOCTH Il  obecnedeHus 3(PQPEKTUBHOCTH, TPAHCIAPEHTHOCTH,
MOJIOTYETHOCTH, BRICOKOTO YPOBHS JIEJIOBOM ATHKHU B OTHOIIECHUSIX BHYyTpu OOIIecTBa
U C APYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

Kogekc paspaboran B mensix oOECHeueHHss COOTBETCTBUS KOPHOPATHUBHOTO
YIpaBICHUS Oo6mectBa COOTBETCTBYIOIIUM CTaHAapTam Opranuzanuu
AKOHOMHUYECKOTO COTpyAHMYECTBA U pa3BuTus (nanee — OOCP).

2. B nacrosem Koziekce HCTIONb3YIOTCS CHEAYIOIINE OCHOBHBIE MOHSATHS:

1) akumonep (Y4acTHUK) — JMIIO, ABJISIONIEECS COOCTBEHHUKOM akKUMi (10Jv
ydacTus) B ycTaBHOM Kanurtane O0IiecTBa;

2) obmee coOpaHue akIMOHEPOB (YYaCTHUKOB) — BBICIIU opran OOIecTsa.
[Topsimok mpoBeneHus oOIIero coOpaHus aKIMOHEPOB (YYACTHUKOB), OMPEIEISETCS
3akoHamu PecnyOnuku Kazaxcran ot 13 mas 2003 roma "OO akuMOHEpHBIX
obmectBax" (nanee — 3aKoH 00 aKIMOHEPHBIX O0IIecTBax), oT 22 ampenst 1998 rona
"O ToBapHIIeCTBaX C OIPAHMYEHHON U JOMOJIHUTEIBHON OTBETCTBEHHOCTHIO" (Haiiee
— 3aK0OH 0 TOBapHIIECTBAX C OTPAHUUYCHHON OTBETCTBEHHOCTHIO), Y cTaBoM OOI11eCTBa;

3) mapTHepbl — TMOCTABIIUKKA M TOAPSAYMKH, TApPTHEPHl B COBMECTHBIX
MPOEKTax;

4) TmpaBiIeHHWE — HCHOJHUTENBHBIM opraH OOmecTBa BBICTYMAOIIHMA
KOJIJIETUAJIBHO;

5) miaH pa3BUTHUS — JOKYMEHT, OMPEACISIONIMNA OCHOBHBIC HaNpaBICHUS

NEeSATEIbHOCTH, TOKa3aTeau (PUHAHCOBO-XO3IUCTBEHHOW AESITENIbHOCTH U KIIHOUEBbIE
nokasarenu gesTenbHocTd OOmiecTBa Ha MATWIETHUW TEPUOJ, YTBEPKIAEMBIM
COBETOM JUPEKTOPOB;
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6) cTpaTerusi pa3BUTHS — JOKYMEHT, OMpPENESIONIMA U O0O0OCHOBBIBAIOIIUN
MUCCUIO, BUJEHUE, CTpaTerMyecKue UeNH, 3aJadyd MW KIIYEBbIE IOKa3aTelu
nesitenbHocT  OOmIecTBa Ha JACCATWICTHHM TEPUOJ, YTBEPXKAAeMbId OOIIUM
coOpaHueM akKIMOHEPOB (EIMHCTBEHHBIM AKIIMOHEPOM), 33 HMCKJIIOYECHUEM CIIy4aes,
KOIJla B COOTBETCTBHUU C 3aKOHOM O TOCYJApCTBEHHOM HMYIIECTBE, YTBEPKICHHE
cTpareruu pas3BuTHs ocyuiectBisiercs [IpaButenbctBom PecnyOnuku Kaszaxcran unu
ee pa3paboTka He TpeOyeTcs;

7) COBET AUPEKTOPOB — OpraH ympasiieHuss B OOIIecTBe, KOTOPBI 00pa3yeTcs
nyTeM H30paHus ero WIEHOB Ha O0IIeM COOpaHWU AaKIIMOHEPOB (EIWHCTBEHHOTO
akuuroHepa) OOmiecTBa, OTBeHarolMid 3a oO0IIee PYKOBOJACTBO W KOHTPOJIb 3a
nesTenbHOCThi0 OOLIeCTBa U MPaBJICHUS;

8) mouepHss OpraHu3als — HOPUIUYECKOE JIMIO, Mpeolsalarollyl0 4acTb
YCTaBHOTO KamuTaja KOTOPOro c(popMUPOBAJIO IPYyroe IOpUANYecKoe JULo (aanee —
MaTE€pUHCKAsI OpraHu3anusl);

9) MHCTUTYLMOHAJIBHBI MHBECTOP — IOPUAMYECKOE JIMIO, MHBECTUPYIOIIEE
MIPUBJICYCHHBIE UM JE€HbI'M B IIEHHbIE OyMaru U MHbIE (PMHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOAaTeNbcTBOM PecryOnnku Kazaxcran;

10)  kopmopaTuBHOE  yHOpaBJIE€HHWE  —  COBOKYNHOCTb  IPOLIECCOB,
o0OecreunBalOIUX YIpaBI€HWE M KOHTPOJb 3a JesATeNbHOCThI0 OOIecTtBa U
BKJIFOYAIOIINX OTHOLIEHUS MEXIY aKIHOHEPAMH, COBETOM JIUPEKTOPOB, IIPaBICHUEM,
MHbIMU opraHamu OOIllecTBa M 3aMHTEPECOBAHHBIMU JIMIIAMH B HHTEpecax
akuroHepoB. KopriopatnuBHoe ynpaBieHUE Takke onpenenseT cTpykrypy OoOiiecTsa,
C MTOMOILbIO KOTOPOH yCTaHABIMBAIOTCS €0 LM, CIIOCOObI JOCTUKEHHUS 3THX LIETEH,
a TaK)K€ MOHUTOPUHT U OLIEHKA PE3yJIbTaTOB JIE€ATEIbHOCTH;

11) xopmopaTuBHBIE COOBITUS — COOBITHS, OKA3bIBAIOIINE CYIECTBEHHOE
BIMSIHHE Ha JeAre’abHocTh OOliecTBa, 3aTparvBarolllie€ HHTEPEChl aKIMOHEPOB U
uHBecTopoB OOIIECTBa, OMNpenelieHHbIe 3aKOHOM 00 aKIMOHEPHBIX OOIIeCTBaX,
3akoHamu PecnyOnuku Kazaxctan ot 28 deBpans 2007 roga "O OyxraiatepckoM
yuere 1 puHaHcoBoM otueTHOCTU" U OT 2 utoiisg 2003 roga "O peiHKE LeHHBIX Oymar",
a Taxke YcraBoM OOmIecTBa;

12) xopriopaTUBHBIM KOH(IUKT — Pa3HOTIACUS WIIM CIIOP MEXAY aKIMOHEpaMu
u opranamu OOIIeCcTBa; YiI€HAMU COBETa JUPEKTOPOB M HCIOIHUTEIHLHOTO OpraHa,
pykoBoauTeneM Ciay» Obl BHyTPEHHETO ayuTa, KOPIIOPATUBHBIM CEKPETAPEM;

13) kopmopaTUBHBIA CEKpeTapb — paOOTHUK AaKIMOHEPHOrO OOIIECTBA, HE
ABJISIFOLIUICS YJIEHOM COBETa JAUPEKTOPOB W (WMJIM) MCHOJHUTEIBHOTO OpraHa
o0111ecTBa, KOTOPBIM Ha3HAYEH COBETOM JHUPEKTOPOB OOIIECTBA U MOJOTYETEH COBETY
JUPEKTOPOB OOIIECTBA, a TAaKXE€ B paMKax CBOEW JAESATENbHOCTH KOHTPOJIUPYET
NOJATOTOBKY U NMPOBEJEHUE 3acelaHuil cOOpaHUsl aKIIMOHEPOB U COBETA JIUPEKTOPOB
oOmiecTBa, obecrnieunBaeT (HOPMUPOBAHHE MATEPHAIOB IO BOMPOCAM TOBECTKH JHSA



oOmero coOpaHusi aKIMOHEPOB M MATEPUATIOB K 3aCEJaHUI0 COBETa JIUPEKTOPOB
oOmiecTBa, BEAET KOHTPOJh 3a obecrmeueHueM naocTyna K HuM. KommereHius wu
NESATEIbHOCTh ~ KOPIOPATUBHOTO  CEKpeTapsi  ONpPENENsIoTCs  BHYTPEHHUMU
JOKyMEHTaMu OOIIECTBa;

14) xmroueBble MokaszaTenu (MHAUKATOPHI) AestenbHocTH (manee — KIIJI) —
MOKa3aTelld XapakTepU3yIolue ypoBeHb 3P deKTUBHOCTH JesTesbHocTH OOlIecTBa,
JOJDKHOCTHBIX JIMIT W paboTHUKOB OOIIecTBa, KOTOPBIE IO3BOJSIOT OLEHUTDH
apdextuBHOCT, X gAesatenpHOCcTH. KIIJ[ wmMeroT KonMWYecTBEHHOE 3HAauYEHUE,
yTBepkaaemoe it OO0mecTBa B COCTaBE CTPATETHH PA3BUTHS /WM TIJIaHA Pa3BUTHS
Ob6mectBa, nMO0 yTBepkaaeMoe IUDPEPEHIIMPOBAHHO [JIsi KaXJAoro pabOTHHKA
OO11ecTBa U COOTBETCTBYIOLIEE pe3yibTaTaM HX JIEATEIbHOCTH 3a IUIAHHPYEMBbIE U
OTYETHBIE IIEPUO/IBI;

15) 1oMKHOCTHOE JIUIO — YJIEH COBETA AUPEKTOPOB (HAOIIOAATEILHOTO COBETA),
HCIIOJIHUTEJIbHOTO OpraHa;

16) 3anHTEpecOBaHHbBIE CTOPOHBI — (DU3UYECKUE JIMLA, FOPUIUYECKUE JINLIA,
rpynnbl PU3NYECKUX WM IOPUANYECKUX JIMIl, KOTOPbIE OKa3bIBAIOT BIIUSIHUE WJIU
MOTYT MCHBITBIBATh BIMSHUE JesaTelIbHOCTH OOIecTBa, UX MPOIYKTOB WIHA YCIyT U
CBSI3aHHBIX C OTUM JCHUCTBHM B CHJIYy HOPM 3aKOHOJATEIbCTBA, 3aKIIOUECHHBIX
JIOTOBOPOB  (KOHTPAakTOB) WJIM  KOCBEHHO  (ONOCPEJOBAHHO);  OCHOBHBIMU
MPEICTaBUTENIIMH 3aWHTEPECOBAHHBIX CTOPOH SIBISIOTCS AKIIMOHEPHI, PAOOTHUKH,
KJIMEHTBI, TIOCTABIIMKH, TOCYJApCTBEHHbIE OpraHbl, JOYEPHUE U 3aBUCHUMBIE
OpraHu3alliM, JepXkaTeld OOJIUraluid, KpPEeAUTOPbl, HHBECTOPBI, OOIIECTBEHHBIE
OpraHu3allii, HACEJIEHWE PErMOHOB, B KOTOPBIX OCYLIECTBISETCA JEATEIbHOCTD
OOmiecTBa;

17) omOyncMen — nuilo, Ha3HaYaeMoe COBETOM aupekTopoB OOiiecTBa, poib
KOTOPOTO 3aKII0YAeTCs B KOHCYJIBTHPOBAHUU OOPATUBIIUXCA K HEMY PaOOTHUKOB
OOmiecTBa U OKa3aHUM COJICUCTBHS B pa3perieHUH TPYIOBBIX CIOPOB, KOH(IUKTOB,
MpOOJEMHBIX BOMPOCOB COIMATBHO-TPYJIOBOTO XapakTepa, a TakKe B COONIOAECHUU
MPUHIUIIOB JEJI0BOM 3TUKHU paboTHMKaMu OOLIECTBa;

18) ycToitunBoe pa3BUTHE — 3TO pa3BUTHUE, TPU KOTOpoM OOI1IECTBO YyIIpaBisieT
BJIUSIHUEM CBOEH NIEATENIbHOCTH Ha OKPYXKAIOUIYIO Cpely, SIKOHOMHKY, OOLIECTBO U
NPUHUMAIOT PEIIEHUSI C YY€TOM COOJIOJCHUSI UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcroitunBoe pa3BUTHE JOJKHO OTBEUATh MOTPEOHOCTSM HBIHEITHETO MOKOJICHUS, HE
nuias Oyayuue MOKOJISHHs] BO3MOXXHOCTH YIOBJIETBOPSITH CBOM OTPEOHOCTH;

19) 3aBucHuMasi opraHu3anus — HOPUANYECKOE JIUIO MPHU3HAECTCS 3aBUCUMBIM,
ecau jpyroe (ydacTByrolee, mpeoOsajaroiiee) IOpUIdYecKoe U0 uMeeT Oosee
JIBaJIIATH POLEHTOB €ro TOJIOCYIOIINX aKIHK (J10JIel ydacTus);

20) He3aBUCUMBIN TUPEKTOP — YJIEH COBETA NUPEKTOPOB, KOTOPHIN HE SIBIIAETCS
adpunmrupoBaHHBIM JIUIIOM JaHHOTO OOIECTBA U HE SBIISICS UM B TEYCHHUE TPEX JIET,



MIPEAIIECTBOBABIINX €r0 M30pPaHUI0 B COBET JUPEKTOPOB (32 MCKIIOYCHUEM CITydas
ero npeObIBaHUSI HA JOJKHOCTH HE3aBHUCUMOIO JUpeKTopa aaHHoro OOmiecTBa), He
aBisieTcsi apGUIMUPOBAHHBIM JIUIIOM 1O OTHOIICHUIO K adOUIMUPOBAHHBIM JIMIIAM
nanHoro OO1IeCTBa; HE CBA3aH MOAYUHEHHOCTHIO C TOJDKHOCTHBIMU JIMIIAMH JAHHOTO
O6mectBa— adduaupoBanHbix Jull gaHHoro OOmiectBa W He OBUT  CBsI3aH
MOTYMHEHHOCTBIO C JJAHHBIMH JIMIIAMHU B TE€YEHHE TPEX JIET, MPEAIICCTBOBABIINX €r0
n30paHUI0O B COBET JUPEKTOPOB; HE SBISETCS TOCYAAPCTBEHHBIM CIYXKaluM; HE
SBJISICTCS] TIPEJICTABUTEIIEM aKIIMOHEpa Ha 3aceIaHmsIX opraHoB gaHHoro OOIecTBa u
HE SBISUICS MM B TEUCHHUE TPEX JIET, MPEAIICCTBOBABIINX €ro M30paHUI0 B COBET
JTUPEKTOPOB; HE yYacTBYeT B aynute gaHHoro OOIIecTBa B KayecTBE ayJUTOpA,
paboTaIIero B COCTaBE ayJUTOPCKOW OpraHU3allid, U HE Yy4acTBOBAJI B TaKOM
ayJliuTe B TEYEHUE TPEX JIET, MPEANICCTBOBABIINX €r0 N30PAaHUIO B COBET TUPEKTOPOB;

21) ymoJHOMOYEHHBIM OpraH MO PYKOBOJCTBY COOTBETCTBYIOIIEH OTPaCibIO
(cdepoil) rocymapcTBEHHOro ymopaBieHUs (Jajgee — YIOJHOMOYEHHBIA OpraH
COOTBETCTBYIOIICH OTpACii) — IEHTPAJIbHBIC WCIOJHUTEIBHBIC OpPTaHbl, MECTHBIC
WCITOJTHUTEIILHBIC OPTaHbl WM UX BEIOMCTBA, KOTOPBHIM IIEPEAaHbI TIpaBa BIIAJICHUS U
MOJIb30BaHUsl TOCYNApCTBEHHBIM TMakeToM akiui OOmecTBa, a Takke Komurer
rocyJapCTBEHHOTO MMYIIECTBA W TMPHUBATU3AIMK WX €ro TEePPUTOPHAIIbHBIE
noJipa3/ieJICHus, OCYIIECTBIsIoNME (QYHKIIMA aKIMOHEpa MO OTHOIICHUIO K HEMY B
COOTBETCTBHUH C 3aKOHOM O FOCYJapCTBEHHOM MUMYIIIECTBE;

22) opraHuzallud — IOPUAUYECKHE JHIA, OoJiee TMATHIASCATH IPOIICHTOB
TOJIOCYIOIMX aKIUK (IO ydacThs) B YCTAaBHOM KallUTaje KOTOPBIX MPSMO HITH
KOCBEHHO TpuHaiexkaT OOIIECTBY Ha MpaBe COOCTBEHHOCTH HWJIM JIOBEPUTEIHLHOTO
YIPaBJICHUS;

23) ¢uaynmapHsie o0s3aTeabCTBAa — 00s3aTeNbCTBA, MPUHUMAEMble Ha ceOs
KaKuM-JIHOO JIMIIOM, OCYIIECTBIISIONIMM CBOIO MPO(EeCCUOHATBHYIO JESTEIHLHOCTh B
noJib3y Jpyroro Jmna. VMerTcss aBe OCHOBHbIE (UIyIHApHbIE OOS3aHHOCTH:
T0OPOCOBECTHOCTh U Pa3yMHOCTh. O0sS3aHHOCTh OOPOCOBECTHOCTH MPOSIBIISETCS B
TOM, YTO B Cjly4dae KOH(JIUKTa WHTEPECOB CYOBEKT MaHHOW OOS3aHHOCTH JOJIKEH
JeHCTBOBATh UCKIIIOUNTENBHO B MHTEpecax Ob6mecTBa. B cBoro odepenb, 00s13aHHOCTh
Pa3yMHOCTH TIPOSIBJIICTCSI B TPUMEHEHWW HABBIKOB, 3HAHUH W yMEHUH, OOBIYHO
TpeOyeMbIX B MOJJOOHON CUTYaIIHH.

K cyOwekTam, cBsi3aHHBIM (puayIIuapHbIMU 00S3aTEIHCTBAMU 110 OTHOIICHHUIO K
OOmiecTBy OTHOCATCA UICHBI OpraHoB ympasieHuss OOmiecTBa, ee pabOTHUKH,
Ma)XOpPUTAPHBIE M MUHOPHUTAPHBIC AKIIMOHEPHI, a TaK)KE WHBIC 3aMHTEPECOBAHHBIC
cTopoHsl. HammpuMmep, 4ineHsl opraHoB ympasicHus OO0mecTBa, e pabOTHUKH, a TAKKe
KOHTPOJUPYIOIIUNA aKIMOHEp HE BIPAaBE UCIOJB30BaTh ON3HEC-BO3MOKHOCTH
OO0uiecTBa MCKIIIOUUTEIBLHO B COOCTBEHHBIX MHTepecax. OOparHoe OyAeT o3Havarh
HapylIeHne 003aHHOCTU T0OPOCOBECTHOCTHU O OTHOIIEHHIO K OOI1IeCTBY.



24) xonaAWHrOBass KOMIAHUS — KOMIIAHUS, KOTOPOH MpPSIMO WM KOCBEHHO
MpUHAAIEKAT aKUUU (JOJM yd4acTHsl)) B JAPYTUX OpraHu3alusax, M HUMEolas
BO3MOXHOCTbH BJIMSITh HA PUHUMAEMbIE JaHHBIMH OPTaHU3aIUsIMU PEILICHHUS.

WNuble TepMmuHbl, NpuMeHsiemMble B HacrosimieM Kojekce, COOTBETCTBYIOT
TEPMUHAM U OIpPEACNICHUSM, HCIOJb3yEMbIM B 3aKOHOJATENhCTBE PecmyOnuku
Kazaxcras.

3. KoHTpoaupyeMble rocyapcTBOM aKIIMOHEPHBIE 00IIECTBA, 32 UCKIIOYEHUEM
@®oHJa HAIMOHAJIBHOTO OJIATOCOCTOSHUS, YTBEPXKIAIOT KOJEKCHl KOPHIOPATHBHOTO
YIOPABJIEHUS B COOTBETCTBUH ¢ KOAEKCOM, a TakKe MPOBOASAT HE3ABUCUMYIO OLEHKY
KOPIOPATUBHOI'O YIPABJICHUS] HE MEHEE OJHOTO pa3a B TPU rojla, pe3yJbTaThl KOTOPOi
pa3MenaloT Ha HHTEPHET-PECYPCe aKIIMOHEPHBIX OOIECTB.

JelicTBue [aHHOTO TIyYHKTAa HE pAaCIpPOCTPAHAETCS HAa HEKOMMEPUYECKHUE
aKIIMOHEPHBIE 00IIECTBA C TOCY/IaPCTBEHHBIM y4acTHUEM, CO3JJaHHbIE B COOTBETCTBHUU
¢ 3akoHoMm PecnyOnuku Kaszaxcran ot 16 suBaps 2011 roga "O HexoMMepuecKux
OpraHu3anusX".

4. OOmecTBOM pEeKOMEHIyeTcs BHeapeHue Hactosimiero Kojaekca B
OpraHu3alMsIX, B KOTOPBIX MPSAMO WM KOCBeHHO OOIIecTBY NpuHajexar Ooiee
MSATUECSATH TIPOLIEHTOB TOJIOCYIOMIUX aKIUi (oJiel yuacTus) (1anee — opraHu3aliuu).

5. OOuiecTBOM pEeKOMEHAYETCSl BHEJIPEHHE TOBAPUIIECTBAMU C OTPaHUYEHHOU
OTBETCTBEHHOCTBIO CIIEJOBAaHUE IOJIOKEHUAM Hacrosiuiero Koaekca B yacT, He
MIPOTUBOPEYAIEH 3aKOHY O TOBAPUILECTBAX C OTPAHUYEHHON OTBETCTBEHHOCTBIO.

6. IIpu ocymiecTBiaenun aearesibHoCTH O0I1eCTBO 00eCTIeUNBAET:

1) ynpaBnaenue OOIIECTBOM C COOJIFOAEHUEM TMPUHLMIA 3aKOHHOCTH U
HaJUIeKAIlUM  YPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUYECHHEM  MOJHOMOYMH,
MOJIOTYETHOCTU U 3P(HEKTUBHOCTH;

2) cucTeMy YIpaBJIeHUsI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) uckIiroueHne KOHQPIIUKTAa HTHTEPECOB.

7. Koutpons 3a wucnosHenueM OOmiectBoM  Hactosmero Komaekca
OCYUIECTBJISIETCSL COBETOM aupekTopoB ObmecTBa. KoprnopatuBHbie cekpeTapu BeayT
MOHUTOPUHT U KOHCYJIBTUPYIOT COBETHI JMPEKTOPOB U HCIOIHUTEIBHBIN OpraH
OO6uiecTBa o BompocaM Hajjiexaniero coosoaenust Hactosiero Kogekca, a Takxe
Ha EXETOAHOW OCHOBE (OPMHUPYIOT OTUET O COOJIIOJACHHUH/HECOOTIOIEHUN €ro
MPUHIIUIIOB U TTOJIOKECHUU.

B nocnepyromemM HaHHBIA OTYET BBIHOCHTCA Ha paccmorpeHue Komureros
COBETA JMPEKTOPOB, YTBEPHKAAETCS COBETOM JAUPEKTOPOB M BKIIIOYAETCS B COCTaB
rogosoro ordyera OOIIecTBa.

8. Ciyuan HecoOIt0ieHus nosoxeHuid Hacrosero Kogekca paccmarpuBaroTcs
Ha 3aceJaHusiX KOMHUTETOB M COBETOB JUPEKTOPOB C TMPUHATHEM PEILICHUH,



HAIPaBJICHHBIX Ha JAJIbHEUIIIEe COBEPIICHCTBOBAHME KOPIIOPATHBHOTO YIPABJICHUS B
OO0mrecTse.

I'nasa 2. IIpyHIMIIBI KOPIIOPATUBHOIO ynpasjeHus O0mecTBa

9. OOmiecTBO paccMaTpUBAET KOPIIOPATHBHOE YIPABJICHHE KaK CPEICTBO
MOBBIIIICHUS 3 PeKTUBHOCTH JEeSATeTbHOCTH OG6miecTBa, obecrnieueHus
TPAHCHAPEHTHOCTU U TOJOTYETHOCTH, YKPEIUICHUS €ro pemyTalud W CHUXKCHUS
3aTpaT Ha MpuBieyeHWEe UM Kanurtana. Cucrema KOPHOPATUBHOIO YIpaBICHUS
npeaycMaTpuBaeT pa3rpaHUYEHUE TIOJTHOMOYMM W OTBETCTBEHHOCTH  MEXIY
OopraHam, J0JKHOCTHBIMU JIMI[aMU U paboTHUKamu OO01ecTBa.

10. KoprnopatuBHoe ympasieHue OOIiecTBa CTPOUTCS HA CHPABEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, PO3PaYHOCTH, npodeccuoHaIn3Me u
KOMIIETeHTHOCTH. CTpyKTypa KOPHOpPAaTUBHOIO YIIPABIEHUS OCHOBBIBACTCA Ha
YBOXCHUU TPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesATeabHOCTH (OOIiecTBa
JUI] U CIOCOOCTBYET yCIemHoN aesTenbHOocTH OOIIECTBa, B TOM YHCIE POCTY €ro
[IEHHOCTH, MOJICPKKE (PUHAHCOBOM CTAOMIHLHOCTU U MIPUOBLIILHOCTH.

11. OcHoBoMmoJIararomMu TpUHIMIIAMU HacTosmero Koaekca saBiasroTc:

MPUHITUT pa3TpaHUICHUS TTOJTHOMOYHIA;

MIPUHIINI 3aITUTHI IPAB U UHTEPECOB aKIMOHEPOB,;

npuHIMn 3¢ dextuBHoro ympanieHuss OOIIECTBOM COBETOM JAUPEKTOPOB U
IpaBJICHUEM;

MPUHITUI YCTOWYUBOTO Pa3BUTHUS,

MPUHITUT YIIPABIEHUS PUCKAMH, BHYTPEHHUN KOHTPOJIb U ay/IUT;

NPUHITUI  PETYJIMPOBAHUS KOPTIOPATUBHBIX KOH(MJIUKTOB H  KOH(IUKTA
HMHTEPECOB;

NPUHIUAN TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITHA HWHPOpMALMU O
nesarenbHoctu OOIecTBa.

12. B pamkax CTpPYKTYphl KOpIOpatuBHOTO ympaieHus OOmiecTBa
ompenensieTcs  pazielieHne  oOs3aHHOCTeW  Mexnay  opraHamu — OOriecTBa,
o0OecreunBaeTcsi CUCTEMHOCTh W TIOCIIEIOBATEIHHOCTh IMPOIIECCOB KOPIIOPATHBHOTO
yIpaBJIeHUS.

13. CnepoBaHue NpHUHIMIIAM KOPHOPATHUBHOTO YIIPABIICHUS, W3JIOKEHHBIM B
Konexce, conelictByer co3gaHuio 3S(Q@PEKTUBHOrO ToAXoAa Ui IPOBEICHUS
0OBEKTUBHOTO aHaju3a JAesaTeabHOoCTH OOIIecTBa M MOJYYEHUS PEKOMEHIAIUNA OT
AHATMTUKOB, (PMHAHCOBBIX KOHCYJIHTAHTOB M PEHTHHTOBBIX areHTCTB.



Haparpad¢ 1. IIpunuun pasrpaHnyeHus MOJTHOMOYMMT

14. TlpaBa, 0OS3aHHOCTM H TIOJHOMOYHMS aKIIMOHEPOB (E€IMHCTBEHHOIO
aKIMoHEepa), COBeTa JAUPEKTOPOB U HCHOJHUTEIBHOTO OpraHa ONpeeNstoTCs
COTJIaCHO JIEHCTBYIOIEMY 3aKOoHOAaTeNbCcTBY PecyOnuku Kazaxcras.

15. T'ocynapcTBEHHBII OpraH pa3rpaHUYMBAET CBOM IOJHOMOYMS B KaueCTBE
akimonepa OOIecTBa U MOJTHOMOYHSI, CBSI3AHHBIE C BBIIOJIHEHUEM TOCY/1apCTBEHHBIX
¢GyHKIHI B cOOTBETCTBUU cO cTtaTtheit 3 3akoHa Pecrybnuku Kazaxcran ot 27 HOs0ps
2000 roma "OO aAMUHUCTPATUBHBIX Mpoueaypax" ¢ LeIbl0 MpPeAoTBpaIlCHUs
KOH(DJIMKTa UHTEPECOB, KOTOPBII HE COCOOCTBYET Kak uHTepecam OOIecTBa, Tak U
akuuoHepa (akuuoHepoB). [ocynapCTBEHHBIM oOpraH OCYHIECTBISET (DYHKIIUH
akiuoHepa OOmiecTBa B IENSIX YBEIWYEHUS JTOJTOCPOYHOM CTOUMOCTH (IIEHHOCTH)
OO6miecTBa ¢ y4eTOM CTUMYJIMPOBAHUS PA3BUTHSI COOTBETCTBYIOIIECH OTpACIu W/WIH
peruoHa.

16. OO61IECTBO OCYIIECTBIISIET CBOIO JACSATEILHOCTh B paMKaxX CBOE€M OCHOBHOM
(npodunpHOil) ngesTenbHOCTH. (OCYIIECTBICHHE HOBBIX BHJIOB  JI€ATEIBHOCTH
perynupyetrcs [lpennpunumarensckum kojaekcoM PecnyOnuku Kazaxcran ot 29
okTs0ps 2015 rona.

17. B OOmectBe BBICTpAaUBAETCS ONTHUMalbHAs CTPYKTypa AaKTHUBOB,
YIPOIIAETCS UX CTPYKTYpa U OpraHU3alMOHHO-TIpaBoBasi popMma.

B XOonauHroBoM KOMIIAaHMM MATEpUHCKash KOMIAHUS co3faercss B (dopme
aKIIMOHEPHOTO OOIIIeCTRA.

[Ipu co3manuu  OOIIECTBOM HOBBIX OpraHuU3aliid  MOPEANOYTUTEIbHON
OpraHU3allMOHHO-TIPaBOBOM (OpMOM  SIBJIIETCS TOBApHUIIECTBO C OrpaHUYECHHOMU
OTBETCTBEHHOCTHIO. [Ipon3BOACTBEHHO-(UHAHCOBBIE KOMIIAHWHU, TJI€ BO3MO>KHBI
YBEJIMYEHNUE AKTUBOB IOCYAapCcTBa MyTEM peajivu3allii WHBECTULIMOHHBIX MPOEKTOB U
(UHAHCOBBIX OMEpalMii 10 TMPUBJICYECHUIO BHEOIOMKETHBIX WHBECTHIIMM Ha
peanu3aluio ColMaTbHO-2KOHOMUYECKUX 3a7ad CO3Jal0Tcsi B JopMe aKIIMOHEPHOTO
oO1ecTBa.

[Ipu co3manuu OOuecTBOM opraHuzanuu B (opMe TOBapHILECTBa C
OTPAaHUYCHHOW  OTBETCTBEHHOCTHIO,  yYaCTHUK  (y4aCTHHUKH) B  Ciyyasx,
MPEIYCMOTPEHHBIX YCTaBOM, TOBAapHUIIECTBOM C OTPAaHUYEHHOMW OTBETCTBEHHOCTHIO
MOTYT CO37aBaThCsl HAOMIOMATEIbHBIM COBET W (WJIM) PEBU3HOHHAS KOMUCCHS
(peBu3op).

18. TocynmapcTBeHHBIM OpraH Kak akIMOHEp YYacTBYeT B YIPaBICHUU
OO01IecTBOM HCKJIIOUUTENIBHO TMOCPEJACTBOM peau3aliuy MOJTHOMOYUM aKIMOHEepa,
IPEAYCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX OOIIIECTBAX.

19. TocynmapcTBeHHBI oOpraH kak akiuoHep OOmiecTBa, mpeAOCTaBIsSET
OOmiecTBy TOJIHYIO OIEPAllMOHHYI0 CaMOCTOSITEIbHOCTh W HE BMEIIMBACTCS B



ONEpaTUBHYIO (TEKyIIyH0) W HHBECTULUHMOHHYIO JesTenbHocTh (OOmiecTBa 3a
UCKIIIOYCHHEM  CIy4yaeB, MPEAyCMOTPEHHBIX 3aKOHOJATENbCTBOM PecmyOnuku
Kazaxcran, nopyuenusimu Ilpesupentra Pecnyonuku Kazaxcran u IlpaButenbctBa
Pecny6nuku Kazaxcras.

20. Cpenku wu  orHomieHus Mexnay OOImecTBoM, akIMoOHEpaMu U
3aMHTEPECOBAHHBIMU JIMIIAMU OCYILECTBIIAIOTCS Ha KOMMEPUYECKOW OCHOBE B pamMKax
NEUCTBYIONIEro 3akoHojarelbcTBa PecnyOmmku KazaxcraH, 3a HCKIIOYEHHUEM
Clly4yaeB, KOrJa OJHOM M3 OCHOBHBIX 3aaady OOllecTBa M OpraHW3allvu, SBIAETCA
peanu3anus WM COJACHCTBHE B pEaIM3alUd TOCYJAPCTBEHHOW MOJUTHUKH 10
Pa3BUTHIO TEX UM UHBIX oTpacielt PecyOnuku Kazaxcran.

21. DxoHoMuuecKas JnedaTrenbHOCTh (OOIIecTBa OTBEYAET YCIOBUSIM phIHKA
OTHOCHUTEJILHO JIOJITOBBIX U JIOJIEBBIX (PMHAHCOB:

1) orHomenuss OOmiecTBa €O BCEMU YYaCTHUKAMHM pPBIHKA (B TOM YHCIIE
(MHAHCOBBIMM W HE(PUHAHCOBBIMM  OpPraHU3alMsIMH), OCHOBBIBAIOTCS  HA
HCKIIFOUUTEIILHO KOMMEPYECKON OCHOBE, 3a UCKIIFOUEHUEM CITydaeB, KOI/la OJHOU W3
OCHOBHBIX 3a1ay OOuIecTBa, ABISETCS pealn3alusl WU COACHCTBUE B pealln3aluu
rocyJapCTBEHHOM MOJMTHKHU MO pa3BUTHUIO oTpaciel Pecriyonvku Kaszaxcran;

2) xo3stiicTBeHHasi JedaTelbHOCTh, OOIIecTBa HE MOJIy4aeT BHITOJY OT KaKoOW-
00 KOCBEHHOUW (PMHAHCOBOM MOJIEPIKKH, YTO JAET MPEUMYIIECTBA Mepe]] YaCTHBIMU
KOHKYPEHTaMH, 3a UCKIIOYEHUEM CIIy4aeB, MPEAYCMOTPEHHBIX 3aKOHOJATEIbCTBOM
Pecnyonuku Kazaxcrawn;

3) cobnroieHre HOPM MPUOBUIM OT XO3AUCTBEHHOM AestenbHocTu OO1iecTBa ¢
y4eToM padouMX YCJIOBUH, KOTOPbIE COOTBETCTBYIOT pe€3yJbTaTaM, MOJYYEHHBIM
KOHKYPHUPYIOIINMHU YaCTHBIMU MIPEATPUSTUSIMHU.

22. Tlpu ywactum OOmiecTBa B TOCYAAPCTBEHHBIX 3aKylKax B KauyeCTBE
3aKa3uMKa, TPUMEHEHHBIE TIPOLEAYpPHl  SBISIOTCS  KOHKYPEHTOCIOCOOHBIMH,
Opo3payHbIMU  (C  Y4eTOM  TpUHIMNA  KOHPUACHIMAIBHOCTH) H  HOCST
HEJIMCKPUMUHAIIMOHHBIN XapakTep.

23. B3auMoOoTHOIIEHUS (B3aUMOJEHCTBUE) MEKIY TOCYIAPCTBEHHBIM OPIaHOM
u OOuiecTBOM, OpPraHU3alUsIMU OCYILECTBIISIOTCS 4Yepe3 COBET AUPEKTOPOB W/WIH
UCTIOTHUTEIbHBIN opraH OO0IIecTBa B COOTBETCTBUU C MPUHIIUIIAMH KOPHOPATUBHOTO
ynpasieaus. Poias u QyHKIMM mpencenaTensi CoOBETa TUPEKTOPOB M TpeaceaaTens
npaBieHus: O0IIecTBa pa3rpaHUIMBACTCS U 3aKperisieTcs B JokymeHTax OO1ecTsa.

OO01IecTBO pacKphIBaeT rOCYJapCTBEHHOMY OpTaHy KaK akKIMOHEPY U COBETY
nupexTopoB O61mecTBa nHGpoOpMaIno 0 aestenbHocTd OOIecTBa corjiacHO 3aKoHY
00 akIuoOHEpHBIX obIIecTBax, YcrtaBy OOmiecTtBa W obecrieunBaeT MPO3PAYHOCTh
nesitenbHocTH OOLIECTBA M OpraHU3aliid Iepel BCEeMHU 3aMHTEPECOBAHHBIMU JIUIIAMHU.

24. Cucrema KOPIIOPATUBHOI'O yIIPaBJICHUS [peycMaTpuBacT
B3aMMOOTHOIIEHUS MEXKTY:



1) akmonepaMu (y4aCTHUKaMHU);

2) COBETOM JAUPEKTOPOB (HAOIIOAATENHHBIM COBETOM);

3) UCIIOJIHUTENLHBIM OPraHOM,;

4) 3auHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpraHamu, ONpeAeNIIeMbIMUA B COOTBETCTBUU C Y CTaBOM.

OO011ecTBO yTBEPKAAIOT IMOJOXKEHUsT 00 opraHax (B clydae €clid TakKue
MOJIOKEHUSI HE  IpeaycMoTpeHbl  YcraBom  OOmecTtBa) H CTPYKTYPHBIX
MOAPA3ICIICHUAX, a TaKKe TOJDKHOCTHBIC WHCTPYKIMU. CoO0IeHNE MONOXKEHUN
JAHHBIX JOKYMEHTOB O0ECIEYMBACT CUCTEMHOCTh U TOCIICIOBATEIHHOCTh MPOIIECCOB
KOPHOPATUBHOI'O YIIPABIICHHUS.

25. OOmecTBO ydacTBYeT B YHOPABJICHUH OPTraHU3AIUSIMUA TOCPEICTBOM
peanu3anuy QyHKIUN akIMoHepa (y4acTHHKA), a TAaKXKE Yepe3 COBET JAUPEKTOPOB, B
NOpSJIKE, ONIPEIeIEHHOM YCTaBaMH Opranu3anuii u Hactosiimum Komekcom.

26. OOIIECTBO €KEroJHO HaNpaBisieT MPEICENaTeNII0 COBETa IUPEKTOPOB U
npeacraButessiM  OOIecTBa B COBETE JUPEKTOPOB (HAOIIOAATENIHHOTO COBETA)
OpTaHU3aINH OXKHUIAHKS aKIMOHEPa Ha MPEACTOSIMNN (PMHAHCOBBIN TO/I.

27. O6uectBO B hopmaTe 001Iero coOpaHusi aKIIMOHEPOB MPOBOJIUT 3aceAaHUs
C 4JIeHaMHU COBETa JAUPEKTOPOB (HAOIIOJATEIHHOTO COBETA) OpraHu3allud, BCE
rOJIOCYIOIINE aKIIUU KOTOPBIX MpuHaaiexkaT OO1IecTBy.

CoBeTbl TUPEKTOPOB (HAOI0IaTEIIBHBIC COBET) OpraHU3aIiii 00J1a1at0T OJTHOK
CaMOCTOSATEIILHOCTBI0O B TIPHHATHH PEIICHHH B paMKaX CBOCH KOMIICTCHIIHH,
YCTaHOBJICHHOW YCTaBOM OpTaHU3aIlNH.

28. C nenpto obecrieyeHUsi YCTOMYMBOIO pa3BUTHUsI opraHuzaruii OO0IiecTBo
dbopMupyeT ®  yTBEpXKIAeT CAWHBIC YYETHBIC IOJUTHKHA, METOIUYCCKUC
PEKOMEHIAIIMU U KOPIIOPATUBHBIE CTAHAAPTHI JIJIsi OpraHU3allui.

Pemenne o mnpuMeHeHuu YTBEpKIAEHHBIX OOIECTBOM KOPIOPATHBHBIX
CTaHJApTOB B 00JIACTH BHYTPEHHErO ayJauTa W CUCTEMbl BHYTPEHHErO0 KOHTPOJS B
OpraHW3allii TMPUHUMACTCS COBETOM JHPEKTOPOB OPTaHHM3AlMd C  Y4ETOM
oOecrieueHrsT COOTBETCTBUSl YKA3aHHBIX CTAHIAPTOB CHEIU(PUKE IEATCTLHOCTH
OpraHU3aIHH.

HUcnonuutensupli  opran  OOmiectBa M OpraHM3anuii  oOecreurBaroT
COOTBETCTBHE TUIAHOB PA3BUTHUSl OpPTaHU3AIMM, HAMPABISAEMBIX IS YTBEPKIACHUS
COBETaM JUPEKTOPOB OPraHU3alUNA, CTPATETUN U/WJIH TU1aHy pa3Butus OOIecTBa.

HcnonautensHoMmy oprany OOImecTBa cienyeT MOIACP>KUBATh MOCTOSITHHBINA
JUATOT C WCIIOJHUTEIBHBIM OpPraHOM OpTraHW3allid IO BOMPOCAaM CTPATETUU U
ycToiunBoro pas3sutus. Ilpm 3tom OOmecTBO HE IOMyCKaeT BMENIATEILCTBA B
OTIEPAaTUBHYIO (TEKYIIYI0) IEATEIBLHOCTh OPTaHW3allid, 3a KOTOPYH) OTBETCTBEHCH
UCTIOJTHUTEIILHBIN OpTaH OpraHu3aIiy.



OO11ecTBO, OpraHM3alMd W HMX JIOJDKHOCTHBIE JIMIA OOECHEYMBAIOT POCT
JOJITOCPOYHON CTOMMOCTA W yCTOWYMBOE pa3Buthe OOIIecTBAa M OpraHU3AINM,
COOTBETCTBEHHO, W NPUHUMAEMbIe pEIICHUS M JIeUCTBUs/Oe3/eicTBUE, B TOPSIKE,
YCTAaHOBJIICHHOM 3aKoHofaTenbcTBOM PecnyOnuku KazaxcraH W BHYTpEeHHUMU
nokymeHTamu OO11ecTBa U OpraHu3aiui.

Wcnonnurenbubii opran OOmiecTBa B3aMMOJIEUCTBYET C HCIIOJHUTEIbHBIM
OpraHoM OpPraHHU3allMM MO BOMPOCAM CTPATETHMU U yCTOMUMBOTO pa3Butus. [Ipu sTom
OO0mIecTBO HE BMEIIUBACTCS B OMEPATUBHYIO (TEKYIIYIO) MEATEILHOCTh OpTraHU3aIliH,
3a KOTOPYIO HECET OTBETCTBEHHOCTh UCIIOJHUTEIBHBIA OPraH OpPraHU3alyH.

29. OpHoit W3 OCHOBHBIX CcTparernueckux 3amad OOmiecTBa SIBIsSETCS
obecrieueHre pocTa JOJITOCPOYHOM CTOMMOCTU U yCTONM4HMBOro pasButus OOIIecTBa,
YTO OTpaKaeTcs B WX CTpaTerwsX pa3BUTHS WM IUJ1aHaX pa3BuTHs. Bcee
IPUHUMAEMbIe pEIICHUS U JEUCTBUS COOTBETCTBYIOT CTPATErMM Pa3BUTHS W/WIH
IJIAaHY Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLIEHKHU 3(h(PeKTUBHOCTH AesTenbHOCTH OOIIECTBA U €r0
UCTIONHUTENbHOrO opraHa siBiusgercs cuctema KIIJ[. AxuuoHepsl (€IMHCTBEHHBIN
aKIIMOHEpP) dYepe3 CBOUX MPEACTaBUTENICd B COBETE JUPEKTOPOB (JIOO myTem
MUCBMEHHOTO YBEJIOMJICHHS) BBIPAXKAIOT CTPATETMYECKUE OPHUEHTUPHI U CBOU
oxuganus mo KIT/I.

B nensax moctmwxkenuss KIIJ, O6mecTBo pa3pabaThiBaeT CTPATETHUIO Pa3BUTHUSA
W/WJY TUTaH Pa3BUTHS B COOTBETCTBHUM C 3aKOHOAATeNbCcTBOM Pecnyonnku Kazaxcras.

Ha exxeroanoit ocHoBe ocytiecTBisieTcs olieHka goctmkenus KII O6mecTsa.
JlaHHass OIIEHKa BIWSIET Ha BO3HArPaXJACHUE PYKOBOAMUTENS W  UYICHOB
WCTIOJTHUTENIbHBIX OpPraHoOB, MPUHUMAETCS BO BHUMAaHHUE MPU HX Mepenu3OpaHuu, a
TaKXe SBJISETCA OJHUM M3 OCHOBAaHMW JUIsi UX OTCTPAHEHUS OT 3aHUMaeMOU
JOJKHOCTH IOCPOYHO.

B nensax OLeHKH AOCTHKEHUsS LEeJed W 3aJad, YCTAaHOBJICEHHBIX B CTPATErvu
Pa3BUTHS W/WIH IUIaHE Pa3BUTHS, Opranu3anusam ycranasinubatorcs K11/

1) OGiecTBO HampaBisieT CBOUM IMPEJACTABUTENISIM B COBETaX JUPEKTOPOB CBOU
oxunanusas no ueneBbiM KIIJ[ opraHm3anuii Ha IUTAaHUPYEMBIA MEPUOA, KOTOPBIE
BBIHOCSITCA UMHU Ha pACCMOTPEHHUE COBETOB JUPEKTOPOB OPTaHU3AINT;

2) Mo UTOraM PacCMOTPEHUS U OOCYXKJIEHUS COBETOM JIUPEKTOPOB OpraHU3alnui
yTBEepKAaeTcss nepedeHb W neneBble 3HadueHus KIIJI, koropsie nmoBomsTca 110
WCIIOJTHUTEIILHOTO OpraHa OpraHu3aiui  JUisi  pa3paboTKH  COOTBETCTBYIOIIUX
CTpaTeTuii pa3BUTHUA Ha JCCATWICTHUM TMEpUOJ W/WIW TUTAHOB Pa3BUTHS Ha
IIATAJIETHAN TIEPUOT;

3) miaH pa3BUTHS KOMIIAHUU  YTBEPIXKIAETCS COBETOM  JUPEKTOPOB
OpraHU3aIUu.



30. OOmiecTBO yTBEpXk AAaeT €AMHBIC MpaBujia pa3pabOTKU, YTBEPIKICHUS
CTpaTeruii pa3BUTHS W/WIM TUIAHOB Pa3BUTHS OpraHU3aluii, KOHTPOJBHBIA MaKeT
aKkUui (JOJIM y4yacTHs) KOTOPBIX MPHHAJJIEKAT OOIIECTBY, a TAK)KE MOHMTOPHUHIA U
OLIEHKH UX pealu3ali.

Wcnonnutenbupiii opran OOwiecTBa MNPOBOJAUT MOHUTOPUHI HCIIOJHEHUS
CTpaTeruil pa3putus u/unu miana pazsutus u KI1J1 opranuzanuu.

Pe3ynbTaThl MOHUTOPUHTA M OTYETHI 00 MCIIOHEHUH TIJIaHa Pa3BUTHSI BHOCATCA
B MH(OpMaIOHHYI0 cuctemMy OOIecTBa Mo MIaHUPOBAHUIO, MOHUTOPHHTY M OLICHKE
JESITeIbHOCTH B MOPAJIKE, ONpeAeIeHHOM JokyMeHTaMu Oo01ecTna.

31. CoBeT AUPEKTOPOB XOJIUHIOBOM KOMIAaHUU oOecrnieunBaeT 3P (HEKTUBHOCTh
YIPABIECHUS, POCT JAOJITOCPOYHOM CTOMMOCTHM W YCTOMYMBOE pPa3BUTHE BO BCEX
IOPUIMYECKUX JIMIAX, BXOAAIMX B ee rpynmy. Pesyabratamu 3¢ddexTuBHOTO
yIpaBJICHUS B TPYIIIE XOJIAUHIOBOM KOMIIAHUHU SIBJISIFOTCSI MIOBBIILIEHUE OTIEPA[MIOHHOM
3¢ (PEeKTUBHOCTH, YIy4YIIEHWE KayecTBa OTYETHOCTH, YIYYIIEHHbIE CTaHIAPThI
KOPIOPATUBHON KYJIBTYPBI U 3TUKH, OTKPHITOCTh M TIPO3PAYHOCTh, CHIDKEHUE PHCKOB,
HaJJIe)Kallas CUCTEMa BHYTPEHHETO KOHTPOJIS.

CoBeT  AMPEKTOPOB  XOJIUHIOBOM  KOMIIAHWU  SIBISIETCS ~ OPraHOM,
OTBETCTBEHHBIM  I€pell  akUMOHepaMu 32  J(PQPEKTUBHOE  yIOpaBIECHUE U
(YHKIIMOHUPOBAHUE BCEW IPYNIbl U IPUHUMAET PEUICHMs, CBSI3aHHbIE C YIIPaBICHUEM
CPYNIION.

Cucrema  KOPIOPAaTUBHOTO  YIOPABJICHHS B  XOJJWHIOBOW  KOMIIAHUHU
o0ecrieunBaer:

1) HanMuMe CUCTEMBI YIPABICHUS B TPYIINE, Pa3rpaHUYCHHBIX MOJTHOMOYUN U
Mpoliecca NPUHATHS PELICHU, OTCYTCTBUE NyOJIMpOBaHus (PYHKIIMI U MPOLECCOB;

2) enuHbBIe CTAHJAPThHI, MOJMTUKKM M TPOLECChl, B TOM YHUCJIE€ B YacTu
OTpeseNieHUs] €IUHBIX MOAXOJO0B K IJIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO,
OLIEHKE Pe3yJIbTaTUBHOCTH U IPUMEHEHHUIO KOPPEKTUPYIOIIUX IEHCTBUM;

3) nocTyn K KaueCTBEHHOW MH(OpMAIMK B OTHOLIEHUHU JEATENbHOCTU TPYIIIIbI;

4) Haexailee ynpaBJIeHHEe PUCKAMU TPYIIIbI.

XOJIIUHTOBBIE KOMITAHUM MOTYT MPUHUMATh IPYTHe BO3MOXKHBIE MEXaHU3MBI
yIPAaBJICHUS] TPYIINON, BKIFOYAIOIIMX HEHTPATU3AIUIO0 HEKOTOPHIX (PYHKIUH.

Cucrema KOpPHOpPAaTHUBHOTO YIPABICHHUS W MPOLECC NPUHATUS PEUICHUH B
XOJIIMHIOBOM KOMITAHWW pErjiaMEeHTHPYIOTCST B YCTaBe U JOKYMEHTaxX, Kak
XOJIIMHIOBOM KOMIIaHUM, TaK U OPTaHU3alNNA, BXOJAIINX B €€ TPYIYy.

IHaparpad¢ 2. [IpuHuMn 3aUTHI IPAB U HHTEPECOB AKLIMOHEPOB

32. CoOmroneHue TpaB aKIMOHEPOB (YYaCTHUKOB) SIBISIETCS KIFOUEBBIM
yCIIOBUEM JIJIsl pUBJIeUeHuss nHBecTHIMiA B O0mecTBo. KopnopaTuBHOe ynpaBieHHe



B OO1ecTBe OCHOBBIBAECTCA Ha OOECIICUCHHUM 3aIUTHI, YBAXXCHUS MPaB M 3aKOHHBIX
WHTEPECOB AaKIMOHEPOB (YUYaCTHMKOB) M HAIPaBICHO HAa CIOCOOCTBOBAaHUE
s¢¢dexkTuBHON aedrenpbHOocTH OOmIECTBa, B TOM YHCIE POCTY JIOJITOCPOYHOM
croumoct  OOmiecTBa, NOAACpPKAHUIO MX (UHAHCOBOM  CTaOMIIBHOCTH U
MPUOBLTBLHOCTH.

33. Ilpu Hanmuum B OOIIECTBE HECKOJBKHX AaKIUOHEPOB (YYaCTHHKOB),
BKJIIOYAsi MUHOPUTAPHBIX aKIIMOHEPOB (YYaCTHUKOB) OOECIIEUMBACTCS CIIPaBEAJINBOC
OTHOIIICHUE K KOKJIOMY U3 HUX.

34. Peectp akumoHepoB OOUIECTBa BEAETCS €AUHBIM PETUCTPATOPOM.

35. OO011ecTBO 3aMIAET MUHOPUTAPHBIX aKIIMOHEPOB OT 3J10yNOTPEOIeHHUM CO
CTOPOHBI JIMI, UMEIOMIUX BO3MOXHOCTh MPSMO, KOCBEHHO W/WIM HHBIM 00pa3oMm
ONpeAeNATh peleHus, npuHuMaemble OOlEeCTBOM.  AKIMOHEpBI,  BKJIHOYAs
MHCTUTYLIMIOHAJbHBIX HWHBECTOPOB, YYacTBYIOT B OOCYXIEHUHM C JAPYTUMHU
aKuoHepaMu U npeacTaBuTenssMu OOIecTBa BOMPOCH COOTIOACHHSI OCHOBHBIX TPaB
aKIMOHEPOB U MOJUTUKY KOPIIOPATUBHOTO yrpaBieHus O01ecTsa.

IMaparpa¢ 3. O0ecneueHne nNpaB aKuMOHePa

36. OO0mecTBO 0OECIIeYnBAET pealli3allrIoO paB aKIMOHEPA, B TOM YUCIIE:

MIPaBO BJIAJICHUSI, MOJIL30BAHUS U PACTIOPSIKEHUS aKIIUSIMU;

nmpaBo yuyactus B ynpasienun OOmectBoM u n3dpanus CoBeTra TUPEKTOPOB B
NopsiKe, MPEAYCMOTPEHHOM 3aKOHOM O TOCYJIapCTBEHHOM MMYIIECTBE, CTaTheil 36
3akoHa 00 aKIIMOHEPHBIX obmIecTBax u/miK YcraBoM OOIIecTBa;

paBo Ha Moxy4YeHue A0au npudsum OO0IecTBa (IUBUACHIOB);

MPaBO Ha MOJy4YeHHE 101 B akTuBax OOIecTBa Npu €ro JUKBUAAIUY;

paBo Ha mnosyyeHue uHpopmauu o aestenbHocth OOmIecTBa, B TOM YHUCIE
3HAKOMHTBCS ¢ (PUHAHCOBOM OTUETHOCTHIO OOIECTBa, B MOPSAJKE, OMPEICICHHOM
o0mMUM CcoOpaHUEM aKIMOHEPOB (EIMHCTBEHHBIM aKI[MOHEPOM) WU Y CTaBOM
OOmiecTBa;

nmpaBo ooOpameHus B OOIMIECTBO ¢ MUCHbMEHHBIMH 3aMIPOCAMH B OTHOIIIEHUH €0
JESTETPHOCTH U TIOJIYYCHHSI MOTUBUPOBAHHBIX M MCUEPIBIBAIOIINX OTBETOB B CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM OO0111ecTBa;

MPaBO Ha MOJIyYEHHE BBIMTUCKHU OT peructparopa OO1iecTBa Ui HOMUHAIBHOTO
JieprKaTens, IOITBEPKAAOUIME €ero MPaBo COOCTBEHHOCTH HA LIEHHbIE OyMaruy;

MpaBO Ha OCIMapvBaHUE B CyJeOHOM MOpsaKe NpUHAThIE opraHamu OOIiecTBa
pelieHus;

IIPY BIIQJICHUU CAMOCTOSITEIHHO WJIM B COBOKYITHOCTH C JAPYTMMH aKIIMOHEpaMu
MATHIO U 0OJIee MPOIEHTaMH ToJocyromux akiuii O0mecTBa oOpamarbest B cyeOHbIe
OpraHbl OT CBOET0 UMEHH B ClTydyasx, MPeAyCMOTPEHHBIX cTaThiMu 63 1 74 3akoHa 00



aKIIMOHEPHBIX 001IecTBaxX, ¢ TpeboBaHMEeM O Bo3MerieHNH OOIIeCTBY TOKHOCTHBIMHE
muramu  OO1iecTBa yOBITKOB, NMpUYMHEHHBIX OOmecTBy, u Bo3BpaTe OOIIecTBY
JOJDKHOCTHBIMHU Jniiamu OO1iecTBa u/uiau ux ah@uimupoBaHHBIMU JTUIIAMH TPUOBLITH
(moxona), TMOJYYEHHOW HMHM B PE3yJIbTaTe€ MPUHATHUS PEIICHUH O 3aKIIOYCHHUH
(OpenyokeHus K 3aKIIOUEHHMIO) KPYIMHBIX CHENOK HW/WUIU CHAENOK, B COBEPIICHUU
KOTOPBIX UMEETCS 3aNHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECTBEHHYIO MOKYIKY aKIUW WX JPYTUX IEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €r0 aKIIUU, B TIOPSIKE, YCTAHOBICHHOM 3aKOHOM 00
AKIIMOHEPHBIX OOIIIECTBAX;

paBO HAa y4acTHe B MPUHATHH OOIIMM COOpaHHEM aKIMOHEPOB pEIIeHHUs 00
U3MEHEHUM KoJinuecTBa akuuii OOIiecTBa WIM HM3MEHEHUHM HUX BHJIA B TOPSIIKE,
IPEeIyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

37. AKUHMOHEpHl pEalu3yloT CBOM TMpaBa IO YYacTUIO B YIPaBICHUU
OopraHu3alyen MocpeICTBOM YyUacTHs Ha OOIIUX COOpaHUSIX aKIIMOHEPOB.

OO6mue coOpaHus akKIIMOHEPOB MOJIPA3ICIIAIOTCSA Ha TOJ0BBIE U BHEOYEPEIHBIC.

38. B OOwecTBe ¢ €IMHCTBEHHBIM aKIMOHEPOM 00I1ee cOOpaHre aKIMOHEPOB
HE TMpoBOoAUTCsS. PemieHus no BompocaM, OTHECEHHBIM 3aKOHOJATEIhCTBOM
Pecniyomuku Kazaxcran u YcraBom OOmiectBa K KOMIIETEHIIMHU OOIIEro COOpaHUs
AKIIMOHEPOB, NPUHUMAIOTCA TAKHUM aKIUOHEPOM E€IWHOJUYHO U  TMOJJIEXkaT
0(OPMJICHUIO B MUCHbMEHHOM BHJIE.

39. ENVHCTBEHHBIM AaKIMOHEP MOXET MPOBOAUTH 3aCENaHus C COBETOM
JTUPEKTOPOB U HCIOJHUTEIbHBIM OPraHOM JJIsl TMOJBEACHUS UTOTOB JAESTEIbHOCTH
roga W TPUHATUA PEUICHUM IO BOMPOCAM CBOEW KOMIIETCHUMH. EJWHCTBEHHBIN
aKIIMOHEP TaKX€ MOXKET MPOBOAUThL B TEUYCHUE TOJa PETYJSIPHBIE BCTPEUU C
npencenaTeseM COBETa JUPEKTOPOB It OOCY)KJIEHHsSI BOMPOCOB JIESTEIBHOCTH
OO6muiecTBa B paMKax CBOCH KOMIIETEHITUH.

IMaparpa¢ 4. Ilopsinoxk npoBegeHUus 001Iero COOpPaHKsl AKINOHEPOB

40. Opranuzamnuss W TOPSIOK TPOBEACHUS OOIIEro COOpaHWsS AaKIHMOHEPOB
COOTBETCTBYIOT CIICYIOIINM TPEOOBAHUSIM:

CIIPaBEAJIMBOC U PABHOE OTHOIIICHHUE KO BCEM aKIMOHEPAM;

JOCTYITHOCTh Y4acCTHs Ha 001eM coOpaHuu Tl BCEX aKITMOHEPOB;

MPEI0CTaBIIEHNE OPraHU3ALMOHHON U OTYETHOU HHPOPMALIUK;

MIPOCTOTA M MPO3PAYHOCTh MPOBEACHHS OOIIETO COOpaHUs aKIIHOHEPOB.

[Topsimok mpoBeneHust oOImEro coOpaHUs aKIMOHEPOB OMNpEACNsieTCs] B
COOTBETCTBMM C 3aKOHOM 00 AaKIMOHEPHBIX OOIIecTBaX, YCTaBOM H WHBIMH
BHYTPEHHUMH JOKyMeHTamu OOIecTBa, peryIupyomuMi 1eaTeasHOCTh O0IIecTBa,
0o pelieHreM o011ero coopanusi akIiMOHEepoB. /lata U Bpems mpoBeieHHs 00IIero



coOpaHHs aKIIMOHEPOB yCTaHABIMBAIOTCSA TaKUM 00pa3oM, YTOOBI B COOpaHHH MOTJIO
MPUHATH Y4acTHE HauOOJbIIee KOJTUIECTBO JINII, UMEIOIIUX MPaBO B HEM y4acCTBOBATh
aubo Bce JMIla B OTHOLIEHWH BOINPOCOB, TPEOYIOLIUX €JUHOIVIACHOTO MPUHSTHS
pEILIEHUM.

41. Wudopmaumss u Marepuanbl, MPEAOCTaBISIEMbIE aAKIMOHEPaM [0
IOpOBEJCHUS 00IIero coOpaHus akuuoHepoB/3aciaymnBaHus CoBeTa AUPEKTOPOB, a
TaK)Ke MOPSIOK €€ MPeIOCTaBICHUs, 00ECTIeYnBaAIOT MOJHOE MPEACTABICHUE O CYTH
00CY>KJJa€MBIX BOIIPOCOB C MCUEPIBIBAIOIIUM MEPEYHEM TOYHO CHOPMYIMPOBAHHBIX
BOIIPOCOB, BBIHOCUMBIX Ha OOCYXKXICHHE, PHUCKAX, COMPSHKECHHBIX C MPUHATHEM
(HepUHATHEM) pELICHUs, IOJIyYeHHE OTBETOB Ha HMHTEPECYIOIIHME BOIPOCH U
BO3MOKHOCTb NPUHATUS OOOCHOBAHHBIX PEUICHU 110 BOIIPOCAaM MOBECTKH JIHS.

B cnyuae BkIIIOYEHMS B IOBECTKY JHS OOIIETO COOpaHusi aKIIMOHEPOB BOIIPOCOB
o BbIOOpe wieHoB CoBeTa IUPEKTOPOB, MpPEICTABISAETCS MOJHAasg WHGOpMauus o
KaHIuAAaTax Ha JaHHBIE TIOJDKHOCTH B COOTBETCTBUU C 3aKOHOM O TOCYIAapCTBEHHOM
MMYIIECTBE, 3aKOHOM 00 AakKIMOHEPHBIX OOIECTBAX, YCTaBOM W BHYTPEHHUMU
nokymeHTamu OO1ecTBa.

Bompocel moBecTKM JHS W3MAraloTCsl COJACPXKATENIBHO U TONKYIOTCS B
COOTBETCTBUM C OyKBaJbHBIM 3HAUEHHUEM HX CJIOBECHOI'O BBIPAKEHUS U HCKIIOYAIOT
BO3MOXKHOCTb HX PAa3JIMYHOIO TOJKOBaHUSA. B mMoBecTKy IHS He JOmycKaercs
BKJIFOUEHHE BOMPOCOB ¢ (opmynnpoBkoi "pasHoe", "unoe", "apyrue". Ha oOmem
coOpanun akuuoHepoB OOHIECTBO MpeUIaraeT OTIAEIBHOE PEIICHHE M0 KaXIOMy
OTJICIBHOMY BOIPOCY, BHIHOCUMOMY Ha PacCMOTpPEHHUE aKIMOHEPOB.

AKIIMOHEP MO>XET BHOCHTH MPEAJIOKEHUS B TMOBECTKY JHS 00IIero coOpaHus
aKIIMOHEPOB, a TakXke TpeOoBaTh CO3bIBA BHEOYEPEIHOTO OOIIEro coOpaHus
aKLIMOHEPOB MPU UX 0OOCHOBAHUHU.

42. CnocoObl MH(GOPMHUPOBAHHUS O CO3BIBE OOIIETO COOpaHUs AaKIIMOHEPOB
o0ecrieunBalOT CBOEBPEMEHHOE OIOBEIIEHHE BCEX AakKLUMOHepoB. B memsx
OJTHOBPEMEHHOTO TpEACTaBIeHUsT WHGOPMAIMU aKIMOHEpaM O JAeSTeIbHOCTU
OO6miectBa, a1 oOOecHedYeHHs] PAaBHOTO K HUM OTHOILIEHHUs, obmiee coOpaHue
aKIMOHEPOB OIpPEALIIAET CPEACTBO MACCOBOM MH(OPMAIUH.

43. Bce aknuMoOHEpbl MMEIOT BO3MOYKHOCTh O3HAKOMJICHUS CO CIHMCKOM JIHII,
y4acTBYIOIIMX B pabore oOuiero codpanus akiuonepos. [Ipoiecc o3nakomieHus co
CIMCKOM JIMI], UMEIOLIMX IpaBO Ha Yy4YacTHE€ W TOJyYEHHE MAaTepHaloB OOIIETro
coOpaHMs aKUMOHEpPOB, SBISETCS TMPOCTBHIM Ui BCeX AakUUOHEpoB. CHHCOK
aKIMOHEPOB, MPUHUMAIOLUIMX ydacTUE€ Ha OOmeM CcoOpaHuu aKLIHMOHEPOB,
cocrtapisieTcs: peructparopom OO1IecTBa HAa OCHOBAaHWH JaHHBIX PeecTpa JepiKaTenei
akuuii OOmmiecTBa ¢ pacKphiTHEM HOMHUHAIBHBIMU JIepP)KaTeIsIMH COOCTBEHHUKOB
aKIUH.



44. VnadopmanvoHHBIE MaTepUabl, PACHPOCTPaHSIEMbIE TMPU IOATOTOBKE
o01ero coOpanus akKIMOHEPOB, CUCTEMATH3UPYIOTCSI TT0 OTHOIIIEHUIO K TIOBECTKE JTHS
o0mIero coOpaHus aKIMOHEPOB. YCTaHABIMBACTCSA MPOCTON M HEOOPEMEHUTEITbHBIN
MOPSZOK TTOTYICHHS U/UITN 03HAKOMIICHHSI C STUMH MaTepHallaMHu.

45. Tlo 3anpocy y4aCTHHUKOB UM TPEJOCTABISIOTCS TOTOJHUTEIBHBIC CBEICHHUS
0 IUIaHaX, JOCTWXCHHMSIX U mpobiemax jaestenbHocTH OOIIecTBa, a Takke
AHATTMTHYECKUE HMCCIICIOBAHUS U MaTepUabl IPYTUX OPTaHHW3allUid O NESTEIbHOCTH
OomecTBa.

46. OOmecTBO JAOBOAUT O CBEIEHHUS CBOMX AKIIMOHEPOB CBOEBPEMEHHO U B
NOJTHOM 00beMe HH(OpPMAIMIO O CBOCH MEATEIHHOCTH, 3aTPAarHBaIONLYI0 HHTEPECHI
aKIIMOHEPOB B MOPSAKE, MPEAYCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JOKYMEHTAMHU
OouecTBa.

47. OO6miecTBO 0OeCreYrBaET aKIMOHEPOB JTIOCTOBEpHOM WH(MOpMAIMEl O ero
(HUHAHCOBO-XO3SIMCTBEHHOU NIEATEILHOCTH M €€ pe3yibTaTaX. B ciiydae coBMemeHus
3aJlad MO0 pealu3aiii  TOCYJApPCTBEHHOW TIOJMTHKHA TIPHU  OCYIIECTBICHUHU
nesrenbHocT OOIIECTBA ¢ OCHOBHOM KOMMEPYECKOM NESTENbHOCTHIO, ATH IIEJH
PACKPBIBAIOTCS M IOBOASTCS 0 CBEICHUS BCEX aKIMOHEPOB, BKIIFOYAsi MUHOPUTAPHBIX
aKIIMOHEPOB.

48. B ciuywae mnpuoOpereHus akiui (Jonedl ydacTusi) B OpraHU3aIMsIX
WHCTUTYIIMOHATBLHBIMU HHBECTOPAMU, B IENAX OOECHedYeHUs] CTaOWUIILHOCTH U
YCTOWYMBOCTHA OpTaHW3allUid, WHCTUTYIHMOHAJIBLHBIM HWHBECTOpaM, IEHCTBYIONIUM B
KadeCcTBE IOBEPEHHOTO JINIA, PACKPBIBACTCS MOJUTHKA KOPIIOPATUBHOTO YIIPABICHUS
U PpErjJaMeHT OCYIICCTBICHUS WMH WHBECTUIIMOHHON EATETLHOCTH, BKIIOYAS
JEHUCTBYIOITUE TIPOIICYPhI IPUHATHSI PEIICHUH B KOMITAHUHA WHBECTOPA.

NHcTUTYyIIMOHANIBHBIE WHBECTOPHI, JEHCTBYIONIME B KAa4yeCTBE JOBEPEHHOTO
JUIA, COOOIIAIOT O TOM, KaKuM 00pa3oM OHHU PEIIAl0T CYIIECTBEHHbIE KOHMIUKTHI
UHTEPECOB, KOTOpPHIE MOTYT IMOBIHUATH Ha TpaBa COOCTBEHHOCTH B OTHOIICHHUH
OCYIIIECTBJICHHBIX MU WHBECTHIIHH.

OO01IeCTBO CTPEMHTCS HE 3aKTI0YATh CIAEIOK, B COBEPIICHUH KOTOPHIX UMEETCS
3aMHTEPECOBAHHOCTh. B ciydae coBepiieHus Takux caenok OOIIeCTBO pacKphIBacT
uHpopmaiuio 06 appunrrpoBansbix gunax OOIIECTBA U CAEIKAX.

49. Jlata wu Bpems MpOBEINEHUS OOMIEro CcOOpaHUs  aKIMOHEPOB
YCTaHABIMBAIOTCS TaKUM 00pa3oM, YTOObI B COOpPaHWM MOIJIO TPHUHATH Y4acTHE
HanOOoJIbIIIee KOTMIECTBO JIUI], UMEIONTUX MMPAaBO B HEM y4acTBOBATH.

50. Ilopsmox mpoBeneHus o0mero coOpaHus AaKIMOHEPOB OOECIIeUnBaACT
aKIIMOHEpaM PaBHYIO BO3MOXXHOCTh peau3alliy MPaB Ha y9acTHE B 0OIIEM COOpaHUH.
AKITHOHEp MOJKET ToJIOCOBATh JIMYHO WM 4epe3 MpeAcTaBuTes (10 JOBEPEHHOCTH,
BBIJIAHHOW JIMYHO aKIMOHEPOM CBOEMY MpeIcTaBUTEN0). ['oloca, mojaHHbIe INYHO, U
0e3 TUYHOTO TMPHUCYTCTBUS, UMEIOT paBHyIO0 cmiy. He TpeOyeTcs moBepeHHOCTh Ha



ydyacTue B 0OIIEeM COOpaHUU AaKIIMOHEPOB U TOJIOCOBAHME IO PACCMaTPUBACMBIM
BOIIpOCAM JJIsl JIMIIA, UMEIOIIETO B COOTBETCTBUH C 3aKOHOJATENBLCTBOM PecmyOnuku
Kazaxctan wnum  ydpeauTenbHbIMM  JOKYMEHTaMH IpaBO  JEHCTBOBAaTh 03
JIOBEPEHHOCTH OT UMEHH aKIIMOHEPA WJIU MPEJICTABISATH €r0 HHTEPECHI.

51. B nepuosa moAroToBkH K 00IIeMy COOpaHUIO aKIIMOHEPOB/3aCTyIIUBAHUIO
Cosera paupektopoB OOIIeCTBa CO3/alOTCS OpPraHU3AIMOHHBIE U TEXHUYECKHE
yCIIOBUS, 0OeClevyrBaroIie BO3MOXKHOCTh aKI[MOHEpaM 3aJaBaTh BOMPOCH IO
MOBECTKE JHA U MarepuanaM. B O01iecTBe 3aKperieHbl MOJHOMOYUS JOKHOCTHBIX
JUI], KOPIIOPATHBHOTO CEKpeTaps (Wi JHIa, OCYIMECTBISIOMIETO ero (DyHKINH) U
pabotHukoB OOI11IeCTBA 110 B3aMMOJICUCTBHIO C aKIIMOHEPAMHU M MHBECTOPAMU, a TaKkKe
HOPSAZOK MPEAOCTaBICHUS OTBETOB Ha UX 3alpPOCHI.

52. KopnopaTuBHBIHA ceKpeTapb (MU JIMLO, OCYUIECTBIAIONIEE €r0 (PYHKIIMH)
OCYIIECTBIISIET ~MOHMUTOPUHI  TMOCTYMAIOIIUX  BOMNPOCOB OT  aKIHUOHEPOB U
MPEIOCTAaBIACT OTBETHl B YaCTH MPOIEAYPHl TMPOBEACHHUS OOIIEro coOpaHus
aKIMOHEPOB, PA3bICHICT MOJOKEHUs 3aKoHomaTenbcTBa PecmyOnukm Kazaxcran u
nokymeHToB OOmiecTBa B YacTH TMOPSIKA yYacTUsS W TOJIOCOBAHHUS Ha OOIIEM
coOpaHMH aKIMOHEPOB, a TaKXKe IO APYTHM BOIPOCaM, €CIH TaKoe OIMpeneseHO BO
BHYTPEHHUX JoKyMeHTax OO1iecTBa.

53. B OOmectBe, akIUM KOTOPbIX KOTUPYIOTCSI Ha (DOHIOBOM Oupxe,
CO3/1al0TCsl CeMaTIbHbIE OTAEIBI 10 paboTe ¢ MHBECTOPAMU I MOJIEPKAHUS CBSI3U
C WHBECTOpaMH, OOECTeUeHHUs] CBOCBPEMEHHOTO M Ka4YeCTBEHHOTO IMPEIOCTaBICHUS
OTBETOB Ha BOMPOCHI AKITMOHEPOB.

54. B OOmectBe pa3pabarbiBacTCs W YTBEpPXKIACTCS OOUUM COOpaHuEM
aKIIMOHEPOB pErjiaMeHT paldoThl OOILIEro COOpaHHsl AaKUMOHEPOB, B KOTOPOM
ompejenseTcss  MOpsIOK  MpoBedeHuss  ofmiero  coOpaHusi — aKLUMOHEPOB,
IpeIycMaTPUBAIOLINI BO3MOXHOCTh HAAJIEXKAIEr0 00CYKIAEHHUs BOIIPOCOB MOBECTKU
JTHSL ¥ IPUHSITHS PEIIEHUH, BBICTYIICHUS JOKHOCTHBIX JIUIl ¥ UHBIE BOTIPOCHI.

55. Tlpeacenarens o0mIero coopanusi aKIMOHEPOB O0OECTIEUMBAET aKI[MOHEPaM
MOJly4YeHHWE OTBETOB Ha BCE CYIIECTBEHHBIE BOMPOCHI HETOCPEICTBEHHO Ha OOIIEM
coOpaHuu aKIIMOHEPOB.

[Ipencenarens oOecneunBaeT sBKYy Bcex uineHOB CoBeTa ITUPEKTOPOB W
MpaBJCHUSI, PYKOBOAUTENCH CIY)KObI BHYTPEHHErOo ayJauTa U CTPYKTYPHBIX
nonpazaenenuit OOmiecTBa A Jayd OTBETOB Ha BOIPOCHI Ha TOJOBOM OO0IIEM
coOpaHum.

Bpemsi peructpauuu JOMKHO OBITH JOCTATOYHBIM JUJISL TOTO, YTOOBI BCE
aKIMOHEPHI (UX TPEICTABUTENIN) MOTJIH 3aPETUCTPUPOBATHCS, MPU ITOM AKIIMOHEPHI,
HE TPOUIEeNNINEe PETUCTPAIIMIO, HE YYUTHIBAIOTCS TPU OMNPEICICHUH KBOpyMa U HE
NPUHAMAIOT Y4acTUE B TOJIOCOBAHUU.



B ciydae 060cHOBaHHOTO OTCYTCTBUS pykKoBoauTened CiykObl BHYTPEHHETO
ayauTa W CTPYKTYpHBIX mojpasfeneHuit OOmiecTBa MOTYT MPHCYTCTBOBATh HX
3aMECTHUTENIU /U JINIIA, KOMIIETEHTHBIE B 3TUX BOIIPOCAX.

Ecaim  mocraBieHHBIE  BONPOCHI HE  NO3BOJSIIOT OTBETUTh HA  HHUX
HEe3aMeIJTUTENbHO, U0 (JIUIla), KOTOPOMY OHU 3a/IaHbl, IPEAOCTABIISAECT MUChbMEHHBIC
OTBETHl Ha 3aJaHHbIE BOIPOCHI B BO3MOXHO KOPOTKHE CPOKH IIOCJIE 3aBEPIICHUS
o0111ero coOpaHus.

56. Ilpouenypa cbopa u MOJCUETa TOJIOCOB SBISIETCS MPOCTOM U MPO3PAYHOM,
AKIMOHEPBl YOEXKIAIOTCS B MCKIIOYEHUH BO3MOKHOCTU KaKOTO-JIMOO HCKaKEHHS
pE3yJbTAaTOB IOJIOCOBAHUSI.

57. Urorum romnocoBaHus oOOLIEr0o cOOpaHUS AKIUOHEPOB WM PE3YJbTaThl
3a0YHOTO TOJIOCOBAaHUS JOBOJATCA JO CBEIEHHA aKIMOHEPOB IOCPEACTBOM
ONyOJIMKOBAaHUSI WX B CPEACTBAX MAaccOoBOM HH(OpPMALKMU U Ha KOPHOPATUBHOM
UHTEpHET-pecypce OOmiecTBa WM HANpaBlI€HUS MHUCBMEHHOTO YBEIOMIICHUS
KaXJIOMY akiMoHepy B TeueHue 10 (mecaT) KaJIeHIDAPHBIX JTHEW TMOCJE 3aKpbITUS
oO1ero coopaHus akIMOHEPOB.

[Topsinok yBegomiieHHsI 00 UTOrax roJIOCOBAaHUS OMPENEAETC Y CTaBOM.

IHaparpadg S. /luBuaeHaHAsA NOJUTHKA

58. AKIMOHEpHl 00EeCIEeUMBAIOTCS JOCTYNOM K HWH(OpPMAIMU OTHOCHUTEIBHO
YCIOBHM U TOpSAJIKAa BBIIJIATHl JUBUIEHAOB, & TaKXe JOCTOBEpPHOW MH(popmalueil o
(¢uHaHCcOBOM moJiokeHnr OOLIecTBa MU BhIIIATE AUBUICHAOB.

B s1ux mensx oOumM coOpaHueM aKIMOHEPOB (€IUHCTBEHHBIM aKIIMOHEPOM)
yTBEp)KJAeTCAd JAMBUACHAHAS TIOJIMTUKA C OOECMeYeHUEeM JIOCTyma Ui BCEX
AKIIMOHEPOB.

B X0naIMHTOBOWM KOMIAHWUU YTBEPKIAAETCA €IWHAS TUBUACHIHAS MOJIUTUKA TS
TpynImbl, pa3zpabarbiBaeMas ¢ YYETOM CHEUU(PUKHA HAJIUYUS B CTPYKTYpE TPYIIIbI
OpraHu3alMii ¢ HECKOJBbKUMH aKIMOHEPaMH/y4aCTHUKAMHU.

B opranuzanusx ¢ HECKOJbKMMH akuuoHepamMu (Yy4YaCTHUKAMH) MOKET
OpUHUMAThCS WHasg JUMBUACHIHas mnoiuTuka OOmecTsa W OpraHu3alui,
yTBEpKIaemasi O0IIMM COOpaHUEM aKIIMOHEPOB (YIACTHUKOB).

59. JluBuIeHIHAs  TOJUTUKA  ONPENENAeT  NPUHLMIBL,  KOTOPHIMHU
PYKOBOJACTBYETCSI ~ COBET  JTUPEKTOPOB  (HAOMIOAATeNbHBIA  COBET  W/WJH
WCTIOJTHUTENbHBIA OpraH) NP MOATOTOBKE aKIMOHEpaM (Yy4aCTHUKAM) MPEISIOKEHUN
0 pachpeneneHuu 4yuctoro noxona OOecTBa W/WIM OpraHu3aliy 3a HCTEKIIMN
¢uHaHCOBBI TOA. JMBUAEHIHAs TOJUTUKA OCHOBBIBAETCS Ha  CIEAYIOIIMX
MPUHIIATIAX:

1) cobmroiIeHre UHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);



2) yBEIMYEHHE JTOJITOCPOYHOW CTOMMOCTH OpPTraHHU3aLUY;

3) obecnieuenre (GUHAHCOBOM YCTOMUMBOCTH OpraHU3allNY;

4) obecrieueHne (PUHAHCUPOBAHUS JAESITEIBHOCTH OpraHU3aluH, BKIOYas
(puHaHCHpOBaHME HMHBECTHLIMOHHBIX IPOEKTOB, PpEaIU3yeMbIX 3a CUET CPEJICTB
OpraHu3alNy;

5) npo3pavyHOCTh MEXaHU3Ma OIPEAEIEHUS pa3Mepa IUBUJICHOB;

6) cOAJaHCUPOBAHHOCTHL  KPAaTKOCPOUHBIX  (MOJy4yE€HHE  JOXOAOB) U
JIOJITOCPOYHBIX (pa3BUTHE OPraHU3AI[M1) UHTEPECOB aKIIMOHEPOB (YUYACTHUKOB).

60. B 1uBHOEGHOHOW TOJMTHUKE TaKXKE PErIaMEHTUPYETCS  MOPSIOK
pacupenesieHuss YUCTOro JOXOJa M OIPENENICHUs €ro 4YacTH, HaIpaBiIseMOro Ha
BBIIUIATY JMBHUJCHJIIOB, MOPSAJOK pacdyeTa pa3Mepa JUBUACHIIOB, MOPSANOK BBIILIATHI
IUBUACHIOB, B TOM YMCJE CPOKH, MECTO U (hOpMa UX BBIILIATHI.

61. JluBuneHaHas IIOJIMTHKA YCTAHABIMBACT IOPSIOK OIPEACIICHUS J0IU
yuctoi mpuosun OO1IecTBa, HAMPaBIsEeMON HA BBIIUIATY JUBUJICH/IOB.

62. Pacuer pa3zmepa AMBHIECHIOB NPOU3BOIAUTCSA, UCXOAS U3 CYMMBI YHCTOTO
J0X0/a OpraHu3allMM, OTPAXEHHOM B TOAOBOW ayJuMpOBaHHOW (PMHAHCOBOM
OTYETHOCTH OpraHU3allMk, COCTABJICHHOW B COOTBETCTBUU C TpeOOBAHUSIMHU
3akoHoaarenscTBa PecnyOnuku Kaszaxcran o OyxrairepckoMm ydere U (PUHAHCOBOM
OTYETHOCTH U MEKIYHAPOJHBIX CTAHJAPTOB (PUHAHCOBON OTYETHOCTH.

63. B ciayyae BbIIUIaThl JUBUICHIOB 1O MPOCTHIM AKIUAM 110 UTOTaM KBapTalia
100 MONYTOJIUs UM pACTpEeeHUs] HEpAacTpeAeIeHHOW NPUObLIN MPOUUIBIX JIET, a
TaK)K€ B OTJEJBHBIX CIIy4asiX, pa3Mep JAUBUACHIIOB ONpeaessieTcss O0IMM cOOpaHreM
aKIMOHEPOB (€AMHCTBEHHBIM AaKIMOHEPOM) B OCOOOM MOPSIAKE MPH PACCMOTPEHUU
BOIpoca 00 YTBEP)KIAEHUHU TOPSAIKA pacnpeeseHuss NpuObUIA 32 COOTBETCTBYIOIIME
EPUOJIBI.

64. Jlnsg OpUHATHS pelIeHHs O BBIILIATE JAMBUACHIOB COBET JMPEKTOPOB
(HaOnromaTenbHBIA  COBET WJIM  WCIOJHUTENbHBIM  OpraH) TMpeAcTaBiseT Ha
paccMoTpeHue oO11ero coOpanus aKIIMOHEPOB (€IMHCTBEHHOTO
aKkIMoHepa)/ydyacTHUKA (€MHCTBEHHOTO YYaCTHUKA) MPEJIOKEHUS O pacrpeaeicHun
yucToro poxona OOmiecTBa 3a UCTEKIINNA (PUHAHCOBBIM TOJ U pa3Mepe AUBUACHAA 3a
roJl B pacyeTe Ha OJIHY IPOCTYIO aKIMIO0 OpraHU3al1H.

65. Ilpm paccMOTpeHMHM BOIIpOca O BBILJIATE JIWBHUIECHAOB YYHUTBHIBAKOTCS
Tekyiee coctosiHue OOmiecTBa, ero KpaTko-, CpeiHe- U JOJITOCPOYHbIE TUIAHBI.

B cayvae Hanuuuss B OpraHu3anuu  akiuoHepa (y4acTHUKA), KOTOPOMY
NPUHAJICKUT MATHIACCAT U 00Jiee MPOLIEHTOB TOJIOCYIOUINX aKIui (HOoJe yyacTHsi)
WIN KOTOPBIA MMEET MPaBO ONPEACNSITh PEUICHUS B CHITY 3aKJIIOYEHHBIX COTJIalIeHUM
C OpraHu3auved W/Wil UHBIMH aKIMoHepaMu (y4acTHUKAaMH), IMepepacrpeeieHue
(MHAHCOBBIX CPEICTB B MOJb3y TAKOTO aKIMOHEpa (y4aCTHHMKA) OCYIIECTBISETCS
MOCPEJICTBOM JUBUIEHIHBIX BBIILIAT.



B cnydae HamuuMs JApyrUX MEXaHU3MOB [EPEPACIPENCIICHUS CPEICTB
OpraHu3alliy B MOJIb3y AKIMOHEPA (YUACTHHKA), KOTOPOMY MPUHAIJIEKUT MATHIAECCIT
u 0OoJiee TMPOILIEHTOB TOJIOCYIONIMX AaKIUK (JOoJiel ydacTus), OHU 3aKpeIIIioTCs B
COOTBETCTBYIOIIUX JOKYMEHTAaX OpraHU3allMK U PACKPBIBAIOTCS BCEM aKIIMOHEpaM.

66. OOmecTBO packpbiBaeT akIiuoHepaMm (ydyacTHHKaM) M HHBECTOpam
uHbopMaIMio O JIOOBIX (QopMax M YCIOBUAX COTPYJHUYECTBA, COTJANICHHUSIX H
MapTHEPCTBE.

aparpad 6. dddexkTUBHBIN COBET TUPEKTOPOB

67. CoBeT TUPEKTOPOB SIBIIAECTCS OPTaHOM YIPaBJIEHUS, MOJOTYETHBIM OOIIEMY
COOpaHMIO  aKIIMOHEPOB,  OOECIECUYMBAIOIIMM  CTPATETUYECKOE  PYKOBOJICTBO
OpraHu3ale U KOHTPOJIb 3a ACSITEILHOCTHIO MPABICHUS.

68. CoBer aHUPEKTOPOB OOECIEYUBAET TMOJHYI MPO3PAYHOCTH CBOEH
NEATEIIbHOCTH TEpe] akKIMOHEpaMH, a TakKXe BHEAPEHUE BCEX MOJIOKEHUN
HacTosiero Koznekca.

69. CoBeT AMPEKTOPOB OCYIIECTBISIET CBOM (YHKIIMH B COOTBETCTBHUH C
3aKOHOM O TOCYJapPCTBEHHOM HMMYIIECTBE, 3aKOHOM OO0 aKIIMOHEPHBIX OOIIECTBAX,
YcraBom OO6miectBa, HacTosiuM KomekcoMm, MOJO0KEHHEM O COBETE AUPEKTOPOB U
WHBIMU BHYTPEHHUMU JIOKyMeHTamu OO1iecTBa.

CoBeT TMPEKTOPOB yaeaseT 0c000¢ BHUMAaHHUE BOIPOCAM TI0:

1) onpeneneHuto cTpateruu pa3BUTUs (HApPaBIEHUS U PE3YIIbTATHI);

2) noctanoBke u MmouuTopuHry KIIJI, ycTaHaBIMBaeMbIX B CTPATETHH Pa3BUTHUS
W/WJIH TIJIaHa Pa3BUTHS,

3) opraHuzauuy M HaA30py 3a 3PPEKTUBHBIM (PYHKIIMOHUPOBAHHEM CHCTEMBbI
yIpaBJIEHUs] pPUCKaMH W BHYTPEHHET0 KOHTPOJIS;

4) yTBEpKACHHI0O M MOHHUTOPUHTY >S(PQEKTUBHON peanu3alud KpyIHBIX
MHBECTUIIUOHHBIX TPOEKTOB M JAPYTHX KIIOUEBBIX CTPATETMUYECKUX MPOEKTOB B
paMKax KOMIIETEHIIUU COBETA TUPEKTOPOB;

5) wu30panmio  (mepem3OpaHUIO),  BO3HATPAXACHHUIO,  IUIAHUPOBAHUIO
MPEEMCTBEHHOCTH M HAA30py 3@ JICSITEIbHOCTHIO PYKOBOIUTENST U  YJICHOB
UCIIOJTHUTEILHOTO OpraHa;

6) KOPIIOPaTUBHOMY YIIPaBJICHUIO U ATHKE;

7) cobmoaenuto B OOmecTBe mnojoxkeHud Hactosimiero Kopekca wu
KOPIOpaTUBHBIX cTaHaapToB OO1iecTBa B objactu aenoBoi 3tuku (Kogekca nenoBoi
ATHUKH).

70. UYneHsl coBeTa JHPEKTOPOB  JOOPOCOBECTHO  BBIMOJHSIOT  CBOM
(GyHKIIMOHATBHBIE OOS3aHHOCTH W B CBOCWU JIEATEITHLHOCTH TMPUICPKUBAIOTCS
CJIEIYIOLIUX MPUHIIUIIOB:



1) neiicTBOBaTh B Mpejenax CBOUX MOJTHOMOYMI — YJIEHBI COBETa UPEKTOPOB
MIPUHUMAIOT PEUIEHUS U ACHCTBYIOT B MPEAEIIaX CBOMX MOJHOMOYHUM, 3aKPEIJIEHHBIX B
3aKoHE O TOCYIapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBAX, a
Takke Ycrase OOIIEcTBa;

2) ynensaTh JOCTAaTOYHO BPEMEHU JUIsl ydyacTUs Ha 3acellaHdsX COBETa
IUPEKTOPOB, €r0 KOMHUTETOB M IMOJATOTOBKM K HHM. 3aHATHE YJIECHOM COBETa
JUPEKTOPOB JOJDKHOCTEH B HHBIX IOPUAMYECKUX JIMIAX JOIYCKAaeTCs IOocie
MOJTy4eHUs1 0I0OPEHHS COBETa TUPEKTOPOB;

3) cnocoOCTBOBAaTh POCTY JOJTOCPOUYHONM CTOMMOCTH M YCTOMYMBOTO PA3BUTHS
OO6miecTBa — 4JIeHbI COBETA JUPEKTOPOB JIEHCTBYIOT B MHTEpecax OOIecTBa ¢ yueTom
CIPABEUINBOTO OTHOLIEHUS KO BCEM AaKIMOHEpaM M IPUHIUIOB YCTOWYHUBOIO
pPa3BUTHS; BIWSHHUE PEUICHUN U JCHCTBUH WICHOB COBETA JUPEKTOPOB BO3MOYKHO
ONPENECIUTh  TOCPEACTBOM  CIEIYIOUIMX  BOIPOCOB:  KaKOBBI  IIOCJEICTBUS
pEelIeHUs/AEUCTBUS B JOJTOCPOYHOM II€PUOJE; KAKOBO BIUSHUE JAESATEIbHOCTU
opraHu3aliid Ha OOIIECTBO M OKPYXKAIOIIYI0 Cpeay; Oyner Ju o0ecreuyeHo
CIpaBeUIMBOE OTHOLIEHUE KO BCEM aKLMOHEpaM; BIUsSHUE Ha penyTanuio O6miecTBa
M BBICOKHE CTaHAApThl JIEJIOBOW ITHKH; BJIMSHUE HA MHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (J1aHHBIN NepedeHb BOIPOCOB SBJIAETCS HE HCUEPIIBIBAOLIUM);

4) moanepXuMBaTh BBICOKME CTaHIAPThl JI€JIOBOM 3TUKM — WIEHBI COBETa
JUPEKTOPOB B CBOMX JIEUCTBUSAX, PEIICHUAX M MOBEAECHUU COOTBETCTBYIOT BBICOKMM
CTaHAapTaM JEJOBOM OJTHKM M OBbITh NpuMepoM (00pa3lom) i pabOTHHUKOB
OOmiecTBa;

5) He co3aaBaTh KOH(JIMKTa WHTEPECOB — YJIEHbI COBETa AUPEKTOPOB HE
JOIYCKAIOT BO3HUKHOBEHHUS! CUTyallMid, MPU KOTOPBIX JHMYHAs 3aMHTEPECOBAHHOCTh
MOJKET TOBJUATh Ha HaAJEXallee BBIIOJHEHHE MM OOsS3aHHOCTEH uJeHa COBETa
IUPEKTOPOB, B CiIydae BO3HUKHOBEHHUS CHUTyallMi C KOH(JIMKTAaMU HHTEPECOB,
KOTOpBIE BIUSIOT WIH NMOTEHIMAIBHO MOTYT HOBJIUATh HAa OECTIPUCTPACTHOE MIPUHSITHE
pEelIeHn], YJIeHbl COBETa AUPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIISIIOT 00 3TOM
npejacenarens CoBeTa AUPEKTOPOB M HE MPUHUMAIOT y4yacTHE B OOCYXIACHUU U
OPUHATUU TaKuX pemeHui. /JlanHoe TpeOoBaHME OTHOCUTCA M K APYTMM JEHCTBUAM
YJIeHa COBETAa JTUPEKTOPOB, KOTOpPbHIE NPSIMO WM KOCBEHHO MOTYT MOBJIMATH Ha
HaJJIeXxalllee UCIOJHeHHE 00s13aHHOCTEH YleHa COBETa IMPEKTOPOB;

6) IelicTBOBATh C JOHKHOW pasyMHOCTBIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
YJIEHBI COBETA JMPEKTOPOB HA MOCTOSTHHOM OCHOBE IMOBBIIIAIOT CBOM 3HAHUS B YaCTH
KOMIIETEHIIMM COBETa JUPEKTOPOB M BBINOJHEHHS CBOUX OOS3aHHOCTEM B COBETE
JUPEKTOPOB M KOMUTETAaX, BKJIOYAas TaKWE HANpaBJICHUS KakK 3aKOHOJATENbCTBO,
KOPIOpPaTUBHOE YIpPABJICHHE, YIIPABIE€HUE pUCKaMH, (PMHAHCHI U ayAUT, YCTOMYMBOE
pa3BUTHE, 3HAHMS OTpacau u crneuuduxku npedarenapHocTd OOmecTa. B mensax
MOHMMAHUSA aKTyaJlbHBIX BOIPOCOB jedarenbHocTH (OOIiecTBa 4iIEHB COBETa



TUPEKTOPOB PETYJISIPHO TOCEHIAI0T KItoueBble 00BekThl OOmecTBa W TPOBOAST
BCTpEUH C pabOTHUKAMH.

71. OTBETCTBEHHOCTh MEXJY COBETOM JTUPEKTOPOB 3a OOEcCleueHHue CBOEH
JESITEIbHOCTH, BBIMOJIHEHUIO CBOMX (PYHKIMN U OOS3aHHOCTEH, B TOM yucie (HO He
OTPaHUYMBASICh) MO OMNPEACICHUIO CTPATErMYEeCKUX HaIpaBiIeHUN [eATeIbHOCTH
OO6muiecTBa, MOCTAaHOBKY 3a/lad U KOHKPETHBIX, U3MepuMbIX (omudpoanubix) KIT/I u
OTBETCTBEHHOCTH IpanieHuss OOIIecTBa 32 ONEpalroOHHYIO (TEKYLIYI0) AeATEIbHOCTb
OOmecTBa, B TOM yHcle (HO HE OTpaHUYUBAsl) BHITIOJHEHHE MOCTABJICHHBIX 3a7ad U
noctwkeHue ycranoBiieHHbIX KIIJI pasaensercs v 3akperisieTcss B COOTBETCTBYIOIINAX
BHYTPEHHHX JoKyMeHTax OO0IiecTBa.

UnieHbl coBeTa JUPEKTOPOB BBIMIOJHSIIOT CBOM OOSI3aHHOCTH, BKIIIOYAs
buaynnapHeie 00SI3aHHOCTH TIEpe/ aKIMOHEPOM (AKIMOHEpaMH) M OTBEYAIOT 3a
npuUHUMaeMble perieHus, 3(HEKTUBHOCTh CBOEU MESITENbHOCTH, JEHCTBHUE W/WIH
Oe3neiictBue. B ciayuyae BO3HMKHOBEHHMSI Pa3HbIX MHEHHMU IpeAcCenaTreib COBETa
JUPEKTOPOB 00ECIIEUMBAET PACCMOTPEHHE BCEX MPHUEMIIEMBIX BAapUAHTOB U
MPEAJIOKEHHM, KOTOPbIE€ BBICKA3bIBAIOTCSA OTAEIbHBIMU YJIEHAMU COBETA JIUPEKTOPOB,
4YTOOBI MPUHATH PEUIEHUE, OTBeUarollee nurepecam Oo1ecTBa.

Ha exxeromnom o01ieM coOpaHUM aKIIMOHEPOB (3aCIyNIMBAHUM) MpECeaaTelNb
COBETA JUPEKTOPOB MPEAOCTABISAET aKIMOHEPAM:

1) oT4eT coBeTa AMPEKTOPOB, B KOTOPOM OTPAKAKOTCA WTOTH MESITEIbHOCTH
COBETa JUPEKTOPOB M €ro KOMUTETOB 3a OTUETHBIA MEPHUOJ, MEPHI, MPEATPUHSITHIC
COBETOM JUPEKTOPOB MO POCTY JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOMY PAa3BUTHUIO
OO6miecTBa, OCHOBHBIE (PAKTOPBI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOIIPOCHI, KOJIMYECTBO 3aceAaHuil, popMa 3acejaHui, MOCEIAEMOCTh, a TAKXE APyTas
Ba)kKHAss UHQOpMaIU — OTYET COBETA JUPEKTOPOB BKIIOYAETCS B COCTaB T'OJIOBOTO
otueta OOIIECTBA;

2) OTYET O peau3alky OXKUAAHUN aKIIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA).

CoBeT IMPEKTOPOB €KETOTHO OTYUTHIBAETCS O COONIOAEHUU HOPM HACTOSLIETO
Konekca nepen akuvoHepamu (€IMHCTBEHHBIM akiuoHepoM). CoBET AMPEKTOPOB
o0OecreuynBaeT BHEAPEHHUE MEXAaHW3MOB, KOTOpbIE MOMOTYT H30€XaTh KOH(IMUKT
UHTEPECOB, MPEMATCTBYIOMUNA OOBEKTUBHOMY BBITIOJTHEHHUIO COBETOM JIUPEKTOPOB
CBOMX OOS3aHHOCTEH, W OTPAHWYUTH TMOJUTHYECKOE BMEIIATEILCTBO B TPOIIECCHI
COBETA IUPEKTOPOB.

EnuncTBennbiii  akmponep OOImEecTBa MOXKET JOMOJHUTEIHLHO MPOBOJIUTH
3acemaHusi ¢ TpeAcenaresieM W WIeHaMHU COBETa JAUPEKTOPOB I OOCYXICHUS
BOIIPOCOB CTPATE€TUM PA3BUTHA, HU30paHUs TMEPBOrO PYKOBOAUTENS MPABJICHUS
OO6miecTBa U Ipyrux acleKkTOB, KOTOPbIE OKA3bIBAIOT BIUSHUE HA POCT JIOJTOCPOYHON
CTOMMOCTH U YycToiuumBoe pasputhe OOmectBa. Takue 3acegaHus 3apaHee
IJIAHUPYIOTCSI U IPOBOJATCS B COOTBETCTBUU C YTBEPKACHHBIMU MTPOLIEAYPAMH.



72. B coBeTe TUPEKTOPOB M €r0 KOMHUTETaX COOII0Jal0TCs OajaHC HABBIKOB,
OMbITa WU 3HAHUM, O0OECIECUMBAIONIMK TPHUHITHE HE3aBUCUMBIX, OOBEKTHUBHBIX H
ahdexTuBHBIX pemieHnid B uHTepecax OOmeEcTBa M ¢ YYETOM CIIPaBEIHBOTO
OTHOIIIEHUS KO BCEM aKIIMOHEPAM U NPUHIUIIOB YCTOMYUBOIO PA3BUTHUSI.

73. AKIMOHEpHl (CAMHCTBEHHBIA AaKIMOHEP) H30MpArOT (M30MpacT) UJICHOB
COBETa JIMPEKTOPOB HA OCHOBE SCHBIX M IMPO3PAuHbIX MPOLEAYp C YYETOM
KOMITETEHIIUNA, HABBIKOB, JOCTHXKEHUMU, NEIOBOM penyTaluud U MnpodhecCHuOHaIbHOIO
onbiTa KaHIUAaToB. [Ipu nepen3OpaHuu OTJEIBHBIX YICHOB COBETA JUPEKTOPOB WU
€ro TMOJHOTO COCTaBa Ha HOBBIM CPOK BO BHMMaHHUE MPUHUMAIOTCS UX BKJIAJ B
3 PEKTUBHOCTD IEATEIIBHOCTH COBETa AUPEKTOPOoB OOIIIECTBA.

74. Cpok NOJHOMOYHMU YJIEHOB COBETA AUPEKTOPOB HCTEKAET HA MOMEHT
MPUHATHS OOIIMM COOpaHUEM aKIMOHEPOB (€IUHCTBEHHBIM aKIMOHEPOM) DPEIICHUS
10 N30paHHIO HOBOTO COCTaBa COBETA JUPEKTOPOB.

75. Unensl coBeTa nupekTopoB OOIIecTBa H30HMparoTCcs Ha CPOK HE OoJiee Tpex
JeT, B TOCIEIYIOIIEM, TpPU YCIOBUU  YAOBJIETBOPUTENIBHBIX  PE3YyJbTATOB
JESITeIbBHOCTU JIOMYCKAeTCs epen30paHue elie Ha CpoK J0 TPEX JIeT.

76. JIroOoit cpok u3OpaHusi B COCTaB coBeTa nupekTopoB OOIIecTBa Ha CPOK
OoJplIE WIECTH JIET MNOAPSA MOMJIEKHUT OCOOOMY pacCMOTPEHHID C YYETOM
MOTPEOHOCTH KAYECTBEHHOTO OOHOBJIEHUSI COCTaBa COBETA IUPEKTOPOB.

77. OgHOMY W TOMY € JHI[y PEKOMEHIyeTcsi He Hu30upaThCsi B COBET
nupekTopoB OOmiecTtBa Oosee AEBATH JIET MOAPSA. B HMCKIIOUUTENBHBIX CIydasx
JoTycKaeTcst n30paHrue Ha CPOK OoJiee ICBATH JIET, IIPU 3TOM U30paHUE TAaKOTro JIUIA B
coBeT aupekTopoB OOIIECTBa TNPOUCXOIUT €XKETrOJHO WM B HWHOM CPOK,
OTPENICNICHHBIM OO0IMMM CcOOpaHHeM AaKIMOHEPOB (€IUHCTBEHHBIM aKIIMOHEPOM)
OO6miectBa, ¢ MOAPOOHBIM PA3bICHEHUEM NOTPEOHOCTH M30OpaHUsl JAHHOTO 4YJeHa
COBETAa JMPEKTOPOB M BIHUSHUS JaHHOTO (akTopa Ha HE3aBUCUMOCTb MPUHSTHUS
pELIEHNU.

Hu ofHO U0 HEe y4acTBYeT B IPUHSATUU PEIICHUI, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HAYCHHUEM, H30paHUEM U IepeH30paHUCM.

78. Ilpum orbope KaHAMIATOB B COCTAaB COBETAa TUPEKTOPOB BO BHUMAaHUE
IPUHUMAIOTCS

1) onbIT pabOTHI HA PYKOBOASIIMX JOJIKHOCTSIX;

2) onbIT pabOTHI B KAYECTBE WIEHA COBETA JUPEKTOPOB;

3) cTax paboThI;

4) o0Opa3oBaHue, CIEIUATBLHOCTh, BKJIIOYAs HAIWYUE MEXTYHAPOIHBIX
CepTU(PUKATOB;

5) HanmMuue KOMIETEHIMH MO HANpPaBJICHHUSIM MU OTpacisM (OTpaciid MOTYT
MEHSATHCS B 3aBUCUMOCTHU OT MOPTQEs aKTUBOB);



6) nenoBast penyTarus;

7) HaNMMYKMe MPSMOTO WU MOTEHIIHAIBHOTO KOH(JIUKTA HHTEPECOB.

79. KonnuecTBeHHBIM cocTaB coBeTa AMpPeKTopoB OOIIecTBa ompenensercs
oOUMM COOpaHHMEM aKIIMOHEPOB (E€IUHCTBEHHBIM akuuoHepoM). CocTaB coBeTa
aupekTopoB OOIecTBa yCTaHABIMBAETCS WHJIMBHUIYaJbHO C YYE€TOM MAacIITa0oB
NESTeNIbHOCTH, OTPEOHOCTEW OM3HEca, TEKYIIMX 3a/ad, CTPaTeTuu Pa3BUTHUS W/WIH
TJIaHa Pa3BUTHUS U PUHAHCOBBIX BO3ZMOXKHOCTEH.

80. CoctaB coBeTa JUPEKTOPOB 0OECTIEUNBACT MPUHITHE PEIICHUN B HHTEpEcax
OOmiectBa M C yY4eTOM CHOPABEAJIUBOTO OTHONICHHS K AaKIMOHEpaM IMyTeM
cOATaHCUPOBAHHOTO COYETaHMsI WIEHOB COBETa JUPEKTOPOB (IIpeacTaBUTENEN
aKLIMOHEPOB, HE3ABUCUMBIX TUPEKTOPOB, PYKOBOJAUTENS UCIIOJHUTEIBLHOTO OPraHa).

81. He nzbupaercs Ha nowkHOCTh wieHa CoBeta nupekTopoB OOLiecTBa JUIO:

1) umeroliee HEMOTAUICHHYIO WM HE CHATYI0 B YCTAHOBJIIEHHOM 3aKOHOM
MOPSIIKE CYyTUMOCTD;

2) paHee sBISABLIEECS NPEJCENATENEM COBETa JAUPEKTOPOB, IEPBBIM
pykKoBoauTeneM  (IpencedaresieM — IPaBICHMs), 3aMECTHTEIEM  PYKOBOIUTEI,
IJIABHBIM OyXTaJTepoM IpYyroro IpUANYECKOro JMIA B IEPUOA HE OoJiee 4eM 3a OJUH
roJl A0 IPUHATHS PELICHUS O NPUHYAUTEIBbHON JIMKBUJALWU WIH IPUHYIATEIBHOM
BBIKYII€ aKUWW, WIM KOHCEpPBAaLlMM JPYroro HOPHIAWYECKOrO JHIA, MPU3HAHHOIO
OaHKpPOTOM B YCTaHOBJIGHHOM TMOpsAKEe. YKa3aHHOEe TpeOOBaHUE NPHUMEHSAETCS B
TE€YEHHUE TATU JIET MOCJE AAThl MPUHATUS PEUICHUS O MPUHYIUTEIbHON JIMKBUIALUU
WM TPUHYJUTEIBHOM BBIKYNE aKUWW, WM KOHCEPBALUMU JPYroro IOpPUIMYECKOro
JUA, TPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM MOPSJIKE.

VYKka3aHHbIE B HACTOSIIEM ITYHKTE IMOJIOXKEHUS YCTAHABJIMBAIOTCA B YCTaBe
OowecTBa.

82. B cocraBe coBeTa JUPEKTOPOB NMPUCYTCTBYIOT U YYACTBYIOT HE3aBUCHMBIE
aupekTopa. Uuciio 4ieHOB COBETa TUPEKTOPOB COCTABIIIET HE MEHEE TPEX YEJIOBEK.
He meHee onHOM TpeTu ymucia WIEHOB cOBeTa AUpPEKTOpoB OOIIecTBa SBISIOTCS
HE3aBUCUMBIMU JupekTopamu. KolnyecTBo HE3aBUCUMBIX JUPEKTOPOB JIOJKHO OBITh
JOCTAaTOYHOM 11 OOECIEYEeHMs] HE3aBUCUMOCTH NPUHUMAEMBIX pElIeHUuH U
CIPaBEJIUBOTO OTHOILIEHHUS KO BCEM akIlMoHepaM. PekoMeHayemMoe KOJUYEeCTBO
HE3aBHCHUMBIX JUPEKTOPOB B COCTaBE COBeTa AUPEKTOpoB OOIIecTBa COCTABISAET 10
MATUACCITH MPOLEHTOB OT OOIIETO KOJMYECTBA WICHOB COBETA JUPEKTOPOB.

He3aBucumble 4iieHbl COBETa JUPEKTOPOB SIBISAIOTCS CBOOOJHBIMU OT KaKHX-
1100 MaTepuaIbHBIX MHTEPECOB WM OTHOLIEHHUH ¢ OOILIECTBOM, €ro YIpPaBICHUS WIH
€ro COOCTBEHHOCTH, KOTOpbI€ MOIJM Obl MOCTaBUTH MOJl YIpO3y OCYIIECTBICHHE
O0OBEKTUBHOTO CYXKIEHUSI.

He3aBucuMbIM ~ IHUPEKTOPOM  MPHU3HAETCS  JIMIO, KOTOpoe  obOjagaer
JOCTaTOYHBIM TMPOPECCHOHATU3MOM M CAMOCTOSITEIbHOCTBIO, YTOOBI MPUHUMATH



HE3aBUCUMBbIE U OOBEKTUBHBIC pEIICHUS, CBOOOJHBIE OT BIUSHHUS OTACIBHBIX
AKIIMOHEPOB, UCTIOJIHUTEIIBHOTO OpraHa U MPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

TpeOoBaHUs K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUU C
3akoHoJIaTeabcTBOM Pecnybnuku Kazaxcran u YcraBom Oo61ecTsa.

He3aBucuMble aupekTopa akTHBHO Y4YacTBYIOT B TOM YHCJE B OOCYXIIEHUU
BOIIPOCOB, TJi€ BO3MOXKEH KOH(MIUKT HWHTEpecOoB (MOArOTOBKAa (PUHAHCOBOM U
He(DMHAHCOBOW OTYETHOCTH, 3aKIFOUYEHUE CIIETIOK, B OTHOIICHHH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD, BBIABMKCHUE KAHIMJIATOB B COCTAB IMPABJICHUS, YCTAHOBJICHUE
BO3HATPAXKJICHUS YJeHaM TpaBicHus). HeszaBucuMble mupekTopa H30MPAIOTCS
npeAceaaTeNsiIMUA KIIOUEBbIX KOMUTETOB COBETA AUPEKTOPOB — IO BOIPOCAM ayJIUTA,
Ha3HAYEHUW M BO3HATPAXACHHUM, B APYIMX KOMHUTETaX OHM HM30MPAIOTCS B KaueCTBE
IpeICEaTEIIEH.

He3aBucumbiil  AUPEKTOp  CIEAUMT 32  BO3MOXKHOM  yTepel  craryca
HE3aBHUCUMOCTH U 3a0J1arOBPEMEHHO YBEJIOMIISIET MpeceaaTeNsl COBETa JUPEKTOPOB B
Cllyyae HaJIU4uus TaKuUX cUTyaluid. B ciyyae Hamuuusi 0OCTOSTENBCTB, BIUSIONIUX Ha
HE3aBHUCUMOCTh UYJIEHa COBETa JAUPEKTOPOB, IMpejAceaaTelh COBETa JIUPEKTOPOB
HE3aMEJIJTUTEILHO JOBOAUT JIaHHYIO HHQOpPMAIUI0 10 CBEICHUS aKIMOHEPOB st
INPUHATHSI COOTBETCTBYIOILIETO PEIICHUSI.

83. OtHomeHUS MEXIy WIeHaAMHd coBeTa JupekTopoB U OOIIecTBOM
0o(OpPMIISIFOTCST IOTOBOPaMHU C y4eTOM TpeOOBaHUN 3aKOHOJATENhCTBA PecryOnuku
Kazaxcran, nonoxxenuit Hacrosiero Kogexca u BHyTpeHHUX TOKYMEeHTOB O01iecTBa.

B noroBopax ykaspIBaloTCsl mpaBa, 00sS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U
IpyTye CYUIECTBEHHBIE YCJIOBHS, a TaKXke 00s3aTeNbCTBA HUPEKTOpa COOJI0IAThH
nojoxkeHus: Hacrosiero Kojekca, B TOM 4ucClie YIEISATh J1OCTaTOYHOE KOJUYECTBO
BPEMEHU /i1 BBHITIOJIHEHUSI BO3JIaraéMbIX Ha HUX (yHKIMHI, 00s3aTenbcTBa O
Hepas3IaleHuu BHyTpeHHedH uH(opManuu o0 OOmiecTBe mocjie MpeKparieHus: ero
NEATEIbBHOCTH Ha CPOK, YCTAHOBJICHHBI COBETOM JIUPEKTOPOB U JOIMOJHUTEIbHbBIC
00s13aTeNIbCTBA, 00YCIOBIEHHBIC TPEOOBAHUSIMU K CTATYCy M (DYHKIIMSIM HE3aBUCUMBIX
JTUPEKTOPOB.

B noroBopax mMoryT ObITh MPEIyCMOTPEHBI CPOKH BBIMIOJHEHUS YJIEHAMH COBETa
JTUPEKTOPOB OTACIIBHBIX 00SI3aHHOCTEH.

84. OOmecTtBO obOecreunBaeT HAJIWYUE TUJIAHOB TMPEEMCTBEHHOCTH YJICHOB
COBETa JUPEKTOPOB JUIsl TOJJEPKAHHUS  HENPEPBIBHOCTH  JICSITEIBHOCTH U
MIPOTPECCUBHOTO OOHOBJICHUSI COCTaBa COBETA TUPEKTOPOB.

85. CoBeT AMPEKTOPOB YTBEPKIAeT MPOTPAMMYy BBEJCHHS B JIOJDKHOCTBH JIJIS
BHOBb M30paHHBIX YJIEHOB COBETA JUPEKTOPOB U MPOrpamMmy MpodecCuoHaTBLHOTO
pa3BUTUS I KaXJIOro 4YjeHa coBeTa JUpeKTopoB. KopropaTuBHBINA ceKpeTapb
obecrieunBaeT peaan3alyio JaHHOW MpOorpaMMBI.



86. UneHbl coBeTa AUPEKTOPOB, U30paHHBIC BIEPBHIE, IIOCIE CBOETO
Ha3HAYEHUS MPOXOAAT MPOrpaMMmy BBEACHUS B JOJDKHOCTh. B mpoliecce BBeJeHUS B
JNOJDKHOCTh YJIEHBI COBETa AUPEKTOPOB O3HAKAMIIMBAKOTCS CO CBOMMM IIpaBaMu U
00S13aHHOCTSIMU, KJIFOUEBBIMH aCIIEKTaMH JCATEIBLHOCTA U JoKyMeHTamu OO1ecTBa u
OpraHu3alliu, B TOM YHCJIE, CBA3aHHBIMU C HAUOOJIBIIMMUA PUCKAMH.

87. Ilpencenarenb coBeTa ITUPEKTOPOB OTBEYAET 3a OOIIEE PYKOBOJCTBO
COBETOM JTUPEKTOPOB, 00ECIIEUNBAET MOJHYIO U 3P(HEKTUBHYIO pPEeaU3aIi0 COBETOM
JTUPEKTOPOB €T0 OCHOBHBIX (YHKIIUA M TOCTPOEHHWE KOHCTPYKTHBHOTO JHajora
MEXK]ly WICHAaMU COBETa JIUPEKTOPOB, KPYMHBIMH AaKIIMOHEpAMH U MPABJICHUEM
OO01ecTBa.

[Ipencenarens coBeTa TUPEKTOPOB CO3/IAET EAUHYIO KOMaHy MPodheCcCHOHANIOB,
HACTPOEHHBIX Ha POCT JIOJATOCPOYHON CTOMMOCTU M ycTOHYMBOE pa3putre OO0IIecTBa,
YMEIOIIUX CBOEBPEMEHHO U Ha JIOJHDKHOM NMPOGECCHOHAIBHOM YPOBHE pearupoBaTh Ha
BHYTPEHHHE U BHEIIIHUE BHI30OBHI.

JI1s1 BBITIOJIHEHUST POJIM TIpeAceaaTeNsl COBETa AUPEKTOPOB, KaHIUIAT HAPSIY C
npodecCUOHAIBHOM KBAIU(PUKAITUEH U ONBITOM, 00JIaJIaeT CleMalbHBIMU HaBbIKAMU,
TaKUMU KakK JUJEPCTBO, YMEHHWE MOTHUBUPOBATh, MOHUMATHb pa3HbIC B3TJSALI U
MOJIXOJIbI, UMEET HABBIKU Pa3pelIeHUs KOHPIUKTHBIX CUTYyaIIHi.

OyHKIMM TpeAcenaTesss COBETa AHPEKTOPOB M PYKOBOAUTENS MPABICHUS
OO6miecTBa pa3fensitoTcss U 3akpervisitorcas B YcraBe OOmiectBa. PykoBoauTenb
MIpaBJICHUS HE MOKET ObITh M30paH MpejceaaTesieM coBeTa JupekTopoB O0IecTBa.

KiroueBbie pyHKIIMU TIpeaceaTens COBeTa TUPEKTOPOB BKIFOYAOT:

1) mmaHupoBaHME 3acelaHUil COBETA JUPEKTOPOB U (HOPMUPOBAHKE TOBECTKH;

2) obecrieueHHE CBOCBPEMEHHOTO TMOJYYCHUS WICHAMU COBETAa JTHUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUK JJI IPUHATUS PEIICHHM;

3) ofecneyeHne COCPENOTOUCHHS BHUMAHMS COBETa JIUPEKTOPOB Ha
pPacCMOTPEHUH CTPATETMYECKUX BOMPOCOB M MHUHHMMU3AIMU BOIMPOCOB TEKYLIETO
(omepalMoHHOT0) XapaKTepa, MOIJIekKAITUX PACCMOTPEHUIO COBETOM JIUPEKTOPOB;

4) obecrnieueHue pe3yJbTaTUBHOCTU MPOBEACHUS 3aCeJaHU COBETa TUPEKTOPOB
MOCPEJICTBOM BBIJICTICHHUS IOCTATOYHOTO BPEMEHU JIJIsi 0OCYKICHUH, BCECTOPOHHETO U
IyOOKOTO PacCMOTPEHHUsI BOIPOCOB IOBECTKU JIHS, CTUMYJHUPOBAHUSI OTKPBITHIX
00CYXI€HH, TOCTHKEHUSI COTJIACOBAHHBIX PEIICHUH;

5) TOCTpoeHHE HaJJIeKalled KOMMYHMKAIIMM W B3aUMOJICUCTBUSA  C
aKIIMOHEpaMH,  BKJIIOYAIONIEE  OPraHU3alMil0  KOHCYJIbTAllMd C  KPYHIHBIMU
aKIIMOHEPAMU TIPU NPUHSATHUU KIKOUYEBBIX CTPATETMUECKUX PEIICHUMN;

6) oOecrieueHre MOHUTOPUHTA U HA/130pa HAIJICKAILETO UCTIOJTHEHUS TPUHSITHIX
pelieHuii coBeTa AUPEKTOPOB U 00IIero coOpaHus aKIMOHEPOB (EIMHCTBEHHOIO
aKI[MOHEPA);



7) B ciy4ae BO3HUKHOBEHHS KOPIIOPATUBHBIX KOH(MIMKTOB MPUHATUE MEP IO UX
pa3penieHn0 1 MUHUMHU3aliy HETaTUBHOTO BIIMSHHMS HA JESITEIILHOCTh OPraHU3aly,
U CBOEBpEMEHHOE HHGPOPMHUPOBAHME KPYMHBIX AKIIMOHEPOB (€AMHCTBEHHOTO
aKIMoHepa), B Cllydae HEBO3MOXKHOCTH PEIICHUS TAKUX CUTyalluid COOCTBEHHBIMU
CUJIaMU.

IMaparpa¢ 7. Bo3HarpaxieHue 4ieHOB COBETAa JUPEKTOPOB

88. YpoBeHb BO3HArpaXKJIEHUSI YJICHOB COBETa JUPEKTOPOB YCTAHABIMBACTCS
oOmuM coOpaHueM aKIIMOHEPOB (€IMHCTBEHHBIM aKIMOHEPOM) B pasMepe,
JOCTaTOYHBIM IS TIPUBJICUCHUS W MOTHBHPOBAHUS KaXKIOTO 4YICHA COBETa
TUPEKTOPOB TAaKOTO YPOBHS, KOTOPBIA TpeOyeTcs ISl YCIEIIHOTO YIIPaBICHUS
O6mmectBoM. KomuTeT 1o kaipaM 1 Bo3HarpaxacHusiM coBeTa AUpeKTopoB OOI1IecTBa
BHOCHUT TMPEJUIOKEHUSI 1O pa3Mepy BO3HATPaXKJICHUS KAHIHUJATOB B HE3aBUCHUMBIE
JTUPEKTOpA.

89. Hu onHO 1MII0 HE y4YyacTBYeT B MPUHATHUH PEUICHUH, CBS3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

90. Bo3HarpaxxieHue CIpaBeIIMBO OTPAXAET 0KUJAEMbIM BKJIAJl YJIEHA COBETA
JTUPEKTOPOB B TIOBBIMICHHE dS(PQPEKTUBHOCTH BCErO COBETa JUPEKTOPOB U
nesarenbHoctu OOIecTBa.

91. Ilpu ycraHOoBI€HMH pa3Mepa BO3HATPAXKIACHHS UJICHA COBETA JUPEKTOPOB,
NPUHUMAETCS BO BHUMAHUE OKUJIA€MbIN MOJOXKUTENbHBIN 3¢ dekT mis ObiiecTtBa OT
ydacTusi JaHHOTO JIMIIa B COCTaBE COBETa TUPEKTOPOB. Taxke MPUHUMAIOTCS BO
BHUMAaHHE OOS3aHHOCTH YJICHOB COBETa JUPEKTOPOB, MAacCIITaObl JEATEIbHOCTH
OOmiecTBa, AOATOCPOUYHBIE LEIW W 337aud, OINpEAessieMble CTpaTerueil pa3BUTHS,
CIOKHOCTh ~ BOIIPOCOB, pPAacCMaTpUBAEMBbIX COBETOM  JUPEKTOPOB, YpPOBEHBb
BO3HArPaKJICHUS B AHAJOTHUYHBIX KOMITAHHUSX YACTHOTO CEeKTopa (OCHUMApKHHT,
0030p BO3HArpakICHUH).

92. YpoBeHb BO3HArPaKICHUS SIBIIACTCS COATAHCHPOBAHHBIM M 00OCHOBAHHBIM
C IENbI0 HWCKIIOYCHHS TOTEHIMATBbHOM HEraTUBHOM pEakiMh CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOW B CJIEIICTBHHM YCTAHOBJICHUS YPE3MEPHO BBICOKOTO
YPOBHSI BO3HATPaXICHUSI.

93. PackpeiTe nH(DOpPMAIIMU O BO3HATPAKICHUH YJICHOB COBETA TUPEKTOPOB U
UCIIOTHUTEILHOrO0 opraHa OOIecTBa OCYIIECTBIISIETCS MYTEM pa3MeElIeHUus UX Ha
KOPIIOPATUBHOM CauTe.

94. YUnenam coBeTa JUPEKTOPOB, KaK MPABUIIO, BHITUIAUYMBACTCS] (PUKCHPOBAHHOE
rOJIOBOE BO3HATPAXKICHUE, a TakKe JOMOJHUTEIHHOE BO3HATpaXJeHUE 3a
MPEICEeNaTeILCTBO B COBETE NUPEKTOPOB, YIACTHE U MPEACENATETHLCTBO B KOMUTETAX
COBETa AHUPEKTOpPOB. Bo3HarpakjeHue ujieHa COBETa AUPEKTOPOB HE BKIIOYAET



ONMIIMOHBI WJIM JPYTHUE OJJIEMEHTHI, CBSI3aHHBIC C PE3yNbTaTaMH JEATCILHOCTH
OOmiecTBa.

[Ipu »TOM YjeHaM CcOBeTa JIUPEKTOPOB SBJISIOIMIUMHKCS TOCYIapCTBCHHBIMU
CITyKaIllMMH, BO3HATPAXKICHUS HE BHITUIAYNBAFOTCSI.

95. OOmee coOpaHue akKIMOHEPOB (EIMHCTBEHHBIM aknuoHep) OOIecTBa
OTIpeIeIACT pa3Mep M YCIIOBHS BBIILJIATHI BO3HATPAXKICHHUS W KOMIICHCAIIUHA PAacX0JI0B
wieHy (-aM) coBera aupekTopoB OOmectBa. Ilpu 3TOM, yCIOBHUS BO3HArpa)KIeHUs
JTUPEKTOPOB OTPAKAIOTCS B JIOTOBOPAX, 3aKIIFOYAEMbBIX C HUMH, M TIPH HEOOXOIUMOCTH
BO BHYTPEHHEM JI0KyMeHTe OO01iecTBa.

Haparpadg 8. Komurersl Ipu coBeTe IMPEKTOPOB

96. IIpu coBeTax TUPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIIETEHIINIO KOTOPBIX
BXOJIAIT PAacCMOTPEHHME BOMPOCOB IO ayJIHuTy, CTPATETHUUYECKOMY IUIAaHUPOBAHUIO,
YIOPaBJICHUIO PHUCKaMHU, KaJpaM W BO3HArpaKJICHUSIM, a TaKXe HHBIX BOIPOCOB
IPEAYCMOTPEHHBIX BHYTPEHHUMH JoKyMeHTamu OOmiectBa. B opranuzanusx,
oriepariid KOTOPBIX CBSI3aHBI C PHCKOM TEXHOJIOTHYECKUX KaTacTpod, CO3Mar0TCs
KOMHTETHI TI0 0€30MaCHOCTU U OXpaHEe OKpyXKaromiel cpeabl. B 1ensx moBbIIeHUs
3 PEKTUBHOCTH MPHUHSITUS WHBECTUIIMOHHBIX PEIICHUN B KOMIIETCHIIMIO OJHOTO U3
KOMHUTETOB TIPU COBETE JUPEKTOPOB BKIIOYAIOTCS BOMPOCHI, CBSI3aHHBIE C
WHBECTUIITMOHHOW JEATEIHLHOCThIO OpTaHU3allih, PACCMOTPEHUE KOTOPBIX BXOJWUT B
KOMIIETCHIIMIO COBeTa ITUPEKTOPOoB. KonmmuecTBeHHbIN cocTaB KomuTera cocraBisieTr
HE MeHee 3 (TpeX) YelOBeK.

97. Hanmuune KOMHUTETOB HE OCBOOOXKIAeT YJECHOB COBETa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPUHSITHIC PEIICHUS] B paMKaX KOMIIETCHIIMN COBETA JUPEKTOPOB.

98. KomuTeTsl co3aaroTcs Jyisl TPOBEACHHUS JIETAIbHOTO aHaIu3a U BhIPAOOTKHU
peKOMeHJaIMii 1o KPYyry HamboJiee BaXKHBIX BOMPOCOB [0 MX PACCMOTPEHHUS Ha
3acelaHuM COBeTa JUPEKTOPOB. OKOHYATENHHOE PEIICHHE [0 PacCMaTPUBAEMBIM
KOMHUTETaMHU BOMPOCAM MIPUHUMAETCSI COBETOM JUPEKTOPOB.

99. JleaTenbHOCTh BCEX KOMUTETOB PETYIUPYETCS] BHYTPEHHUMU JTOKYMEHTaMHU,
YTBEPKIAEMbIMH COBETOM JUPEKTOPOB, COJEPKAIIMMH TOJIOKEHUS O COCTaBe,
KOMITETEHIIMHU, TOPSIKEe U30paHus YJICHOB KOMUTETA, MOPsKE pabOThl KOMUTETOB, a
TaK)Xe O MpaBax U 00SI3aHHOCTSIX UX YJICHOB. AKIIMOHEPHI (€IMHCTBEHHBIN aKIIMOHED)
MOT'YT 03HAKOMHUTHCS C TTOJIOKEHUSIMU O KOMUTETAX.

100. Jlns opranuzanuud  pabOThl KOMHUTETa, KOMHUTETOM WJIM COBETOM
JTUPEKTOPOB, HA3HAYAETCA CEKPETaph KOMHTETa M3 4HClIa PaOOTHUKOB CITY>KObI
KopropaTuBHOTO cekperaps. Cekperapp KOMHUTETa OOECIEUYMBAET TMOATOTOBKY
3aceaHuil KOMHTETa, COOp M CHCTEeMaTH3alldi0 MAaTepHualioB K 3aceIaHHsIM,
CBOCBPEMEHHOE HAIpPaBJICHUWE WICHAM KOMMTETa U MPUIJIALICHHBIM JIMIAM



YBEAOMJIEHHM O MPOBEACHHM 3aCEHaHUM KOMMUTETA, TOBECTKY JHS 3aCEIaHuu,
MaTepUalioB MO BOMPOCAM MOBECTKHU JIHS, MPOTOKOJIUPOBAHUE 3aCE/IaHUI, TOATOTOBKY
IPOCKTOB PEUICHWH KOMMTETa, a TakkKe [MOCIEAYIoIIee XpaHEHUE BCEX
COOTBETCTBYIOIINX MATEPHUAIIOB.

101. CoBer AMPEKTOPOB MPUHUMAET PELUICHHE O CO3JIaHUU KOMHUTETOB,
ONPENEIIIET COCTAB KOMUTETOB, CPOKH M TIOJITHOMOYHUSI.

KoMuTeTBl COCTOAT M3 4YHCla YIEHOB COBETAa JUPEKTOPOB, OO0NaJarOIIMX
MpOoECCUOHAILHBIMU  3HAHUSIMU, KOMICTCHIIUSIMA W HaBBIKAMH I pabOTHl B
komutete. [Ipu GopmupoBaHUM COCTAaBOB KOMHUTETOB MPUHUMAETCS BO BHHMAaHUE
HaJIM4YKe MOTEHIMATBHBIX KOH(MIUKTOB uHTEepecoB. [Ipencenarenu KomureToB HapsLy
C MNpOPECCHOHAIBHBIMA  KOMIIETCHIIUSIMUA  O0JIaJIal0T  OPraHU3aTOPCKUMU |
JUJIEPCKUMHU  KayeCTBAMH, XOPOLIMMH KOMMYHUKATUBHBIMH  HAaBBIKAMH IS
7 PeKTUBHON OpraHU3aAINU EATETLHOCTH KOMUTETA.

102. KomuTeThl yTBEpKAAIOT IUIAH CBOEW padoThl (10 Hayaja KajleHIapHOIO
rojia), KOTOpBI coOrjacoBbIBaeTCs C IUIaHOM paboTel CoBeTa AMPEKTOPOB, C
yKa3aHHEM TEPEYHs pacCMaTPUBAEMBIX BOIIPOCOB M JAT MPOBEICHUS 3aCE/IaHMil.
[TepuoguyHOCTh TIPOBECHUS 3aCEJaHU KOMUTETOB COCTABIISIET HE MEHEE YEeThIpeX
3acenaHuii B TOj. 3acelaHuss KOMHMTETOB TIPOBOJSATCA B O4yHOM (dopme, ¢
opopMieHHEM TMPOTOKOJa. B 1ensx co3manus OJaronpusTHBIX  YCIOBUH U
COKpallleHUs 3aTpaT Ha MPOBEICHHUE 3aceJaHWil KOMUTETOB JOMYCKAETCs y4acTHE
YJICHOB KOMUTETOB MOCPEJICTBOM TEXHUYECKUX CPEACTB CBSI3H.

103. Ilpencenarenn KOMHUTETOB TOTOBSIT OTYET O CBOEW NEATEIBHOCTH W Ha
OT/CJIBHOM 3aceJaHUM OTYUTBHIBAIOTCS TIEpPEe] COBETOM JIUPEKTOPOB 00 HTOrax
nesaTesbHOCTH 3a roJl. COBET JUPEKTOPOB MMEET MPABO B JIHOOOE BpeMsi B TEUCHUE
roja morpeboBaTh y KOMHUTETOB NPEICTaBUTh OTUYET O TEKYIIEH NesATEeIbHOCTH B
CPOKH, yCTaHABIIMBAEMbIE COBETOM JUPEKTOPOB.

IHaparpad 9. Komurer nmo crpareruyeckoMy IJIAHUPOBAHUIO

104. Ilpeacematens KomuTeTa 10  CTpaTErMyecKOMy  IJIaHUPOBAHUIO
n30upaeTcs M3 YMClIa YWICHOB COBETa JUPEKTOPOB HAa CPOK HMCIOJIHEHHSI COBETOM
JTUPEKTOPOB CBOMX MOJHOMOYUN HAa OJHOM U3 MEPBBIX 3aC€JaHUN COBETA JUPEKTOPOB.
Pemenne 00 u30paHuK MPUHUMAETCS MPOCTHIM OOJBIIMHCTBOM TOJIOCOB OT OOUIETro
yucia uwieHoB CoBeTa AUPEKTOPOB.

105. KomuteT mno cTpaTernyeckoMy IUIAHMPOBAHUIO BIPABE IPHUBJICKATh
HKCIIEPTOB, UMEIOIINX COOTBETCTBYIOIIMM ONBIT M KOMIETEHIMIO IS HaJUleKalen
OpraHu3allid CBOEW JEeATENbHOCTH. UJIEHBI KOMUTETA, HE SIBJISIIOLIIMECS YICHAMU
COBETa JIUPEKTOPOB, HA3HAYAIOTCS COBETOM JHMPEKTOPOB MO MPEICTABICHUIO
IIpencenarens Komurera.



106. OyHKUMAMU KOMHUTETA IO CTPATErMYECKOMY ILJIAHUPOBAHUIO SIBIIFOTCS
pa3paboTka W TPEACTaBICHHE COBETY AUPEKTOpoB OOIIecTBa pEKOMEHJALMM 1O
BOMpOCaM BbIPAOOTKM TPUOPUTETHBIX HAIpaBJIEHUN nearenabHocTd OOmiecTBa u
CTpaTerMu €ro pa3BUTHUS, BKIIOYas BOIPOCHl 1O pa3pabOTKE MEpONpPUsATHl,
CHOCOOCTBYIOLIMX TOBBIMIEHUIO 3(PQEKTUBHOCTH JAedrenbHocTH OOmiecTBa, €ro
JOJITOCPOYHOM CTOMMOCTH U YCTOMYUBOTO PA3BUTHS.

IHaparpadg 10. Komurer mo ayaury

107. B cocraB KoOMHUTETa IO ayauTy BXOJSAT HE3aBHCHUMBIC JHUPEKTOPA,
00J1a1aroIIre 3HAaHUAMHU U MMPAKTUICCKUM OIBITOM B 00J1aCTH OYXTaITEPCKOTO ydeTa U
ayauTa, YIpaBJiIeHUs pUCKaMU, BHYTpeHHero KoHTpodd. IIpeacenarens Komurera no
ayauTy SBJISETCS He3aBUCUMBIN qupekTop. @yHkuuu KomureTa 1o ayauTy BKIIOYAIOT
BOIPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (UHAHCOBON OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI W YIpaBJICHUs PUCKaMHU, COOJIOJCHHUS 3aKOHOJATeNbCTBAa PecmyOnuku
Kazaxcran, BHYTpeHHUX JOKYMEHTOB M HHBIE BOINPOCHI 10 mnopyudeHutro CoBera
TUPEKTOPOB.

108. KomuTer mo ayauTy OLIEHMBAaeT KaHAMAATOB B ayautophl OOmiecTBa, a
TaKXe€ MPEIBAPUTEIBHO aHATU3UPYET 3aKIIOUCHUE aYyJIUTOPCKON OpraHU3alluM Mepe]
IPEACTaBICHUEM €TI0 COBETY JUPEKTOPOB M Ha 00IIIeM COOpaHHUU aKIIHOHEPOB.

109. Unen coBeTra AUPEKTOPOB, HE SIBISIOMIMICS HE3aBUCUMBIM, U30UpaETCs B
COCTaB KOMHTETA, €CJIM COBET AUPEKTOPOB B TOPSJKE HUCKIIOYEHUS PEIIUT, 4YTO
YJICHCTBO JJAHHOTO JIWIa B KOMUTETE MO ayJuTy OTBEYAET MHTEpecaM aKIMOHEPOB U
OO6mecTBa ¥ MPEIOCTABIICHUS] COOTBETCTBYIOIINX 00OCHOBAHHUM.

IMaparpa¢ 11. Komurter no kaapam u BO3HATPaKICHUAM

110. B cocTaB komuTeTa MO KaJpaM M BO3HATPAXKIECHUSAM BXOJIUT OOJIBIIMHCTBO
U3 4YHClIa HE3aBUCUMBIX JTUPEKTOPOB B ILENSAX BBIPAOOTKH OOBEKTHUBHBIX H
HE3aBHUCUMBIX pEIICHHWA ¢ HEAOMYUICHUS BJIUSHUS 3aUHTEPECOBAHHBIX  JIUII
(npencraBuTenel aKIIMOHEPOB, PYKOBOJAUTEIS MPABIICHUS, PAOOTHUKOB M MHBIX JIHI)
Ha CY>KJI€HUS YWICHOB KOMUTETA.

111. Ynensl xomMuTeTa O0O0JIAIAIOT 3HAHUSMU W TPAKTHUYECKUM OIBITOM B
00JlacTH yIpaBJIeHHs] MEPCOHAIOM U OLEHKH €ro AESTENbHOCTH, a Takke B cdepe
KopropaTtuBHoro ympasienus. llpencenarenem Komwurtera siBisieTcs HE3aBUCUMBIN
TUPEKTOP.

112. Komurer 1Mo KajgpaM ¥ BO3HATrPaXXJACHUSM OIPEACIIeT KpUTeprun moadopa
KaHAUJATOB B WIEHBl COBETA JUPEKTOPOB, KAHAMAATYPHl TOI-MEHEIKEPOB,



BbIpabaTbiBaeT moymTUKy OOImecTBa B 00JIaCTH BO3HATPAKICHUS JAHHBIX JIHII,
MPOU3BOJIUT PETYJISAPHYIO OLICHKY ACSATEIbHOCTH YJIECHOB COBETA U TOM-MEHEIKEPOB.

Oyukiuu Komutera BKIIIOUaOT BOMPOCH Ha3HaueHUs (M30paHusi), TOCTAHOBKHU
MoTuBaMOHHBIX KIIJI, OlleHKM AesTeNbHOCTH, BO3HATPAXKACHUS U IUJIAHUPOBAHUS
IPEEMCTBEHHOCTH PYKOBOJUTENSI U WICHOB IPABJICHUS, BOMPOCH Ha3HAYCHUS U
BO3HATPaXKJIEHUS KOPIOPATUBHOTO CEKpeTaps M PabOTHUKOB CIIyKObl BHYTPEHHETO
ayinTa, a TaKXE ydyacTHE B PACCMOTPEHUHM YKAa3aHHBIX BOINPOCOB B OTHOIICHUU
COCTaBa CaMOIr'0 COBETa IUPEKTOPOB, B CIy4asiX MPEJOCTABICHUS TAKUX IMOJTHOMOYMIA
o0ImKUM CcOOpaHHEM aKIMOHEPOB (E€IUHCTBEHHBIM akKIUOHEpoM). B 3ToMm ciyudae,
yienamu Komurera mo kajgpam v BO3HArpakJICHUSIM HE JIOMTyCKAaeTCsd BOBHUKHOBEHUE
CUTYallMH ¢ KOH(JIUKTOM MHTEPECOB U HE MPUHUMAETCS y4acTHe MPU PacCMOTPEHUU
BOIIPOCOB COOCTBEHHOTO HA3HAYCHUS U/WJIM BO3HATPAXKICHUS.

IHaparpad 12. Opranusanus 1eSITeJJbHOCTH COBETA IMPEKTOPOB

113. IloaroToBka 1 MpoOBEJEHUE 3aceqaHUl COBETa JUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTH €T0 JAEATEIBHOCTU. [|J1s1 BBIMOTHEHUSI CBOUX O0S3aHHOCTEHN YJIeHaM
COBETa JIUPEKTOPOB oOOecrmeurMBaeTcsl JOCTYNl K IIOJHOM, AaKTyallbHOM H
CBOEBPEMEHHOI MH(POPMALIHIH.

114. CoBeTr nupeKkTOpoB COOJIOIACT YCTaHOBJIEHHBIE NJOKyMeHTamu OOIiiecTBa
pOLIEAYPHI MO MOATOTOBKE U MPOBEICHUIO 3aCEIaHUIN COBETA TUPEKTOPOB.

115. 3acemanusi coBera IUPEKTOPOB MPOBOASATCS B COOTBETCTBUU C IJIAHOM
paboThI, YTBEP)KIAEMBIM COBETOM JHUPEKTOPOB JIO0 Hayaja KaJeHJapHOTO Toja,
BKJIFOUAIOIIMM TEpPEYEHb pPAacCMAaTPUBAEMBIX BOMPOCOB M TpaduK MPOBEACHUS
3acelaHni.

[IpoBeneHune 3acelannii COBETA TUPEKTOPOB U €0 KOMUTETOB OCYILECTBIISIETCA
MOCPEJICTBOM OYHOM WM 3a04HOM ¢GopMm rosnocoBaHuss. CoBeTy AUPEKTOPOB
PEKOMEHIYETCsl COKpaIaTh KOJMYECTBO 3aceJaHuil ¢ 3a04HON (POPMOI ToJIOCOBaHMS.

116. PaccmoTpeHne W TNPUHATHE PENIEHUH IO BOMPOCAM CTPATETUYECKOTO
XapakTepa OCYIIECTBISIETCA TOJbKO HA 3aCEIaHUSIX COBETa JUPEKTOPOB C OYHOM
(dhopMOoii TOJTOCOBAHUS.

117. Ecnu unensl coBeta qupekTopoB (He Oosee 30% oT o011ero kojinvecTra
YJICHOB COBETAa JAUPEKTOPOB) HE HMMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBAaTh Ha
3acelaHuM COBETa AUPEKTOPOB BO3MOXKHO coueTaHue obenx (opm 3acefaHusi coBeTa
JUPEKTOPOB U €r0 KOMUTETOB.

OTCYTCTBYIOIIMI YWIEH COBETa TUPEKTOPOB MOXKET YIaCTBOBATH B OOCYKIECHUHU
paccMaTpUBaE€MbIX BOIPOCOB, HCMOJb3ysl TEXHUYECKHUE CpEICTBAa CBSI3U W
MPEIOCTABIATH CBO€ MHEHHE B MUCbMEHHOU (popme.



118. Ileppoan4HOCT MPOBENEHMS 3aCEIaHUM COBETA AUPEKTOPOB COCTABISAET
HE MEHEE IIECTH 3aCETAHUM B TOI.

st obGecriedeHus] TIIATENLHOTO W TOJHOIEHHOTO OOCYXKJIEHUS U TMPUHSATHUSA
CBOCBPEMEHHBIX U  KAUYE€CTBEHHBIX PEIICHUNA  BOIPOCH, IUIAHUPYEMBIE K
PACCMOTPEHHUIO B TEUCHHE I'0J1a, PABHOMEPHO PACTIPEICISIIOTCS.

119. Marepuanbl K 3ace/laHusM COBETa JIUPEKTOPOB HAIMPABIISAIOTCS HE MEHEe
4eM 3a JIeCATh KaJIEHJApHBIX JHEW, a mo 0oJjiee Ba)XKHbIM BOIIPOCAM, KOTOpbIE
ompexaenstorca YcraBom OOImiecTBa, HE MEHEE YeM 3a MSATHAALATh paboumx THEH,
€CJIM UHBIE CPOKHU HE yCTaHOBJIEHHI YcTaBoM OOIecTBa.

120. TlepeueHb Ba>kHBIX BOIPOCOB BKJIFOYAET, B TOM YUCIIE CTPATETUIO PA3BUTHS
/v tnaH pasButus, KIIJ mist pykoBomuTenss ¥ YJICHOB MPABJICHUS, TOJOBBIM
OTYETOM M YYaCTHEM B CO3JJaHUU JAPYTUX IOPUIUIECCKUX JIUII.

121. B moBecTKy 3acelaHusi COBETa JAUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
Marepuaibl MO0 KOTOPBIM ObUIM MPEIOCTaBIEHBI C HApYyIIEHUEM CPOKOB. B ciyuae
BKJIFOYEHHUS] B TIOBECTKY BOIIPOCOB C HapyILIEHHWEM CpOKOB, mnpezaceaarento Cosera
TUPEKTOPOB MPEA0CTABIIACTCA MCYEPIIBIBAIOIIIEE 000CHOBaHUE JTaHHOM
HeoOxoauMocTh. OOCTOSATENBCTBO, CBA3aHHOE C BKIOYEHUEM B TIOBECTKY BOIIPOCOB C
HapyUICHUEM CpPOKOB, YYHMTHIBACTCS TPH OIIEHKE JESITEIIbHOCTH KOPIIOPATUBHOTO
cekperaps OO1iecTBa.

122. CoBeT qUpEeKTOPOB MPUHUMAET PEUICHUS] HA OCHOBE MOJIHOW, TOCTOBEPHOI
¥ Ka4yeCTBEHHOW wHpopManmu. JIJisi TPpUHATUS COBETOM JUPEKTOPOB dP(HEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUI o0ecneunBaeTcsi COOI0IEHUE CAEAYIOMNUX YCIOBUM:

1)  BBICOKOE  Ka4ecTBO  MarepuaioB,  HMHPOPMALMH,  JTOKYMEHTOB,
MPEAOCTABIIIEMBIX COBETY AUPEKTOPOB (B TOM UHKCIIE MPU HEOOXOAMMOCTH MEPEBO] Ha
JPYTHUE S3bIKUA B 3aBUCHMOCTH OT BIIQJICHUS SI3bIKOM YJICHAMH COBETA IUPEKTOPOB);

2) TOJlydeHME MHEHUS OSKCIEepTOB (BHYTPEHHUMX M  BHEIIHHUX) IpU
HeoOxoaumocTu. llpuBnedyeHrne »HKCIEPTOB HE CHUMAEeT C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a PUHSITOE PEIICHHUE;

3) Bpewmsi, yaensieMoe OOCYXKIECHUSIM Ha COBETE JAUPEKTOPOB, OCOOEHHO IS
BaXXHBIX U CJIOKHBIX BOTIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelleHusiXx IpeaycMaTpuBaeTcs IUIaH AAJIbHEHIIUX ACHCTBUM, CPOKH M
OTBETCTBEHHBIC JIUTIA.

Cnenyrommue (akTOphl OKa3bIBAIOT OTPUIIATETIFHOE BIUSHUEC HA KaueCTBO
pELIEHUI COBETA TUPEKTOPOB:

1) moMUHUpPOBAHKME OJHOTO WJIM HECKOJIBKMX JUPEKTOPOB Ha 3aceJaHuH, 4TO
MOKET OIPaHUYUTh MOJHOIEHHOE YYacTHE B OOCYKICHUSIX APYTUX TUPEKTOPOB;

2) (opmanbHOE OTHOILIEHHUE K pUCKaM;

3) mpeciie1oBaHUE JIUYHBIX HHTEPECOB U HU3KHE 3TUYECKHE CTaHaPThI;



4) ¢dbopmanbHOE TPHUHATHE PEUICHUM Ha 3aceaHUU COBETa JUPEKTOPOB, Oe3
peaTbHBIX U aKTUBHBIX O0CYKICHU;

5) mo3umusi OECKOMIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) HWJIM OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJIbCTBOBAHKE TEKYIIIUM IOJIOKEHUEM);

6) cnabast opraHu3alMOHHAas KyJIbTypa;

7) HemocTaToK HHGOPMAIUU W/ WA aHAJIHU3a.

UYseHbl coBeTa TUPEKTOPOB MOTYT 3aMPOCUTh JOTOJHUTEIHHYIO WH()OPMAIUIO
10 BOITpOCaM MOBECTKU JHS, HEOOXOIUMYIO JIJIsl PUHSITUS PEIICHUSI.

123. Kaxnapli 4jaeH cOoBETa JIUPEKTOPOB YYACTBYET Ha 3aCENaHUAX COBETA
JTUPEKTOPOB U KOMUTETA, B COCTAB KOTOPOro OH BXOAWUT. OTCTYIUIEHHE OT JIaHHOMN
HOPMBI JTOMYCKAETCSl B MCKIIIOUUTENIBHBIX CIIydasiX, OrOBAPUBAEMBIX B MOJOKEHUU O
COBETE JTUPEKTOPOB.

124. KBopym [7si IpOBEACHUSI 3aCEIAHUSI COBETA JTUPEKTOPOB OMPEHEIISIETCS
VYcraBom O611ECTBa, HO HE MEHEE MOJIOBUHBI OT YKCIIA YJIEHOB COBETA TUPEKTOPOB.

125. Pemenuss Ha 3acegaHuu coBeTa JupekTopoB OOIIecTBa NPUHUMAIOTCS
OOJIBIIIMHCTBOM TOJIOCOB YJIEHOB COBETA JAUPEKTOPOB, MPUHUMAIOIIUX Y4YacTHE B
3aceflaHuM, e€clii 3akoHojarenbcTBOM PecnyOnmuku Kaszaxcran, YcraBom OOrmiecTBa
WIM €ro BHYTPEHHUMHU JOKYMEHTaMH, OIPEACISIIONMMU TOPSIOK CO3bIBa U
IPOBEJECHUS 3aCEJaHUI COBETA TUPEKTOPOB, HE IPEAYCMOTPEHO UHOE.

126. Ilpu pemieHun BONPOCOB HA 3aceIaHUM COBeTa JUpekTopoB OOImecTBa
KaXJIbI ujieH coBeTa aupekrtopoB OOmiecTBa obOnagaer ogHUM ronocoM. llepenaua
MpaBa rojoca 4jeHOM coBeTa IupekTopoB OOIIEeCTBA MHOMY JIMILy, B TOM YHCIE
IpYyroMy 4jeHy coBeTa JupeKTopoB OOIIecTBa HE JOMYCKAeTCs, 32 UCKIIOYEHUEM
ClIyyaeB MPEIYyCMOTPEHHBIX 3aKOHOAATEeNbCTBOM PecnyOnuku Kazaxcran wim
YcraBom OOmiectsa.

127. Tlpu mpuHSATHU COBETOM JUpeKkTOpoB OOIECTBa peIICHUN, B Cily4yae
PaBEHCTBA TOJIOCOB YJICHOB COBETAa JIMPEKTOPOB, MPABO PEIIAKOMIETO Trojoca
MPUHAAJIEKUT TIpeiceaTeNto coBeTa AMpeKTopoB O01IecTBa.

128. Ynen CoBeTa AMPEKTOPOB, UMEIOIIUKA 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHUE COBETa JUPEKTOPOB, HE YUacCTBYET B OOCYKJICHUU U
roJIOCOBAaHMM MO JAHHOMY BOIIPOCY, O Y€M JeJaeTCs COOTBETCTBYIOIIAsl 3aluCh B
MIPOTOKOJIE 3aCEJaHUSI COBETA JUPEKTOPOB.

129. CoBer AUPEKTOPOB MOKET MPOBOJWTH PEBU3UI0 paHEE MPUHSITHIX
pelieHuil. AHanu3y MNOJJIEXaT PELICHWE M MpOolEecC ero npuHsTus. PeBususi panee
MPUHATHIX PEIICHUN TPOBOIAUTCS TMPU TPOBEICHUU COBETOM JUPEKTOPOB OIICHKH
CBOEHU JIeSATEILHOCTH.



IHaparpag 13. Onenka aesiTeJJbHOCTH COBETA IUPEKTOPOB

130. CoBeT AMpPEKTOPOB, KOMUTETHI U YJICHBI COBETA AUPEKTOPOB OLEHUBAIOTCS
Ha eXerogHoil ocHoBe. [Ipm 3TOM He pexxe OHOro pa3a B TpPU TroJila OLIEHKA
IIPOBOJUTCS C TIPUBJICYEHUEM HE3aBUCUMOM MpodecCuOHATbHOM OpraHu3aluu.

131. Onenka Mo3BOJIIET ONPEACNISATh BKIIAJ COBETA TUPEKTOPOB M KAXKIOTO U3
€ro 4iCHOB B POCT JOJITOCPOUYHOM CTOMMOCTH M ycTolumBoe pa3zButue OOiiecTBa, a
TaKX€ BBISBIIATH HAMPABJICHUS U PEKOMEHAOBATh MEPHI IS yiaydllleHu. Pe3ynbTaTsl
OIIECHKM TPUHUMAIOTCS BO BHHUMaHUE TpU Mepeu30OpaHUd WU  JOCPOYHOM
pEeKpalieHnH MOTHOMOYUH YJIEHOB COBETa IUPEKTOPOB.

132. Ouenka sBISETCS OJHHUM W3 OCHOBHBIX HWHCTPYMEHTOB IOBBIIICHHS
npodeccroHanu3Ma CoOBEeTa JUPEKTOPOB M €ro HUHIUMBHUIYAIbHBIX WieHOB. OleHka
NPOBOJMTCS KAaK JUIsi HE3aBUCHUMBIX JUPEKTOPOB, TaK W UIA MPEICTaBUTEICH
aKIIMOHEPOB (€IMHCTBEHHOT'O aKIIMOHEPA).

[IpoBeneHne OIEHKM OCYIIECTBIACTCS IO MPHUHIHUIAM, KaK PEryJaspHOCTb,
KOMIUIEKCHOCTb, HEPEPHIBHOCTD, PEATUCTUYHOCTD, KOHPUIECHIIUATBHOCTD.

[Ipomecc, CpoKkM U TOPSJIOK TPOBEACHUS OLEHKU JEATEIbHOCTH COBETA
IUPEKTOPOB, €ro KOMHUTETOB M WIEHOB COBETa IJUPEKTOPOB PETJIaMEHTHPYETCA
BHYTPEHHUMHU JIoKyMeHTaMu OO1iecTBa.

133. OueHka BKJIIOYAET, B TOM YUCJIE PACCMOTPEHHUE CIEAYIOIINX BOPOCOB:

1) onTuManabHOCTH COCTaBa COBETAa JUPEKTOPOB (OajlaHC HABBIKOB, OIBITA,
pasHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIIUX 3ajad Tepea
OOmecTBOM;

2) SICHOCTh BHUJICHHUSI, CTPATETUHU, OCHOBHBIX 3ajJay, MpPOOJEM U IIEHHOCTEH
OOmiecTBa;

3) mIaHbl TPEEMCTBEHHOCTH U Pa3BUTHSL;

4) GyHKIIMOHUPOBAHKUE COBETA TUPEKTOPOB KaK €AMHOTO OpPraHa, poJid COBETa
JTUPEKTOPOB U PYKOBOAUTEIS MIPaBIEHUS B iesiTeIbHOCTH OOIIECTBa;

5) 5(¢eKTUBHOCTh B3aUMOJEHCTBUSL COBETa AUPEKTOPOB C aKIMOHEpaMU
(€eAMHCTBEHHBIM aKIIMOHEPOM), TIPaBJICHUEM U TOKHOCTHRIMU JiuiiaMu OOI111eCcTRa;

6) 5pheKTUBHOCTH KaX0TO U3 YJIEHOB COBETA IUPEKTOPOB;

7) >hdeKkTUBHOCTD MEATENTFHOCTH KOMHUTETOB COBETAa JTUPEKTOPOB M HX
B3aUMOJICHCTBHUE C COBETOM JUPEKTOPOB, WICHAMU IIPABJICHUS,

8) kadecTBO WHPOpPMAIIMM W JOKYMEHTOB, TMIPEAOCTABISEMBIX COBETY
JTUPEKTOPOB;

9) kauecTBO 00CYX/ICHHI HA COBETE JUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH 1€ITEIBHOCTH KOPIIOPATUBHOTO CEKPETaps;

11) sicHOCTh MPOLIECCOB M KOMITETCHIIUH;

12) mpotiecc BbISIBICHUS U OIIEHKU PUCKOB;



13) B3auMojeiCTBHE C aKIMOHEpAaMH W WHBIMH 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

134. Otierka mpoBOJUTCS COBETOM JIUPEKTOPOB HA €KET0JIHOM OCHOBE C y4E€TOM
COOTBETCTBYIOIIEH OLIEHKHM KOMUTETa MO KajapaM U Bo3HarpaxjeHusM. Criocobamu
OILICHKHU SIBJISIOTCS CAMOOIICHKA WJIM TMPUBJICYEHUE HE3aBHUCHUMOTO KOHCYJIbTAHTA JUIS
MOBBIIICHUS KayecTBa OLEHKU. He3aBUCUMBII BHEIIHUNA KOHCYJIBTAHT MPHUBIIECKACTCS
HE PEeKe YeM OJIMH pa3 B TPH roja.

135. Pe3ynbTaThl OLEHKH SBJIAIOTCS OCHOBaHUEM [UIsl OOILIEro coOpaHus
aKIIMOHEPOB (CAMHCTBEHHOTO aKI[MOHEpa) B TEPEeM30paHWM BCErO COCTaBa COBETA
JTUPEKTOPOB UIIM OTAEIBHOIO €ro 4jeHa, MEPecMOTpPe COCTaBa COBETA IUPEKTOPOB U
pa3Mepa BO3HATPaXJACHUS WICHAM COBETa AUPEKTOPOB. B cilydyae Hanmuuus cepbe3HbIX
HEJIOCTaTKOB B pe3yJbTaTax JESTEIIbHOCTH OTIEIbHBIX WICHOB COBETa JUPEKTOPOB,
npeacenaTenab COBETa JUPEKTOPOB  MPOBOJUT KOHCYJIBTAIMM C  KPYIHBIMH
aKIIMOHEepaMu (€AMHCTBEHHBIM aKIIUOHEPOM ).

CoBeT JUPEKTOPOB B E€XKErOJHOM TOJOBOM OTYETE OTpa)xaer, Crocod
MIPOBEICHHMS OLICHKH COBETA TUPEKTOPOB U MPUHATHIC MEPHI TI0 €€ PE3YJIbTaTaM.

136. EAMHCTBEHHBIN aKIIMOHEP MOXET MPOBECTU COOCTBEHHYIO OIEHKY COBETa
JTUPEKTOPOB CAMOCTOSITEILHO WJIM C TMPUBJICYEHUEM HE3aBUCUMOIO KOHCYJHTAHTA.
[Ipu oreHke, TPOBOJUMOIN €IMHCTBEHHBIM aKIIMOHEPOM, YUHUTHIBAIOTCS PE3YJIbTAThHI
OIICHKH, MPOBEJIEHHON COBETOM JMPEKTOPOB, pe3yibTaThl AesiTenbHOoCcTH OOIIEeCTBa,
BhInoJIHeHUe KII/].

IHaparpa¢ 14. KopnopaTusnsblii cekperaps O0mecrBa

137. B nensix aphekTUBHON OpraHu3aluu JeITeIbHOCTH COBETA JTUPEKTOPOB U
B3aMMOJICUCTBHS TPaBJICHUS C AaKUMOHEPAMH, COBETOM JHPEKTOPOB Ha3HA4AETCs
KOPIIOPaTUBHBIA CEKPETAPB.

138. CoBeT IUPEKTOPOB MPUHUMAET PEUICHUE O HAa3HAYEHUU KOPHOPATHUBHOTO
CeKpeTapsi, ONpeeseT CPOK €ro MOoJIHOMOUYUM, (PYHKIUU U MOPSIOK JEATEIbHOCTH,
pa3Mep IOJKHOCTHOTO OKJIaJa W YCJIOBUS BO3ZHArpaKIAEHUS, IPUHUMAET PELIECHUE O
CO3/IaHUU CIYKOBI (Cekperapuara) KOPHOPATHUBHOTO CEKpeTapss U OIpenessieT
Oro/pKeT ykazaHHOM ciykObl. KoprnopaTuBHBINM CeKpeTapb MOJOTYETEH COBETY
nupekTopoB OOIecTBa M HE3aBUCHUM OT TipaBiieHust O01iecTBa.

139. OcHoBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKpPETaps BKIIOYAIOT:

COJICCTBHE B CBOEBPEMEHHOM M KAaYECTBEHHOM IMPUHSATHUU KOPIOPATHUBHBIX
PELIEHUI CO CTOPOHBI COBETA JUPEKTOPOB, €AMHCTBEHHOTO aKLIHOHEPA;

BBIIIOJIHEHHE pOJIM COBETHHKA JUI YJIEHOB COBETAa JUPEKTOPOB IO BCEM
BOIIPOCAM MX JEATEIbHOCTH W NPUMEHEHMs NoJIoKeHUH Hacrosimiero Konekca, a



TaK)K€ MOHUTOPUHI 3a peanusanven Hacrosmero Koaekca u  ywyactue B
COBEPILIEHCTBOBAHUY KOPIIOPATUBHOIO yIipaBieHus: B OOLIECTBE U OpraHU3aLHsIX.

KopriopaTuBHbIli CEKpeTapb TaKXKE€ OCYIIECTBISIET MOATOTOBKY OTYETa O
COOJIIO/ICHUY TIPUHIIUIIOB U MOJIOXKeHUM HacTosmiero Kogekca, KOTOpblii BKIIIOYAETCS
B cocTaB rojgoBoro otdera OOmectBa. B naHHOM oTyeTe oTpakaeTcsl IepevyeHb
OPUHIMIOB W mojoxkeHuit Kojekca, KOTopeie HE COOIIOAAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIINX OOBSICHEHUIA.

140. OcHoBHBIE (YHKIHHA KOPIIOPATUBHOIO CEKpPETapsi B 4AaCTU OOECHeYeHHs
NEeSATENBHOCTH COBETA JUPEKTOPOB BKIIIOYAIOT, B TOM YHUCIIE:

1) okazaHue MOMOINM MPEJCEAATENI0 COBETa JAUPEKTOPOB B (POPMUpPOBaAHUU
Iu1aHa paboThI ¥ MOBECTOK 3acelaHu;

2) opraHu3alys NpoBEJACHUS 3aceJaHIIl COBETa TUPEKTOPOB U €T0 KOMUTETOB;

3) oOecnieueHue MOJIyYE€HUS 4YICHAMU COBETa JUPEKTOPOB AaKTyaJbHOU U
CBOEBPEMEHHON MH(pOpPMALIMK, JOCTATOYHOM NJisi MPUHATUS PEIICHHI MO BOIPOCaM
MOBECTKH JTHS U B PaMKaX KOMIIETEHLIUU COBETA JUPEKTOPOB;

4) OpOTOKOJMPOBAHUE 3aCENaHU COBETa JIUPEKTOPOB M  KOMHUTETOB,
o0OecrieyeHUe XpaHEHWs MPOTOKOJOB, CTEHOIpaMM, AayJuO-BUAECO  3aIuceH,
MaTEpHUAJIOB 3aCEIaHUN COBETA JUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTHPOBAaHHE UJIEHOB COBETa JUPEKTOPOB IO  BOINPOCAM
3akoHoAaTenbcTBa Pecriyonmmku Kazaxcran, ¥YcraBa O6miectBa, HacTosiero Kogekca,
BHYTPEHHHUX JOKYMEHTOB, OCYLIECTBIEHUE MOHUTOPUHIA MPOUCXOASAIINX U3MEHEHUM
Y CBOEBPEMEHHOE MH(POPMHUPOBAHUE YWICHOB COBETA AUPEKTOPOB;

6) opraHuszanusi BBEJIEHUS B JOJDKHOCTh BHOBb M30paHHBIX YJIEHOB COBETA
TUPEKTOPOB;

7) opraHuzanus OOy4YEHHMs YJICHOB COBETa JHUPEKTOPOB M IPHUBJICUYCHUS
JKCIIEPTOB;

8) opraHu3anys B3aMMOJEHCTBHS YJIEHOB COBETA AUPEKTOPOB C aKIIMOHEPaMH,
MpaBJICHUEM.

B wyactu oOecrniedeHusi B3aUMOJEUCTBUS C aKIMOHEpaMU (E€IMHCTBEHHBIM
AKITUOHEPOM):

1) opranu3zaius IpoBeAeHUs 00X COOpaHUi aKITMOHEPOB,;

2) CBOEBPEMEHHOE HAIIPaBJIEHUE MATEPHUAJIOB [0 BOMNPOCAaM, BBIHOCUMBIM Ha
paccMoTpeHne oO0Imero coOpaHus aKIHOHEPOB/CIUMHCTBEHHOIO AaKIIMOHEpa I
MPUHATHUS COOTBETCTBYIOIIMX PEIICHMIA;

3) mpoTokonHpoBaHre 00IIEro coOpaHus aKIMOHEPOB, OOCCIICUCHUE XPAHCHUS
IPOTOKOJIOB, CTEHOIPAaMM, MAaTe€puajoB 3acelaHuid 00IIero coOpaHusi aKIMOHEPOB
(peleHuit €IMHCTBEHHOTO aKIIMOHEPA);



4) obecrnieueHHE HAJUICKALIETO B3aUMOJICUCTBUS OPraHU3aluU C AaKIMOHEPAMH,
BKJIIOYasi KOHTPOJIb 3a MpeAOCTaBiIeHUEM HMHGOpPMAIMU Ha 3alpochl aKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B yactu BHeIpeHU HaIekKaIIeH PAKTUKNA KOPIIOPATUBHOIO YIIPABJICHMUS:

1) MOHMTOpPHMHI peaqu3allid U COOJIOJEHUS NPUHLHUIIOB U IOJIOKEHUHN
HacTosiero Koxekca;

2) MOATrOTOBKA OTYETa O COOJIIOJICHUU MPHUHIIMIIOB M TMOJIOKEHUH HACTOSIIETO
Konekca;

3) BBIABIICHHE B paMKax MHCIIOJHEHHUS CBOMX (PYHKIMA HapyIIEHUH B 4YacTH
HOPM KOPIIOPAaTHBHOTO YIIPAaBJIECHUS, 3aKPEIJICHHBIX 3aKOHOJIATEIbCTBOM, Y CTaBOM U
ApyruMu gokyMeHTamu OOLIecTBa;

4) KOHCYJIFTUPOBAHUE AKIIMOHEPOB, JOHKHOCTHBIX JIUL, paboTHHKOB OO0I11ecTBa
10 BOIIPOCaM KOPIIOPATUBHOI'O yIPABIICHHUS;

5) MOHHUTOPHUHI Jy4ylI€li MHUPOBOW MPAKTHUKA B cdepe KOpIOpaTUBHOTO
VOpaBJIECHUS W BHECEHUE MPEJIOKEHUNA IO COBEPIICHCTBOBAHMIO IPAKTHKHU
KOpPIOPAaTUBHOIO ynpasieHus B O01ecTBe.

141. B ciyyae BO3HMKHOBEHHUS CHUTyallUd C KOH(JIUKTOM HHTEPECOB,
KOPIIOPATUBHBIN  CEeKpeTapb JOBOAUT JAaHHYI0 HMH(POpPMALUI0 0 CBEACHUS
pesiceiaTens CoOBeTa IUPEKTOPOB.

142. Jlns wuCHOTHEHUsT CBOUX OOSI3aHHOCTEH KOPHOPATUBHBIN CEKpeTaph
o0nagaeT 3HAHUSAMHU, ONBITOM M KBalu(pUKaUeH, JT00pPOCOBECTHON J1€T0BOM
penytanueil. B 3aBucumoct ot pazmepa OOmiecTBa U Maciitada ero JAesiTeIbHOCTH,
MOXET OBITh CO3/]aHa Cyk0a KOPIOPATUBHOTO CEKPETAPS.

143. Ha noJpKHOCTH KOPIIOPATUBHOTO CEKpPETapsl Ha3HA4YaeTCs JIMLO, UMEIONIEE
BbICILICE FOPUIMYECKOE WM DJKOHOMHUYECKOE OOpa3oBaHHME, C HE MEHee YeM
ISTWIETHUM OIBITOM paboThl, U NPAaKTHUECKHE 3HAHUA B cdepe KOpHOpaTUBHOTO
YIPABJICHHS U KOPIIOPATUBHOTO MpaBa.

144. B uensx mnoBbimieHUs 3(P(EKTUBHOCTH TOATOTOBKM U MPOBEICHUS
3acelaHuii COBETOM AUPEKTOPOB MEPUOANYECKH 0OCYXKIAETCS MOTHOTA U MOJE3HOCTh
NPEeIOCTAaBIECHHBIX YJIEHAM COBETa IUPEKTOPOB MaTephasioB. Pe3ynbTaThl AaHHBIX
OOCYXIEHUM CIIy)KaT OCHOBaHUEM [l OLEHKH d(PGHEeKTUBHOCTU NESITEIHLHOCTH
KOPIOPAaTUBHOI'O CEKPETapSI.

145. B oTHOIIEHNH KOPIOPATUBHOTO cekpeTapsi B O0mecTBe pa3padaThIBacTCs
IporpamMma BBEJEHUS B JIOJDKHOCTD U IIJIAHUPOBAHMS MpeeMcTBEHHOCTH. Ha3zHaueHue
KOPIIOPAaTUBHOI'O CEKPETapsl OCYLIECTBISIOTCS HA OCHOBE OTKPBITBIX M MPO3PAUYHBIX
IpoLEayp, 3aKPETIIEHHBIX BO BHYTPEHHUX JOKyMeHTax OOuiecTBa.

146. KopriopaTuBHBII CEKpETAPh OCYILECTBIISIET CBOKO JIESITENBHOCTh HA OCHOBE
MOJIOKEHUS, YTBEPKIAEMOTO COBETOM JIUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS



(GyHKIIMH, TpaBa U 00S3aHHOCTH, MOPSIOK B3aUMOJEHUCTBUs ¢ opranamu OOIiecTBa,
KBaJIM(DUKAIIMOHHBIE TPEOOBaHUS U ApyTras HH(OpMALIHSL.

147. JInst BbINONHEHNUS CBOUX (DYHKUMN KOPIOPATUBHBIN CEKpeTapb HAJENsIeTCs
CJIETYIOIIMMHU MTOJIHOMOYUSIMHU:

1) 3ampammBarh U IMOJIy4aTh y JOJDKHOCTHBIX JIUI] M paOoTHHUKOB OOIiecTBa
MaTepuaibl, JOCTAaTOYHbIC JJIi NPUHATHA pPEIIEHUH Ha 3acelaHusX COBETa
IUPEKTOPOB M MaTepHalibl 10 BOMpOCAaM IOBECTKM JHS 0Omero coOpaHwus
aKIMOHEPOB,;

2) npuHUMAaTh MEPHI IO OPTaHU3AIMU 3aCEIaHUN COBETa AUPEKTOPOB U OOIIETO
coOpaHUsl aKIIMOHEPOB;

3) HEeNmoCpEenICTBEHHO B3aMMOJIEHCTBOBATh C MPEACEIATENEM U WIEHAMHU COBETa
IUPEKTOPOB, TEPBbIM PYKOBOAMUTEIEM U WICHAMU MpaBICHUs, pPaOOTHUKAMHU
OO6muiecTBa, aKIIMOHEPAMHU.

[TpaBnenne OOImiecTBa OKa3bIBACT KOPIMOPATUBHOMY CEKPETapi0 BCECTOPOHHEE
COJICMCTBHE NPU UCTIOJHEHUU UM CBOMX IOJHOMOYHHU.

IHaparpadg 15. Om0yacmen OouecrBa

148. B memsix coOnroAeHUs] MPUHIUIIOB JEJI0BOW 3TUKH W ONTUMAIBLHOTO
PEryJIMpOBaHMs COLMAJIBHO-TPYJOBBIX CIIOPOB, BO3HHUKarommx B OOmecTtse H
OpraHu3allyii, Ha3HaYaeTCs OMOYACMEH.

149. OmOyacmen Ha3zHauaercsi pemiennem CoBera aupektopoB OOiiecTBa u
OpraHM3alii ¥ TOMJICKHUT Tepen3OpaHuio Kaxnable 1aBa rona. Poiap omOyacmena
3aKJIF0YaeTCsl B KOHCYJIBTHPOBAHUHN OOPAaTUBIINXCA K HEMY pPaOOTHUKOB, YYaCTHHKOB
TPYJIOBBIX CIOPOB, KOH(MDIWKTA U OKa3aHUU UM COJCHCTBHS B BBIPAOOTKE
B3aUMOINPUEMIIEMOT0, KOHCTPYKTUBHOTO U PEATU3yeMOr0 pELIEHUS C YYeTOM
coOMIo/IeHusT HOpPM 3aKkoHojaTenbcTBa PecnyOnmuku Kazaxcran (B ToM yucie,
COOMIOICHNS KOH(PHUICHIIMATHHOCTH ), OKa3aHUH COACHCTBHSI B PEIICHUU MPOOIEMHBIX
COLIMAJIbHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak U OOIIeCTBa M OpraHu3alui.

150. OMOyACMEH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPTraHOB M
IOIHKHOCTHBIX Juil OOImecTBa W OpraHM3alyii BBISBICHHBIE UM TPOOJIEMHBIC
BOMPOCHI, HOCAILINE CUCTEMHBIN XapaKTep U TPEOYIOLIUe MPUHATUS COOTBETCTBYIOIINX
perieHnil (KOMIUJIEKCHBIX MEp), BBIJIBUTAE€T KOHCTPYKTUBHBIC MPEIJIOKEHUS I UX
pEIICHUS.

151. OMOyncMmeH HE pexe OJHOTrO pa3a B TOJA MPEACTABISIET OTYET O
pe3ynbTaTax MpPOBEACHHON pabOThl KOMHTETY MO KaapaM M BO3HArPaXJACHUAM |
KOMHUTETY 10 ayauTy coBeTa aupekTopoB OOmiecTBa W OpraHU3aluii, KOTOpHIC
OIICHMBAIOT PE3YJIbTATHI €r0 ACSITEIbHOCTH.



152. CoBer nupekropoB OOmiecTBa M OpraHU3ALMKA OLICHUBAET PE3YJIHTATHI
JESTeNIbHOCTH OMOYACMEHA U MPUHUMAET PEIICHUE O MPOJICHUU WM MPEKpaleHUH
MOJTHOMOYHH JIMIIA, 3aHUMAIOIIETO JTOJKHOCTh OMOYICMEHa.

IHaparpag 16. Ciy:x0a BHyTpeHHEro ayaura npm copere IMpeKTopPoB
Oo0mecTBa

153. Jlns  ocymiecTBIEHUS  KOHTPOIs 3a  (PMHAHCOBO-XO03SWCTBEHHOU
nesTenbHoCcThi0 O0IIecTBa, OUEHKM B OOJACTH BHYTPEHHErO ayJauTa W KOHTPOJS,
yIOpaBJICHUs] pUCKaMH, COONIOACHUS 3akoHozaaTenbcTBa PecnyOnuku Kazaxcran B
OoOwecTBe co3naercs ciyx0a BHyTpeHHero ayauta. CoeT aupekropoB OOiecTBa
OnpesensieT KOJIMYECTBEHHBIH COCTaB CIy)XObl BHYTPEHHEro ayauTa, CpoK
NOJHOMOYMM €€ paOOTHUKOB, Ha3HA4yaeT €€ PYKOBOAMUTENS, a TaKXKe JAOCPOYHO
MpEKpaIIaeT ero MOJHOMOYHS, ONpPENesseT MOPAIOK ee paboThl, pa3Mep M yCIOBUS
OIUIAaThl TPY/AAa U NPEMUPOBAHUS PAOOTHUKOB CIY>KObl BHYTPEHHEIO ayAuTa, a TAaKKe
OIOKET CITy:KObl BHYTPEHHETO ayAUTa.

154. PabGoTHHMKM Cay»)Obl BHYTPEHHETO ayauTa HE MOTyT ObITh M30paHbl B
COCTaB COBETa JUPEKTOPOB U IpasiieHus: OO1IecTBa.

155. Cnyx0a BHYTpPEHHEro ayJauTa MOJUMHSETCS HENOCPEACTBEHHO COBETY
nupekTopoB OOIIeCTBa U SBISICTCS HE3aBUCUMOM OT TipaBiieHust OOmiecTBa. 3aga4uu 1
(GyHKUIMU CITyKObl BHYyTPEHHETO ay/AHTa, €€ MPaBa U OTBETCTBEHHOCTb ONMPEEISIOTCS
MOJIOKEHUEM O CIIy>)KO€ BHYTPEHHErO ayAuTa, YTBEP>KIAEMbIM COBETOM JIHUPEKTOPOB
Ob6mectBa.

156. KnroueBbie 0053aHHOCTH CITY>KObI BHYTPEHHETO ayJIUTa BKIIIOYAIOT OLICHKY
KayecTBa CHCTEMbl BHYTPEHHETO KOHTPOJIS U yIpaBieHus puckamu B OOmiecTBe U
JIOBEJICHUE IO CBEACHUSA COBETa JUPEKTOPOB HH(GOPMALMU O JOCTaTOYHOCTH H
s dexTuBHOCTH AaHHOW cucTeMbl. OCHOBHAs 3a/laya CiIy)kKObl BHYTPEHHETO ayJuTa
3aKJIF0YAETCS B COCUCTBUM YIYUIIEHUIO PE3YNbTATOB JIeaTebHOCTH OO1ecTBa.

157. B monoxxkeHun O Cayk0€ BHYTPEHHETrO ayauTa OINpelestoTcs |
3aKPETUISIFOTCS:

1) mpuBEepKEHHOCTh MPUHIIATIAM U TIOJIOKEHUSIM, TPUHSATHIM MEXTYHAPOIHBIM
Hucrurytom BayTpennux ayauropos (The Institute of Internal Auditors);

2) craTyc, LIeNy ¥ 33/1a4u BHYTpeHHero ayauta O01iecTBa;

3) yCIOBUSA obecrieueHus HE3aBUCUMOCTH, O00BEKTHBHOCTH u
npodeccuoHanu3Ma CiIykObl BHYTPEHHETO ayAuTa JUId JOCTHXKEHHs LeJel U 3a1ad
BHYTPEHHET0 ayauTa U 3((EKTUBHOTO BBINOJHEHHUS CIY>KO00M BHYTPEHHEro ayauTa
CBOUX (DYHKIIMH M 00S3aHHOCTEN;

4) kBanM(pUKALMOHHBIE TPEOOBAHUS K PYKOBOAMTENIO U PaOOTHUKAM CITYXObI
BHYTPEHHETO ay/IUTa;



5) o0BeM u coneprkaHue ACSITENbHOCTH BHYTPEHHETO ay/InTa;

6) mpaBoO OCTyNa K JOKYMEHTAllUH, COTPYJHUKAM U MaTepUaIbHbIM aKTHBaM
IIPU BBITIOJIHEHUU COOTBETCTBYIOIIUX 3a/IaHUI;

7) TOpSAOK B3aUMOJCUCTBHUSL CHYKObl BHYTPEHHETO ayAuTa C COBETOM
JTUPEKTOPOB U MpaBieHueM OOIIecTBa U MPEICTABICHUS OTYETHOCTH KOMHTETY IO
ayJIuTy U COBETY AUpekTopoB OOIIEeCTRA.

158. B monoxkeHuu o ciayx0e BHYTPEHHETO ayIuTa MpelyCcMaTpUBalOTCA TaKkKe
CIenyIonre 3a1a4u U QyHKITUH:

1) copeiictBue mnpaBiaeHur0o Hu paboTHukam OOmecTBa B pa3padOTKe U
MOHUTOPUHIE€ HCIOIHEHUS NPOLEAYP U MEPONPHUITHH IO COBEPIICHCTBOBAHUIO
CUCTEMBbl YIPABJIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJIL, KOPIIOPATUBHOMY
yIPaBJICHUIO;

2) KOoOpAMHAIUs JEATEIBHOCTH C BHEIIHUM aynutopoMm OOIecTBa, a Takxke
JUUAMH, OKA3bIBAIOUIMMHU YCIYTM IO KOHCYJIBTUPOBAHHUIO B OOJIACTH YIpaBICHUS
PUCKAMH, BHYTPEHHETO KOHTPOJISL U KOPIOPATUBHOTO YIPABIICHNUS;

3) mpoBeleHHE B paMKax YCTAaHOBJIEHHOI'O NOpSAJKAa BHYTPEHHEro ayauTa
JTOYEPHUX OPTraHU3alUN;

4) moAroToBKa M MPEAOCTaBICHUE COBETY TUPEKTOPOB U KOMUTETY IO ayJIUTy
€KEKBAPTAJIbHBIX U FOJOBOIO OTYETOB O PE3yJbTaTax ACATENBHOCTU MOAPA3IACICHHUS
BHYTPEHHET0 ayJauTa W BBINOJHEHUU TOJAOBOrO ayAMTOPCKOIO IjlaHa (B TOM YHCIE
BKJIFOUAIOMINX MH(POPMALIMIO O CYIIECTBEHHBIX PUCKAax, HEAOCTAaTKaX, pe3yibTaTax U
3((PEKTUBHOCTU  BBIMOJHEHUS  MEPONPUSATUH MO  YCTPAHEHUIO  BBIABJICHHBIX
HEJIOCTATKOB, pE3yJbTaTaX OLEHKU (PAKTHUECKOTO COCTOSHUS, HAACKHOCTH U
3((PEKTUBHOCTH CHUCTEMBI YNPABICHUS PUCKAMH, BHYTPEHHETO KOHTPOJA U
KOPIOPATUBHOTO YIIPABJICHHS);

5) mpoBepka cobiroacHUs WieHaMu npaBieHus OOIecTBa U ee pabOTHUKAMHU
MOJIOKEHUH 3aKkoHomaTenbcTBa PecryOnuku Kazaxcrtan u BHYTPEHHUX JOKYMEHTOB,
Kacaroumxcs MHcaiepckod mHpopmau U O00pbObl C KOppYyHIUEH, COONIOACHUS
ATUYECKUX TPEOOBAHUM;

6) OCyIlIeCTBIICHHE MOHUTOPHHIA 32 MCIOJHEHHEM PEKOMEHAAIMI BHEUIHETro
ayJIuTopa;

7) NOpenoCcTaBlI€HHE KOHCYJIbTALMU COBETY JAUPEKTOPOB, IPABJIECHUIO,
CTPYKTYPHBIM NOJPA3JIEICHUSIM M JOYEPHUM OpPraHU3alMsIM IO BOIPOCAM
OpraHu3allMd ¥ COBEPIICHCTBOBAHUS BHYTPEHHEIO KOHTPOJIS, YIIPABIEHUS PUCKAMH,
KOpPIIOPAaTUBHOTO YIpPAaBJICHUS M OpPraHW3allii BHYTPEHHEro ayauTta (BKJIHOYas
BONPOCHI pa3padOTKU BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB M IMPOEKTOB B 3TUX
o0JlacTsiX), a TakKe 10 HMHBIM BOIPOCaM, BXOJAIIUM B KOMIETEHIIMIO CIIYKOBbI
BHYTPEHHETO ayJIuTa.



159. Onenka 3(pPpeKTUBHOCTH NEATEILHOCTH CITYy>KOBI BHYTPEHHETO ayJIuTa, ee
PYKOBOAMTENS U PaOOTHUKOB OCYIIECTBISIETCS COBETOM JHPEKTOPOB Ha OCHOBE
PAacCMOTpPEHHUSI OTYETOB CIIY>)KObl BHYTPEHHETO ayJuTa, COOJIOJIEHUS CpPOKOB
UCIIOJIHEHUSI TOJIOBOTO ayJIUTOPCKOTO TUIaHA W TPEJICTABICHUS OTYETHOCTH, OLECHKH
COOTBETCTBHUSl OTYETOB TpeOOBAaHUAM CTaHAAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CIIy>KObl BHYTPEHHETO ayuTa.

IMaparpa¢ 17. IlpaBienne

160. PykoBoacTBo Tekymied aesTeabHOCThIO OOIIecTBa OCYIIECTBISCTCS
MpaBJICHUEM.

PykoBoauTenb U 4ieHsbl paBiaeHUs: 00Ja1at0T BEICOKUMHU MPOPECCUOHATIBHBIMU
U JIMYHOCTHBIMU XapaKTEPUCTUKAMH, JTOOPOCOBECTHON JEIIOBOM pemnmyTainueil, u
IPUIECPKUBAIOTCS 3ITUYECKUX CTAaHAAPTOB.

PykoBomuTens mpaBieHHs O00JaJaeT OPraHU3aTOPCKUMHU CIOCOOHOCTSIMH,
TakKke pabdoTaTb B aKTUBHOM B3aWMOJECHCTBUU C aKIIMOHEPAMU U KOHCTPYKTHUBHO
BBICTpaWBaTh C HUMHU JHAJIOT, COBETOM JIUPEKTOPOB, PAOOTHUKAMH W JAPYTUMH
3aMHTEPECOBAHHBIMU CTOPOHAMM.

161. IlpaBneHue TOJOTYETHO COBETY JUPEKTOPOB W  OCYLIECTBIIIET
PYKOBOJICTBO €)KEITHEBHOW JesTeNbHOCThIO (O0I1ecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3aluio CTPATeTUU Pa3BUTHS W/WIW IUIaHA PA3BUTHS W PEUICHUM, TPUHSATHIX
COBETOM JUPEKTOPOB U OOIIHMM COOpaHUEM aKIIMOHEPOB.

162. CoBeT auUpEKTOpOB H30MpaeT PYKOBOAUTENS M UICHOB IpaBJICHUS,
ONpeNENseT CPOKU IMOTHOMOYMUM, pa3Mep TOHKHOCTHOTO OKJIaJa, YCIOBUS OIUIATHI UX
Tpyna. KiroueByro ponp B mpolecce NMoWcKa W OTOOpa KaHIWJATOB B COCTaB
MpaBJCHUS, ONPENEICHUU HX BO3HATPAXKICHUS WIpaeT KOMUTET MO KajapaMm U
BO3HArpPaXKJIEHUSM COBETa TUPEKTOpoB OO0IIeCTBa.

163. IlpennoxkeHuss Mo KaHauAaTaMm, Ha M30paHUWE B COCTAaB MPaBJICHUS Ha
PacCMOTPEHHE KOMUTETA 10 KaJpaM M BO3HATPAXKICHHUSIM COBETA TUPEKTOPOB BHOCUT
PYKOBOJHTEINb NpaBieHUs. B cilyyae OTKIIOHEHUS COBETOM IMPEKTOPOB KaHAMAATA,
MIPEIJIOKEHHOTO PYKOBOJAUTENIEM MPABJICHHS HA OJIHY U Ty € BaKaHTHYIO JOJDKHOCTh
B COCTaB IPaBJICHUs BO BTOPOM pa3, MpaBO Ha BHECEHUE MPEJIOKEHUS N0 KaHIUJATy
Ha JAHHYIO BAaKaHTHYIO JOJDKHOCTH MEPEXOJIUT K COBETY AUPEKTOPOB.

164. CoBeT IUPEKTOPOB MOXKET B JII00O€ BpeMsl MPEKPATUTh MOTHOMOYMS
PYKOBOJMTEIS U WICHOB MTPaBJICHUSI.

165. PykoBoguTens u uneH npasieHus OO0miecTBa n30MpaeTcss CPOKOM JI0 TPeX
neT. CpoKH MMOTHOMOYUI PYKOBOAMUTEINS U YJIEHOB IPABJICHUS COBIIAJIAIOT CO CPOKOM
MIOJIHOMOYHU MPAaBJICHHUS.



166. [JIns  NOBBIIEHWUS  NPO3PAYHOCTH  MPOLECCOB  HA3HAYEHUs U
BOZHArpaXJCHUS PYKOBOAMUTENS U WieHOB rmpaBieHus OOIliecTBa, COBETOM
JTUPEKTOPOB YTBEPKIAETCA U CTPOro COOMIOAAIOTCA IMpaBUja MO HAa3HAYCHUSM,
BO3HATPaXKJICHUSM, OLIEHKE M MPEEMCTBEHHOCTH PYKOBOAMTEIS U YJICHOB MPABJICHUS
OO01ecTBa.

167. IlpaBneHue mOA PYKOBOJCTBOM COBETa JAUPEKTOPOB pa3pabaThIiBacT
CTpaTEruio pa3BUTHS W/WJH TIaH pa3BuTHs OO1iecTBa.

[IpaBnenue odecrneynBaeT:

1) ocymecTBieHue  ACSATENBHOCTH B COOTBETCTBMM C  HOpMaMu
3akoHosarenbcTBa PecnyOnuku Kazaxcran, YcraBa W BHYTPEHHHX JIOKYMEHTOB
OO1ecTBa, peneHusiM 0011ero coOpaHus aKIIMOHEPOB, COBETA JUPEKTOPOB;

2) Haasexalllee yrpaBieHUE PUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIOCJIIEHHWE pECYpCcOB Ul peaju3aluy pelleHui o0Imero cobpaHus
aKIIMOHEPOB (€IMHCTBEHHOT'O aKI[MOHEPA), COBETA IUPEKTOPOB;

4) 6e30macHOCTb TpyAa paboTHUKOB OOIIECTBA;

5) coznmanue armoc(ephl 3aUHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHHUKOB
OO6muiecTBa, pa3BUTUE KOPIIOPATUBHOM KYJIBTYPBHI.

168. CoBer naHMPEKTOPOB OCYIIECTBISECT KOHTPOJIb HAJ JEATEIbHOCTHIO
npasieHuss OOmectBa. KoHTponb MokeT ObITh peanu3oBaH  [OCPEIACTBOM
OPENOCTABICHUS NPABICHUEM PETYJISPHOM OTYETHOCTH COBETY JHMPEKTOPOB H
3ac/IylIMBaHUEM TMIPaBJICHUS MO BOIMPOCAM HCIOJIHEHUS CPEIHECPOUYHBIX ILJIAHOB
Pa3BUTHS U TIOCTUTHYTHIX PE3YJIHTATOB HE PEXKE OJJHOTO pa3a B KBapTall.

169. IlpaBineHue mNPOBOIUT OYHBIE 3acelaHus M OOCYXIAET BOIPOCHI
peanu3anuy CTpaTeruy pa3BUTHS W/WIIM TUIaHA pa3BUTHS, pELIeHU o01ero coopanus
aKIMOHEPOB (€AMHCTBEHHOTO aKIMOHEpa), COBETa JAMPEKTOPOB U OIEpallMOHHOU
NEeATEIbHOCTH. 3aceaHusl MpaBJiIEHUS MPOBOIATCA Ha perysisipHoil ocHoBe. Ciydau
IIPOBEICHUS 320YHBIX 3aCE€JaHUI OTPAaHUYEHBI U ONIPENIEIICHBl B Y CTaBE U BHYTPEHHUX
nokymeHTax OOuiecTBa.

170. IlpaBnenue dopmupyeT miaH pabOThl Ha MPEICTOSAIIMNA TOJl C MEPEUHEM
BOIIPOCOB JI0 Hauaja KalleHJapHoro roja. YneHsl mnpaBiieHus 3a01aroBpeMEHHO
o0ecreunBalOTCs MaTepuajlaMd K PacCMOTPEHHUIO, HaJylexkallero kadecta. [lpum
PacCMOTPEHMH TAaKUX BOIPOCOB, KaK CTPATETHMH PA3BUTHUS W/WIM IUIAHBl Pa3BUTHA,
WHBECTHLIMOHHBIE TIPOEKTHI, YIPABJIECHUE PHUCKAMU JOIYyCKAETCSl MPOBEICHUE
HECKOJIBKUX 3aCEJaHNM.

[Tpu paccMOTpeHMHM Ka)[I0TO BOIPOCa OTHAEIbHOE O0OCYXKIECHHE IMOCBSIIACTCA
pUCKAaM, CBSI3aHHBIM C TNPUHSITHEM/HENPUHATUEM pEIICHUS WU WX BIUSHUSA Ha
CTOMMOCTb U ycTOWuYuBOE pazsutue OOmiecTna.



Bce Bompochkl, BBIHOCUMBIE 110 WHHILMATHBE IMPABICHUS Ha PACCMOTPEHHUE
COBETa JUPEKTOPOB M OOMIEr0 COOpaHUs aKIMOHEPOB (€AMHCTBEHHOTO aKIMOHEpa),
[PEIBAPUTEIBLHO PACCMATPUBAIOTCA U OJOOPSIIOTCS TIPAaBICHUEM.

171. PykoBoauTenb M 4YJE€HBl NpPABJIECHUS HE JONMYCKAIOT BO3HUKHOBEHHUS
CUTyalluu ¢ KOH(IMKTOM HHTepecoB. [IpM BO3HMKHOBEHUH KOH(IIMKTa HMHTEPECOB,
OHHU 3a0J1arOBPEMEHHO YBEIOMJISIIOT 00 3TOM COBET AUPEKTOPOB MO0 PYKOBOIUTEIS
npaBiieHus, 3a()UKCUPOBATh 3TO MUCHMEHHO U HE y4aCTBOBATh B MPUHSATUU PEIICHUS
10 BOMPOCY.

172. PykoBoauTeNb U YJICHBI MPABICHUS MOTYT 3aHUMATh JOJDKHOCTH B APYTUX
OpraHM3alMsIX TOJBKO C OJ0OPEHUs COBETa TUPEKTOPOB. PykoBoANUTE b IPABICHUS HE
3aHUMAET JIOJDKHOCTh PYKOBOJUTENS IIPABJICHMS IPYTrOTr0 FOPUANIECKOTO JIMIIA.

173. IlpaBneHnue oOecreynBaeT CO3AAHUE ONTUMAJbHOW OpPraHU3ALMOHHOU
CTpyKTyphl O011eCTBA.

OpraHu3aiMoHHasi CTPYKTypa HalpaBJieHa Ha:

1) 3¢ (peKTUBHOCTH IPUHSATHUS PEILICHU;

2) yBenuueHue npoayKTuBHocTH OOIIEeCcTBa;

3) onepaTUuBHOCTH MPUHATUSA PELICHMUII;

4) opraHu3aIlMOHHYI0 THOKOCTb.

OT00op KaHAWJATOB Ha BakKaHTHble mo3unuu OOmIecTBa OCYLIECTBISIETCS Ha
OCHOBE OTKPBITBIX U MPO3PayHbIX KOHKYPCHBIX Npoueayp. KapbepHoe npoasuxeHue,
MaTepuaibHOE CTUMYJIUMPOBaHUE COTpyAHUKOB (OOIlIecTBa OCYIIECTBISETCS B
COOTBETCTBUM C MPUHLMIIAMA MEPUTOKpPaTUM C YYETOM VYpPOBHS 3HaHWIA,
KOMIIETEHIIUM, OmbITa pabOThl U JIOCTHMIKEHMSI TOCTaBJICHHBIX 3amad. B OOmiectse
dopmupyeTcst myn paOOTHUKOB KaJpOBOIO pe3epBa, U3 KOTOPOrO B MOCIEAYIOIIEM
MOTYT TPOW3BOJMTHCS HA3HAYEHUS Ha PYKOBOMSIIHME JOJDKHOCTH CPENHETO H
BBICILIETO MeHeKMeHTa. PAOOTHUKM MPOXOJAT OLIEHKY Ha €KEr0JTHOM OCHOBE.

[Tpoueayps! oT60pa KagpoB peaTu30BbIBAIOTCS MO CIETYIOIINUM TpeOOBaHUIM:

OTKPBITOCTh M OTCYTCTBHE OrPAHWUYEHUW JUIsl 3aHATUSA JOJDKHOCTEM ISt
HIMPOKOr0 Kpyra JHil, oOecreynBas MPUHIMI PAaBEHCTBA BO3MOKHOCTEH, KOTOpbIE
CIIOCOOCTBYIOT TMOBBIIIEHUIO KOHKYPEHIIMM U OTOOpa JOCTOMHBIX IPETEHJIEHTOB,
OTBEYAOUINX TPEOOBAHMIM NPOo(dhecCHOHATN3MA U KOMIIETEHTHOCTH;

OecrpucTpacTHBIA MOAOOP KaApOB M TOJHOE OTCYTCTBHUE MPOTEKIIMOHU3MA,
MaTPOHAKHOM CUCTEMBbI mpuema (10 NPUHLUIY MPEJAHHOCTH, STHUYECKON
MPUHAJJISKHOCTH, POACTBEHHBIX CBSI3€H M JIMYHOM IPYyKObI);

[IpaBOBasl PErVIAMEHTALMS], B TOM YUCJIE B BOIPOCAX 3aKPEIJIEHUS IPUHLUIIOB U
KPUTEPUEB OLIEHKM KAaHAMJIATOB, HUCKJIOYas YCJIOBHS i1 CYOBEKTUBHOCTH TIPH
BBIHECEHUU PEILICHUS.



IMaparpad 18. Ouenka n Bo3Harpa:kaeHue 4wieHoOB npasjuenus Oo0mecrsa

174. PykoBoauTeNb U 4IE€HBl NMPABICHUS OLIEHUBAIOTCS COBETOM JIUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OLIEHKH SIBJISIETCS AOCTHXKEHNE nocTaBiaeHHbIX KIT/I.

KII/] pykoBoAUTENS U YIEHOB MPABICHUS YTBEPKAAIOTCS COBETOM JUPEKTOPOB
Oo6mectBa. [Ipennoxenus B yactu KI1/] uieHOB npaBiieHUs: HA paCCMOTPEHUE COBETY
JUPEKTOPOB BHOCUT PYKOBOJUTEND MPABIICHUS.

1'75. Pe3ynprartel OLEHKM OKa3bIBAIOT BIIMSHUE HA pa3MeEp BO3HATPAXKIACHUS,
MOOILIpeHne, mepeuzOpaHue  (HA3HAYEHHWE) WM  JIOCPOYHOE  IPEKpalleHHUE
IIOJTHOMOYMH.

176. Omnata Tpyda PYKOBOAMTENS M UYJICHOB IPABJICHUS CKIAJbIBACTCS U3
INOCTOSTHHOW M IepeMeHHOM 4acTu. [Ipu ycTaHOBIEHMM JOJHDKHOCTHOTO OKJIajga BO
BHUMAHUE NPUHUMAIOTCA  CJIOKHOCTb  BBINIOJIHAEMBIX 3a/ay, IEpCOHAJIbHBIC
KOMIIETEHIIMM pa0OTHHKAa M €ro KOHKYPEHTOCIOCOOHOCTh Ha pBIHKE, BKIAJ,
BHOCHMBIN JAHHBIM JMIIOM B pa3BuThe OOIIeCTBa, ypOBEHb JOHKHOCTHBIX OKJIA/IOB B
AHAJIOTMYHBIX KOMIIAHUAX, SKOHOMUYECKas cutyanus B OOLecTse.

177. B cnydae  JOCPOYHOrO  PACTOPKEHHS  TPYAOBOIO  JIOTOBOPA,
BO3HArpaXk/ICHUE BBIILJIAUMBAETCA B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTaMH,
YTBEPKJACHHBIMU COBETOM JupekTopoB OOIIecTBa.

Iaparpad 19. [IpyHUMI YCTOHYHUBOTO Pa3BUTHS

178. O611ecTBO OCO3HAET BAXKHOCTH CBOETO BJIMSIHUS Ha DKOHOMHUKY, IKOJIOTHIO
U OOIIECTBO, CTPEMSICh K POCTY JOJTOCPOYHOM CTOMMOCTH, OOECIIeUHMBAIOT CBOE
YCTOWYMBOE pa3BUTHE B JIOITOCPOYHOM IIepHojze, coOmrofas OajaHC HMHTEPECOB
3aMHTEPECOBAHHBIX  CTOpPOH. [loaXom ~ OTBETCTBEHHOTO, MPOAYMaHHOTO |
paIMOHAIBHOTO  B3aWMOJCHCTBUS C 3aWMHTEPECOBAHHBIMH CTOpOHAMHU  OyaeT
CIocoOCTBOBATh YCTOMYMBOMY pa3BuTHio OOI11IECTBA.

179. O6mIecTBO CTPEMUTCS K POCTY JOJTOCPOYHOM CTOMMOCTH, 00CCIIEUMBAIOT
YCTOMYMBOE pa3BUTHE, COONIOAAIOT OajaHC MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
JHlesitenbHOCTh B OOJACTH  YCTOMYMBOTO  PAa3BUTHS  COOTBETCTBYET  JIYUIIUM
MEXTYHAPOIHBIM CTaHIapTaM.

OO1IecTBO B XOJ€ OCYIIECTBICHUS CBOCH JESITCIIBHOCTH OKa3bIBaCT BIUSHUE
WJTM MCTIBITHIBAIOT HA ceOC BIMSHUE 3aNHTEPECOBAHHBIX CTOPOH.

3anMHTEPECOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK ITOJOKUTEIBHOE, TaK MU
HEraTUBHOE BO3JCUCTBHUE Ha AesATeNbHOCTh O0IIecTBa, @ HIMEHHO HA POCT CTOMMOCTH
OO6miecTBa, yCTOWYMBOE Pa3BUTHE, PEMYTAIMI0 MU UMUK, CO37aBaTh WA CHIKATH
pucku. OOIIECTBO yHAeNseT Ba)XHOE 3HAYCHHE HAJICKAIIEMy B3aWMMOJICHCTBHIO C
3aMHTEPECOBAHHBIMH CTOPOHAMH.



180. OOmecTtBO NOpH  ONPENEIEHUHM 3aUHTEPECOBAHHBIX CTOPOH U
B3aMMO/JICUCTBUSI C HUMH HCIIOJB3YEeT MEXKIYHApPOJIHbIC CTaHIAApThl OMPEICICHUS U
B3aMMOJICUCTBUS ¢ 3auHTepecoBaHHBIMU cTopoHaMu (Crtanmapt AA 1000, cranmapt
npuHIMnoB noxotdetHoctH (Accountability Principles Standard 2008 "Cranmapt
B3aMMOJICHCTBHS ¢ 3amHTepecoBaHHbIMU cTopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBOACTBO MO COLMAILHOU
orBerctBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeAeHHBIE COTIIACHO MPIIIOKEHUIO 2 K HacTosmemMy Kojekcey.

OOniecTBO MPUHUMAET MEPhl MO HAJAKUBAHUIO AUANIOra M JIOJITOCPOYHOTO
COTPYJHMYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

181. OOmiecTBO COCTaBIsAE€T KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM
PHUCKOB M PAHXKUPYSI C YYETOM 3aBUCUMOCTH (MPSAMOMN UM KOCBEHHOM ), 00s13aTEIILCTB,
cutyanuu (yzaensss ocoboe BHHMMaHHE 30HAM TOBBIIIEHHOTO PHCKA), BIIHSHHUS,
pa3IMYHbIX (pa3HOOOPAa3HBIX) NEPCIIEKTHUB.

182.  XonauHrOBBIE  KOMIIAHMM HWMEIOT  KOHCOJMIWPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH Il CBOEH TPYyNIbl U COCTAaBISIOT COOTBETCTBYIONIUN
TIJIaH B3aUMO/JICUCTBUS C TAKUMU CTOPOHAMU.

183. MeToabl B3aUMOJEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKIIFOUAIOT
cneayromue Gopmbl (AA 1000 "CranmapT B3aUMOJCUCTBUS C 3aMHTEPECOBAHHBIMHU
croponamu” 2011 (AA 2011 Stakeholder Engagement Standard 12011) nmpuBeneHHbIC
COTJIaCHO MPUJIOKEHUIO 3 K HacTosmeMy Komekcy.

184. O0mecTBO 0o0OecneynBacT COIIACOBAHHOCTH CBOMX JKOHOMHYECKUX,
AKOJIOTUYECKUX U COIMAIBHBIX LIEJIeH JJI1 YCTOMYUBOTO PA3BUTHUSL B JOJITOCPOUYHOM
Mepuojie, KOTOpble BKJIKOYAIOT, B TOM YHUCJE, POCT AOJITOCPOYHON CTOMMOCTH JJIsi
aKIIMOHEPOB M WHBECTOPOB. YcToWumBoe pazBuThe B OOIECTBE COCTOUT W3 TpeX
COCTAaBJISIFOLIMX: SKOHOMUYECKOM, SIKOJIOTUYECKON U COLUAIBHOM.

185. DxoHOMHUYECKasi COCTABIISIIONIAS HANPaBJseT JaeaTeabHOCTh OO0IecTBa Ha
POCT JIOJITOCPOYHON CTOMMOCTH, 00ECIIeYeHEe NHTEPECOB aKIIMOHEPOB U MHBECTOPOB,
noBbIieHrne 3G (HEKTUBHOCTH MPOIECCOB, POCT MHBECTUIIMN B CO3JaHUU U PA3BUTHU
00Jiee COBEPILICHHBIX TEXHOJIOT U, MOBBIIICHUE TPOU3BOIUTEILHOCTU TPYIa.

186.  Dxonorumueckas  cocTaBisitomias  oOecrneyMBaeT  MUHHUMHU3AIUIO
BO3/ICHCTBUSI HA OMOJIOTMYECKUE U (PU3UUYECKHE TMPHUPOIHBIC CHCTEMbI, ONTUMAILHOE
WCIIOJb30BaHUE OrPAHUYEHHBIX PECYpPCOB, MPUMEHEHUE SKOJOTHYHBIX, IHEPro- H
MaTepuaiocOeperammux TEXHOJOTUN, CO3/IaHWe OKOJOTUYECKH MPUEeMIIEMOM
MPOYKIIUHA, MUHAUMM3AIUIO, TIEPEpa00TKy U YHUUTOKEHHE OTXOI0B.

187. CounanbHasi COCTaBIIAOLIAs OPUEHTUPOBAHA HA MPHUHIUIIBI COLMATBHOMN
OTBETCTBEHHOCTH, KOTOpPbIE€ B YHCJIE MPOYETO BKJIIOUAIOT o0ecreueHre 0€30MacHOCTH
TpyJla W COXpaHEHUE 370pOBbsi PAOOTHUKOB, CIPABEIJIMBOE BO3HArpakicHUE U
yBaXE€HUE TIpaB pPabOTHUKOB, WHIAWBUAYaJIbHOE Pa3BUTHE TEPCOHANA, PEaATTU3AIIIO



COLIMAJBHBIX TMpOrpaMM JJig TepCcoHalla, CO3[JaHHE HOBBIX pabOYMX MecCT,
CIIOHCOPCTBO M OJIarOTBOPUTENBHOCTb,  MPOBEACHHE  HKOJOTMYECKUX U
00pa3zoBaTeNbHBIX aKIIH.

188. OO11iecTBO MPOBOJUT aHAIU3 CBOCH JIECSITEIHPHOCTH W PHUCKOB IO TpPEM
JAHHBIM AacCIEKTaM, a TaKXE€ CTPEMHTCS HE JOIMYCKaTh WM CHUXKAaTb HEraTUBHOE
BO3JICVICTBUE PE3YIBTATOB CBOEH JIEATEILHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

189. Mexnynaponubie crangaptel GRI 4  mpuBomst knaccudukaimio
KaTeropuil U acleKTOB YCTOMUMBOro pa3Butusa OOIIeCTB, COrMIaCHO MPUIIOKEHUIO 4 K
HactosimeMmy Kozaekcy.

190. B OOmecTtBe BBICTpaMBaeTCs CHUCTEMa YIpaBlieHUss B 00JacTu
YCTOWYMBOI'O Pa3BUTHsI, KOTOPask BKJIFOYAET, B TOM YHCIIE, CICTYIOIIUE JIEMEHTHIL:

1) mpuBEpX)EHHOCTh NPHUHIIMIIAM YCTOWYMBOIO Pa3BUTUSI HAa YPOBHE COBETA
JUPEKTOPOB, UCTIOJHUTEIBLHOTO OpraHa 1 pabOTHUKOB,;

2) aHanu3 BHYTPEHHEW M BHEIIHEW CHUTyallUM IO TPEM COCTaBJISIOIIUM
(3KOHOMHKA, 3KOJIOTHSI, COLIMATIbHBIE BOIIPOCHI);

3) ompezaelieHHEe PUCKOB B OOJACTH YCTOWYMBOIO Pa3BUTUS B COIMAIBHOM,
SKOHOMHUYECKOI M 3KOJIOTUYECKOH chepax;

4) nocTpoeHHne KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneit u KI1J| B obmactu ycTOMYMBOTO pa3BUTHS, pa3padoTKa
IJ1aHa MEPONPUATUN U ONTPEAECIICHUE OTBETCTBEHHBIX JIUILL;

6) uHTerpauus yCTOMYMBOIO pPa3BUTHS B KIIOYEBBIE MPOLECCHI, BKIHOYAs
YVOpaBJICHUE PUCKAMH, IUJIAHUPOBAHHME, YMPABICHHE YEJIOBEYECKHMMH PECypCaMu,
MHBECTHULIMHM, OTYETHOCTb, ONEpPAallMOHHAs JEATEIbHOCTh W Jpyrue, a TakkKe B
CTPATETUIO PA3BUTHS U MPOLECCHI MPUHATUS PEILICHUI;

7) TOBBbIIIIEHUE KBATM(PUKAUUA JOHKHOCTHBIX JIMII U paOOTHUKOB B 00JACTH
YCTOMYUBOTO Pa3BUTHS,

8) peryisipHblii MOHUTOPUHT M OIICHKAa MEPONPHITHI B 007aCTH YCTOWYMBOTO
pa3BuTHhs, oueHka goctwxkeHusa nened u KIIJl, npuHsATHE KOPpPEKTHPYIOIIHMX Mep,
BHEJIPEHUE KYJIbTYPbl TOCTOSHHBIX YIYUYIICHUH.

191. CoBer nupekropoB u npasienre Ob1ecTBa odecreunBaeT GopMUpOBaHUE
HaJJIeKalel CUCTEMBbI B 00J1aCTH YCTOMYMBOIO PAa3BUTHS U €€ BHEAPEHUE.

Bce paboTHUKM M JOMKHOCTHBIC JIMIIA HAa BCEX YPOBHSIX BHOCAT BKJIAI B
YCTOMYUBOE Pa3BUTHE.

XONIUHIOBbIE KOMIIAHUM OTBEYAIOT 34 BHEIPEHUE NPHUHILMIIOB YCTOWYHMBOIO
pPa3BUTHUS BO BCEU IPyIIIIE.

192. OOGmecTBoM pa3pabaThiBalOTCA IUIAHBI MEPOINPUSATHH B  00JIacTU
YCTOWYMBOI'O Pa3BUTHS IOCPEACTBOM:



1) aHanm3a TeKylleld CUTyallMH MO TPEM OCHOBHBIM c(epam: 3KOHOMUYECKOM,
HKOJIOTMYECKOH U cornanbHOM. [Ipy mpoBeieHnu JAHHOTO aHAJIM3a BaXKHBIM SBIISICTCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Kaue€CTBO MH(OpMAINY;

2) ompejicieHWs PHUCKOB B 00JacTH yCTOHYMBOTO pa3BUTHs. PHUCKH
pacipenesnsiioTcsl B COOTBETCTBUM C TPEeMsl HAIPABJICHHUSIMHU YCTOWYMBOTO Pa3BUTHSA,
MOTYT Tak)K€ BJIMSITH HA CMEKHBIC HAIllpaBJICHUS W 3aXBaThIBaTh JApyrue pucku. Js
OTIpe/IeNICHUs] PUCKOB MMPOBOJUTCS aHAN3 KaK BHYTPEHHUX, TaK U BHEITHUX (DaKTOPOB
Bo3AencTBus Ha OOIIECTBO;

3) ompeneneHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUA Ha ICATEIbHOCTD;

4) ompeneneHus Ilenei, a TakKe MO BO3MOXKHOCTH II€JIEBBIX IOKa3aTesei,
MEPONPUATUIN MO YIYUIIEHUIO U COBEPLUICHCTBOBAHUIO JIEATEIBHOCTH OPraHU3allU 110
TPEM COCTABJIAIOIINM, OTBETCTBEHHBIX JILI, PECYPCOB U CPOKOB MCIIOIHEHHUS;

5) peryiasipHOro MOHUTOPUHTA W OIEHKH peaM3aliu Ieie, MeponpusiTuit
JIOCTHIKEHMS 1IEJIeBBIX ITOKA3aTEeleH;

6) CHCTEeMAaTU3HPOBAaHHOTO W  KOHCTPYKTUBHOTO  B3aUMOJCUCTBUA  C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, MOJTYUYECHHUsI OOpPATHOM CBA3H;

7) peanuzaiiuu chOpMUPOBAHHOTO TIAHA;

8) MOCTOSITHHOIO MOHUTOPUHTA U PETYJIIPHON OTUETHOCTH;

9) aHaiM3a W OLIEHKU pPE3YyJIbTATUBHOCTH IIJIaHA, MOABEIACHUS HTOTOB U
MPUHATHUS KOPPEKTUPYIOIIUX U YIYUIIAIONUX Mep.

YcroiunBoe pa3BUTHE HHTETPUPYETCS B:

1) cucreMy yrnpaBieHus;

2) cTpaTeruro pa3BUTHS;

3) KJOYeBbIE MPOIECChl, BKIIOYAs YMPABICHUE PHUCKaMH, IUIAHUPOBAHUE
(monrocpouHslil (cTpaTerusi), CpPEIHECPOUYHBIM (MSATHJICTHUW IUIAaH pPa3BUTHS) H
KPaTKOCPOUHBIN (TO0BOM OIOHKET) MEPUOIbI), OTYETHOCTh, YIpPaBICHUE PUCKAMH,
yNpaBJjeHUE YEJIOBEUECKUMU PEeCcypcaMu, HHBECTHUIIMH, ONEpallMOHHAs AESITeIbHOCTD
U JIpyTUe, a TakKe B MPOIECCHl MPUHATHS PEIICHUN Ha BCEX YPOBHSIX HA4YMHAS OT
opraHoB (obOmiee coOpaHHe akKIMOHEPOB (EAMHCTBEHHBIA aKIMOHEP), COBET
IUPEKTOPOB, TIPABIICHUE), U 3aBEPIast PSAOBBIMI paOOTHUKAMH.

193. B cucremMe ynpasieHusi B 00J1aCTH yCTOWYUBOTO Pa3BUTHS ONPEIEISIETCS U
3aKpeIUIsieTCs] POJM, KOMIIETEHIIMHM, OTBETCTBEHHOCTbh Ka)/JIOro OpraHa M BcCeX
PabOTHUKOB 3a peaIM3aIuio MPUHITUIIOB, CTAHAAPTOB U COOTBETCTBYIOIIMUX MOJUTHK U
MJIAHOB B 00JIACTH YCTOMYHBOTO Pa3BUTHAI.

194. CoBer mupektopoB OOmiecTBa  OCYMIECTBISAET  CTPATETMYECKOE
PYKOBOACTBO H KOHTPOJIb 3a BHEAPEHHEM YCTOWYMBOTO pa3BuTHs. l[IpaBneHue
OO6mectBa GopMHUpyeT COOTBETCTBYIOIIUMN TIJIaH MEPONPUSATHNA W BHOCHUT €ro Ha
pPaccCMOTpPEHHE COBETA AUPEKTOPOB.



B nenax moAroToBKM BOIPOCOB YCTOMYHMBOTO Pa3BUTHUS CO31AE€TC KOMUTET WIIN
naHHble (YHKIUH JEJIETUPYIOTCA B KPYr KOMIIETEHIIMM OJHOTO U3 JCHCTBYIOIIUX
koMuTeToB nipu CoBeTe aupekTopoB OOI1IeCTBa BOPOCOB YCTOMYMBOTO Pa3BUTHS.

B OOmiectBe BHEAPSIOTCS CliEUANbHBIE IPOrPaMMbl O0YUYEHUSI U MOBBIIICHUS
KBAIM(PUKAUA T[O BONpOCaM ycToWMuuBoro pas3ButTus. OOyueHue sBISETCS
MOCTOSTHHBIM 3JIEMEHTOM BO BHEAPEHUU YCTOWYMBOTO pa3BUTHS. [[OJKHOCTHBIE TUIA
Ob1ecTBa cOCOOCTBYIOT BOBJICUEHHOCTH COTPYAHUKOB B YCTOMUMBOM Pa3BUTHH HA
OCHOBE NOHMMAaHHUSl W MPUBEPKEHHOCTH NPUHUMUIIAM YCTOMYHMBOIO pPa3BUTHS U
U3MEHEHUS! KYJbTYpbl, MOBEACHUS IPU BEICHUU JEATEIIbHOCTH W BBINOJTHEHUS
00s13aHHOCTEH.

195. BeIroibl OT BHEAPEHUS MPUHIIUIIOB YCTOMYUBOTO PAa3BUTHUS BKIIIOUYAOT:

1) mpuBJicYeHUE HWHBECTUIMH — B MHPOBON TNPAKTUKE MPH OMNpEACICHHU
WHBECTULIMOHHOMN MPUBJIEKATEILHOCTH UHBECTOPAMHU YUUThIBaeTCS 3(PHEKTUBHOCTH B
00J1aCTH YCTOMYMBOTO Pa3BUTHS;

2) TIOBBIIIICHUE yTIPaBJIeHYeCKON 3()D()EKTUBHOCTH M MHUHUMH3AIMS PUCKOB —
MHTErpalMsl HKOJOTMYECKUX U COLMAIBHBIX AacCleKTOB B IMPOLECC MNPHUHITHUS
YVIOPABJICHUYECKUX PELMIEHUH TMO3BOJSET PACHIMPUTh TOPU3OHTHI IUIAHUPOBAHUS U
YUUTBIBaTh 0OJ€€ Pa3HOCTOPOHHUU CIIEKTP PUCKOB M BO3MOXHOCTEH, YTO CO3JaeT
HPEINOCHUIKH JIJIsl YCTOMYMBOTO pa3BUTUS OU3HECa;

3) noBeltieHre 3PGEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH
MO3BOJISIET CO37aBaTh WHHOBALMOHHBIE MPOAYKTHI M YCIyTH, YBEIUYMUBAS MPHU 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3(PPEKTUBHOCTB;

4) yKperuieHue pernyTalud — YIYYIICHHEe KOPIOPATUBHOIO UMHJDKA SIBJISCTCS
NPSMBIM  PE3YJbTATOM JIESITEIBHOCTH B 00OJACTH YCTOMYMBOTO pPa3BUTHSI, YTO
HOBBIIIAET LEHHOCTh OpeHAa U (HOpMUPYET KPEAUT JOBEpHUs, a TAKKE OKa3bIBAET
MOJIOKUTENILHOE BIIMSIHUE HA KAUECTBO B3aUMOJECHCTBHUS C ACIIOBBIMYU MAPTHEPAMMU;

5) noBeIllIcHHE  JIOSUIBHOCTH  CO  CTOPOHBI ~ BHYTPEHHMX W BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE MPUBIIEKATENbHBIX YCIOBHM Tpy[a,
BO3MOXHOCTEH ISl MPOPECCHOHAIBHOTO M KapbEPHOI'O pOCTa MO3BOJIET MPUBJIEKATh
U YIEpKUBaTh IMEPCHEKTHUBHBIX KBAIU(PHUIIMPOBAHHBIX CIELUATUCTOB; MOCTPOCHHE
3¢ (pexTuBHOrO  JMamora ¢ 3aMHTEPECOBAHHBIMM  CTOPOHAMHM  CIOCOOCTBYET
(opMUPOBaHHIO TO3UTHUBHOW Cpeabl BOKpYr JestenbHOCTH (OOIiecTBa, YTO
CIIOCOOCTBYET TIOBBIMIEHUIO J(PGEKTUBHOCTH OW3HEca 3a CYET TOHMMAaHHUS U
MOJJIEPKKHA CO CTOPOHBI KJIMEHTOB, AKLUHWOHEPOB, HHBECTOPOB, T'OCYAAPCTBEHHBIX
OpPraHoOB, MECTHOT'O HaceJIeHUs!, O0IIECTBEHHBIX OPTaHU3aIIHH.

196. OO611ecTBO, aKITMK KOTOPOTO0 KOTUPYIOTCS Ha (DOHIIOBOM OHUpIKE, €KETOTHO
pa3pabaThiBaeT U MyOJUKYET OTYETHOCTh 00 YCTOMYMBOM pa3BuTuu. [Ipu moarotoske
OTYeTa MO YCTOWYMBOMY Pa3BUTHUIO CJIEAYET PYKOBOACTBOBATHCS OOLIECMPUHSATHIMU
MEKIYHAPOAHBIMM CTaHAapTamu: MeXIyHapOAHbIM CTAHAAPT HMHTETPUPOBAHHOU



otuetHOCTH (IIRC), PyKOBOACTBO 1O OTYETHOCTH B OOJIACTH YCTOMYHMBOTO Pa3BUTHS
Global Reporting Initiative (GRI), Cranmapter cepun AA1000 Social and Ethical
Accountability B o0mactu ymnpaBiacHHS SKOHOMHUYECKHMHM, COLMAIbHBIMA |
AKOJIOTMYECKUMH ACTIEKTaMU JEATEIbHOCTH, a TAKXE YYUTHIBATH €ro BIMSHUE Ha
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C YYETOM OOECHeUeHHUs! 3alIUThl HH(MOpMAIIIH,
COCTAaBJISIIOLIEH CITyKE€OHYI0, KOMMEPUYECKYIO U UHYIO OXPaHSIEMYIO 3aKOHOM TaiiHYy.

JlomyckaeTcsi mpeacTaBieHue HH(POpMAIMKM 1O YCTOWYMBOMY pa3BUTHIO B
(dopMe OTAENBHOTO OTYETa UIIH B COCTaBe ro10BOoro otyera OO6IecTna.

Jonyckaercss ~ MOArOTOBKAa  XOJJMHTOBBIMM  KOMIAHUSMH  €IUHOIO
KOHCOJIUJIMPOBAHHOTO OTYETA JIJIsl OpraHU3alMi, BXOASIINX B UX TPYIIITY.

197. Otuer no yCTOMYMBOMY PAa3BUTHIO YTBEPKAAECTCS COBETOM JUPEKTOPOB U
JOBOJIUTCS 10 CBEJIECHMSI 3aMHTEPECOBAHHBIX CTOPOH IOCPEACTBOM pa3MEIICHUs Ha
KOPIOPAaTUBHOM MHTEPHET-PECypCe U/ WM MIPEIOCTaBICHUS HA OYMa)KHOM HOCHTEIIE.

B wmenmsx goBeneHUS TOJIUTHUKMA YCTOWYMBOIO PAa3BUTHS 10 CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOHIECTBa U OpraHU3alMi COAEPKUT
OT/ICJIbHBINA pa3iell, MOCBSIICHHBIN JaHHOU cdepe AesTeTbHOCTH.

198. OOmiecTBO M oOpraHuzanuu OOCYXIAlOT BKJIIOYEHHE W COOJIIOJICHUE
IPUHIIMIIOB ¥ CTAaHJAapTOB YCTOMYMBOTO PA3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornarieHus, TOTOBOPHI) C MMApTHEPAMHU.

B cnyuae BbisiBneHus OOIIECTBOM WM OpraHM3aIlMedl puCKa, CBSI3AHHOTO C
OKa3aHHEM NapTHEpaMH HETraTUBHOTO BO3JEHCTBHUS HA HSKOHOMHUKY, HSKOJOTHIO H
oOmectBo, OOIIECTBO W/WIM OpraHu3alsi MPUHUMAET MeEphl, HANpaBJIEHHbIE Ha
MpEKpaIIeHUe WK MPEeAYPEXKICHHE TAKOTO BO3ACHCTBUS.

B cinydyae HenpuHATHS WIM HEHAIJEXKAIIEro BBINOJHEHUS MapTHEPOM
OPUHIIMIIOB M CTAH/IAPTOB YCTOWYMBOTO pAa3BUTHsI, MPUHHUMAETCS BO BHUMAaHUE
BaXHOCTH JAHHOTO napTHepa aia O01ecTBa U OpraHu3aiii U CYIIECTBYIOT JTU MEPHI
BO3JICHCTBHSI HA HETO U BO3MOKHOCTB €0 3aMEHBI.

IHaparpa¢ 20. Ynpasienue puckamu

199. B OOmectBe co3naercss 3>PQPEKTUBHO (PYHKIIMOHUPYIOLIAs CUCTEMA
yIpaBJICHUS] PUCKAMH W BHYTPEHHETO KOHTPOJIS, HalpaBlieHHas Ha oOecreYcHue
noctwkeHnss (OOIIECTBOM CBOMX CTPAaTETHYCCKUX W OINCPAIlMOHHBIX IIEJeH, U
TIPEICTABIIAIONIAS COO0M COBOKYITHOCTh OPTaHU3AMOHHBIX IMOJIUTHK, ITPOIIETYpP, HOPM
MOBEACHUS M JCHCTBUI, METOJIOB M MEXaHW3MOB YIPABJICHHS, CO3/IJaBaCMBIX COBETOM
JTUPEKTOPOB U IpaBiieHreM OO1mecTBa s 00ecTIeUeHUS:

1) onTuManbpHOTO ~ OajiaHca  MeXIy  pocToM  croumoctd  OOlmecTBa,
MPUOBUIBHOCTBIO U COMTPOBOXKIACMBIMHU UX PHUCKAMU;



2) 3¢ heKTUBHOCTH (DPHHAHCOBO-XO3SHUCTBEHHON ACSITEILHOCTH W JIOCTHIKCHUS
¢uHancoBo# ycroitunBoctn OO0IIECTBA;

3) COXpaHHOCTH aKTUBOB W  3(P(PEKTHBHOTO HCIIOJIL30BAHHUS PECYpPCOB
OOmiecTBa;

4) IOJHOTBI, HAJICKHOCTH M JIOCTOBEPHOCTH (DUHAHCOBOM M YIPaBJICHUYECKOM
OTUYETHOCTH;

5) cobmonenns TpeboBaHM 3aKoHOAaTeNbecTBA PecnyOnmmku Kazaxcran wu
BHYTPEHHUX JTOKYMEHTOB OO0111eCTBa;

6) HaIeKAIIETO BHYTPEHHETO KOHTPOJIS TUTST peIOTBPAICHUS
MOIIIEHHUYECTBA M oOecredeHus: 3()(PEeKTUBHON MOANEPKKA (PYHKIIMOHHUPOBAHUSA
OCHOBHBIX M BCIOMOTaTEJIbHBIX OW3HEC-IPOLECCOB U aHajliu3a pe3yJIbTaToB
JESITEIbHOCTH.

200. Comer nmupektopoB OOIecTBa yTBEPKIaeT BHYTPEHHHE JOKYMEHTHI,
OTIPEICTSAIONINE TPHUHIMIBI W TOAXOAbl K OpPraHM3aIllMd CUCTEMBl YIIPaBJICHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOS U3 3371a4 STOU CUCTEMBI.

Opranuzaiusi 3QpGEeKTUBHON CHCTEMBI YIIPAaBJICHUS PUCKAMU M BHYTPEHHETO
KOHTpoJs B O01IecTBe HampaBlieHa Ha TOCTPOCHUE CUCTEMBI YIIPABICHUS, CIIOCOOHOM
o0ecneuynTh MOHUMaHUE Pa3yMHOCTH U MPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MEHEI)KMEHTOM, opranamu OOIecTBa NpU NPUHATUUM HMH pEIIeHUuHM, OBICTPO
pearupoBaTb ~Ha  PUCKHM, OCYIIECTBISATh KOHTPOJIb  HAJ  OCHOBHBIMH H
BCIIOMOTATENbHBIMA OW3HEC-TIPOIIECCAMH U €XKEIHEBHBIMHU OIEpalUsIMH, a TaKxKe
OCYIIECTBIISTh HE3aMeTUTEIHHOE nH(OPMUPOBaHHE PYKOBOJICTBa
COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

201. IlpuHummel W mnoAXOABl K opraHu3zauud 3POEKTUBHON CHCTEMBbI
yTpaBJIeHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS IPEyCMaTPUBAIOT:

1) onpeneneHue meiel U 3a1a4 CHCTEMBI YIIPABICHUS PUCKAMU U BHYTPCHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYI0  CTPYKTYpYy CHCTEMBbI  yIpaBJICHUS  PUCKAMH |
BHYTPEHHETO KOHTPOJIA C OXBaTOM BCEX YPOBHEH MPUHATHUS PEIICHUN U C y4ETOM
PO COOTBETCTBYIOIIETO VYpPOBHSA B TMpolecce pa3paboTKH, YTBEpXKIEHUS,
PUMEHEHUS ¥ OLIEHKU CUCTEMBI YIIPABJICHHUSI PUCKaMU M BHYTPEHHETO KOHTPOJIS;

3) TpeOoBaHMS K OpraHU3alMy TPOIECCA YINPABICHUS PUCKAMH (TIOAXOIBI K
OTpPE/CNICHUIO0 PUCKA, TOPSAOK HACHTU(UKAIMM U OLEHKU PHUCKOB, OIpe/eieHHE
METOJIOB pearupoBaHus, MOHUTOPHUHT);

4) TpeOOBaHUS K OPraHU3alUU CUCTEMbI BHYTPEHHETO KOHTPOJISI M ITPOBEICHHIO
KOHTPOJIBHBIX TPOLEAYp (XapakTepUCTHUKa KIIOUEBhIX 00JacTeii W OCHOBHBIX
KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, MOPSAIOK OMEHKH dPPEKTUBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).



202. Bo BHyTpeHHHX AokyMeHTax OOIecTBa 3aKpEIUIIeTCS OTBETCTBEHHOCTD
COBeTa JUPEKTOpOB M mpasieHuss OOmIecCTBa MO OpraHU3alUid U OOECIEUEHUIO
3¢ pexTUBHOTO (QYHKIIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISl HA KOHCOJIUTUPOBAHHON OCHOBE.

203. Kaxxnmoe muio OOmiecTtBa oOecreuynBaeT HaJjIexKallee pacCMOTPEHHUE
PHUCKOB IIPU NPUHITUH PEUICHUH.

[IpaBnenne OOmecTBa obecrneuynBaeT BHEAPEHUE TMPOLEAYp YIPaBICHUA
puckamu pabOTHHKaMH, OOJaJaloIMMU COOTBETCTBYIOIIECH KBadu(pUKaluel u
OMBITOM.

204. IIpaBnenue OO1IECTRA:

1) obecrieunBaeT  pa3pabOTKy ©  BHEAPEHHE YTBEPKICHHBIX  COBETOM
IUPEKTOPOB BHYTPEHHHUX JOKYMEHTOB B O0OJIaCTH YINpaBICHHUs pPUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3iaHue W IPPEKTHBHOE (YHKIIMOHHUPOBAHUE CHUCTEMBI
YVIOPABJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISI MYyTEM MPAKTUYECKOW peann3aluu U
HEIPEPHIBHOIO OCYILIECTBIEHUS, 3aKPEIUICHHBIX 3a HUM MPHUHLMIIOB MU MPOLEAYp
YIPABJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuyaeT 3a BBINOJHEHUE PEHICHUI COBETA IUPEKTOPOB M PEKOMEHIAIHIA
KOMHUTETa IO ayJuTy B O0JIACTM OpraHU3allud CUCTEMBI YINPABICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBIIIET MOHUTOPHHT CUCTEMbI YIPABICHHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUAMU BHYTPEHHUX JTOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHUE TMPOIIECCOB M TIPOLEAYP YIPABICHHUS
PUCKaMH M BHYTPEHHETO KOHTPOJIA C YYETOM MU3MEHEHUMN BO BHEIIHEW W BHYTPEHHEU
cpene 6usHeca.

205. B nmensix peanu3zanuy NPUHIMIIOB BHYTPEHHETO KOHTPOJIL U 00ecredeHus
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS MpaBJieHUE
OO6miecTBa pacnpefenser MOJHOMOYHS, OOS3aHHOCTH M OTBETCTBEHHOCTHb 3a
KOHKDPETHBIE MPOLEAYPhl YNPABICHUS PUCKAMU M BHYTPEHHEIO KOHTPOJIS MEXIY
PYKOBOJUTENSIMA HUKECIEIYIOUIEr0 YPOBHS W/WIM PYKOBOJIMUTENSIMU CTPYKTYPHBIX
ITOIPa3CIICHUN.

206. PykoBoauTenu CTPYKTYPHBIX MOAPA3ACICHUN B COOTBETCTBUU CO CBOMMU
(GYHKIIMOHATBHBIMA ~ OOSI3aHHOCTSIMA ~ HECYT OTBETCTBEHHOCTH 3a pa3paboOTKy,
JOKYMEHTUPOBAHHUE, BHEAPEHHE, MOHUTOPUHI W pa3BUTUE CHUCTEMBl YIPaBICHUS
pPUCKaMH M BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX MM (DYHKIIMOHAJIBHBIX 00JIACTAX
nesarenpHoct OOIecTBa.

207. Oprasu3zanvoHHasi CTPYKTypa CHCTEMBI YIPAaBICHHUS pUCKAMH U
BHYTpPEHHETO KOHTpoJis B OOmiecTBe (B 3aBUCUMOCTH OT MaclITabOB U CrelUpUKU
NEATEIbHOCTH)  MPEAYCMATPUBAET  HAJIWYUE  CTPYKTYPHOIO  IOAPA3/AEIICHUS,



OTBETCTBEHHOT'O 3a BOIPOCHI YIIPABJIEHUS PUCKaMU U BHYTPEHHETO KOHTPOJI (JIMOO
JaHHbIe (YHKIMU MOTYT OBITh BO3JIOKEHBI Ha CHY>KOy BHYTPEHHETO ayauTa), K
3aJja4aM KOTOPOIl OTHOCATCS:

1) oOmas kKoopauHALMsI NPOLECCOB YIPABJICHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJIS;

2) pa3paboTKa METOJMYECKUX TOKYMEHTOB B 00JIACTU YNpPAaBJIECHUSI PUCKAMU U
BHYTPEHHEIO KOHTPOJII M OKAa3aHUE METOAOJOTMYECKOM MMOAJEPKKU BIlaJeabliamMm
OM3HEC-TIPOILIECCOB U pabOTHUKAM B Ipoliecce HISHTU(PUKALNU, JOKYMEHTUPOBAHUS
PHUCKOB, BHEJIPEHUSI, MOHUTOPUHIA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOLELYP,
(opMUpOBaHUS IJJAHOB MEPONPUATUN IO PpPEarupoBaHUI0 HAa PHUCKU U IUIAHOB
MEPOIIPUATHNA IO COBEPLICHCTBOBAHHWIO CHCTEMBI YIPABICHHUS pUCKAMH WU
BHYTPEHHETO KOHTPOJISI, OTYETOB M0 UX UCIOJIHEHUIO;

3) opranuzanus OOy4eHUs] PaOOTHUKOB B OOJIACTH YIPABJICHHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS;

4) anamu3 moprdens PUCKOB M BBIPAOOTKA MPEUIOKEHUH MO CTpaTeTruH
pearpoBaHuds U MEPEPACIPENECICHUs] PECYpCOB B OTHOIICHHHM YIpPaBICHUS
COOTBETCTBYIOIIIMMH PUCKAMU;

5) dopmMupoBaHue CBOTHON OTUYETHOCTH 11O PHCKAM;

6) ocyliecTBlICHHE OIEPATUBHOTO KOHTPOJII 3a MPOIECCOM  YIIPaBIICHHS
PUCKaMU CTPYKTYPHBIMH [TOIPA3AEICHUSIMU;

7) MOArOTOBKa M WH(MOPMHPOBAHUE COBETA JUPEKTOPOB W/WIIU TPABICHHUSI
OObmiectBa 0 cTaryce CHUCTEMbl YOPABJICHHS PUCKAMH, HUMEIOLIUXCS YIpo3 H
MPEAJIOKEHUH 10 UX MPETYNPERKIECHUI0/HUBETUPOBAHUIO.

PykoBoauTenb, Kypupyromuil (yHKIHUIO yIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, HE SIBJISIETCS BJIAJENIbLIEM PUCKA, YTO 00ECHEeUYnBaET €ro He3aBUCUMOCTb U
00BEKTUBHOCTh. HEeBO3MOXHO coBMellieHHe (YHKIUN MO YIPABICHUIO PUCKaMHU U
BHYTPEHHEMY KOHTPOJIO C  (PYHKIMSIMH, CBS3aHHBIMH C 3KOHOMHYECKHUM
MJIAHUPOBAHUEM, KOPIOPATUBHBIM (PUHAHCUPOBAHMEM, Ka3HAYEHCTBOM, NPHUHITHEM
MHBECTULIMOHHBIX pemieHuil. CoBMeleHre ¢ APYrMMH (PYHKIUSMU JOIYCKAeTCs B
cilydae, €clid He BOZHUKAET 3HAYUTENbHBIA KOH(DIUKT HHTEPECOB.

208. Cuctema  ymOpaBieHMs]  pUCKAMH W BHYTPEHHETOo  KOHTpPOJIS
npelycMaTpuBaeT IMpoUeaypy HACHTU(UKAMM, OLEHKH M MOHUTOPUHIA BCEX
CYLIECTBEHHBIX PUCKOB, a TaKXK€ MPUHSATHE CBOCBPEMEHHBIX M aJI€KBATHBIX MEp IO
CHUKEHUIO YPOBHSI PUCKOB.

[Tpoueayps! 1o ymnpaBiIeHUIO pUCKaMU 00eCIeurBalOT OBICTPOE pearupoBaHHe
Ha HOBBIE PUCKH, UX MICHTU(PUKALUIO U ONpeaeieHUe BIaAelblieB pucka. B ciydae
JMOOBIX HENPEIBUJIEHHBIX M3MEHEHH B KOHKYPEHTHOM WJIM 3KOHOMHYECKOW cpene
OOmiecTBa, OCYHIECTBIIETCS MEPEOLICHKAa KApThl PUCKOB U €€ COOTBETCTBHE PHCK-
anIeTuTy.



209. CoBeTOM ITUPEKTOPOB YTBEPKAACTCA OOIIUN YPOBEHD alleTUTa K PUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOIIEHHH KIIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEILIAIOTCS
BHYTPEHHUMHU JIoKyMeHTaMu OO01iecTBa.

210. YpoBHU TOJIEPAHTHOCTH IO KJFOUEBBIM PHUCKAM IE€PECMATPUBAIOTCS B
cllydyae BO3HUKHOBEHHUS CYIIIECTBEHHBIX COOBITHH. VYCTaHABIMBAIOTCS JIMMUTHI,
KOTOPBIE OTPAHUYUBAIOT PUCKHA B IOBCEIHEBHOM JIESITENBHOCTH.

211. Jmg ueaocTHOro U SICHOro MOHMMAaHUSI MPUCYIIUX pUCKOB B OOIIECTBE Ha
€XKEroJIHOM OCHOBE TMPOBOAUTCS HACHTU(UKALMA U OICHKA PUCKOB, KOTOPHIC
OTPaXKaroTCd B PETUCTPE PHUCKOB, KapTe€ pHUCKOB, IUIAHE MEPONPUATHNA IO
pearpoBaHuI0 Ha pUCKH (YJIydllIEHWE TMPOIECCOB, CTPATETUH MHUHUMU3AINH),
YTBEPKIAEMBIX COBETOM JUPEKTOPOB.

212. CoBeT IUPEKTOPOB NMPU PACCMOTPEHHUM MEPEUYHS PUCKOB 0OECreuyrBacT
BKJIFOYEHHUE B HUX PUCKOB, KOTOPBIE JEUCTBUTEIBLHO MOTYT MOBIHUSATH Ha PEATU3ALINIO
CTpAaTEerMYEeCKUX 3a7ad, a MpU PacCMOTPEHUH IJIaHA MEPOIPUSATUI IO PearupoBaHUIO
Ha PUCKH yOEIUTHCS B MOJE3HOCTU MeponpusiTuil. COBET JUPEKTOPOB U IMpaBICHUE
OOmiecTBa peryyispHO NOJy4aeT MHPOPMALUIO O KIIOYEBBIX PUCKAX, UX AHAIU3E C
TOYKH 3pEHUS BIUSHUA Ha CTpaTeruio 1 OnsHec-muianbl O01ecTsa.

OT4eTsl MO pPUCKaM BBIHOCATCS Ha 3acenaHuss CoBeTa TUPEKTOPOB HE pexke
OJIHOTO pa3a B KBapTal U 00CYKIaThCsl HAAJIEKAIUM 00pa3oM B ITOJIHOM 00bEME.

213. B OGmiecTBe BHEAPSIIOTCS MPO3pavHbIe PUHIIUIIBI U TTOAXO0AbI B 00J1acTH
YOPABJICHUS] PUCKAaMU M BHYTPEHHETO KOHTPOJIS, MPAaKTUKa 00ydeHUs: paOOTHUKOB U
JOJDKHOCTHBIX JIMII O CHUCTEME YINpaBJIEHUA PUCKAMHM, a TaKXKe MPOIECC
JOKYMEHTUPOBAHHUSI M CBOEBPEMEHHOIO JOBEJIEHUA HHPOpPMALUU 1O CBEACHHS
JOJIKHOCTHBIX JIULI.

214. Paborauku OOIIecTBa U OpraHU3aIuil €XXeroaHo0, a TakKe IPHU IMpueMe Ha
paboTy mpoxoasIT oOydeHHE/BBOIHBI WHCTPYKTAX JJII O3HAKOMIICHHS C MPUHITOU
CUCTEMOM YIPaBJICHUS] PUCKaMH Y BHYTPEHHETO KOHTPOJISL.

[To pe3ynbpTaTaM Takoro 00y4YeHHUs MPOBOJUTCS TECTUPOBAHUE 3SHAHUM.

215. B pamMkax CHCTEMBI YIpPaBIEHHS PHUCKAMH W BHYTPEHHETO KOHTPOJIA
OpraHu30BbIBaeTCAd O€30MacHbIM, KOH(MUIECHUMAIBHBIM MW JOCTYHHBIA  CIOCO0
UH(OPMUPOBAHUSI COBETA JTUPEKTOPOB, KOMUTETAa MO ayauTy W MOApPA3ACIICHUS
BHYTPEHHETO aynuta o (akTax HapylmIeHWH 3aKOHOAATeNlbCcTBa PecmyOmuku
Kazaxcran, BHyTpeHHUX mporenyp, Komekca neinoBoi STUKH JTIFOOBIM paOOTHHUKOM U
JOJHKHOCTHBIM JiuiioM OO1iecTsa.

IMaparpad 21. BHyTpeHHHH KOHTPOJIb U AyAUT

216. B OOmectBe co3maercs ciayx0a BHYTPEHHEro ayauta JUisd
CHCTEMaTHUYECKOW HE3aBUCUMOW OLIEHKU HAAEKHOCTH M 3()(HEKTUBHOCTU CHCTEMBI



YIOpaBJICHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJSI U MPAKTHUKA KOPHOPATUBHOIO
yIIpaBJICHHUS.

217. B opranuzanusix B (opMe aKIIMOHEPHOTO OOIIECTBA, BXOMSIIUX B COCTaB
OO6miecTBa co3gaeTcsi  OTAENBbHOE CTPYKTYpHOE ToJpasfeieHue —  ciayxk0a
BHYTPEHHETO ayJIuTa.

218. Cnyx0a BHYTpPEHHEro ayJauTa OCYUIECTBJISIET CBOIO JACSITENbHOCTH Ha
OCHOBE PHUCK-OPUEHTHPOBAHHOTO TOJOBOTO ayJAUTOPCKOrO IUIaHA, YTBEPKIAEMOTO
coBeToM nupekTopoB OOIecTBa.

219. Pe3ynbTaThl ayJIUTOPCKUX OTYETOB, KIIOYEBBICE OOHApYKEHHUS U
COOTBETCTBYIOIIME PEKOMEHJIALUU €XKEKBAapTAJIIbHO BBIHOCSTCS Ha PacCMOTpPEHHUE
COBETA JUPEKTOPOB.

220. Tlpu ocymIeCTBICHUH CBOEH ACSATEIBHOCTU CIIyx)0a BHYTPEHHEIrO ayJuTa
POBOJUT OILIEHKY 3(P(PEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJS U CHUCTEMBI
YIOpaBJICHUS PUCKAMU, OIIEHKY KOPIIOPATUBHOTO YIIPABJICHHUS C TNPUMEHEHUEM
OOIETIPUHATHIX CTAHAAPTOB JIEATEIIBHOCTH B 0OO0JIACTM BHYTPEHHEIrO ayauTa |
KOPIIOPaTUBHBIX CTaHJIAPTOB.

Onenka () PEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKJIFOYAELT:

1) mpoBeneHue aHanu3a COOTBETCTBUS €€l OM3HEC-TIPOILIECCOB, TPOEKTOB U
CTPYKTYpPHBIX  TojpasneneHudt 1memsim  OOmiectBa, MPOBEpPKY  oOecreyeHus
HAJICKHOCTH M 1IEJIOCTHOCTH OM3HEC-TPOIEeCCOB (ACATEILHOCTH) U MH(POPMAITMOHHBIX
CHUCTE€M, B TOM YHCJE€ HAJCKHOCTH MPOUEAYyp MPOTUBOACHCTBUS MPOTUBOMPABHBIM
JNEUCTBUAM, 3JI0yNIOTPEOIECHUAM U KOPPYILUK;

2) IpOBEpKy OOECTeUCHHs JIOCTOBEPHOCTH Oyxrantepckoi ((puHaHCOBOI),
CTaTUCTUYECKOM, YINPABICHYECKOM M HMHOM OTYETHOCTH, BBISIBICHUE pPE3YJIbTATOB
NeSTeTLHOCTH OM3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOJPA3ACICHU Ha COOTBETCTBUE
MIOCTABJICHHBIM LIEJISIM;

3) onpenesieHUe  aCKBATHOCTH KPUTCPUEB, YCTAHOBJICHHBIX IPaBJICHUEM
OOGmecTBa i1 aHAJIW3a CTETIEHU UCTIOJIHEHUS (JIOCTUXKEHUS) TIOCTaBJICHHBIX 1IEJeH;

4) BBISIBJICHHE HEIOCTAaTKOB CHCTEMbl BHYTPCHHETO KOHTPOJISA, KOTOpBIC HE
MO3BOJIUIIN (HE TTO3BOJIAIOT) JOCTHYb MOCTABJICHHBIX IIEJICH;

5) olleHKy ~ pe3ysibTaTOB  BHEApPEHUS  (peayiv3aliu)  MEpOIPHITHH  T0
YCTPAaHEHHUIO  HAPYIIEHWH, HEIOCTAaTKOB W  COBEPIICHCTBOBAHUID  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, pEaliu3yeMbIX Ha BCEX YPOBHAX YIIPaBJICHUS;

6) mpoBepKy A PEKTUBHOCTHU U 1ETECO00Pa3HOCTH UCTIONH30BAHUS PECYPCOB;

7) mpoBepKy obOecreueHust COXpaHHOCTH akTUBOB OOIIecTBa,;

8) npoBepky coOiomeHuss  TpeOOBaHMI  3aKOHOJATENBCTBA  PecrmyOnuku
Kazaxcran, YcraBa u BHyTpeHHHUX JOKyMeHTOB OO0I111ecTBa.

Onenka 3(hPEeKTUBHOCTH CUCTEMBI YIIPABJICHHS PUCKaMH BKJIFOYAET:



1) mpoBepKy HOCTATOYHOCTH W 3PEIIOCTH 3JIEMEHTOB CHUCTEMBI YIPaBJICHUS
puckamu a5 3¢p(HEeKTUBHOTO yIpaBIeHUS puckaMu (IIENU U 3a]1a4u, HHPACTPYKTypa,
OopraHu3alus MPOLIECCOB, HOPMAaTUBHO-METO[0JIOTHYECKOE oOecrieueHue,
B3aMMOJICUCTBUE CTPYKTYpPHBIX MOAPA3CICHU B paMKax CHUCTEMBbl YIIPABJICHUS
PUCKAMH, OTYETHOCTbD);

2) TNOpoBEepKy TMOJHOTHI BBISIBICHUS M KOPPEKTHOCTH OLEHKH PHCKOB
MCIIOJTHUTENIbHBIM OPraHOM Ha BCEX YPOBHAX €T0 YIIPABJICHUS;

3) npoBepky 3¢ (HEKTUBHOCTH KOHTPOJBHBIX MPOLEAYP M UHBIX MEPONPUITHN
M0 YMPaBJICHUIO PUCKaMU, BKItoUYas 3(h(PEeKTUBHOCTD MCIONb30BAHMS BBIICICHHBIX Ha
ATH 1IEJIH PECYPCOB;

4) nmpoBeneHue aHaiuM3a HMHPOpPMALMM O PEAJU3OBABIIMXCA  PHUCKaX
(BBIABJIGHHBIX IO pe3yJibTaTaM BHYTPEHHUX ayJUTOPCKUX IPOBEPOK HAPYIIEHUSX,
(pakTax HEJOCTUKEHMSI TIOCTABJICHHBIX LeNel, (hakTax cyAeOHbIX pa30UpaTENbCTB).

O1ieHKa KOPIIOPATUBHOTO YIIPABICHUS BKIIOUAET IPOBEPKY:

1) coOnroieHust  ITUYECKMX NPUHIUIIOB W KOPIOPATHBHBIX IEHHOCTEH
OO6miecTBa;

2) MopsIIKa TOCTAaHOBKH 11eJIeH, MOHUTOPUHTA U KOHTPOJIS UX JOCTHKEHHUS;

3) ypOBHS HOPMATHBHOTO OOECIIEYCHUS U TPOUeAyp HHHOPMAIMOHHOTO
B3aUMOJEHUCTBUS (B TOM YHCJE MO BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIIPaBJICHUS
pUCKaMH) Ha BCeX YypPOBHSIX YNpaBICHMs, BKIOUYas B3aUMOJAECUCTBHE C
3aMHTEPECOBAHHBIMH CTOPOHAMH,

4) obecrieyeHUsT TpaB  aKIMOHEPOB, B TOM 4YHCIE IOAKOHTPOJIBHBIX
opranmzanuii, u 3(P(HEKTUBHOCTH B3aWUMOOTHOIICHWH C 3aWHTEPECOBAHHBIMU
CTOPOHAMU;

5) mpoueayp packpeiTus wuHpOpMaiuu 0 AesreabHocTH OOmecTBa |
MTOJIKOHTPOJIBHBIX €A OpraHu3allni.

221. OOmmecTBO MPOBOJUT E€XKETOJHBIM ayauT (UHAHCOBOM OTYETHOCTH
MOCPEACTBOM TPUBJICUCHUSI HE3aBUCUMOTO ayJauTOpa, KOTOPBIA MPEAOCTaBISET
00OBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JTOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH M €€ COOTBETCTBHUA TpeOoBaHUSIM MEXIyHApOIHOTO CTaHIapTa
(MHAHCOBOM OTYETHOCTH.

222. BpiOOp BHENIHETO ayJauTOpa OCYIIECTBISETCS Ha OCHOBE KOHKypca. [Ipum
oTOOpe YUYMTHIBAETCS MHEHHE KOMMTETa IO ayIuTy coBeTa aupekTopoB OOIiecTBa,
YJIeHbl KOTOPOTO BKJIFOYAIOTCS B COCTaB KOHKYPCHOM KOMHCCHHU.

[Tpu ompeneneHNMN HE3aBUCHMOCTH YJIEHOB KOMHCCHM MO BBIOOPY BHEIIHETO
ayJIuTOpa YYUTHIBAIOTCS CIEAYIOINE OCHOBHBIE TTApaMEeTpBhI:

XapakTep (UHAHCOBBIX WM JIETOBBIX OTHOIICHUN Ka)KIOTO 4YIeHa KOMHUCCHH C
BHEIIHUM ayAUTOPOM;



XapakTep POJCTBEHHBIX CBA3EH KaXKIOro YJieHa KOMUCCHUU C MPECTaBUTEISIMU
BHEIIHETO ayJUTOpA.

223. TIlpuBnekaemblii BHEIIHUM ayAuTOp He oOKa3piBaeT OOuIecTBY
KOHCYJIbTAIMOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh YTPO30/ HE3aBUCUMOCTH BHEIIHETO
ayJIuToOpa, HE MPaKTUKYeT ClIy4yau IpHeMa Ha PYKOBOMSIIME TOJBKHOCTH OBIBIIUX
YJIEHOB ayJINTOPCKOM KOMaHJbl paHee, YEM Yepe3 ABa roJla MOCIE UX YBOJIbHEHHUS U3
ayAUTOPCKOM OpraHU3aIuu.

OOmecTBo  o0ecrieyuBaeT  pacKpbITUE  MOAPOOHOW  mH(pOpMAUU O
MIPUBJIEKAEMOM BHEIIHEM ayAUTOPE.

B oOuiecTBe periiaMeHTUpyrTCs BOMPOCHI MO BBIOOPY U B3aUMOJECHCTBUIO C
BHEIIIHUM ayJIUTOPOM.

224. 3adHTEpECOBAHHBIE CTOPOHBI  YJIOCTOBEPSIOTCS B  JIOCTOBEPHOCTH
¢unancoBoit orTueTHOCTH OOIIIECTBA MOCPEACTBOM MPUBIICUEHUS BHEIITHETO ayAUTOPA,
COOTBETCTBYIOIIETO CIACAYIOIIUM KPUTEPUSIM:

BBICOKHI ypOBEHb KBaIU(UKAIIUKU CIEIUATUCTOB AyJUTOPCKON OpraHU3allNy;
3HAYUTENBHBIN ONMBIT PadOTHl M TOJOKUTENIbHAS penyTaius (Ha Ka3axXCTaHCKOM U
MEXIYHAPOJIHOM PBIHKE (P HEOOXOAUMOCTH);

HaJIMYue OMbITa B OTPACIIH;

COOJIIOJICHNE ayJAUTOPCKOM OpraHu3anueid MeXIyHAapOJHBIX CTaHIapTOB
aynMTa, 3akoHojarenbcTBa PecrmyOnmmkm Kaszaxctan B obimact  ayauTOPCKOM
nesrenbHocTH, Konekca 3Tuku mpodecCUOHANBHBIX OyXTraiTepoB MekayHapoaHOU
benepanuu OyxraiaTepos;

3 PeKTUBHOCT, pabOThI MO BBISBICHUIO HEIOYETOB U MPEICTABICHUIO
pEeKOMEHJAIMii 10 COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH IO TIPOIecCy
MOJITOTOBKHU (DMHAHCOBOW OTYETHOCTH.

225. OOmecTBO  yYTBEpXKIAeT  JTOKYMEHTBHI, PETYIHPYIOIUE  TOPSAI0K
OCYILIECTBJICHUSI ay/INTa U B3aUMOOTHOILIEHUI C BHEIIHUM ayJUTOPOM, B TOM YHUCIE
MpoIecC BbIOOpPa BHEIIHETO ayAUTOpa, TMOJHOMOYMS W (PYHKIHUM KOHKYPCHOM
KOMHCCHH, BOMNPOCHI OKa3aHUs ayJAUTOPCKOM OpraHu3anueil KOHCYJbTAI[MOHHBIX
yCIIYT, HE CBSI3aHHBIX C ayJAUTOM (PMHAHCOBOM OTYETHOCTH WM Mpodeil uHbOopMaluu,
BOIIPOCHI POTALIMHU AYJUTOPCKUX OpPraHU3aIlMid M CTapIIero mepcoHaia ayIuTOpCKON
OpraHu3alliM, BOIMPOCHI TMpHeMa Ha paboTy OBIBIIUX COTPYIHHUKOB ayJIUTOPCKOM
OpraHu3aluu.

226. Potamusi mapTHEPOB M CTaplIero MepcoHalia, OTBETCTBEHHOTO 3a ayIuT
(MHAHCOBOW OTYETHOCTH, OCYIIECTBISACTCS HE MEHEE OJHOTO pa3a B ISATh JIET, B
cllydae €CiIM ayJuTOpcKas opraHu3ainus okaspiBaeT OOIIECTBY ayJUTOPCKUE YCIYTH
OoJiee 5 €T moaps/I.



IHaparpadg 22. PeryjupoBanue KOpnopaTuBHbIX KOHQJIMKTOB

227. UYnensl coBeTa JUPEKTOpoB U TmpaBieHusi OOmiecTBa, paOOTHUKU
OOmiecTBa, BBIMOJHSIOT CBOM MNpodecCHOHANbHbIE (QYHKIUU JI00POCOBECTHO H
pa3yMHO B MHTEpecax akiroHepoB 1 O01iecTBa, n3deras KOH(PIUKTOB.

B ciyuae Hanmuumsi (BO3SHUKHOBEHWSI) KOPITOPATUBHBIX KOH(DINKTOB, y4aCTHUKH
HAXOAT MyTH WX PEIICHUs IyTeM MEePEroBOPOB B IENAX oOecreueHus: 3PPeKTUBHOMI
3amuThl HHTEpecoB OOIIECTBA U 3aHHTEPECOBAHHBIX CTOPOH.

JIOJDKHOCTHBIMA ~ JIUL[AMU ObmecTBa CBOEBPEMEHHO cooburaeTcs
KOPIIOPAaTUBHOMY CEKPETapl0 W/MIU OMOYACMEHY O Hauuuuu (BO3HUKHOBEHUH)
KOH(DITUKTA.

O¢ddexTBHOCTH pabOThl MO MNPEAYNPEKICHUID U YPETyJIUPOBAHUIO
KOPIIOPATUBHBIX KOH(JIMKTOB MPEANOaraeT, MOJHOE U CKOpEHllee BhIIBICHUE TaKUX
KOH(JIMKTOB M KOOPAMHALINIO AEHCTBUH Becex opraHoB OO1ecTsa.

228. KopriopatuBHbIe KOHQIUKTHI IPU COACHCTBUN KOPIIOPATUBHOTO CEKpETapsI
u/unn  oMOyJICMEHa paccMaTpuBalOTCA  TpEACeNaTeleM COBEeTa  JIUPEKTOPOB
ObmectBa. B ciaywae BoBieyeHHs TpeAcenareist CcoBeTa JAUPEKTOPOB B
KOPIIOPATHUBHBIN KOH(JIUKT, TaKUE CIydau pacCMaTpUBAIOTCS KOMUTETOM IO Kajpam
U BO3HArpakJIeHUsIM

229. B mensx obecrniedeHuss OOBEKTUBHOCTH OIICHKH KOPIOPATHUBHOTO
KOH(JIMKTA U CO3JaHUs YCIOBUH ISt €r0 3 ()EKTUBHOTO YPETyJIUPOBAHHUS, JIUIIA, YbH
WHTEPECHl 3aTparuBaeT KOHQIMKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT y4acTus B
€r0 yperyJIupOBaHHH.

[Ipy HEBO3MOXXHOCTHM PEIICHHUS KOPHMOPATUBHBIX KOH(MIMKTOB MyTEM
[EPEroBOPOB, OHU pa3pelialTCs CTPOro B COOTBETCTBUM C 3aKOHOAATEIbCTBOM
Pecnybnmuku KazaxcraH.

230. CoBer UPEKTOPOB pa3padaThIBaCT M NEPHOJUYECKU IEepEecCMaTpUBACT
MOJIMTUKY U TpaBUiia YPETyJIUPOBAHUS KOPIIOPATUBHBIX KOH(IUKTOB, MPU KOTOPHIX
UX peleHue 0yaeT orBedarb nHTepecaM OO0miecTBa U aklIMOHEPOB.

231. CoBeT JIUPEKTOPOB OCYIIECTBISCT YPEryJupOBaHUE KOPIOPATHUBHBIX
KOH(JIMKTOB 1O BOMPOCaM, OTHOCSAIUMCS K €ro KOMIIeTeHIIMH. B 3ToM ciydae Ha
KOPIIOPATUBHOTO CEKpeTaps W/WiIM OMOYJICMEHa BO3JIaraloTcs OOS3aHHOCTh TI0
00eCrevYeHn0 BO3MOXKHOM HH(OPMUPOBAHHOCTH COBETa JAMPEKTOPOB O CYTH
KOPIOPATUBHOTO KOH(IIMKTa W POJIb MOCPEAHHMKA B Pa3pelieHUH KOPHOPATUBHOTO
KOH(JIHKTA.

232. [llpencenmarenp mpaBieHuss OT wuMeHH OOmIECTBa  OCYILECTBISET
ypEeryJIupOBaHUE KOPIOPATUBHBIX KOH(JIUKTOB IO BCEM BOIMpOCaM, MPUHATHE
pelIeHni T0 KOTOPHIM HEe OTHECEHO K komneTeHnu CoBeta aupekTopoB OOIecTsa, a



TaK)K€ CaMOCTOATENIbHO ONpeNessieT MOPSAOK BeIeHUsI paOOThl MO ypEryJupOBaHUIO
KOPIOPATUBHBIX KOH(MDIUKTOB.

233. CoBer JOUPEKTOPOB paccMaTpUBAaeT OTHAEIbHbIE KOPIOpPATHUBHbBIE
KOH(MIIUKTBI, OTHOCSIIUECS K KOMIIETCHIIUH MPABJICHUS.

IHaparpadg 23. PeryjupoBanue KOH(JIUKTAa HHTEPECOB

234. KoH(IIUKT WHTEPECcCOB OMpEIeNseTcs] KaK CUTyalus, B KOTOPOH JHYHAs
3aMHTEPECOBaHHOCTh paboTHMKa OOmiecTBa BIMSIET WIA MOXET TMOBIMUATH Ha
OecrpucTpacTHOE UCTIONHEHNE JJODKHOCTHBIX 0053aHHOCTEH.

235. PaGotauku OOImiecTBa HE JOMYCKAIOT CUTYallMid, B KOTOPOH BO3MOXKHO
BO3HHKHOBEHHE KOH(DIMKTa HMHTEPECOB, HM B OTHOIICHHUS ce0s (WM CBSI3aHHBIX C
co00¥ JIHII), HU B OTHOLUEHUU APYTHX.

OOmecTBoM BO u30exkaHUME KOH(PIMKTa HHTEPECOB, MPEMATCTBYIOLINX
OOBEKTUBHOMY BBIIIOJIHEHUIO COBETOM JUPEKTOPOB CBOUX OOS3aHHOCTEH, U
OTPaHUYEHUS MOJIMTUYECKOTO BMEIIATEIbCTBA B IPOLECCHl COBETAa JTUPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXaHU3MBI 10 UX HEOMYLICHUIO U PETYIHPOBAHHUIO.

236. OcHOBHBIC MPUHIUIIBI TTPETOTBPALICHHS KOH(PINKTa HHTEPECOB, CITOCOOBI
WX BBIABICHUS, OIEHKA W pa3penieHus 3akpemisitorca B Kopekce nenoBod 3THKH
O6mectBa, yrBepkaaeMoM COBETOM JTUPEKTOPOB.

IMaparpa¢ 24. IIpuHuun Npo3pavyHOCTH U 00bEKTUBHOCTH PACKPBITHUS
uHopmanmu o AesaTeabHOcTH O01IECTBA

237. B nensax coOJtoIeHUs MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (OOIIECTBO
CBOEBPEMEHHO U JIOCTOBEPHO pAaCKpbhIBa€T HHQPOPMAIIUIO, TPETYCMOTPEHHYIO
3aKkoHOMaTeabcTBOM  PecnyOnmkn  KaszaxcraH # BHYTPEHHHMMH  JOKyMEHTaMU
O6miecTBa, a Takxke HHHOPMAIIHMIO O IEITETLHOCTH, BKIItOUas (PMHAHCOBOE COCTOSIHUE,
PE3yNbTATHI ACATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHUS.

238. B OOmiectBe yTBEPKAAIOTCS BHYTPEHHUE JTOKYMEHTBI, OMPEIEIISIONIUe
OPUHIMIBI M TOAXOAbI K PACKPBITHIO U 3amuTe WH(POpMAIUM, TepeUYCHb
nH(pOpMaIKU, pacKpbIBaeMOW 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, TMOPSIOK, CIOCO0,
dbopmy packpbITHs HH(DOPMAITUU, OTBETCTBEHHBIX JTODKHOCTHBIX JIUIl M PAOOTHUKOB C
yKazaHueM uX (QyHKOUA u  00S3aHHOCTEH, a TakkKe JAPYyrHe IMOJI0XKEHUS,
PETYIUPYIOIINE MPOIIECCH PACKPHITUS UHPOPMAITUH.

OO1IecTBO B COOTBETCTBHM C 3aKOHOJATEILCTBOM PecnyOnmukm Kazaxcran u
Yceraom OO6miecTBa omnpeesnseT MOpsSA0oK OTHECeHUs MHGOpPMALUM K KAaTerOpHUsM
JOCTYyTIa, YCIIOBHUS XPaHEHHSI M UCTIOIb30BaHUS HH(POPMAIIHH.



OO6uiecTBO ompeAessieT KPyr JHll, MUMEIOIIUX MpPaBO CBOOOAHOrO JOCTYIa K
nH(}OpPMAITUH, COCTABJIAIONICH KOMMEPYECKYIO0 M CIY)KEOHYIO TalHy, U MPUHUMAIOT
MEPHI K OXpaHe e¢ KOHPHUACHIINATLHOCTH.

239. B OOmiecTBe, akIUMU KOTOPBIX KOTHPYIOTCA Ha (OHIOBOM Oupxke,
CO3/MaeTCs CTPYKTYpPHOE TMOApa3JeCHUe WU 3aKpeIuisieTcsl 3a CTPYKTYPHBIM
noapazaeieHueM (YHKIIMM 10 CBA3SM C aKIMOHEepaMH U HWHBECTOpaMH, B
KOMIIETEHIIMIO KOTOPOTO BXOJUT cOOp, aHaiIu3, MOArOTOBKAa MH(GOpPMAIUU, KOTOpas
OyneT pa3MmeniaThCsi Ha HHTepHET-pecypce OOmecTra.

240. PyxoBoauTeneM JaHHOTO MOAPA3ICICHHs Ha3HAUAETCs JIULIO, 00Iagaromiee
NPAaKTHYECKUM OMBITOM PabOThl B (UHAHCOBOHM cdepe, MOHUMAIoIIee Crenu(uKy
OTpaciu, B KOTopoit padoraet OOIIECTBO.

241. Untepuer-pecypc OOImiecTBa SIBISETCA CTPYKTYPUPOBAHHBIM, YIO0OHBIM
JUISL  TIOJIb30BaHUSI HaBUTAllUM M COJEPKHUT  WHGOpPMAIUIO, JTOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIIAM JIJIs TIOHUMaHus AestenbHoctn Ob6mectBa. Mubopmarus
pa3MeniaeTcs B OTACIbHBIX TEMAaTUYECKUX pa3fiesiax MHTEPHET-pecypca.

242. Axtyanu3anusi HHTEpHET-pecypca OCYIIECTBISAECTCSA HE PEeKE OJTHOTO pasa B
Henento. B OOmiecTBe Ha peryisipHO OCHOBE OCYIECTBIISIETCS KOHTPOJIb MOJHOTHI U
aKTyalbHOCTH WHGOpMAIMK, pa3MENIEHHOM Ha WHTEpHET-pecypce, a TakKke
OTIpENeNsIeTCS COOTBETCTBUE JIaHHOW HH(OpMalMM pPa3MENIEHHOW Ha Ka3axCKOWH,
PYCCKOM, aHIJIMWCKOW BEPCUSX HUHTEPHET-pecypca. B 3TuX nensx 3akperuisiroTcs
OTBETCTBEHHBIE JIMIAa (CTPYKTYpHOE MOApa3/eiCHNE), OTBEUAIOIIUE 3a IMOJHOTY U
aKTyaJlbHOCTh HH(OpMAIINK HA MHTEPHET-pecypce.

243. NatepueTr-pecypc OOIMIECTB COACPKUT CIASAYIONIYI0 HH(POpMAITHIO:

1) obmyro mHpopmanmo 00 OOImecTBe, BKIOYass WHGOPMAIUIO O MHCCHH,
OCHOBHBIX 3aj[a4ax, IeJIIX U BUAAX JCATEIBHOCTH, pa3Mepe COOCTBEHHOTO KalluTaa,
pa3Mepe aKTHUBOB, YUCTOM JI0XO/I€ U YHCIEHHOCTH TMepCOoHaa;

2) 0 CTpaTernyd pa3BUTHS W/WIW IUTAHE pPa3BUTHs (CTPATErHMYCCKUE IICITH);
MIPUOPUTETHBIC HAMPABIICHUS JIEATECILHOCTH,

3) YcraB u BHyTpeHHHUE TOKyMeHTBI OOIIECTBa, PETYIHPYIOIINE ACSITSIbHOCTD
OpraHOB, KOMUTETOB, KOPITIOPATUBHOTO CEKPETAPSI;

4) 00 >THUECKHUX TPUHITUIIAX;

5) 00 ynpaBJjeHUN PUCKAMU;

6) 0 IMBUICHIHOW TOJIUTHKE;

7) 0 4neHax coBeTa IUPEKTOPOB, BKIIIOUAS CIEAYIONINE CBeACHUS: GoTorpadus
(O CcOTrNIacOBaHUIO C WIEHOM COBETa JAUPEKTOPOB), (aMuiIMsi, UMs, OTUYECTBO, JaTa
POKJICHUS, TPAKIAHCTBO, CTAaTyC YWICHA COBETA TUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP,
NpeICTaBUTENb aKIMOHEpa), yKazaHue (PyHKIUN 4YjIeHa COBETa TUPEKTOPOB, B TOM
YUCJIE YJICHCTBO B KOMHTETAaxX COBETa JUPEKTOPOB WM MCIOJHEHHUE (QYHKITUI
mpenceaaTens CoBeTa TUPEKTOpPOB, OOpa3oBaHHE, B TOM YHCIE€ OCHOBHOE H



JOTIOJIHUTENIbHOE 00pa3oBaHue (HAaMMEHOBAaHHE OOpPA30BaTEIBHOTO YUPEXKIECHUS, TOM
OKOHYAHMSI, KBATH(PUKAIINS, TTOJIYICHHAS CTETICHb), OIBIT pa0OTHI 3a MOCICAHNE AT
JIET, OCHOBHOE MECTO pabOThl U APyrre 3aHUMaeMble B HACTOSIIIEE BPEMsI JOJKHOCTH,
npodeccroHanbHas KBaupUKalus, AaTa MepBOro M30paHUsi B COBET JUPEKTOPOB U
nata u30paHusi B JICUCTBYIOIIMM COBET AUPEKTOPOB, KOJIMYECTBO M JIOJS
npUHAAJIeKAIMX aKkuil ad@UIMpOBaHHBIX OpraHU3AlMM, KPUTEPUU HE3aBHUCHUMBIX
TTUPEKTOPOB;

8) o0 wujeHax mMpaBJieHHs, BKIIOYas CIEAyomue cBeaeHus: GoTtorpadus,
dbaMuus, UMs1, OTUYECTBO, JIaTa POXKICHUS, TPAKIaHCTBO, JOHKHOCTD U BBHITTOTHIEMBIC
¢byHkuuu, oOpa3oBaHHe, B TOM YHCIE OCHOBHOE U JOIOJHUTEIHbHOE OOpa3oBaHueE
(HaumMeHOBaHUE OOPa30BATEIBLHOTO YUYPEXKJICHUS, TOJl OKOHYAHMS, KBaIU(UKAIIMS,
MOJIyYCHHAs] CTENEHb), OMBIT PAOOThl 3a MOCJIEIHUE MATH JET, MPOPECCHOHAIbHAS
KBaIM(PUKALIUA, JOHKHOCTU, 3aHUMAEMbIE TI0O COBMECTUTEIBCTBY, KOJIUYECTBO U JIOJIS
MIpUHAIJICKATIX aKIuil adGUINPOBAHHBIX OPraHU3AINN;

9) 0 hbuHAHCOBOI OTUETHOCTH;

10) o rogOBBIX OTYETAX;

11) o BHENIHEM ayAUTOpE;

12) 0 3aKyHOYHOH IEATEIILHOCTH, BKJIIOUYAs MPaBUIIa, OObSIBICHUS U PE3YJIbTATHI
3aKyTOK;

13) 0 cTpyKType YCTAaBHOIO KamWTaua, BKIKOYas CICAYIOIINE CBEJICHHUS:
KOJJMYECTBO ¥ HOMHHAJbHAS CTOWMOCTBH BBINMYIICHHBIX AaKIUW (MOJICH ydacTus),
OTHMICaHHE TIPAB, MPEIOCTABIAEMbIX aKITUSIMH, KOJIMYECTBO U HOMUHAIbHAS CTOMMOCTD
OOBSIBIEHHBIX, HO HEPA3MEIICHHBIX aKIWUi, COCTaB aKIMOHEPOB (y4aCTHUKOB),
KOJIMYECTBO U JOJI TIPUHAJICKAIMUX UM MPOCTHIX aKIU (JI07eH ydacTus), MOPsSa0K
pactopsKEeHUsI paBaMK COOCTBEHHOCTH;

14) 0 cTpyKType aKTHBOB, BKIIouYas uHpopMmaiio 00 addrIupoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEN C KPAaTKUM YKa3zaHUeM c(epbl UX JIesTeIbHOCTH;

15) o rogoBOM KajneHIape KOPIOPATHBHBIX COOBITHIA,

16) 0 chmenkax, B COBEPIICHUH KOTOPBIX HWMEETCS 3aMHTEPECOBAHHOCTD,
BKJIFOUAsl CBEJICHUS O CTOPOHAX CHEJIKH, CYHIECTBEHHBIX YCIOBHSIX CICIKHU (TIpEeaMET
CIIEJIKH, 1IEHA CIICJIKH), OpraHe, MPUHSBIIEM pelIeHre 00 0J00pEHUN CIICIIKY;

17) 0 KpymHBIX CIOENKax, BKIOYass CBEACHHSA O CTOPOHAX  CJHENKH,
CYIIECTBEHHBIX YCIOBUAX CACNKH (TIpeIMeT CIelIKd, IIeHa CJIelKW), OpraHe,
MIPUHSBIIIEM PEIIeHne 00 0JJOOPEHUY CIEIIKH;

18) o aesTenbHOCTH B chepe YCTONIMBOTO PA3BUTHS;

19) o pa3mepe yTBepKACHHBIX TUBUICHIIOB;

20) 0 HOBOCTSIX M IpecC-pen3ax.

244, O01mEecTBO TOTOBUT T'OJOBOM OTYET B COOTBETCTBHUM C IIOJIOKECHUSIMU
HacTosmero Kogekca u mpakTUKO#M pacKpbIThsI HHGOPMALUK.



['onmoBoit oTueT yrBepxkaaercs CoBETOM TUPEKTOPOB.

245. TomoBoil oOTYET SBJISETCA CTPYKTYPUPOBAHHBIM JTOKYMEHTOM U
nyOJUKYEeTCsl Ha Ka3aXCKOM, PYCCKOM U aHTJIMHCKOM sI3bIKaxX (ITpU HEOOXOJIUMMOCTH).

['o0BOM OTUET MOJATOTABIMBACTCS U Pa3MENIAeTCs Ha MHTEPHET-pecypce 0
POBEICHUSI TOJI0BOTO 00IIEr0 COOpaHUs aKIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA).

246. TpeboBaHUsl K COAEPX AHUIO TOJOBOTO OTYETa MPEIOJIaraloT HaIUYue
cnenyromei nHopMaIuu:

1) oOparienHue npeaceaaTelis copeTa TupekTopoB OO0IIecTBa;

2) oOpallieHue pyKOBOIUTEIIS ITPABJICHHUS;

3) 06 OOriecTBe: O0IIKE CBEACHUS; O CTPYKTYPE YCTABHOTO KalUTaja, BKIIIOYas
CJIEIYIOIME CBEJCHUS: KOJUYECTBO U HOMUHAIbHAS CTOMMOCTD BBIMYIIEHHBIX aKIIHM
(moneit ydactus), OINMCAaHUE TPaB, NPEIOCTABISEMBbIX AaKIUAMH, KOJIMYECTBO H
HOMHUHAJIbHAs CTOMMOCTh OOBSIBICHHBIX, HO HEpPa3MEIECHHBIX AaKIWi, COCTaB
aKIIMOHEPOB (YYACTHUKOB) M KOJWUYECTBO WM JOJISA TMPUHAICKANUX MM TMPOCTHIX
aKkiui (qoJie ydacTusi), IOPSIAOK PacIoOpsiKEHUs TpaBaMu COOCTBEHHOCTU;, MUCCHS;
CTpaTeTus Pa3BHUTH, pPE3yibTaThl €€ pealn3aluu; 0030p pBIHKA W TOJIOKEHUE Ha
PBIHKE;

4) pe3ynbTaThl (PMHAHCOBOW M OMEPAIIMOHHOMN EATCILHOCTH 32 OTYCTHBIN IO
0030p ¥ aHaIu3 JIeATeIbHOCTH OTHOCUTEIHHO MOCTABICHHBIX 3a71a4; ONEepPaIMOHHbIC U
(uHAHCOBBIC TIOKA3aTEeNMU JCSATEIHHOCTA; OCHOBHBIC CYIIECTBEHHBIE COOBITHS U
NOCTHXKEHUs, uHPOpMaIUs O CYIIECTBEHHBIX CHAeNKax; Jirobas (GuHaHCOBas
MO/ICPIKKa, BKITFOUYAst TapaHTHH, ITOTy4aeMbIe/TIOJIyIeHHBIC OT TOCYAapCTBa U JIFOObIS
00s13aTeNbCTBA TEPE]] TOCYIaPCTBOM M OOIIECTBOM, MPHUHSTHIC Ha ceOs OOIecTBOM
(ecnu He packpeiBaeTcs B coorBeTcTBUM ¢ MC®DO);

5) cTpykTypa aKTHBOB, BKJIIOYas JOYCPHHE/3aBUCHMBIC OpraHM3allMd BCEX
ypoBHEH, 0030p, OCHOBHBIC HWTOTM WX (UHAHCOBOH U IPOU3BOICTBEHHOU
NeSTeTbHOCTH;

6) 11e)M ¥ TUTIaHbl HAa OYAYIIHE TIEPUO/IbI;

7) ocHOBHBIC (DAKTOPHI PHCKA M CUCTEMA YIIPABJICHUS PUCKAMU,

8) KOpmopaTWBHOE YINPABJICHHE: CTPYKTypa KOPIIOPATUBHOTO YIIPABIICHHUS,
COCTaB aKIMOHEPOB M CTPYKTypa BIAJICHHS; COCTAaB COBETA MUPEKTOPOB, BKIHOYAS
KBATM(UKAIMIO, TPoIlecC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX JUPEKTOpax C
yKa3aHUEM KpPUTEPUEB OIPEACIICHUS HX HE3aBUCHUMOCTH; OTYET O MESITEIbHOCTH
COBETa IUPEKTOPOB M €r0 KOMHUTETOB; HHGOpPMAIHS O COOTBETCTBHHM IPAKTUKH
KOPIIOPATUBHOTO YIpPABJICHHs] TMpUHIUNAM Hactosmero Kopekca, a mnpu ee
HECOOTBETCTBUM IOSCHCHHSI O TPUYMHAX HECOOIIOACHHUS KaXIOTO W3 TPHUHIIHUIIOB;
coctaB mpaieHus OOIecCTBa; OTYET O JEATECILHOCTH TMPABICHUS, IOJUTHKA
BO3HATPaKICHUS JTOJDKHOCTHBIX JIHII,



9) ycroitunBoe pa3ButTue (B Ciaydae MOATOTOBKH OTIEIBHOTO OTYETa B OOJIACTH
YCTOMYMBOIO Pa3BUTHUSI, BOBMOXHO MPEJAOCTABICHUE CCHUIKY HA JJAHHBIA OTYET);

10) 3akitoueHne ayauTopa 1 GuHAHCOBAsi OTYETHOCTH C MPUMEUYAHUSIMU;

11) B aHaTUTUYECKUX MOKAa3aTeNsX U JIaHHBIX, BKIIOYAEMbIX B T'OJ0OBOM OTYET,
OTpa)KaeTCsi CPAaBHUTENIbHBIA aHalIM3 M JOCTUTHYTBIM TMporpecc (perpecc) 1o
OTHOUIECHUIO K MpeAbIaylIeMy Neproay (CpaBHEHHE CO 3HAUYCHHSIMU aHAJIOTHMYHBIX
MoKa3aTeyield, yKa3aHHbIX B TPOILJIOM TOJOBOM oTuere). B 1ensix cpaBHeHUs
Mokazarejied C KOMMOAHUAMHM MEXKIYHApOJAHOTO YPOBHS, JIEUCTBYIOIIMMH B
AHAJOTMYHOW OTpACM, MyOJUKYIOTCS TIOKA3aTeNu AESTENbHOCTH, KOTOPHIE MO3BOJISAT
IIPOBECTH OTPACIIEBOM OEHUMAPKUHT-aHAIIU3.

B XOnauHroBOl KOMMAHWUM JIOMYCKAETCs MOArOTOBKAa TOJOBOrO OTYETa Ha
KOHCOJIMUPOBAHHON OCHOBE IO BCEU rpymIIE.



Ilpunoscenue Nel
K Kooexcy kopnopamusro2co
ynpaesnenus AO «CIIK « Epmicy

MeToanuyeckue peKoOMeHAAIMH 10 pacyeTy pa3Mepa BOZHATPAKIEHHUS YJIEHOB
npasJienusi AQ «CIIK «Epric» o pe3yjabraraM AesiTeJIbHOCTH

1. Pa3mep BosHarpaxaenus uieHoB npaieHuss AO «CIIK «Eptic» mo exeroanbim
pesynbTaTtam aestenbHocTy (B) paccunTthiBaeTcs 1o ¢popmyiie:

B =0 * Iup(%)

O — 6a30BbIN JOJDKHOCTHOM OKJIA;
Ilnp (%) — exerogHelil cpenHe 3HauMMbIM npoueHTHsId KIIJ mo moctmxenuro

pesynbratoB llnana pasButTus, uznokeHHbIX B cronbue 11 pazpena «Ilokazatenu
pasButus» ['naBel «llenn, 3a1a4n ¥ KITFOUEBBIE MOKA3ATEIIN.



[Ipunoxenne 2
K KOJCKCY KOPIIOPaTHBHOT'O
yIpaBJICHUS

Memyﬂapoum,le CTaHAAPTHhI oNIpeaec/JICHUA U BSaHMOIleﬁCTBHH C 3AUHTEePECOBAHHBIMH

CTOPOHAMU
3anHTEepeCcOBaHHBIE CTOPOHBI [TpuBHOCUMBIH BKJIaJI, BIMSHUE OsxunaHusi, THTEpEC
PeHTabenbHOCTh BIOYKEHHBIX
HuBecTopsl, BKJIIOYAs N .
@OuHAHCOBBIE  pecypChl (coOCTBEHHBII HHBECTHIUH, CBOEBpEMEHHas!
aKIMOHEPOB, OaHKH  BTOPOTO
oBHs KaIuTall, 3aeMHbIC CPE/ICTBA) BBIIJIATA JUBHICHIOB, OCHOBHOTO
P JIOJIT'a ¥ BO3HATPAXKACHHS
Bricokas 3apaboTHas Iuiata,
YenoBeueckue pecypchl,
PaboTHUKH, TOKHOCTHBIE JIMLIA XopoIIue YCIIOBHSA Tpyna,
JIOSUTBHOCTB
npoQeCCUOHATBHOE Pa3BUTHE
CopneticTBre obecriedeHnIO
M Co0iroienre mpaB
COLIMATIBHON CTaOHMIBHOCTH, PEryJIUPOBAHUIO
IpodeccronanbHbie COO3bI pabOTHHKOB,  XOpOIIWE  YCIOBHS
TPYHOBEIX ~OTHOMICHWIO M  PaspelleHuio .
KOH(JIMKTOB Py
ITonyuenue

®rHaHCOBbIE pecypcesl IIyTeM
KnuenTst npuoOpeTeHnss TPONYKIWH  (TOBapoB U
YCITyT) OpraHU3aIIH

BBICOKOKQUECTBEHHBIX,  0€30MacHbIX
TOBapOB W YCJIYr IO MpUEMIIEMON
LICHE

HapmexHprit pbiHOK CcOBITa,
[TocraBka pecypcos (ToBapoB, paboT

ITocraBmuku MOCTOSIHHBIN UIATEeKECTIOCOOHBIH
U YCIIYT) JUIA CO3/IaHHsI CTOUMOCTH
MOKyHaTeyib
Honnepxka B MecTax
MectHBIE  COOOIIECTBA, p
OCYULIECTBJICHUS JIEATENBHOCTH; JOSJIBHOCTD
HaceJeHue B MecTax . CoznaHue JOMOJHUTEIbHBIX
MOAJIEPIKKA MECTHBIX BJIACTEH;
OCYLIECTBJICHUSI  JESTENBHOCTH, pabodnx MecT, pa3BHTHE PETHOHA
OIIaroCKIOHHOE OTHOLLICHHUE;
00IIeCTBEHHBIC OpTaHU3aluI
COTPYIHUYECTBO
IIpaButenbscTBO,
Hanorn, peleHue
rocyJIapCTBEHHbIC OpTraHHl, I'ocymapcTBeHHOE peryiupoBaHue

COIIMANBHBIX 337134
ITapnameHT




[punoxxenne 3

K KOJIEKCY KOpPIOPaTUBHOTO
YIpPaBJICHUS
MeToabl B3auMOieiicTBUS ¢ 3aUHTEPECOBAHHBIMU CTOPOHAMH
YpoBeHb B3aUMOAECICTBUA MeTo bl B3auMOAEUCTBUSA
OnpoCHHUKH; OKYC-TPYIIIEI; BCTpCUH c
Koncynpranum: JIBYXCTOpPOHHEE P owyc-rpy ’ p

3aUHTEPECOBAaHHBIMH  CTOPOHAMH;  IyOJIWYHBIE  BCTpEUH;
CEMUHApPBI; ITPEJOCTABICHHE OOPAaTHOM CBA3M IIOCPEICTBOM
CpPEeACTB KOMMYHHUKAINHU; KOHCYJIbTaTHBHBIC COBETHI

B3aMMOJICHCTBHE;  3aMHTEPECOBAHHBIC  CTOPOHEI
OTBEYArOT Ha Bompockl OOIIecTBa U OpraHU3aIHi

Konnexrusurie NEeperoBopel Ha OCHOBEC MPUHIHUIIOB

IIeperosopsl
COLIMAJILHOTO ITApTHEPCTBA

BoBneuenHocTh:  JIByXCTOpOHHEE WM MuoroctoporHHe  (GOPYMBI;  KOHCYJIbTAI[HOHHBIE
MHOTOCTOPOHHEE B3aUMOJACWCTBHE; HapallluBaHWE MAHEIW; NpOIecC  JOCTHXKEHUS  KOHCEHCyca;  IPOLECC
OTIBITa ¥ 3HAHUH CO BCEX CTOPOH, 3aMHTEPECOBAHHBIC COBMECTHOTO NPHHATHS peIIeHHH; (OKYC-TPYIIBI; CXEMbI
CTOPOHBI U OpPraHU3aluu ACHCTBYIOT HE3aBUCHMO MIPEAOCTaBJICHHSI OOPaTHOM CBA3N

CotpyanuyectBo:  JIByXCTOpOHHEE WM
MHOTOCTOPOHHEE  B3aUMOJEHCTBUE;  COBMECTHOE
HapallluBaHUE OIbITA M 3HAHUH, IPUHATUE PELICHUN
U Mep

CoBMeCTHEIC MPOCKThI; COBMECTHBLIC MNPECANIPUATHUA;
MapTHEPCTBO, COBMCCTHBLIC HWHHUIOHUATUBBI 3aWMHTCPCCOBAHHBIX
CTOPOH

Hpe,I[OCTaBJICHI/Ie IIOJTHOMOYH I I/IHTGI‘paHI/Iﬂ BOIIPOCOB BBaHMOHeﬁCTBHH C
3aUHTCPCCOBAHHBIC CTOPOHBI (ecnn HpI/IMeHI/IMO) 3aUHTCPCCOBAHHBIMU CTOPOHAMH B YHNPABJIICHHUEC, CTPATCTHUIO U
NPUHHUMAKOT Y1aCTHUC B YIIPABJICHUUN OICPAMOHHYIO ACATCIIBHOCTD

[punoxenne 4
K KOJIEKCY KOPIOPATHBHOTO
yIPaBICHUS B KOHTPOJIUPYEMBIX
roCyIapCTBOM AKI[MOHEPHBIX
oO1ecTBax, 3a HCKITIOUEHHEM
®doH/1a HAIIMOHAIBHOTO 0JIArOCOCTOSHUS

Knaccuukanus kareropuii M acneKToB yCTOHYMBOIro pa3BUTHS
Karero

AcHeKThI
pust

OKOHO DKOHOMHUYECKasl Pe3yJIbTaTUBHOCTD; MPUCYTCTBUE HA PHIHKAX; HENpsMble 3KOHOMHUYECKHUE
MUUecKast BO3JICHCTBHS; IPAKTHKHU 3aKYTIOK

Marepwuasbl; SHeprus; Boja; 6nopasHooOpasue; BEIOPOCHI; COPOCH U OTXOAbI; MPOIYKIHUS U
YCIIyTH; COOTBETCTBUE TpPeOOBAHUSM; TPAHCIOPT; oOm[as WH(GOPMALWs; IKOJIOTHYECKas OLCHKa
MOCTaBIIMKOB; MEXaHU3MBbI [IOAa4H KaJ0Obl HA FKOJIOTHYECKUE ITPOOIECMEI

Dxkojor
HuecKast

[lpakTvkKa TPYAOBBIX OTHOWIEHWH ¥ JOCTOWHBIA TpyJ, BKIIOYAIOT, B TOM YHCIIE,
MOCTaBIIIMKOB, MEXaHU3MBI [T0JJaYH ’Kaj00 Ha IPaKTHKY TPYIOBBIX OTHOLIEHUH

HpaBa YCJIOBCKA, BKIIIOYAKOT, B TOM YHUCJIC, MHBCCTULHHU, HCAOIMYIICHUC IUCKPUMHWHALINU,

CB060ﬂy acconualu U BEICHUS KOJUICKTHBHBIX IIEPETrOBOPOB, ﬂeTCKI/Iﬁ TPYA, HpI/IHyL[I/ITeJ'ILHHﬁ 5R10%¢

00s13aTenbHbII TPYA, HPAKTHUKY obecrieueHus 6e30HaCHOCTI/I, IpaBa KOPCHHBIX W MaJIOYUCJIICHHBIX

HapoJ0B, OICHKY CO6H}0}1€HI/IH IMOCTAaBIMUKAMH1 IIpaB 4YE€JIOBCKA, MCXaHWU3MbI IOAA4YU ’)Kajio0 Ha
Corpa HapymeHHE IIpaB YEJIOBEKaA

JIbHasA OO0m1ecTBO, BKIIIOYACT, B TOM YHCIIE, MECTHBIE COOOIECTBA, MPOTHBOACHCTBHE KOPPYIIIHH,
TOCYJTapCTBEHHYIO TIOJIUTHKY, HE TPEISITCTBOBAHNME KOHKYPEHIIMH, COOTBETCTBHE TPEOOBAaHUSM,
OIIEHKY BO3JEHCTBHS MOCTABIIMKOB Ha OOIIECTBO, MEXaHM3MBI MOJadl >Kajdod Ha BO3/CHCTBHE Ha
00LIECTBO

OTBETCTBEHHOCTh 3a IPOAYKIUIO BKJIIOYAET, B TOM 4YHCJE, 31A0pOBbE M 0E30IacHOCTH
NOTpeOuTENs,  MAapKUpOBKY  NPOAYKIMM M YCIYr,  MapKeTHHTOBBIE  KOMMYHHKAIUH,
HENPUKOCHOBEHHOCTh YaCTHOM JKM3HHU ITOTPEOHUTEIIS, COOTBETCTBUE TPEOOBAHUSAM



